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Constructing financial projections for strategic capital investment 

projects in a mining context 

 

Introduction and problem statement 
 

Capital investments are often strategic matters in business firms. However, several definitions of 

strategy exist. For example Anthony (1965) defines strategy as plans to achieve goals stating 

what business the organization has or is going to have and what kind of organization it is or is 

going to be. Mintzberg (1994) identifies that strategy have several meanings. According to 

Mintzberg (1994), this means that strategy is a plan, pattern, position, or perspective but also that 

a strategy can be a ploy with the intention to outmaneuver or outwit competition. Based on 

business and administrative organizations strategy is often referred to as a long-term plan to 

effectively use resources with the goal to increase competitiveness. Porter (1980) describes 

strategy as a broad method for how the organization should compete, what the organizations 

goals should be and needed policies to achieve the goals. Consequently, strategy guides the 

organization, by identifying essential and reasonable long-term strategic capital investments from 

the organization’s internal resources and external factors, towards achieving competitive 

advantage (Porter, 1980, 1985; Johnson and Scholes, 2008). Achieving competitive advantage 

means that organizations need to accurately choose strategic capital investments from a multitude 

of possibilities to maintain the business (Porter 1996).  

Strategic capital investments are an essential part of and connected to the overall organizational 

strategy (Harris, 2014). Organizations often commit considerable resources towards strategic 

capital investments in order to create and sustain a potential competitive advantage (Slagmulder, 

Bruggeman and Wassenhove, 1995; Slagmulder, 1997). Research often describes strategic capital 

investments as being long-term, complex, containing uncertainties and demanding substantial 

resources (e.g. Butler et al., 1991; Slagmulder et al., 1995; Northcott and Alkaraan, 2007; Carr et 

al., 2010). It is also suggested that strategic capital investments are of vital importance to firms 

and that controlling them has a significant effect on the organization as a whole (Butler et al., 
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1991; Schoemaker, 1993). The reason being that control of strategic capital investments 

ultimately aims towards the creation of competitive advantage (Lu and Heard, 1995; Carr and 

Tomkins, 1996). 

Hence, in order to create competitive advantage, firms undertake strategic capital investments 

that involve uncertainties related to new products, gaining market shares, exploiting opportunities 

or improving production yields through process development (Northcott and Alkaraan, 2007). 

This makes strategic capital investments complicated to control because controllers often have no 

obvious example to follow (Northcott and Alkaraan, 2007). Furthermore, uncertainty related to 

strategic capital investments call for controllers capable of presenting financial projections based 

on analytical but also more informal information gained from experience or insights from trust-

relationships in the organization (Harris, 2014). 

Projects are a common organizational form during strategic capital investments and every 

investment project is in part unique (Turner and Müller, 2003). Yet, regarding the control of 

projects there are similarities often relating to monitoring financial fulfillment of the 

organizational strategy and coordination of organizational objectives (Turner and Müller, 2003). 

In the mining industry investments are mainly organized in projects (see Bhappu and Guzman, 

1995; PWC, 2012; LKAB, 2014). Financial projections are often used by controllers in order to 

legitimize certain choices or investment proposals (Moll and Hoque, 2011). As in other 

industries, controllers in the mining industry are often involved in the construction of financial 

projections which are used to support the selection of investment projects from a wide portfolio. 

Financial projections typically take into account historical financial outcomes of similar 

investments, external market factors and future possible outcomes (PWC, 2012; LKAB, 2014). 

The majority of studies related to controlling strategic capital investment projects (SCIP) are 

found in the context of manufacturing industry (e.g. Northcott and Alkaraan, 2007; Chiesa, et al, 

2009; Poskela and Martinsuo, 2009). Yet, it is probably unsuitable to directly compare research 

in the manufacturing industry to the mining industry. In the mining industry SCIPs are especially 

capital intensive and large-scale (PWC, 2012; LKAB, 2014). Furthermore, SCIPs in the mining 

industry are also connected to high uncertainties and risks, creating a challenging setting to 

operational managers, project managers, controllers and top-level managers (PWC, 2012).  
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One area of uncertainty is the price of iron ore which recently has seen an all-time high but now 

is in a decline towards more normal prices (International Monetary Fund, 2015). It is also 

suggested that prices on iron ore will not drop below what is considered the current normal level. 

One important reason is that there is a constant demand for iron ore since it is used heavily in 

almost all infrastructures and hence it is crucial for the  economy to function and to remain 

productive (International Monetary Fund, 2015). Thus, the mining industry with scarce and non-

renewable resources depends on there being a contingency for investments (PWC, 2012; Kurkkio 

et al, 2014). SCIPs aim to increase or maintain production capacity and/or give a competitive 

advantage, yet they are related to significant capital costs (Bartos, 2007; Filippou and King, 2011; 

Kurkkio et al., 2014). Thus, SCIP like those in the mining industry takes place in a unique 

environment where risks and high uncertainties ought to complicate control (Spear and Wise, 

2002; Henri; 2006; Chiesa et al, 2009; Dunk, 2011). I define strategic capital investment projects 

in the mining industry in line with Cooremans (2011) definition of strategic investments as 

aiming to contribute in creating, maintaining, or develop a sustainable competitive advantage. 

The controllers who manage and oversee financial information are crucial organizational actors 

in areas such as innovation, development and investments (Lindvall, 2009). Inside organizations 

controllers are important providers, analyzers and communicators of financial projections related 

to SCIPs (Jönsson, 2009). In addition, SCIPs are often large scale and complex meaning that 

controllers need to interact with a wide variety of expertise (Harris, 2014). This means that 

controllers need to be a persuasive counterpart in relation to both management and other actors 

throughout organizations (Hartman and Maas, 2011; Weber, 2011).  

It is also claimed that controlling itself is heterogeneous where few situations are exactly alike 

and the controller therefore needs to be able to diagnose each situation in order to be able to act 

appropriately (Baxter and Chua, 2009; Jönsson, 2009; Weber, 2011). The literature on financial 

projections in capital investments is broad and rich in terms of descriptions of different normative 

methods of how to asses different alternatives (Alkaraan and Northkott, 2006; Hunjra et al., 

2012). Still, SCIPs often become more costly than anticipated. One possibility is that the process 

of constructing financial projection includes unknown values or unexpected events (Adler, 2000). 

Furthermore, differences in personal or group opinions may also influence the process of creating 

financial projections for SCIPs (Lukka and Vinnari, 2014). 



 
 

4 
 

Thus, there are plenty of examples of factors that in the end make the SCIPs outcome less 

consistent with the financial projections. Interestingly, it is also pointed out that the process of 

creating financial projections plays a large part in determining whether investments are 

successful or not (Preston, Cooper and Coombs, 1992; Chua, 1995). However, the research by 

Preston et al (1992) and Chua (1995) of the process relating to the constructing financial 

projections are made in the healthcare sector. According to Miller and O’leary 2007 most 

research focus has focused on valuating financial projections but neglected the process of 

creating the financial projections. To my knowledge, there is limited empirical research on the 

controllers’ role in the process of constructing financial projections in the mining industry. 

Therefore I propose that there is a need for empirical research concerning the construction of 

financial projections related to strategic capital investments, and the role of the controller in this 

regard. Given the plentitude and necessity of such investments in the mining industry, I further 

suggest that strategic capital investment projects in the mining industry constitute a suitable 

empirical context for this research. 

Hence, the overall purpose of my dissertation is to develop an understanding of the process of 

constructing financial projection related to strategic capital investment projects in a mining 

context with particular emphasis on the role of the controller.  

This project description is structured as follows. In the following section my pre-study is 

introduced. In the next section the empirical results from the pre-study are described. The 

following section interprets the results. Finally, the last section outlines a tentative plan for my 

research project and issues to discuss in the workshop.  

Pre-study 
 

In order to specify the overall purpose of my dissertation, I conducted a pre-study focusing 

primarily on the role of the controller managing ongoing SCIP in a mining context. The purpose 

of the pre-study was two-fold. First, to create an understanding of the challenges and 

complications controllers are faced with in their daily work controlling SCIP in order to specify 

important research questions. And second, to identify and clarify my research area regarding 

control of SCIP in the mining industry in order to plan my main study. The pre-study was 

conducted on controllers and managers controlling ongoing SCIPs.  
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This section presents my pre-study which was conducted during the winter of 2014 in LKAB, a 

large Swedish mining company in the north of Sweden. LKAB is an international organization 

operating in 14 countries and employs around 4000 people, mostly in Sweden. LKAB sales from 

2013 amounted to SEK 23.656 billion, deriving from deliveries amounting to 25.5 million tons of 

ore products to a worldwide market. In that year, LKAB made a profit of SEK 6.032 billion 

(roughly EUR 645 billion). LKAB recently committed to several significant SCIPs in areas such 

as mines, processing plants and transportation. One important reason for this is that the company 

deemed these SCIP necessary in order to increase the supply of ore and to be able to meet high 

market demands (LKAB, 2013). The controllers and managers interviewed in the pre-study were 

involved in SCIP with costs ranging from SEK 3 billion to those totaling around SEK 20 billion. 

Thus, LKAB provides a suitable organization in order to study the process related to financial 

projections of strategic capital investment projects with an emphasis on controllers. 

According to Yin (2013), a case-study lets the researcher retain a holistic and real-world 

perspective when studying small group behavior, organizational and managerial processes. The 

pre-study fieldwork encompassed a timeframe of about two months with the highest intensity on 

a two day visit to the mining fields of LKAB. The pre-study was conducted by means of 

interviews, examination of company reports and project documentation as well as direct 

observation from meetings and organizational presentations from senior managers. The interview 

questions were designed to uncover managerial areas of responsibilities, role descriptions and 

differences between SCIP. Questions were also asked regarding how different actors involved in 

SCIP interact and how controllers communicate information to the various actors. The interviews 

lasted from between one hour and two hours and were recorded and later transcribed. The direct 

observations from meetings with different managerial actors over the two month period were 

interpreted from notes together with the transcribed interviews. The transcripts and notes were 

reviewed for common themes.  

In order to fulfill the purpose of the pre-study, interviews were conducted with three controllers 

having long experience and one less experienced controller. In order to gain deeper insights of a 

complex phenomenon, different actors involved in the process should be interviewed (Starrin and 

Svensson, 1996). Therefore, to gain an understanding of the complexity inherent to controlling 

SCIPs, the chief financial officer (CFO) and one operational manager were also interviewed. The 

interviews with actors representing different hierarchal levels and having different expertise 
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allowed valuable insights and an understanding of how controllers and managers interact and 

work with each other in relation to the control of SCIPs.  

Pre-study results 
 

The controllers have the responsibility to gather information and create financial projections of 

potential SCIPs. This means, finding the most suitable financial projection of SCIP as a basis for 

a decision making. Financial projections are presented to a multitude of actors in the decision-

making process which is done through meetings, memos and calculations. However, the process 

of constructing the most suitable financial projection from a wide number of potentials, ranging 

from 200-500, was described as challenging. Controller function descriptions in provided 

documents from the organization state three main areas of importance regarding the controller 

work during investment projects. These three areas are monitoring and creating budgets, 

monitoring financial information from ongoing investments and to provide financial projections 

to project managers, operational managers, top-level managers and the board of directors. The 

controllers described the first two tasks as routine and stressed that the focus and most demanding 

controller work lies in preparing and providing financial projections to various actors.  

Most of the SCIPs are located near mineral reserves and thus spread over large geographical 

distances. Indications from the pre-study showed that this physical distance creates limitations to 

controlling the SCIPs. These limitations are mainly related to the access of important financial 

information which means that controllers need to seek out financial information and physically 

interact with the involved actors. As one controller explained,  

“One thing I found during my time here is that all the project and operational 

managers connected to a SCIP are spread out over large distances something 

which put a hindrance to managing the SCIP. This means that we controllers have 

to work actively in order to gain financial information otherwise not accessible 

making it crucial to partake in all project meetings and control meetings. We 

controllers really need to attend most meetings because not everything that is said 

is written in the protocols”.  

This narrative highlights that not all financial information is transferred in the control systems. 

Crucial information interchange between controllers and managers also happens during formal 
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and informal meetings through direct interaction and communication. Seemingly, controllers 

need an extensive knowledge of activities and processes related to SCIP. This knowledge is 

necessary in order to construct persuasive financial projections to various actors including top-

level managers, project managers and operational managers.  

During the pre-study it was revealed that tension exists between different actors regarding what 

type of financial information controllers should use in their financial projections. This is 

illustrated by the following statement from a controller, “As soon as the operating manager 

passes us financial information, we controllers write down the information between 1 to 10 % 

depending on the situation, because we know the reality and operating managers want to have a 

bigger piece of the pie”. This quote was made directly after an interview with an operating 

manager, where the controller was present, after the operating manager left the room. 

Furthermore, it also indicates that controllers’ sometimes modify, adjust or even withhold 

information. This seem to point out that controller work entails much more than the traditional 

analyzing and reporting of financial information. Skills such as interpretation, communication 

and interaction with other actors are just as crucial to controllers. 

Controllers interact with several actors on different organizational levels and the controller role is 

associated with a great deal of responsibilities and towards different actors. One controller 

articulated that, “different people like project-managers and engineers want us to only report 

information while top-level management want us to move more towards analytical and strategic 

work”. This indicates that controllers need to balance financial information in the financial 

projections to suit the needs of varying actors. During the pre-study it was indeed revealed that 

controllers modify financial information given by operational managers. These modifications 

were justified by the extensive knowledge that the controller had of the organization. This 

indicates that controllers are not passive mediators of financial information related to 

constructing financial projections. Rather, the results suggest that that it is part of the controllers’ 

role to put emphasis on using financial projections in support of the overall strategic goals of the 

organization.  

Notably, controllers have responsibilities aimed towards top-level management but also towards 

other actors throughout the organization. One controller stated that, “it is important to the role of 

the controller in these SCIPs to learn the business and gain trust from all actors involved that is 
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what makes a good controller”. The controllers describe themselves as having ambiguous areas 

of responsibility and these areas can sometimes be hard to separate. As one controller articulates, 

“I have never in my life seen an organization where we have so many managers in one place in 

different areas of expertise”. Another controller elaborated on this, “The project managers and 

operational managers are almost exclusively engineers and they gain a much higher trust and 

open up to us, the controllers, if they feel that the controller understands the technical and 

operational reality behind the numbers”. This statement referred to the difficulty that the 

controllers experienced in gaining trust from managers in other areas of expertise. This indicates 

that controllers need to be trusted in order to make financial projections persuasive. 

On the one hand, the controller is a part of a management team responsible for strategic capital 

investment projects working together with managers across different levels and areas of expertise 

in the organization. On the other hand, the controller also monitors the behavior of that same 

people and report how the SCIP is performing to top-level management. Trust between 

controllers and other actors seemed to be a crucial factor in reducing uncertainties related to 

management control. Furthermore, trust between controllers and the project managers seemed to 

allow access to financial information otherwise not captured in control systems. For example, it 

was described that the controllers sometimes adjust financial information reported from 

operational managers on the basis that the controller knows the reality behind the numbers. While 

this signals that controllers actually distrust operational managers’ financial information. It was 

also described that trust allowed the controllers not only more access to financial information 

trust also eases the interaction with different actors. Trust lets the controllers gain operational 

knowledge in order to modify financial information in the interest of the organization. 

In an interview with a more inexperienced controller, the following statement was made: “I have 

only worked for one month so I prepared for the interview with the manuals and checklists that 

guide my controller work, I currently handle an investment that the previous controller probably 

handled with his little-finger”. This statement indicated a heavy reliance of reporting financial 

information using standardized routines and control systems when the controller lacks experience 

and operational knowledge gained over time. The controllers also expressed the extensive 

knowledge required of organizational activities and processes. It was explained that controllers 

need knowledge of operations in order to communicate relevant and comprehensible information 

to various organizational actors including project managers, operational managers and top-level 
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managers. This suggests that an important part of the controller role involves being able to 

interpret, design and communicate financial projections to suit the need of the technically 

oriented operational and project managers as well as the more financially outcome oriented top-

level management.  

The controllers in the pre-study describe the process of constructing financial projections as the 

most important area. Therefore, the controllers strive towards a focus on the process of creating 

financial projections. However, controllers’ are also forced to adapt their role in order to support 

several important actors in the organization (e.g. project managers, operational managers and top-

level managers). This means adapting the controller role in order for the role to fit what the 

situation demands. Sometimes, this would mean to choose between conflicting roles which in 

part could account for some of the uncertainties connected to the process of constructing 

persuasive financial projections. It would seem that some of the uncertainties related to the 

outcome of SCIPs are connected to pressure from actors or groups of actors asserted towards 

controllers and the choice of financial projections.  

Similarly to the process of financial projections, Bower’s (1970) study of the resource allocation 

process of SCIPs illustrates that there is a pressure from different organizational members on the 

process. Bower´s (1970) study indicates that the pressure is related on different organizational 

actors’ values, desires, feelings as well as the actors’ judgment on the strategic importance of the 

proposed SCIPs. It is also suggested that research on how financial projections become 

persuasive will provide important clues to understand the functionality of management 

accounting as a whole (Burchell et al., 1980). Controllers need to be thorough and present the 

most suitable financial projections. It also seems that controllers need to present a persuasive 

financial projection in order to convince different organizational members of the importance of 

the proposed SCIP.  

Discussion 
 

The results of the pre-study provided insights and an increased understanding of the problems 

associated with controlling SCIPs and the process of financial projections in the mining industry. 

In line with previous research, the traditional controller role during SCIP means the work of 

gathering financial information and creating financial projections, mainly cost related, to top-
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level management (Friedman and Lyne, 1997; Coad, 1999; Kaplan and Norton, 1999). However, 

the complexity of SCIP in the mining industry also creates demands on the controllers, forcing 

them to adapt to uncertainties and use more creative ways of achieving their tasks. This means 

that controllers need to adjust financial projections in order to be used functionally. Yet, how the 

controllers adjust financial projections to suit the needs of varying actors remains unclear.  

Results from the pre-study indicate that the uncertainty related to the outcomes of SCIPs creates 

demands on how controllers construct financial projections.  

Previous management control research have shown that traditional management control is less 

effective in uncertain settings (e.g., Davila et al, 2009; Jansen et al, 2011; Dunk, 2011). These, 

uncertainties could be related to distances in space and time creating distortions between 

controllers and actors across different organizational levels (e.g., Quattrone and Hopper, 2005; 

Baxter and Chua, 2009). Distortions in space are connected to physical distances between central 

management and organizational operations and actors causing dilutions of financial information 

(Quattrone and Hopper 2005). Time distortions of financial information relate to the time frame 

between central management conveying a course of action to the acting on the course and getting 

feedback on outcomes (Quattrone and Hopper 2005).  

The controllers in the pre-study worked towards constructing financial projections with reduced 

uncertainties. To do this, the controllers sometimes needed to exert strong internal control leaning 

more towards the traditional reporting controller role. Other times the controllers needed to work 

actively to seek out and gain access to relevant financial information, otherwise lost, through 

formal or informal meetings and interact with groups or individual actors. In order to accomplish 

this, controllers need besides financial expertise a high operational knowledge of the SCIP but 

also, perhaps more importantly, the trust from the project and operational managers.  

According to previous research, trust is gained and increased through on-going interaction and 

communication between actors (Johansson, Jönsson and Solli, 2006). Trust also makes 

interaction and communication between organizational actors easier (Busco, Riccaboni and 

Scapens, 2006). Also, trust serves as the foundation of how actors can rely upon or confide 

between each other (Rotter; 1967; Morris, Kocak and Özer, 2007). Trust is relevant to controllers 

since it decides if other actors in the organizational relationship believe that the common good of 

the organization is at stake not another actors own best interests (Morris et al, 2007). Indications 
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from the pre-study revealed that controllers need to obtain trust from project and operational 

managers to secure financial information, otherwise lost, as input for constructing financial 

projections. Yet, the controllers’ work involves reporting to top-level management, which is 

contradictory to the building of trust.  

It would seem that the building blocks of trust between controllers, project managers and 

operational managers in the pre-study are connected to the perceived overall benefit of the 

organization. This means that actors will share financial information related to their business unit 

in the interest of the overall benefit of the organization, even though this might for the single unit 

be less than optimal. Stating clear overall goals related to actions and keeping social structures 

within an organization leads to increased sharing of financial information (Chow and Chan, 

2008). This in turn can be connected with Parker’s (2000) study showing that communication and 

information sharing leads to increased trust between organizational actors. In order to construct 

financial projections, controllers’ need to promote financial projections accurately and select 

profitably sound SCIPs to pursue. There is a wide array of potential SCIPs and sometimes this 

means that they have similar potential but are geographically separated. In turn, this  might cause 

difference of opinions as to which part of the organizations should benefit from the SCIP. 

Therefore financial projection needs to be persuasive enough so that all actors throughout the 

organization give the needed support for a planned SCIP in the interest of the overall benefit of 

the organization.  

It became clear that the controllers strive towards an adaption of their role towards the more 

analytical and strategic work of constructing financial projections. To do this, controllers need 

experience and knowledge of the organization gained over time. Yet, expectations from different 

actors, sometimes conflicting, create demands on both the work role and skills needed by the 

controllers. These expectations keep the controller from completely leaving the traditional role, 

thus to some extent preventing role transition from the traditional role. Some studies (e.g., 

Hartman and Maas, 2011; Weber, 2011) instead describe an expansion of the traditional 

controller role, something often referred to as becoming more of a business partner. It also 

seemed as if the controllers in the pre-study had to keep, in part, the traditional role yet they 

needed to expand their role in order to effectively control SCIPs. Results from the pre-study 

highlights that controllers need trust from various actors on different operational levels as well as 

the ability to adapt their role to organizational conditions in order to create persuasive financial 
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projections. To do this controllers’ need to gain trust (notably from project and operational 

managers) but also operational experience in order to balance the rational, analytical with the 

more intuitive sides of the controller role (often described as a business partner).  

In order to further strengthen indications from the pre-study my future study will focus on 

controllers involved in the process of constructing financial projections of SCIPs. Given the 

tentative results of the pre-study the following research question is raised. How do controllers 

involved in the process of constructing financial projections of SCIPs, create persuasive financial 

projections? There are several theoretical concepts that seem to be related to this research 

question. The pre-study pointed out that the following concepts relate to the research question; 

trust, distances, role conflict and uncertainties. Thus, these theoretical concepts are of specific 

interest in relation with my future main study 

In conclusion of this discussion, it seems clear that important contributions can be made by future 

studies of the process of financial projections of SCIPs in the mining industry and the perspective 

of the controller in this context. 

 

The following step in my research project research 
 

The pre-study has indicated that constructing financial projections is about doing the right thing 

from the start. To do this, trust relationships are needed between controller and managers. Also in 

order for suitable SCIPs to be realized financial projections need to be persuasive. Therefore, the 

focus of my main study will be the process of constructing persuasive financial projections. 

For this study it will be important to understand how individuals share financial information and 

interact in the process of constructing financial projections related to SCIPs. The overall method 

in my research project will be case-studies of SCIPs, controllers and managers in a mining 

context involved in the process of creating financial projections. This will allow me to gain 

important insight in the process of constructing financial projections and how trust is gained 

between controllers and managers.  

Answering how-questions as those stated in the previous section is one of the strengths of case-

study research (Yin 2014). The case-studies will adopt an exploratory design in order to evaluate 
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and test assumptions made from the results of my pre-study. Indications from the pre-study have 

shown interesting research venues to explore, involving the controlling of SCIPs but also the 

controller and the process of creating persuasive financial projections. Furthermore, these 

research venues involve soft variables not assessable through explanatory studies. Exploratory 

case studies are appropriate when the researcher seeks a deeper understanding of a specific 

research area (management accounting) and to study certain phenomena (the process of 

constructing financial projections) in a real-world context (SCIPs in the mining industry) 

(Meredith, 1998; Miles and Huberman, 1994; Yin, 2013 p. 4). According to Ragin and Becker, 

(1992 p. 175) the qualitative approach is more suitable to elaborate theory and refine it. 

Furthermore, a qualitative case-study is a method for building a rich understanding of complex 

phenomena (Eisenhardt and Graebner, 2007).  

As all mining companies, LKAB invests frequently in new findings of iron ore as well as the 

expansion of existing mines. These complex and large-scale investment projects in which the 

interviewed controllers are involved are categorized as investments in processing, production, 

new mines or new levels in existing mines (LKAB, 2014). Investment projects like those in the 

northern ore fields of the Swedish mining industry are often capital intensive and large scale, yet 

crucial to secure continued operation (Ernst and Young, 2013).  

There are a total of 24 controllers in the organization and financial information flows back and 

forth through the organization and the controllers are central to that information flow. Every 

large-scale investment project has a team overseeing that particular investment consisting of 

several specialists (i.e. operating-managers, project-managers, engineers and a controller). Thus, 

the mining company provides a suitable context for the purpose of this paper to develop an 

understanding of the process of constructing financial projection related to strategic capital 

investment projects in a mining context with particular emphasis on the role of the controller. 

The data in the cases will be collected mainly by means of interviews with controllers and 

managers involved in the control over investment projects and the construction of financial 

projections in a large mining company. Data will be collected in the following way. First, 

interviews will be conducted with controllers and managers involved in the process of 

constructing financial projections of SCIPs in the mining industry. The study will focus on 

controllers and managers who were involved in the process of constructing financial projections 
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of SCIPs in the mining industry that were accepted as well as those financial projections 

concerning SCIPs that were rejected. Third, in order to study how trust is created, managers and 

controllers will be interviewed about communication and information sharing. Last, this 

researcher was allowed to attend a course in the studied organization with a focus on controlling 

mining investments, providing me with important notes valuable to the purpose of my research.  

The organization has assigned a contact person to me inside the company providing easier access 

but also being available for valuable discussions about the study. The first set of interviews is 

booked at the end of June 2015 with two controllers and one project manager. Besides this, the 

organization has been forthcoming in allowing me access to documents related to the process of 

constructing financial projections of SCIPs. The following selection criteria related to the purpose 

of the study were discussed with the representative of the organization. First the studied SCIPs 

should be in accord with the stated definition of SCIPs (e.g. aiming to contribute in creating, 

maintaining, or develop a sustainable competitive advantage). Second, that I should have access 

to relevant actors and documents related to the process of constructing financial projections of 

SCIPs (in the idea phase, recently accepted but also recently rejected SCIPs and contain 

controller work). These selection criteria will allow me to explore important problem areas 

related to controlling SCIPs in the mining industry as well as allowing insights into the process of 

constructing persuasive financial projections. 

Issues to discuss during the PhD-workshop 
 

I am currently halfway through the doctoral program with a planned dissertation at the end of 

2017. The preliminary plan for the continuation of the project is to collect additional data from 

case-based research of strategic capital investment projects in the mining industry during the 

period of 2015 – 2016. At the time of the NFF PhD Workshop I will have started my main study 

concerning the specific topic described in this research proposal. There are nevertheless still 

issues that I would like to discuss, including the question of how to empirically capture the 

theoretical constructs of interest to me while carrying out my case studies. 
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