
The northernmost University of Technology in Scandinavia 
World-class research and education

This study demonstrates that healthcare staff identified many advantages for using video-
consultation if it functions well. The staff emphasized the importance of training and  
support before the implementation. Healthcare personnel stressed that the method should 
be evaluated with regard for economic aspects, concerning both materials and personal 
resources. The consultation had to be patient-centered; otherwise, the staff thought that 
the patient may resist participation in videoconsultation with specialist care.

Background
For people living in rural areas videoconsultation could be an opportunity for increased 
access to care and specialist care. Therefore it is important in the initial phase of new 
working methods to capture the personnel views. The aim of this study was to describe 
the views of healthcare personnel about videoconsultation prior to implementation in  
primary health care.

Methodology
Five focus group discussions were performed with healthcare personnel from five prima-
ry healthcare centres in the northern part of Sweden. The method works particularly well 
when the researcher wants to understand the participants´ opinions in a specific topic. 
The transcribed focus group discussions were analysed with qualitative content analysis 
and resulted in four categories and illustrated with quotations from the FG interviews.

Findings
A patient-centered videoconsultation [VC]
“One may consult with the patient before [the VC] to figure out what you think is impor-
tant and what you want to have answer to in order to help the consultation to be  
patient-centred. Because it can be so … here we are two specialists and have knowl-
edge of this technology so the patient can experience themselves very exposed” (FG 1) 

The importance of evaluating costs and resources
“It´s clear that it saves a lot of time and of course it saves a lot of money for the county 
council. But it takes resources from the healthcare centre and this of course is not  
compensated” (FG 4) 

New technology in daily work
“The more technology … the more sources of error … you start and it will not work, 
someone need to check the technology. We can see that with all other equipment the 
more we have, the worse is the functional controls on them and the management of it” 
(FG 5)

Technology gives new possibilities in future health care
“If I automatically can see you and you can see me on a screen, it´s given to see the  
other person [when talking over distance] then it probably becomes natural for us. (FG 4)
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Focus groups design
Profession FG 1    FG 2    FG 3   FG 4     FG 5
Registered nurse           1           1
District nurse    2    1      1    2          3
Midwife     1    1
Physicians              2    1  
Manager of the             1          1  
health care unit

Biomedical           1 
analysts

Participants          4    3        5    3         4
FG= focus group; DN= district nurse


