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ABSTRACT 
The practice to gather PhD students in research schools have increased in the last decade, and 
especially the last couple of years many new initiatives in this area have seen the light. 
Generally, a research school is operating within one single scientific discipline and the idea is 
to obtain a critical mass of participating PhD students that can support each other by having 
projects that border one another. Such a research school is also a way to make the process 
more efficient by having a standardized course repertoire for most of course credits that the 
PhD student is required to do. Another type of research school has an interdisciplinary theme 
as the common denominator. Here, the main idea is not to obtain a critical mass in one 
discipline but rather to have PhD students that can see the same theme from several points of 
views. By learning about and getting feed-back from students (and senior researchers) in other 
disciplines, the PhD students get a richer understanding of the research area. Thus, the idea is 
not to become more efficient, but rather more effective. 
 
At Luleå University of Technology, there are presently five interdisciplinary research schools 
running. Each school accommodates 15 PhD students over a period of three years. The 
compulsory requirement on courses is rather low. Only 10-20 weeks for a three year period. 
Thus, the structure is rather loose. This paper reports my experiences and reflections from the 
two years I have been leading the interdisciplinary research school in “Management of 
business and technology in a network economy”. I am presently about to perform a evaluation 
of the two first years and it will be based on this I will write this paper: 
 
Preliminary themes to discuss will be: 
Efficiency vs. Effectiveness – balancing quality and getting ready in time. This is especially 
interesting in my interdisciplinary research school since the activities mainly focuses on 
increasing quality, while the school is evaluated on what it produces. 
The process of becoming PhD– more than mere education. This is related to the first theme, 
but on a individual level. An important part in the research school is to develop the individual 
PhD student as a person. This is sometimes seen as “a waste of time” if it does not directly 
take the student further in his or her project. 
Interdisciplinary research schools and the Bologna process – is there room for the different? 
The Bologna model will standardize the PhD process. Based on the two first themes, a 
interdisciplinary research school is not the best way to “produce” PhD students. I am afraid 
that the room to experiment with different models may be restricted due to Bologna. 
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