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ABSTRACT 
 
Gender-oriented persons constitute majority of the Ghanaian population yet underrepresented 
in mining exploration, underground mining and mineral processing. In Ghana, the 2010 
population and housing census figures on gender participation proportion in mining stood at 
0.6% for females as compared to 2.0% for males. The purpose of this study is to create 
understanding on the politics of employing gender oriented persons in mine work, as well as 
identifying the organizational and socio-cultural challenges facing them. The study employed a 
meta-analysis technique for data collection. The results showed that some mining companies 
advertised their mining jobs openly expressing preferences for male employees due to general 
physical hardness of the conditions under which the mineworkers operate. In addition, the work 
demonstrates prevalence of organizational and socio-cultural barriers affecting effective 
participation of gender oriented persons in the mines. It is, therefore recommended the need to 
promote gender mainstreaming and gender equality as part of development strategies in 
Ghanaian mines, a situation that might enable gender oriented persons to earn a decent living 
from a decent workplace, allowing escape from poverty and improvement in their standard of 
living. 
 
Keywords: Gender, Gender oriented persons, socio-cultural barrier, meta-analysis, Ghanaian 
mines 
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INTRODUCTION  
 
Ghana has a long tradition of mining, stretching back to the days of gold trading during the 
tenth century. According to the Ghana Statistical Service, (2011) the mining sub-sector grew 
remarkably by 14.3% in 2011 compared to the 8.3% it recorded in 2010. The sector 
contributed to the impressive 14.4% GDP growth the economy chalked in 2011. Regrettably, 
gender inequality prevails in this economically viable industry due to the culture of male 
dominance. Recruiting women into traditionally male-dominated jobs has been a challenge due 

to their historical exclusion from mining because of culture and some legislative restrictions 

(Benya, 2009). In Great Britain, women were legally excluded from working underground by 

the 1842 Mines Act.
 
In the early 1900s, Article 2 of the International Labour Organisations (ILO) 

Convention 45 of 1935 came into play, forbidding the inclusion of women in underground mining. 
The article stated that no female, whatever her age, should be employed in underground work 
in any mine. It exempted however, any other females who may occasionally have to enter the 
underground parts of a mine for the purpose of a non-manual occupation such as health and 
welfare services; and females who, in the course of their studies, spend a period of training in 
the underground parts of a mine. Although women were excluded in Britain from working in 
mines, they still participated in strikes and supported activisms (Bradley, 1989).  
 
Gender is not a personal trait; it is an emergent feature of social situation, social arrangement 
and as a means of legitimating one of the most fundamental divisions of society (Ampofo, 
2014). Ampofo (2014) noted that while almost everyone is born with a particular sex, as either 
male or female, people are not born with a gender but grow into one, or are given one. 
Someone is described a girl or woman if she behaves in a manner that society and culture 
considers feminine. It is these social and local understandings of gender that determines what it 
means to be feminine or masculine and what appropriate behaviours for women and men, boys 
and girls are or should be. Thus, it is possible to be a biological female, but belong to the male 
gender and vice versa (Ampofo, 2014). According to Ampofo (2014), many people view 
gender as synonymous to women, as if men do not have gender, indeed men do have gender 
and consequently suffer from gender inequalities. In this vein, emphasis is placed on gender as 
a code pointing to inequalities, discrimination and marginalization in African societies, 
irrespective of one’s sex.  
 
The 2010 population and housing census in Ghana puts the population of ‘gender oriented 
persons’ over 54.2% constituting majority of the Ghanaian population yet they appeared to be 
underrepresented in mine work. General literature on mining has increasingly focuses on health 
and safety, human capital development, unionism, legislation, changing technology and global 
markets to the neglect of an equally critical aspect–gender in the mine work environment. The 
relatively few works done on gender in mining however, are characterized with huge doses of 
research gaps in the following respects: methodologically, many of the studies employed purely 
qualitative technique, despite the many positive aspects of this technique, it continues to be 
criticized for lack of objectivity and generalizability, adoption of the mix method would have 

Leadership, Gender, Project Management and Business Sustainability Track      265 

 



 
UGBS Conference on Business and Development 2014 – Conference Proceedings 

 

 

 

 

been most appropriate. Other studies also employed purely the survey technique, which is limited 
in providing in-depth understanding of the issues pertaining to workplace cultures, gender and 
mining. Content wise, some studies complicate the place-based binary categorization 
performances of gender by exploring how individuals continuously rewrite the strict but unwritten 
codes of gendered behaviours at mines. Some of the works fall short in provision of adequate 
information to permit replication of such studies, while in some cases sample selection procedures 
were not clearly defined, making room for potential sample biases. Some longitudinal studies, 
spanning over a period of 50 years in the mines were silent on issues bothering on ethics and 
protection of human rights of the participants. As if these research gaps are not enough, many 
of the studies done on gender in mining were foreign in nature, with a relatively few works done 
in Ghana.  This in the world of research and gender studies constitute significant knowledge 
gaps, hence the justification for this work to bridge these gaps. The purpose of this study is to 
meta-analyze a body of literature that provide understanding of the politics of employing 
‘gender oriented persons’ as well as identifying the organizational and socio-cultural challenges 
facing them. 
 
 
METHODOLOGY  
 
To gather as much information as possible, a number of different databases and search tools 
were used. JSTOR, Emerald, Wiley, SAGE Journals online, Academic Search Elite and Ebscohost. 
Others are; Beech tree Publishing, Taylor and Francis, Oxford Journals, Geological Society, 
WEB of science, Google Scholar, Labordoc (ILO), Annual Reviews and abstractions. These 
sources consolidated databases maintained by  re sea rche r s  r egarding gender  and  
m in i ng  (Pini & Mayes, 2013; Yakovleva, 2007; Lahiri-Dutt, 2013; Abrahamson & Johanson, 
2006; Joan & Booth, 2002; Loreva & Marinova, 2010; Purevjah, 2010). Different combinations 
of the following search words were also used: gender and underground mining, socio-cultural 
and organizational challenges facing gender oriented persons. Others include gender equality, 
health and safety, risk, work environment, masculinity, feminity, gender in mining, gender 
mainstreaming, gendered labour market, politics of employing ‘gender oriented persons’, 
mining and technology among others. Relatively few relevant articles and reports were found 
and compiled. These articles were meta-analyzed and the findings interpreted with supporting 
empirical sources.   
 
 
FINDINGS AND DISCUSSION 
 
Gendered Identity in the Mining Labour Market 
The introduction of significant number of women into mining fundamentally challenge ways in 
which the mining labour market operated in the past (Abrahamsson & Johansson, 2006). The 
mining labour market was being ruled by economic laws that are gender-blind (Sperling & 
Owen, 2000).  They view the market as operating purely on non-gender terms. The 
contemporary liberal feminists’ explanation of gender inequality in the mine labour market 
hinges on four factors namely: the social construction of gender, the gendered division of labour, 
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the doctrine and practice of public and private spheres of life as well as patriarchal ideology.  
The private-public dichotomy has to do with women being given primary responsibilities for the 
private sphere like care giving, emotional management, maintenance of routine and order. In 
the public sphere, men are given privileged access to what is described as the locus of true 
rewards of social life - money, status, power, prestige, freedom, opportunities for growth and 
self- worth (Ritzer, 2000).  The two spheres constantly interact in the life of a woman more than 
that of the man. However, women find their experience within the public sphere of education, 
work, politics and public space more limited by practices of discrimination, marginalization, 
inequality and harassment (Ritzer, 2000).  
 
The women exclusion phenomenon however was not universal. Bradley (1989) has evidence that 
in Germany, India and Belgium, women worked underground until the twentieth century. The 
post-World Wars also led to a huge increase in the employment of women in the mines. 
According to Bradley, these women did heavy work such as dragging and pushing trucks or 
covering of coal. They also worked as coal carriers, sieving coal, loading and unloading coal 
and weighing it.  This however changed in the 1950s, and men started taking over, to a point 
in the 1970s only 0.4% of all workers in mining and quarrying were women. In the 1960s in 
India women worked in opencast mines, and in the 1970s Chinese and American women also 
took up mine work (Bradley, 1989). The growing masculine culture among underground miners 
challenges the development of the mining industry. Much of the global socio-economic 
inequalities are created in t h e  w o r l d  o f  w o rk .  Labour unions and gender activists have 
directed their arguments and demands in this respect. Researchers and gender analysts, at 
least since the industrial revolution have often examined the wor ld  of  work and the labour 
processes to gain  the  understanding of  how gender  inequalities are produced and 
perpetuated (Acker, 1999). Gender is a process that separates men and women’s activities in 
society based on norms and believes that men and women are fundamentally different. 
According to Ritzer, the ability of women to compete in career and profession is limited by the 
demands of the private sphere of life.  The ideological link between women and the private 
sphere translated into them being expected to perform this additional work in the public sphere 
and subsequently trucked into under-remunerated jobs (Humphery, 1987). This could explicitly 
explain why gender-oriented persons are few in mining sector of the Ghanaian economy. The 
wage rates are purely determined by forces of supply and demand, as is the case with goods 
and services. This shows that gender reaches right into the centre of capitalist production, and 
influences the manner in which work is performed and controlled. Thus, Humphrey (1987) argues 
that the labour market is anything but gender-blind.  

 
Using the qualitative, Purevjah (2010) did a study on mining in Mongolia to explore gender 
roles in the Mongolian mines. The study showed that majority of the mining companies advertised 
their mining jobs openly expressing preferences for male employees due to general physical 
hardness of the conditions under which the mine workers operate. The study revealed that once 
the extractive mining sector bears a relationship with development, the traditionally masculine 
industry must adopt policies favouring gender equity. Bryant and Jaworski (2011) did a study 
in Australian mines, aimed at examining the gendering of skills shortages at selected industry sites  
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including the mines, using the qualitative method, interpretative and inductive analysis. Results 
showed that skills shortages were influenced by gender discrimination in the mines. Loreva and 
Marinova (2010) also did a study in Australia that examined gender differences and how power 
negotiation may lead to the marginalization of women. Using a gender analysis technique, the 
work showed that mining operations flourished, offering limited opportunities to women and the 
youth.  Joan and Booth, (2002) in Australia did a similar study, aimed at probing how gender 
and sexuality organize a mine site through organizational design productivity management, and 
to explore the gender politics of employing women miners, using a qualitative technique. The 
results showed that women  engage  in construction of their  gendered identities and  show  
resistance both to management  manipulation  of  this   gendered  identity  and   to  
male   co-workers’ attempts to link gendering to sexuality. The results further showed 
that women were skilful at managing their own agenda in mining, and at producing a 
more active workplace position for themselves as miners. 
 
Technology and Gender in Mining 
Abrahamson and Johanson (2006) conducted a study in Sweden to ascertain the technical 
development of underground mining and its implications on qualification, identity and gender. 
They found that modern technology has created a new type of work in the mines with less need 
for traditional mining competencies, attitudes and ideals. This new type of mine work has resulted 
in the traditional workplace culture of ‘macho style’ in the mines being challenge (Abrahamson 
& Johanson, 2006). A study was also conducted by the British Columbia Mineral Exploration and 
Mining Labour Shortage Task Force (2011), aimed at analyzing the state of female participation 
in mining and mineral exploration workforce in British Columbia. The industry has more than 20 
major operating coals, metals, aggregate mines and smelters. Employing an on-line survey 
technique, the study concluded that female participation in the industry is estimated to be less 
than 16% and the women perceive the Industry as being physically demanding, male dominated, 
solitary, isolated and not family friendly. Results of a similar study in Mongolia indicated a 
mining skills shortage in the country (Bryant & Jaworski 2011). This amount to a sellers-market 
in human resource practice and theory, a phenomenon that brings cost to the mining companies 
as employers; they embark on continuous adverts and quote higher pay to attract the requisite 
skilful personnel. This phenomenon of mining skills shortage is caused by low levels of female 
workforce participation in the Mongolian mines. Organizational development theory points to 
the fact that diversity management and practice has the advantages of ensuring effectiveness, 
efficiency and above all, maximizing productivity and profitability. Margaret Fuller (1998) 
argued in this respect that, for good corporate performance and governance in any economy, 
there is the need for such female virtues like cooperation, caring, pacifisms and their nonviolence 
nature to promote peaceful coexistence in industrial organizations. Lahiri-Dutt, (2013) stated 
that, the mining sector bears a direct relationship with socio-economic development. Lahiri-Dutt, 
(2013) further argued that this traditionally masculine industry must not be gender-blind; rather 
there is the need to adopt policies that favours gender equity. This suggestion is in line with the 
outcome of the Beijing conference in 1995, characterized with gender awakening programmes 
and a search for tools to bring about gender equitable development a reality. Indeed, 
promoting gender equality and women empowerment in its broader scope is a key objective of 
the Millennium Development Goal 3. Furthermore, the research suggested that mining operations 
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in Australian mines flourished, but offering limited opportunities to women (Loreva & Marinova, 
2010). This is a classical situation of gender inequality in society as a whole, often exposing 
women to marginality, unproductive and incapable of contributing positively to societal growth, 
and therefore seen as perpetual burden on families and society at large, which leaves some of 
them in vicious cycle of poverty. This gender neutrality project was explored by Acker (1990). 
The study of Benya (2009) in South Africa showed many organizational and socio-cultural 
barriers affecting women in the mines. This viewpoint was supported by Yakovleva, 2007, who 
argued that, barriers to effective female participation in mining are linked to socio - cultural 
taboos, domestic and family commitments which imposed heavy burdens on them.  
 
Women’s Participation in Ghanaian Mines  
According to Ampofo, (2014) Ghanaian societies exhibit several complementarities between 
men and women roles. Men as a group enjoy more rights, power and privileges than women. 
Indeed, in many cases in Ghana, women rights, power and enjoyment of privileges are tie to 
men as fathers, husbands and brothers (Ampofo 2014). Ampofo further stated that women in 
Ghana encounter greater inequalities in organizational life because of the society’s patriarchal 
structure that privileged men.  The concept of gender differences exist in Ghana, posing 
challenges in socio-economic development. Many institutions, policies, practices and processes in 
Ghana, though may not overtly express discrimination against women and marginalized groups 
such as persons living with disabilities, but they are not gender neutral. This then calls for 
Ghanaian institutions like the mining companies to be gender mediators of development policies 
and practices. Relative to men, women and other marginalized groups are still under-
represented and under-acknowledged in the modern economy and public sector of the 
Ghanaian economy. Most women in Ghana are still clustered at the bottom of most 
establishments in semi – skilled, poorly paid jobs that reflect historical barriers, in terms of 
educational qualifications, colonial reinforcement of a culture of domesticity for women, and 
cultural prejudice to women and other marginalized group’s entry into a number of occupations 
(Ampofo, 2014).  
 
Yakovleva, (2007) conducted a study in Birim North District of Ghana. Using a case study 
approach on perspectives of female participation in mining, the work showed that the barriers 
to effective female participation in mining are linked to sociocultural taboos, domestic and family 
commitments that impose heavy burden on women, hinders their independence and mobility to 
effectively participate in mining work.  Kwame (2007) also did a study aimed at identifying the 
challenges facing women participation in Ghanaian mines. Using a qualitative approach, the 
study showed that women in mining face similar problems as women in any other technical 
industry. The problems of lack of skills, due partly to lack of interest, prejudice and cultural 
restrictions, combine to challenge this huge chunk of the nation’s  human capital from participation 
in mining. A similar study conducted by Werthmann, (2009) in Burkina Faso, showed that many 
women complained about common problems associated with carrying loads, which include 
headaches, waist pains, neck pains, back pains, and minor injuries such as cuts and bruises. The 
local health authorities also reported malaria, anaemia, hypertension, and diarrhoea as the 
common diseases that affected women in mining. Besides, they are extremely vulnerable to  
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HIV/AIDS and other sexually transmitted diseases. Further, Benya (2009) using a qualitative 
technique, did a study in the platinum mine near Rustenburg in South Africa to explore the 
challenges women face in response to the masculine occupational culture and physical demands 
of underground work in the mines. The work showed that men do not take women serious at 
mines, do not respect them and do not see them as equals. The findings further showed that men 
in mining see women as lazy and slowing down the work process.  
 

 
CONCLUSION  
 
This study explored and meta-analyzed available body of literature on the politics of gender 
in the mines across cultures. It was found that that some mining companies advertised their mining 
jobs openly expressing preferences for male employees. However, a contrary view emerged 
that argued that adoption of modern technology in the mines, created a new culture of mine 
work with less need for traditional mining competencies, hence a challenge to the culture of 
‘macho style’. Most important findings were division of labour in the Ghanaian mines, informed 
and directed by the notion of a masculine external-productive world and a feminine internal-
emotional world, and the male dominance led to the masculinisation of the labour force, hence 
the prevailing male-dominance in the mining industry. Obstacles facing gender oriented persons 
in Ghanaian mines are marginality, inequality, prejudice and discriminatory practices. In seeking 
to bring about positive mine work industrial change, the researcher is of the view that, female 
ways of being must be recognized as viable alternative to male modes and that public 
knowledge, academic scholarship and organization of social life be adjusted to take serious 
account of female recruitment into the mines in Ghana. There is also the need to promote gender 
mainstreaming and gender equality as part of development strategies in Ghanaian mines, a 
situation that might enable all and sundry to earn a decent living from a decent workplace, 
allowing escape from poverty and improvement in the standards of living. The study has 
implication in ensuring gender equality in industry as well as working towards achieving the 
millennium development goal 3. The study however was limited on grounds of using mainly 
secondary data sources characterized with issues of credibility verification and determining the 
value of the data.  Therefore, the need for future research using a mix of secondary and primary 
sources of data is recommended.  
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