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Abstract 
This thesis aims to study how Control Systems are used in Family 
Businesses. By exploring, describing and somewhat explaining Family 
Businesses objectives of Control Systems and their Implementation 
processes of Control Systems as well as how the organization is affected by 
Control Systems, achieves the overall purpose of the study. Six case studies 
were performed within Family Businesses and all studied companies 
originated from Sweden. 
  
Three major findings where done in this research. First of all, family 
businesses have well developed objectives with finance function that exist 
within the classification areas. Secondly, family businesses are able to 
improve their organizational structure by utilizing company policies and 
procedural manuals. Thirdly, the engineering of the financial infrastructure 
is best optimized for cost efficiency by using hired financial professionals, 
instead of using in house employed personnel. 
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1 Introduction 
In this chapter, the background and some definitions regarding family 
business and control systems are presented in an attempt to clarify the 
concept. Thereafter a discussion of the problem area will be provided, 
leading down to the formulation of specific research questions of this study.  
 
Small companies plays a big part of Swedish corporate culture, and thereby 
an important part of the Swedish society. More than ninety-nine percent of 
all Swedish companies have less than 200 employees, and almost half of all 
in the private sector working Swedes, are employed in small companies 
(Samuelsson, 1999). 
Research has suggested that small companies differ from larger 
organizations, for example in how they handle growth and development, 
regarding the power of resistance, at unfortunate economic development, 
regarding goals and strategies, regarding organizational structure, regarding 
organizational processes, and regarding arrangements for management and 
control (ibid). 
Discussions about such differences, between larger and smaller companies 
in combination with the fact that research within the area of financial and 
organizational control systems mostly refer to studies in larger organizations 
and very seldom in small organizations makes the field of study interesting 
for further investigation (ibid). 

 

1.1 Family Business 
The name family business is usually defined as a company where the same 
people act as owners as well as managers, businesses where several people 
from the same family are engaged in, or businesses, which are passed down 
by generations (Handler et.al, 1989). 
Family businesses are different from other businesses by having a less 
positive attitude to growth and by being less focused on revenue goals and 
more focused on non-financial goals (Daily and Dollinger, 1993). 
The managers have their positions for a longer period of time, and that they 
rely less on formal aspects of control systems than other organizations 
(Barry et.al, 1989). 
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The owners themselves often are involved directly in operations. The 
business must remain focused on generating knowledge for the exclusive use 
of business owners to make decisions. The finance function may or may not 
be efficient in family businesses when it comes to ensuring that enough cash 
is being generated to keep the business going. (Donegan, 2002) 
 
The owners are typically experienced, and have a strong relationship with 
the company. The ownership is of great importance in family businesses; it’s 
not only the manager position that shall be transferred in a family business, 
but also the ownership itself. Family businesses are made of three systems: 
the family, the ownership, and the business. A person can be just a family 
member, an owner or an employee, but he or she can also have several 
different roles. In first generation family businesses these roles are not 
obvious, since often owner, and manager, is the same person. When the 
generations shift, the roles are divided among the followers. It’s of high 
concern that the right person gets the right role, to assure survival in 
generations shift. 
(Stider, 2003) 
 
Family businesses often have owners that are more experienced as owners, 
than owners of public stock companies. They have a well thought out 
ownership structure, divided into family councils, ownership councils and 
management councils. The difference between the different councils is clear, 
not to mix matters that concern the family with matters that concern the 
business. (ibid) 
Family members early learn the role of ownership, and after a few 
generations, it becomes perfected. The important question is why you own, 
and create directives to the business board from that perspective. Family 
business owners are more visible than owners of other businesses, and it’s 
easier to demand responsibility form the family business owner. (ibid) 

 

1.2 Finance function in family businesses 
Owners of family business have the daily responsibility of focusing on the 
most fundamental matters of the business. The pressure of applying seed 
money wisely and effectively in a lightning-quick business environment is a 
big enough challenge without having to learn the finer pointes of being an 
administrator, delegation, and firefighter. As the company matures, 
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stabilization and making order out of chaos will be followed by the need to 
create structure that will endure. The business owner or chief executive’s 
role is to build a sound management team as well as conserve and safeguard 
available resources. These objectives will be followed by the need to build a 
sound business strategy and put it in motion. (Donegan, 2002) 
 

1.3 Control Systems 
Control systems have been defined as formal and informal communications 
channels in which the management of an organization communicates with 
their employers (Machintosh, 1994). What we usually describe as control 
systems are based on information, which purpose is to inform the employers 
of what the organizations field of business contain, to communicate 
expectations and goals, to give feedback about the development of the 
organization and to give feedback on expected goals as well as to inform 
employers about upcoming possibilities and threats (Simons, 1995). 
 
1.3.1 Data needs 
Being the chief visionary in a family business or any other business means 
dealing with the daily struggle by subordinates and customers for time and 
attention. In spite of these demands, one objective always must remain at the 
fore: turning profit and turning it quickly. For many family business owners, 
the formative years of business are heavily dependent on getting results now. 
Time to develop markets, products, and recognizable brand is often in short 
supply. To avoid guessing the family business owner will need to make 
sense out of the environment in which the company operates. Successfully 
managing data is the key to making sound decisions.  
(Donegan, 2002) 
 
As the data flow dynamic is explored, it is important to focus on the ultimate 
objective of data management, which is generating knowledge. It is through 
knowledge that solid decisions are made and strategies are built. Knowledge 
depends on data analysis; data analysis depends on data processing; and data 
processing depends on data gathering. The need to engage in all of these 
activities in a timely manner underscores the whole effort. (ibid) 
 
The most important use of knowledge is to develop and employ performance 
measures also referred as metrics. Developing performance measures, 
whether they are revenue targets, expense ratios, or return on investment 
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(ROI), will depend on the business owner’s reliance on knowledge of the 
business and the environment in which it operates. The superior organization 
will have not only a sound data flow dynamic but also the know-how to 
interpret or analyze the knowledge derived from the data it generates. 
Establishing a culture of analysis in the infant years of the organization will 
pay dividends as the company grows. (ibid) 
 
1.3.2 Going from day to day to long-term strategy 
Understanding that business owner/executives need data to analyze and need 
it quickly is not enough to satisfy their decision-making requirements. They 
must determine the what, when, and how relative to creating the 
infrastructure and culture that will yield this capability. It is important to 
recognize that creating a finance function that serves the organization’s 
needs is not easy and that it takes time to implement. The ROI’s (return on 
investment), are often mid to long term and subtle in nature – characteristics 
that may impede investment in this area for many family organizations. 
(ibid) 
 
Leaders of organizations often are overburdened and preoccupied with 
“right-now” issues. Although yielding revenue and cash in the short term is 
a necessity toward matters of data quality, flow, and timing – issues 
requiring long-term focus. The temptation is to think short term. The 
challenge, however, is to see into a longer time horizon when it comes to 
developing the finance function. Unfortunately, the reality is that because 
many companies make decisions to get them through the short term, they 
inadvertently derail the likelihood for mid- to long-term prosperity. This is 
especially true when it comes to investigating in infrastructure. (ibid)   
 
The implosion of the Internet industry (and resulting impact on the stock 
market) shows the pitfalls of rationalizing short-term thinking. In the late 
1990’s the prevailing strategy of seeking brand over revenue and cash flow 
provided a recipe for disaster. Short-term strategies related to branding were 
easier and more gratifying to pursue from quarter to quarter than were the 
more heady strategies related to sustaining revenue growth and profitability. 
Using the downfall of many Internet companies as a metaphor for a mind-set 
that must be kept in check can be a fulcrum to transform views from that of 
day-to-day survival to that of long-term strategic vision. (ibid) 
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1.4 Measures of Growth 
Growth is usually measured in three ways in emerging businesses.  
(Barrow et.al, 1995) 
 
1.4.1 Sales growth 
Sales growth is a measure of increase in market power and gives you a feel 
for how fast an organization is growing.  
 
1.4.2 Profit growth 
Profit growth shows how much more money the business is generating fore 
shareholders, which in turn could be ploughed back to finance further 
growth. 
 
1.4.3 Headcount growth 
Headcount growth is the percentage increase in the number of full-time 
employees, year by year. It needs to be accompanied by three further ratios 
to show whether or not you are getting good value from the extra people and 
not just bigger overhead bill: 
 

• Sales per employee. 
 

• Profit per employee. 
 

• Value added per employee. 
(ibid) 



Introduction 
 

- 6 - 

1.5 Problem discussion 
Research has proven that small companies are important in creating new 
employment in Sweden (Samuelsson, 1999). In the political debate small 
companies have been pointed out to be those organizations, which are able 
to answer to the wishes of industrial growth and increased employment. 
Researchers have warned for the vision that small companies could match 
such expectations. (ibid.) 
 
In most national and business economy theories, the standpoint is that all 
companies want and should grow. However this is wrong, far from all 
companies wants to grow. (Davidsson, 2003) 
 
The interest for growth in smaller companies in the society debate has lead 
to a large interest in growth in the corporate levels as well. (Gandemo, 1995) 
However, most small companies do not grow anyway, and many smaller 
companies declare that they don’t want their organization to grow any 
further. (Davidsson, 1989) The reason why owners to small business are 
skeptical to growth in their own organization may differ, but several studies 
have pointed out that the owner feels that they loose the overhead view and 
control of their company. (Davidsson, 1989; Beckérus and Roos, 1985) 
Management and control have therefore been studied as an important factor 
to understand how small companies grow. (Romano and Ratnatunga, 1994) 
Since business is a complex phenomenon it’s problematic to propose that a 
good planning and control of a company automatically leads to success and 
growth. On the other hand, several writers have presented results that 
express a connection between the opposites, that is, that lacking 
management and planning are responsible for a company’s collapse and 
failure to expand. (Larson et.al, 1979) 
Research about family businesses show that in family businesses managers 
tend to rely less on formal aspects of control systems for control and 
management than other organizations. (Daily and Dollinger, 1992) Some 
researchers see this as a problem and recommend therefore that these 
companies need to implement formal systems for management and control. 
(Barry et.al, 1989) Others proclaim that not to be dependent on such systems 
is a strength. (Daily and Dollinger, 1992) 
The development of small and emerging organizations and in this thesis, 
focus on family businesses, is an interesting field of further studies since the 
lack of research in the field of family businesses and its development.    
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Companies and society should also quit focusing on growth, and instead 
pursue profitability in the organizations, and then growth will come by itself. 
(Davidsson, 2003) 
 

1.6 Research Purpose Introduction 
The purpose for this research have been formed out of the belief that a better 
understanding of the organization may inspire family business owners that 
have skepticisms towards growth, to pursue profitability and growth, 
without jeopardizing their business. 
 
The research area involves numerous of activities, but this thesis, based on 
the problem discussion, formulates the following research problem: 
 

• How can family businesses optimize their finance functions to pursue 
growth and profitability?  

 

1.7 Demarcations 
I have chosen to study only family businesses, which have the opportunity to 
grow, meaning, they have a market, request for their products etc. Further I 
will only study the effects of control systems in management, strategic 
decision-making, and financial functions, thus making the study interesting 
regardless of business field.  
 

1.8 Outline of study 
In this section, the outline of this research will be clarified. To start with, 
this chapter has provided the background of the study and a problem 
discussion of the area, leading to formulating the research problem.   
 
Chapter two contains a review of literature related to the research problem 
of this study, i.e. literature regarding Control Systems and their 
implementation phases. Furthermore, the literature review covers theories 
regarding how growth affects the needs of the organizational structure.  
 
Chapter three describes the frame of reference for the investigation, where 
we aim at conceptualizing the useful aspects of the literature for our 
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research. In the end of this chapter, a visualization of the emerged frame of 
reference is provided. 
 
Chapter four includes a description of the methodological procedures of the 
study. These include the research purpose, research approach, research 
strategy, data collection method, sample selection, analysis of the data and a 
discussion of the quality standards reliability and validity of the study. 
 
Chapter five provides a delineation of the empirical data gathered in the 
research. At first, a short company presentation is provided and thereafter 
the data gathered is presented. 
 
Chapter six includes an analysis of the empirical data. The analysis contains 
both within case analyses of each of the six companies as well as a cross 
case analysis, where the data from the six companies are compared. 
 
Chapter seven contains the overall conclusions that can be drawn from the 
research. Conclusions will be given in relation to the three research 
questions. Furthermore, the chapter includes recommendations for 
managers, theory and further research within the area. 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1.8 Schematic Presentation of the Outline of the Study 
Source: Authors’ own construction 
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2 Literature Review 
Studies in the corporate development process have pointed out the following 
theories, to be especially interesting for this study.  

2.1 Growth stages models 
Several researchers have captured complicated actions in models; this 
applies to the field of organizational development as well. Modern step-
models, which describe organizational development, have moved from 
describing the development from start to end, to work with processes.  
 
2.1.1 Greiners 5-phase model 

 Phase 1 
Entrepreneurial 

Phase 2 
Direction 

Phase 3 
Delegation 

Phase 4 
Co-ordination 

Phase 5 
Collaboration

Structure Informal Functional 
Centralized 
Hierarchical 
Top down 

Decentralized 
Bottom-up 

Staff functions 
Introduced 
SBU’s 
Decentralized 
Units merged into 
product groups 

Matrix type 
structure 

Systems Immediate response 
to customer 
feedback 

Standards 
Const centers 
Budget 
Salary systems 

Profit centers 
Bonuses 
Management by 
exception 

Formal planning 
procedures 
Investment centers  
Tight expenditure 
controls 

Simplified & 
integrated 
information 
systems 

Styles/People Individualistic 
Creative  
Entrepreneurial 
Ownership 

Strongly 
directive 
Impersonal 

Full delegation 
& autonomy  

Watchdog Team-oriented 
Interpersonal 
skills at a 
premium 
Innovative 
Educational 
bias 

Strengths Fun 
Market response 

Efficient High 
management 
motivation 

More efficient 
allocation of 
corporate & local 
resources 

Greater 
spontaneity 
Flexible & 
behavioral 
approach 

Crisis point Crisis of leadership Crisis of 
autonomy 

Crisis of control Crisis of red tape ? 

Weaknesses Founder often 
temperamentally 
unsuited to 
managing  
Boss overloaded 

Unsuited 
Diversity 
Cumbersome 
Hierarchy 
Doesn’t grow 
people 

Top managers 
lose control as 
freedom breeds 
parochial 
attitudes 

Bureaucratic 
divisions between 
line/staff, 
headquarters/field 
etc. 

Psychological 
saturation 

Table 2.1.1 Greiners’s model business growth. 
Source: Barrow et.al, 1995 
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The growth stages model defines five different phases of a business growing 
process. 
 
Phase 1: Growth through creativity 
The founder of the company is at the heart of everything. 
The person who provided all the drive, all the ideas and made all the 
decisions becomes overloaded with administrative detail and operational 
problems. 
Unless the founder can change the organizational structure of their firm and 
put in place a management team, any further growth will leave the business 
vulnerable – it will be incapable of becoming a substational firm with a life 
independent from that of its founder. 
The end of the phase 1 is signaled by a crisis of leadership. (ibid) 
 
Phase 2: Growth through direction 
A strong leader is required to pull the company through this crisis a leader 
who is able to make tough decisions about priorities, and provide the clear, 
single-minded direction and sense of purpose needs to move the business 
forward. 
The personal management style of the founder becomes secondary to 
making the business efficient. 
Eventually, as the business grows and matures, the directive top-down 
management style starts to become counter-productive. 
The end of phase 2 is signaled by a crisis of autonomy. (ibid) 
 
Phase 3: Growth through delegation 
The solution to the crisis of autonomy is to recognize that more 
responsibility has to be delegated to more people in the company. 
Until the management learns how to delegate decisions rather than just 
dumping tasks, the organization will never reach full maturity. 
Every new solution creates new problems. Delegating decisions to give 
people a strong sense of involvement will eventually lead to control 
problems –the crisis of control. (ibid) 
 
Phase 4: Growth through Co-ordination 
During this phase the crisis of control is overcome by achieving the best of 
both delegation and the direction phases. 
Decision-making and power is still delegated, but in a systematic and 
regulated way, with accountability becoming a byword for the first time. 
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At this point the organization begins to put in place strategic planning of 
some sort, to combine bottom-up and top-down planning methods. System 
and policies are developed to regulate the behavior of managers at all levels. 
Communication is vital and a corporate culture takes shape giving new 
employees a feel for the way things are done in the company. 
This growth phase ends in the crisis of red tape, where the clutters and rules 
that bind the company together results in missed opportunities. (ibid) 
 
Phase 5: Collaboration 
The way to circumvent red tape is to incubate an attitude of collaboration 
throughout the organization. This calls for much simplified and integrated 
information systems, and an emphasis on team-oriented activity. 
A further emphasis at this stage of growth is on management education and 
personal development. This activity is viewed as a luxury in a new venture, 
and as a good investment in a mature venture. (ibid) 
 
Summary Greiner’s 5-phase model 
Most businesses will lie somewhere between the crisis of leadership and the 
fourth stage of growth, using Greiner’s model. 
Each phase result in certain strengths and learning experiences that is 
essential for success in subsequent phases. (ibid) 
 
2.1.2 Steinmetz’s 4-phase model 
(Steinmetz, 1969) 
 
Direct control:  
The least demanding phase, where the entrepreneur eventually has to learn 
management. (ibid) 
 
Controlled supervision: 
To develop further, the management must pay more attention to the growth 
process, to control the growing financial function and the overhead costs that 
comes with it. Besides this the management must learn administration. (ibid) 
 
Indirect control: 
To grow and to survive, the management must delegate tasks to key persons, 
deal with lower revenues and an overmanned middle administrative level. 
(ibid) 
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Division organization: 
The company has now achieved the resources and the organizational 
structure it needs for further life force. (ibid) 



Literature Review 
 

- 13 - 

2.2 Balanced Scorecard 

 
Figure 2.2 Balanced Scorecard. 
Source: Authors’ own creation 
 
 
 
Organizations face many hurdles in developing performance measurement 
systems that truly measure the right things. What is needed is a system that 
balances the historical accuracy of financial numbers with the drivers of 
future performance, while also assisting organizations in implementing their 
differentiating strategies. 
The Balanced Scorecard is the tool that answers both challenges.  
(Niven, 2002) 
 
2.2.1 The Balanced Scorecard as a Measurement System 
Customer Perspective (ibid) 

• Operational Excellence. 
 

• Product Leadership 
 

• Customer Intimacy. 
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Internal Process Perspective (ibid) 
• Product development. 

 
• Production. 

 
• Manufacturing. 

 
• Delivery. 

 
• Post sale service. 

 
Learning and Growth Perspective (ibid) 

• Employee skills. 
 

• Employee satisfaction. 
 

• Availability of information. 
 

• Alignment. 
 
Financial Measures (ibid) 

• Profitability. 
 

• Revenue growth. 
 

• Economic value added. 
 
 
2.2.2 The Balanced Scorecard as a Strategic Management System 
Overcoming the Vision Barrier through the Translation of Strategy (ibid) 
Using the Balanced Scorecard as a framework for translating the strategy, 
organizations create a new language of measurement that serves to guide all 
employees’ actions towards the achievement of the stated direction. 
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Cascading the Scorecard Overcomes the People Barrier (ibid) 
To successfully implement any strategy it must be understood and acted on 
by every level of the firm. Cascading the Scorecard means driving it down 
into the organization and giving all employees the opportunity to 
demonstrate how their day-to-day activities contribute to the company’s 
strategy. 
 
Strategic Resource Allocation Overcomes the Resource Barrier (ibid) 
Development of a Balanced Scorecard will provide an excellent opportunity 
to tie the important processes of budgeting and strategic planning together. 
 
Strategic Learning Overcomes the Management Barrier (ibid) 
The Balanced Scorecard translates the vision and strategy of the 
organization into a coherent set of measures in four balanced perspectives. 
Immediately, it gives us more information to consider than merely financial 
data.  
 
2.2.3 The Balanced Scorecard as a Communication Tool  
A well-constructed Scorecard eloquently describes your strategy and makes 
the vague and imprecise world of visions and strategies come alive through 
the clear and objective performance measures you have chosen.  
 
2.2.4 The Importance of Cause and Effect 
A well-designed Balanced Scorecard should describe your strategy through 
the objectives and measures you have chosen. These measures should link 
together in a chain of cause-and effect relationships from the performance 
drivers in the Learning and Growth perspective all the way through to 
improved financial performance as reflected in the financial perspective. 
(ibid) 
 
 
2.2.5 Balance in the Balanced Scorecard (ibid) 
 

• Balance between financial and non-financial indicators of success. 
 
• Balance between internal and external constituents of the 

organization. 
 
• Balance between lag and lead indicators of performance. 
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2.3 Introduction of coordination mechanism in small 
firms 
As the firm grows, efficient coordination can no longer be achieved simply 
through the manager “being around.” Increased size and complexity also 
make mutual adjustment more difficult. Mintzberg proposes that during 
growth, coordination, therefore, will be formalized. (Brytting, 1991) 
 
“Instead of several individually designed jobs, which will be increasingly 
cost to coordinate, the firm will (during growth) substitute mutual 
adjustment and direct supervision as coordinating mechanisms, for a 
relatively few number of standardized and well defined work roles. Through 
“goal-setting,” only certain predetermined key issues will be monitored in 
detail.” (ibid) 
 

2.4 Small firms as motivating places to work 
Small firms have certain characteristics, mainly due to the small number of 
employees, and the, supposed, lower degree of specialization, which makes 
it a more motivating place of work. (Brytting, 1991) 
 
“General satisfaction will decrease among employees. The value community 
between the manager and the employees, which might be present in the 
small firm, will deteriorate.” (Brytting, 1991) 
 
However, some of the factors influencing motivation are directly connected 
to firm size, i.e. difficult to control during growth. Others are related to the 
firm’s products and to the presence of proper feedback, and can thus be 
influenced. Therefore: 
 
“A specific small firm might be able to maintain employee motivation, 
despite growth, by continuously giving direct and clear information about 
the effectiveness, and significance of employees performance.” (Brytting, 
1991) 
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2.5 Visions as driving force and inspiration 
Business visions are formed from the reality. Business strategies can be seen 
as booth plans for the future and as trails from the past. Research declares 
peoples, and in this case the businesses, sense as a whole, built from three 
different parts: the past, the present, and the future. The managers task in the 
“aware business” will be with ground in the business past and present, 
formulate a picture of a favorable future. (Ylinenpää, 1988)  
 
Norman sees business growth as a dialectic process between visions and 
reality. Visions are by Norman not the same as goals; visions are intuitive 
expectations of a fair future, connected with the significant business actors. 
(Norman, 1975) 
 
The function of the vision can be closest described as the collective, internal 
business paradigm, which in the best case steers the joined acting in the 
business. (Kuhn, 1970) 

 

2.6 Strategies in family businesses   
Hyrenius speaks of entrepreneurial ship as an operational process, where 
entrepreneurial actions are done according to goals set by the management, 
and where the result can be measured. (Hyrenius, 1983) 
 
2.6.1 From personal needs to company goals 
Curtis sees strategic planning as a process where personal goals, eventually 
transfers to guidelines for the operational decision-making in the small 
company. (Curtis, 1983) 
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2.7 Optimizing the finance function in small businesses 
by multilevel approach 
Michael Donegan defines the multilevel approach to optimizing the finance 
function as a need for addressing different issues of the finance function 
simultaneous. Rather than isolating each of the issues of: 
financing/expansion, data customers, process limits, systems/technology, 
environmental factors and accounting/reporting requirements, and 
attempting to prioritize them, arranging the issues and letting them build on 
each other will allow a conceptualization of a stable strategic plan. Family 
business owners need to take this approach in developing a finance strategy. 
Addressing the overall objective of the business and building upward toward 
the more accounting/financing issues is recommended. This approach can be 
easily understood in a pyramid like diagram, see below, with fundamental 
(concrete components) issues relating to infrastructure and the business plan 
appearing at the base and the more malleable (soft components) initiatives 
appearing at the top. (Donegan, 2002) 
 

 
Figure 2.7 Multilevel approach. 
Source: Donegan, 2002 
 
The essence of this schematic is the alignment of vital business and non-
business issues that have financial implications. The base of the pyramid 
represents the fundamentals of the business. The issues become more 
specific to the finance and accounting area as the base rises to the apex. The 
premise of this model is that certain topics have more of an overall impact 
on the organization than others – and that no one issue stands alone or is 
mutually exclusive of another. (ibid) 
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The multilevel model serves two purposes: as a working blueprint for the 
finance function and as a reference to develop and maintain overall business 
strategies. Family business owners typically are more focused on the former, 
as the finance function is usually underdeveloped or nonexistent. The 
multilevel model will allow management to isolate and assess the needs of 
the business and determine how the finance function will address them as 
the company matures. Thus, the multilevel model is one that evolves and 
changes with the business. In both cases, though, the layering of issues is 
key, determining how particular needs will be addressed and assessing the 
trade-offs and costs involved in doing so. The goal is to address a need 
without degrading other areas of the finance function. An adjustment at the 
top or mid-level of the model can be evaluated for impact or relevance 
before the proposed initiative is put in motion. (ibid) 
 
The family business should be focused on establishing a relevant finance 
function. The objective is to properly arrange the company’s current profile 
and identify areas of improvement and or development. The levels of this 
model must be defined to gain an understanding of how it lends itself to 
finance function development. (ibid)    
 
2.7.1 Tier 1 considerations: Life cycle 
What is the life cycle? 
The lifecycle of a business represents all events from inception forward. 
Small and emerging family business owners may find visualizing the end of 
their business absurd given their current focus on building it. A more 
practical way of thinking about company life cycle is to conceive the exit 
strategy (no matter how far into the future this may be) and all events 
leading up to it. If a business plan was prepared for the enterprise, chances 
are an exit strategy was considered or at least mentioned in some form. 
(ibid) 
 

• All events from inception and forward  
• Exit strategy - culmination of the business life cycle 
• Exit strategy not only defines the end point but also outlines the 

events leading up to it 
• Logical sequence of milestones - bridge the gap between present-day 

operations and the future exit strategies 
• Revisit the business life cycle periodically to keep it up to date 

(ibid) 
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Thinking long term 
Long term planning may not be a priority now, but it is worthwhile for small 
and emerging family business owners to at least conceptualize major 
milestones and the prospective steps to achieve them, regardless of the time 
horizons. Major events such as going public, selling the company, or 
transferring the company to children are a few examples of major life-cycle 
milestones. (ibid) 
Questions that will help in documentation the milestones the small and 
emerging family business owner will want to achieve are: 
 

• At what age will the owner or significant executive retire? 
• Is there a succession plan in place? 
• Is an expansion planned? 
• Do the expansion plans involve growing from within (organic growth) 

or acquiring other companies? 
• How much financing is needed to fit expansion plans? 
• What kind of financing would be preferred? 
• What burdens will taking on debts create? 
• Will it be necessary to refocus the business on other markets and/or 

other products? 
• Is taking on other equity partners beneficial to the business owners? 
• Is the small and emerging family business owner prepared for the 

scrutiny involved in taking the company public? 
• What would it const to participate in the equity markets? 
• How is the business positioned from a cash perspective to achieve any 

of the above? 
(ibid) 
 
This list of question is not exhaustive. Because some entrepreneurs are so 
close to day-to-day operations, taking a step back and looking at the big 
picture is imperative. When this self-examination is complete, the small and 
emerging family business owner should have an understanding of: 
 

• Firm company succession over the next year, laid out in a step format. 
• Rough company succession over the next five years (10 years if 

possible), laid out in a step format. (Succession plans should include 
market and/or product development goals as well as revenue or asset 
thresholds.) 
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• A schematic of the need for financing including the details addressing 
how much, why, and when it is needed. 

• The level of involvement by the business owner. 
• Whether the owner wants to continue with a significant role or 

whether he or she will accept a lesser role. 
(ibid) 
 
The ultimate goal is to create a rough time line of significant events, so that 
major events do not unfold randomly but rather in a well though out, 
controlled way. Leadership for small and emerging family business is best 
served to position the company for the next significant event as opposed to 
surviving day to day. Approaching the business in this manner will create a 
strategic culture that will carry it through the short, medium, and long term. 
Each milestone event should build on the preceding one, creating a 
succession that leads to each exit event, whether they occur in one or 20 
years. (ibid) 
 
Getting personal 
The line between personal life goals and those of the business may be 
blurred for the small and emerging family business owner. This lack of 
clarity becomes more complicated when the personal goals or other 
partners/owners are considered. A cursory understanding of personal goals 
and the trade-offs owners are willing to endure in order to grow the business 
will help the strategic vision of the company and prevent conflict between 
owners as the business matures ad the challenges become more complicated. 
Questions that will help clarify owners’ different goals are: 
 

• How long will they want to stick with this? 
• Is there an industry peer that they can model their organization after? 
• What do they have to gain by growing? 
• What are the immediate needs of the business? 
• How recession proof is the business? 
• Can they evaluate the intangibles? 
• What is the succession plan? 

 
Establishing the business life cycle will be the most fundamental step of the 
multilevel approach theory, its needed to strategize not only the control 
system but also the whole business and its component parts (marketing, 
production, and research functions).  (ibid) 
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2.7.2 Tier 2 considerations: Data customers 
What are data customers? 
Business owners (large or small) must understand to whom financial results 
will be communicated. The parties to whom this information is provided are 
referred to as data customers. The most important data customer at the early 
stage of a small and emerging family business are the owners. Being 
responsible for all decision-making and strategy makes those managing the 
business the number one customer. The base of data customers will expand 
as the company matures and takes on third party financing, whether is bank 
debt or equity financing from a public offering or private replacement. Data 
customer requirements will grow from the need to see the rudimentary 
aspects of operations to the more complicated statutory needs of banks or the 
Securities and Exchange Commission. 
The small and emerging family business owner’s need are easy to define. 
Managers of small organizations usually are focused on customer needs and 
the important metrics that drive the business. Questions to answer to define a 
groundwork that would see to potential data customers are: 
 

• What are the owner’s requirements as data customer? 
• What is the turn-around time for a typical data request? 
• Which data customers need summery data? 
• Which data customers need detail data? 
• Are the internal data customers (those within the organization) 

financial or non-financial personnel? 
• Do internal data customers have ready access to company data? 
• Can the company’s top five external data customers be named? 
• Does the company have a standard suite of reports or formulas that 

management references regularly? 
(ibid) 
 
Tying in life cycle considerations (Tier 1) 
At this stage of strategy development, a rough time line or expected 
sequence of events should be in place outlining identifiable company 
milestones from inception to exit. The time line will identify all significant 
events in the planned life cycle of the business and their expected time of 
occurrence. Depending on the milestone events identified in Tier 1, the 
company may be forced to produce complex, legally defined financial 
statements. These financial statements and related disclosures will be 
reviewed, questioned, and adjusted throughout the due diligence process that 
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will precede most relevant milestone events. This means the company will 
be subject to a new, perhaps unprecedented level op scrutiny. (ibid) 
Understanding the characteristics and level of sophistication of data 
customers is crucial at this stage of finance strategy development. 
Understanding the different types of data customers and their motives will 
be crucial as the company matures.  An important consideration is to 
understand the distinction between sophisticated and unsophisticated data 
customers. More often than not, a particular data customer is standing 
between the business and a particular mile stone objective. Giving the data 
customer what is wanted in a timely manner may mean the difference 
between success and failure when encountering a life cycle event. The 
finance function must recognize this and be poised at all times to deliver 
timely and accurate information for all financial data requests. Ensuring this 
aspect of data delivery involves planning all infrastructure and financial 
statement presentation policies in advance of need. Waiting until the need is 
imminent is too late to begin conceptualizing follow-through. (ibid) 
At this stage it is essential to evaluate the milestones listed in Tier 1 analysis 
and determine: 
 

• The need for generating financial data (statements) 
• For whom the financial data (statements) will be generated 
• The level of sophistication of the financial statement audience (data 

customers) 
 
Combining Tier 1 and Tier 2 considerations provide more insight into the 
needs of the company. Strategy can take form as these levels of 
consideration are put into proper context. Business owners will now have an 
idea of the kind of finance decisions needed in the next two to ten years, 
specifically as they relate to data customers needs. An analysis such as this 
provides insight into the conceptual groundwork that must be established for 
finance strategy development. When this analysis is complete, the company 
can confidently progress to Tier 3. (ibid) 
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2.7.3 Tier 3 considerations: Infrastructure 
Objective 
Tier 3 of finance strategy development is the point at which the small and 
emerging family business owner can begin to define infrastructure (concrete 
components of the finance function) issues. The finance infrastructure will 
need to support decision-making (for internal data customers) and financial 
data queries (for external data customers) for all milestone events. While 
keeping immediate needs in mind, the objective is to outline the conceptual 
considerations that will support short, mid, and long-term decision-making 
as it relates to infrastructure. 
The implication is that the finance infrastructure will evolve as the business 
develops. The objective in approaching this topic strategically is to engineer 
a controlled evolution that serves the company’s needs and pocketbook. The 
four areas to be addressed at Tier 3 of the multilevel model include: finance 
organization, Control system, dataflow process, and policies and procedures 
manual. (ibid) 
 
Finance organization 
The finance organization refers to employees and the tools (technology) they 
need to do their jobs. This aspect of the finance structure will grow with the 
company. It is the challenge of the small and emerging family business 
owner to make sure this growth is controlled and well thought out. Doing so 
can be a daunting task, given the potentially chaotic environment the 
emerging company is probably experiencing. Are the right people in place to 
handle the tasks at hand? Do staff members have the right tools to get the 
job done? (ibid) 
 
Answering these questions at a static point in time is difficult enough; in the 
context of a dynamic, growing business, these questions become a challenge 
to address. Some management teams are successful in getting the right 
people in the right places with appropriate technology at a given point in 
time. Where they fail is in keeping up with future needs. If the needs of the 
finance function are put on the back burner until a crisis arises, management 
could handicap the organization and miss or nullify a key 
growth/development opportunity. At the other extreme, stocking up on 
unnecessary personnel and technology will burden the company with 
inflated administrative costs.  
The major question to answer is how a company gauges the appropriate 
level of development for its finance function. Key issues in coordination the 
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finance organization will center on people, technology, and the proper mix 
of the two. (ibid) 
 
People 
Assessing finance personnel needs and translating them to an effective team 
is a subjective process. The small and emerging family business owner 
should consider the following in attempting to objectify the process: 
 

• Education level 
• Experience level 
• Certifications 
• Accounting and finance mix 
• Talented professionals 
• Employee retention 

(ibid) 
 
Technology 
Arming staff with the appropriate tools will be imperative. The most 
important constraint may be the availability of cash to bankroll technology 
or to maintain current technology. Some considerations in this area are: 
 

• What is the need for computers? 
• What types of operating systems and applications will be needed? 
• How frequently will upgrades be performed? 
• How will the system be configured? 

(ibid) 
 
Managing the mix of staff and technology 
Carefully thinking through personnel needs and equipping staff members 
with the right tools to do their jobs will pay dividends for the small and 
emerging family business as it matures. Pegging the sophistication level of 
the finance personnel in a manner the small and emerging family business 
owner will be able to gauge both the short and long-term growth needs of 
the finance organization. Getting the right tools in the hands of the right 
people will maximize output. Knowing personnel needs well in advance will 
be advantageous to ordering and maintaining the right technological tools. 
Other considerations in strategizing the finance organization at Tier 3 of the 
finance strategy development pyramid are: 
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• Cost 
• Timing 
• Consultants 
• Imminent and future needs 

(ibid) 
 
 
Control System 
Tier 3 focuses on the relationship between personnel and CS (Control 
System). The role of technology in any finance organization is to automate 
as many low-level tasks as possible. Human capital is best used for 
discernment and judgment. The goal is to isolate these two roles and 
maximize the role of personnel (making decisions and drawing conclusions) 
and technology (gathering and processing data). 
The need for financial data, whether it is for internal or external purposes, 
will drive the need for efficient, reliable data flow processes. Small and 
emerging family businesses typically are focused on immediate 
information/data needs. Regardless of the long- or short-term nature of data 
needs, the foundation of data flow process is the capability of control system 
technology including canned or off-the-shelf applications.  
The one constant here is the waning role of “people” in data handling. The 
time line in Tier 1 and 2 will aid in keeping proper perspective during this 
evolution. 
 
Processes 
Tier 3 of the finance strategy development pyramid indicates the importance 
of data flow processes. Process considerations must work in concert with 
control systems considerations. Because processes are integrated with 
systems and systems serve as the core for processes, changing one will have 
an impact on the other. 
The term processes refers to the entire data flow dynamic-data gathering, 
data processing, and data analysis. Data flow processes manage data related 
to tax, external, and management reporting as well as budgeting and 
forecasting. 
Processes include all actions and tasks of people and technology throughout 
the data flow dynamic. The goal is to minimize manual intervention in the 
gathering and processing phases and maximize the focus on analysis. An 
optimal mix of systems and people will have to be established within 
reasonable budgetary constraints. The sophistication level of data customers 
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will dictate the speed and quality of analysis. Decisions can be made on 
capital expenditures or investment in staff only after customer data 
requirements are understood. Major considerations in process evaluation 
include: 
 

• Benchmarking 
• Improving discipline 
• Maximizing communication 

(ibid) 
 
One component of evaluating processes that deserves consideration includes 
the development of common data standards, one of which is a Standard 
Chart of Accounts. Swiftly moving organizations, regardless of size, must 
have a common platform to communicate company results. (ibid) 
 
Polices and procedures manual 
A policies and procedures manual is not considered part of infrastructure in 
a traditional sense. Finance policies and procedures are less fundamental to 
the business than understanding the exit strategy and developing processes 
and control systems, yet they underscore the management of the profit and 
loss and balance sheet (the premier responsibilities of finance). The small 
and emerging family business owner may have resorted to implied policies 
or used procedures that have simply evolved without structure. In the 
beginning, when the business is not complex, laying the foundation for a 
finance policy and the procedures manual may be as simple as documenting 
what is currently being done. (ibid) 
 
Policies and procedures should outline the basics of the finance function. 
General topic areas include: accounting, finance and credit, purchasing and 
shipping, control systems, business continuity, and manufacturing. Whether 
the organization is small or large, a careful examination of the business is 
important when constructing or refining policies and procedures. Outlining 
policies that do not fit the business will be a waste of time and weaken the 
credibility of the policies and procedures manual. Making a habit of 
updating policies and procedures is a good discipline. Doing so will add to 
the culture of uniformity and discipline. (ibid) 
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Upper tier considerations 
Purpose 
The top two levels of the strategy development process involve topics and 
issues that are more strategic in nature in relation to the accounting and 
finance area. 
These issues focus on specific areas of financial statement preparation, 
business modeling, and statutory compliance. The small and emerging 
family business owner’s position on these issues impacts the core strategies 
of the entire organization, thereby defining the business from an accounting 
standpoint. Decisions and policies that come about from the upper tier 
considerations are also long-term in nature, although the small and emerging 
family business owner must be prepared to alter them at a moment’s notice 
to ensure they are still relevant. (ibid) 
 
Narrowing the focus 
If any one issue dictates the short, mid, and long-term viability of the 
organization, it is the company’s ability to generate and retain cash. The 
upper tier of this strategy model is focused on maximizing cash flow. 
In setting an overall finance strategy, the upper tier focuses on managing the 
three major areas of working capital, that directly impact cash: accounts 
receivable, inventory, and accounts payable. If a small and emerging family 
business owner minimizes the amount of working capital tied up in the 
combination of these three, cash flow will be maximized. The primary 
concern is to keep accounts receivable and inventory levels low (without 
disturbing the business) while allowing for accounts payable to hover at a 
level that is comfortable for both the company and vendors. (ibid) 
 
Tying upper tier considerations to lower tier considerations 
Examples of the impact upper tier considerations will have on the lower tier 
of the model includes: 
 

• Needs of data customers 
• Suitability of systems and processes 
• Suitability of professional finance staff 
• Suitability of technology tools 
• Ability to dictate life-cycle milestones 

(ibid) 
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Putting the upper tier (tier 4 & tier 5) into effect 
Carefully analyzing upper tier considerations will yield: 
 

• Analysis paradigms 
• Revenue recognition policies 
• Capital structure strategies 
• Margin and operating expense goals 
• Company valuation metrics 

(ibid) 
 
2.7.4 Tier 4 considerations: Optimizing the balance sheet 
Balance sheet policies yield more subtle results that, if implemented 
properly, will sustain the organization indefinitely. Balance sheet strategies 
typically have a mid- to long-term time horizon when it comes to payback. 
The impact of the balance sheet on cash flow and earnings prompts attention 
to two areas that must be handled proactively – working capital (current 
assets and current liabilities) and debt. 
Critical areas to manage of the balance sheet are: 
 

• Accounts receivable 
• Inventory 
• Accounts payable 
• Liquidity ratios 

(ibid) 
 
2.7.5 Tier 5 considerations: Optimizing profit and loss 
The small and emerging family business owner’s primary focus is on the 
P&L statement. It is hard to refute that growing revenues and minimizing 
expenses is the key to staying in business. However success for the small 
and emerging family business owner demands more than generating more 
sales and keeping costs down. The business environment demands strategies 
that address a wide spectrum of issues from financial statement presentation 
to solid operational business strategies – areas dependent on P&L policies. 
Understanding the dynamics of the two major P&L classifications – revenue 
and expenses – and how they take shape in operations will provide a head 
start in creating a solid foundation for analysis and decision-making. 
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Revenue 
Revenue issues can be broken down into two groups: presentation issues and 
operational issues. 
 
Presentation issues 
These issues relate strictly to the recognition and recording of revenue: 
 

• Applying uniform revenue recognition policies 
• Applying accurate revenue recognition policies 
• Using aggressive versus conservative revenue recognition 

(ibid) 
 
Operational issues 
These issues are the practical aspects of revenue policy: 
 

• Positioning for recurring revenue 
• Recognizing volume versus quality of revenue 
• Negotiating the sale effectively 
• Interpreting analysis and results 

(ibid) 
 
Costs/Expenses 
The development of expense-oriented policies will fall more into the 
operational/analysis realm than the financial reporting area for the company 
to receive true success in this area of strategizing. Topics that can provide 
guidance for the small and emerging family business owners to start the 
development of expense policies are: 
 

• Striving for meaningful analysis 
• Managing the timetable for paying vendors 
• Distinguishing between one-time and recurring costs/expenses 
• Classifying operational expenses and cost of sales properly 
• Understanding non-operating expenses 

(ibid) 
 
Final thoughts 
The overall objective is to build an agile decision making infrastructure that 
can anticipate and effect change where and when necessary. The 
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fundamental formula for success is rooted in understanding the business and 
the industry in which it exists. 
Mastering this ordered approach to strategizing will spawn a culture of 
strategic mindedness in the organization. 
 

2.8 Finance function in family businesses 
Conceptualizing and maintaining a finance strategy requires an 
understanding of the finance function itself. This function has many 
components, some more easily defined than others. The finance function 
serves as the foundation for virtually all aspects of the business – from 
gathering data and converting it to knowledge, to performing due diligence 
on expansions, to disseminating financial data to the general public. 
(Donegan, 2002) 
The following aspects of the finance function are considered an explicit part:  
 

• Budgets and forecasts 
• Closing the books 
• External reporting 
• Paying bills 
• Billing and collecting cash from customers 
• Paying salaries 
• Financing 
• Collecting and paying taxes 
• Human resources 

(ibid) 
 
The finance function consists of the people, technology, processes, and 
policies that dictate tasks and decisions related to financial resources of a 
company. The family business must be prepared to develop a finance 
function that both suits its needs and can adopt to the growth and changes of 
the business. The firs step is to develop an adequate finance function. To do 
this it is important to understand the components parts. 
 
2.8.1 Component parts 
The finance function consists of two basic component types: (1) concrete 
components and (2) soft components. (Donegan, 2002) Concrete 
components include all aspects of infrastructure including technology, 
software applications, and processes, as well as the people who manage 
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them. Soft components include the standards, strategies, models and vision 
that drive the finance/accounting aspect of the business. Each component 
stands on its own to an extent; however, ultimately all components must be 
woven together in a way that serves the overall organization objectives. It is 
not enough that all component parts exist; rather they must exist in harmony 
with one another yielding synergies that serve the company’s needs today 
and provide for the future.(ibid) 
 
2.8.2 Traditional perception of the finance function 
For the family business owner, the greatest barrier to developing a sound 
finance function may be the traditional perception of the finance and 
accounting.(Donegan, 2002) The erroneous perception of the finance 
function as the meticulously slow and detailed process that yields sobering 
bad news of past performance must be addressed. The reality is that the 
finance function must be up for the task of steward of the most valuable data 
the enterprise will encounter. The responsibility of this stewardship requires 
that the finance function excel in its role as communicator, educator, and 
visionary. Success in developing a sound finance function will hinge on the 
ability to deal with these (mis)perceptions: 
 

• Accounting and finance people should be effective, detail-oriented 
number crunchers. 

• When it comes to finance structure, one-size fits all. 
• Finance should trail operations. 
• Finance is separate from the rest of the organization. 
• Rules of accounting are cut and dried. 
• Accounting is for taxes last. 

(ibid) 
 
2.8.3 Needs for integration into operations 
In defining the finance function, it is not enough to identify component parts 
and how the finance function (as a whole) should be viewed by 
management.(Donegan, 2002) If the finance function does not contribute to 
operations, then it fails as a viable component of the corporate body. The 
role of the finance function as steward of financial information requires that 
it add value to any aspect of the business that relies on finance date by 
aligning itself with the organization. Characteristics that under score a 
finance function that is synchronized with the organization are relevance, 
accessibility and agility.(ibid) 
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Relevance 
The finance function must gather data that is useful to the organization. Data 
that is neither timely nor appropriate for the organization cannot be 
converted to knowledge for the purpose of decision-making.(Donegan, 
2002) 
The key to growing a relevant finance function is to be in tune with the users 
or data customers within the organization when developing the finance 
function.(ibid) 
 
Accessibility 
Information is useless if those who need it don’t have access to it. The 
finance function must be technologically accessible by all aspects of the 
business without being overly complex. If the end user does not have the 
knowledge base to interact with central repositories of financial data, then 
the finance function has failed them.(ibid) 
 
Agility 
The finance function must be able to change as the business changes. A 
business that reorganizes the way it manages products, people, or 
geographies relies on the finance function to do the same. Can the finance 
function gather and process data along new geographic lines? Can it change 
the way it captures data on products and services? The finance function must 
change and adapt to remain relevant.(ibid) 
 
2.8.4 Strength and scalability 
The finance function must be considered a living organism that grows, 
changes, and evolves with the business. It must be strong enough to support 
the organization’s needs while being dynamic and scalable in its structure 
and functionality.(Donegan, 2002) This means it will embrace new 
technologies, concepts, and needs when and where it is appropriate. 
Althought being flexible and attentive to the needs of data customers, the 
finance function must maintain the integrity of data and reporting standards 
– which means ensuring that the organization is complying with external 
rules and regulations and that the data fairly reflects the state of the 
company.(ibid) 
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2.9 Different modes of accountability 
Within accounting theory, as in family business research, it is usual to 
categorize processes, actions, and information as formal and informal, 
respectively. (Samuelsson, 2002)  
The official information system is an attempt to impose or reinforce a 
particular kind of organizational order, as a contras to a negotiated 
organizational order constructed by daily interacting individuals.(ibid) 
Other modes are defined as official and in-official information systems, 
where official information systems include: cost accounting budgeting, and 
in-official information systems are, just-in case files kept in desk drawers, 
grapevines, business lunches, and encounters in the hall. (ibid) 
Family businesses rely less on official information systems compared to 
other businesses. To improve accountability and pursue growth and 
profitability, researcher argue that family businesses must increase their 
degree of official information systems, referring to arrangements such as 
pay-incentives, managerial hierarchies, rules, procedures, budgets, strategic 
planning, board of directors, and disclosure of information.(ibid) 
 

2.10 Conclusions of the literature review 
The starting point of this study has been to breakdown the research problem 
that was formulated in the problem discussion, into research questions that 
can be answered to clarify the research problem. 
The focus of the literature review have therefore been on theories 
concerning Financial Optimization of family businesses, to be able to 
formulate research questions, connected to the research problem definition. 
 
Other interesting variables for this study are the importance of strategies, 
leadership and visions. To better understand the growth process, the 
literature review has also treated different models of growth process. 
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3 Theoretical Frame of Reference 
In the frame of reference, a brief review of the first two chapters will be 
provided. A discussion concerning areas of interest will be held, and 
theories relevant for the research problem will be stated and the chapter 
will end with conceptualization and operationalization of central concepts. 
 
The first chapter began with an introduction, which gave an insight in family 
businesses and control systems in general. Formal control systems within 
family businesses come with a whole new way of managing the organization 
as well as problems. 
 
Issues concerning lack of control and growth problems were brought up in 
the problem discussion. Problems and obstacles were discussed, together 
with some remarks of how control systems can help organizations keep up 
with the competition. 
 
In the second chapter theories were presented in order to analyze the 
research problem, control systems theories together with growth phase’s 
theories, which are essential. Therefore, the growth process and theories of 
control system optimization was described, along with attributes that affect 
family businesses. 
 
Previous research has shown that formal control systems are used to a lesser 
extent in family businesses. Researchers from different fields are concerned 
that this might create a situation of unclear expectations and demands from 
owners as well as managers and employees. It is therefore frequently argued 
that family businesses are likely to benefit from increased formalization. 
(Samuelsson, 2002) Other researchers argue that family businesses “opt” for 
personal control and less formalized systems.  
That control systems within family organizations have affect on 
management and workflows have researchers agreed on. (ibid)  
This thesis should therefore help to clarify how control systems can 
influence the growth process, and give guidance to relevant theories of 
implementation of control systems in family businesses. 
 
A number of theories concerning family businesses as well as control 
systems and its implementation process exist. These can be used as tools in 
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order to investigate to what extent family businesses have implemented 
control systems within their finance and management functions.  
 
From now on, this section will serve as a reference for the reader.  
 
In the frame of reference it is sufficient to use only the multi level approach 
theory by Donegan (2002), since it is more relevant to this research. 
Attributes that affect the growth process and need for control systems is also 
included in the frame of reference. 
 
After presenting the conceptualization, I will provide a visualization of the 
emerged frame of reference. 
 

3.1 Research questions 
When studying the research problem, how can family businesses optimize 
their finance functions to pursue growth and profitability? and its related 
theories, I have come up with three research questions to define and clarify 
the research problem of this thesis: 
 

• How do family businesses use their finance function? 
 

• How can the growth process of family businesses be described? 
 

• How can multilevel approach of the finance function optimize the 
profitability and growth process of the family business?  

 

3.2 Conceptualization 
According to Miles & Huberman (1994, p.18), a conceptual framework: 
 

“Explains, either graphically or in narrative form, the main things to 
be studied” 

 
The theories that will be used connected to the first research question; how 
do family businesses use the finance function? This will be followed by 
theories connected to the second question; how can the growth process of 
family businesses be described? Theories connected with the final research 
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question; how can multilevel approach of the finance function optimize the 
profitability and growth process of the family business? are more specialized 
by dealing with theoretical recommendations of implementation phases. 
 
3.2.1 Finance function in action in family businesses  
In this section, the conceptualization will be based on the first research 
question. Hence, the theories that are crucial in order to be able to answer 
how family businesses perceive the finance function will be pointed out. The 
models are related to three areas: component parts, traditional perception, 
and the need for integration into the organization, of the finance function. 
First of all, I will specify the theories regarding usage of the finance function 
and explain and tie this to the above-described areas.  
 
In order to answer this first research question I will divide the keystones of a 
successful finance function in to three categories as suggested by Donegan 
(2002): component parts, traditional perception, and the need for integration 
into the organization. The theories we will use are the theories presented by 
Donegan (2002), and Samuelsson (2002). My motive for using the above 
mentioned theories and models are due to the fact that they complement 
each other, also are discussing three important areas of finance functions in 
family businesses. Finally, introducing and using the different models and 
theories by different author’s makes my frame of reference extensive and 
covers different angles from which the finance functions structure can be 
stated.  
 
To be able to find how actions of the finance function in a family business is 
defined in terms of the first category, component parts, theories of different 
sources will be utilized. I will select the ones that are recent and extensive to 
in the best possible way find out the sources that can be used. These are: 
 

• Concrete components & Soft components. (Donegan, 2002) 
• Different modes of accountability. (Samuelsson, 2002) 

 
I will also adopt theories of how actions of the finance function in a family 
business is defined in terms of traditional perception. Hence, the selected 
variables used are: 
 

• Traditional perception of the finance function. (Donegan, 2002) 
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Literature discussing the third category, the need for integration into the 
organization, will be used in order to see the needs for a successful finance 
function. This includes: 
 

• Getting in sync with the organization. (Donegan, 2002) 
• Outsourcing. (ibid) 
• Application Service Provider. (ibid) 
• Managing business knowledge. (ibid) 
• Areas of impact. (ibid) 

 
3.2.2 Description of growth process of family businesses 
This section deals with the second research question, of how the growth 
process in a company can be described. Theories that are important in order 
to be able to answer this question will be specified. The structure will be the 
same as in the literature review, following the five phases of business 
growth by Greiners, (Barrow, 1995) and the four phase model by Steinmetz 
(1969) The reason to this is that these theories deals with all the aspects of 
the growth process from two different approaches, and is therefore together 
more extensive than just using of the models by themselves. To provide a 
basis for answering the second research question, This study have used the 
above stated theories and models, which also focus directly on the growth 
process.  
 
First, I will use literature discussing what functions are involved in the 
growth process will be used in order to see how companies can benefit from 
knowing what milestones are to come. The growth stages models by both 
Greiners and Steinmetz provide a very extensive coverage of the growth 
process and will therefore be used.  
 

• Entrepreneurial phase. (Barrow, 1995) 
• Direction phase. (ibid) 
• Delegation phase. (ibid) 
• Co-ordination phase. (ibid) 
• Collaboration phase. (ibid) 
• Direct control. (Steinmetz, 1969) 
• Controlled supervision. (ibid) 
• Indirect control. (ibid) 
• Division organization. (ibid) 
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3.2.3 Multilevel approach of the finance function to optimize the 
profitability and growth process of the family business 
In this section, the conceptualization will be based on the third research 
question. Hence, the models that we believe are necessary in order to answer 
how family businesses uses multilevel approach to optimize their finance 
functions to pursue growth and profitability. The models are related to two 
areas: BSC balanced scorecard, and Multilevel approach.  
 
Models regarding variables affecting the profitability and growth 
optimizations will be used in order to be able to see what determine the 
actual organization and how these factors can influence the will to grow 
among family business owners.  For this purpose, the theory by Donegan 
(2002) will be used. This theory explains how different aspect of the 
company will be affected when optimizing the finance function. The theory 
is well formalized and gives a good understanding of how different areas 
within a company is affected by a change in strategy as well as a change of 
another variable. Furthermore, theories by Niven (2002), will be 
incorporated to give an even more extensive base for analysis. The areas 
involved in the theory and that will be utilized are:  
 

• Balanced scorecard as measurement system. (Niven, 2002) 
• Balanced scorecard as management system. (ibid) 
• Balanced scorecard as a communicational tool. (ibid) 
• The importance of cause and effect. (ibid) 
• Balance in the balanced scorecard. (ibid) 
• Life cycle. (Donegan, 2002)  
• Data customers. (ibid) 
• Infrastructure. (ibid) 
• Optimizing the balance sheet. (ibid) 
• Optimizing profit and loss. (ibid) 

 
The presented theories and models in the literature review constitute a 
portion of the existing proposed theoretical foundation in the area of 
research. I have not further limited my literature base since I perceived the 
presented theories to be both relevant but also essential for this thesis.  



Theoretical Frame of Reference 
 

- 40 - 

3.3 Emerged Frame of Reference 
In this section I will present my emerged frame of reference. Figure 3.1 
visualizes my frame of reference, describing how family businesses define 
their financial function, showing how family businesses grow, and finally 
how growth and profitability are optimized by multilevel approach of the 
finance function within a family business. The two aspects of growth and 
finance function structure are co-existing and thereby interdependent. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 3.1 Emerged Frame of Reference 
Source: Author’s own construction 
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4 Methodology 
The previous chapter showed how the literature has been conceptualized in 
this study and provided a visual explanation of the emerged frame of 
reference. This chapter will cover the methodology used in this research. 
The selection of methodology is based on the research problem and stated 
research questions. Motivations and justifications for all adopted 
methodological choices will be given in each section.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 4.1 Selected Research Path 
Source: Johansson & Ström 2002 
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4.1 Research Purpose 
Yin (1994) and Eriksson & Wiedersheim-Paul (1997) means that research 
strategies can be used for the three purposes: explore, describe, or explain. 
Exploratory studies aim for basic knowledge within the problem area 
(Wallén, 1996). These studies are suitable when a problem is difficult to 
demarcate and when relevant theory is unclear. They are further appropriate 
when important characteristics and relations are hard to determine. 
Descriptive research is appropriate when a problem is clearly structured but 
the intention is not conduct research about connections between causes and 
symptoms. The researcher knows what he or she wants to investigate but not 
the answers. Explanatory research is useful for studying relations between 
causes and symptoms. The researcher tries to identify the factors, which 
together cause a certain phenomena (Eriksson & Wiedersheim-Paul, 1997). 
 
Which category a study belongs to depends on ambitions and knowledge 
within the research area (Wallén, 1996). The research purpose of this thesis 
is mainly descriptive.  This due to the fact that the research purpose is 
clearly structured and that this thesis wanted to gain a better understanding 
of how Control Systems is used in Family Businesses. Moreover, the fact 
that I am not focusing on the connection between causes and symptoms also 
demonstrate that this thesis will follow a descriptive approach. However, 
this thesis is also somewhat exploratory. This due to that Control Systems 
and Financial structure is a rather new area of interest for family businesses 
and also by the fact that I have not been able to find studies that focus on the 
exact same topic as I have chosen to do in this thesis. Towards the end of 
this thesis the authors’ own conclusions are presented by answering the 
research questions. In that sense, this thesis is beginning to explain the issues 
that have been described. This makes our study mainly descriptive but with 
exploratory and explanatory influences. 
 

4.2 Research Approach 
According to Holme and Solvang (1991), there are two general approaches 
of a research, qualitative and quantitative. When conducting a quantitative 
research, statistical methods are used to analyze the data and a large number 
of respondents are selected, either randomly or judgmentally. A quantitative 
approach is formalized, structured and characterized by a high degree of 
control from the researcher. The distance between the source and the 
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researcher is larger than in a qualitative research. During a qualitative 
research, one or few objects are studied in depth and the main purpose is to 
gain a deeper understanding of the problem studied and to acquire a 
profound knowledge of the studied objects. The qualitative approach is 
characterized by closeness between the source and researcher, and a low 
degree of formalization. (ibid) 
 
The choice of research approach naturally depends on the defined research 
problem and the data needed for solving this problem. In this thesis, a 
qualitative approach is used. This is due to the aim of gaining a better 
understanding of how Control Systems are used in Family Businesses. 
Furthermore, in order to understand and characterize the use of Control 
Systems in Family Businesses, a qualitative approach is the most 
appropriate. The stated research questions will require answers that probably 
cannot be fully obtained by quantitative means. 
 

4.3 Research Strategy 
Yin (1994) lists five research strategies that a researcher can choose between 
in social science. These are experiments, surveys, archival analyses, 
histories and case studies. Yin claims that the selection of one of these 
strategies depends on (1) the type of research question, (2) the extent of 
control a researcher has over behavioral events, and (3) the degree of focus 
on contemporary versus historical events. Table 4.1 below shows the 
different research strategies in relation to these three conditions. 
  
Table 4.3 Relevant Situations for Different Research Strategies 
STRATEGY 
 

Form of research 
question 

Requires control over 
behavioral events 

Focuses on 
contemporary events 

Experiment How, why Yes Yes 
Survey Who, what, where, how 

many, how much 
 
No 

 
Yes 

Archival analysis Who, what, where, how 
many, how much 

 
No 

 
Yes / No 

History How, why No No 
Case study How, why No Yes 
Source: Yin, 1994, p. 6 
 
In this research, the type of research question posed is primarily of a “how” 
character, there is no control over the behavioral events, and the focus is on 
a contemporary event. This will influence the choice of research strategy. 
An experiment is done when an investigator can manipulate behavior 
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directly and precisely. This can occur in a laboratory, focusing on isolated 
variables. (ibid) Hence, in an experiment, control over the behavioral 
environment is required, and is therefore not possible in my research. Survey 
research is, according to Tull and Hawkins (1990), concerned with 
systematic gathering of information from respondents, generally in the form 
of a questionnaire. The use of questionnaires would not provide me with the 
better understanding of how Control Systems are used in Family Businesses, 
and can therefore be ruled out as well. The historical method deals with the 
past, and is used when no relevant persons are alive to report (Yin, 1994).  
 
As the above discussion indicates, two strategies seem to be appropriate in 
our research, an archival analysis and a case study. When conducting an 
analysis of archival information, Yin (1994) holds that the goal is to describe 
the incidence or prevalence of a phenomenon. The use of archival 
information is difficult when this topic is a coming research area. Yin 
describes a case study as:  
 

“An empirical inquiry that investigates a contemporary 
phenomenon within its real life context, especially when the 
boundaries between phenomenon and context are not clearly 
evident.” (Yin, 1994, p.13) 
 

However, Yin notes that the preferred strategy when the question is “how”, 
there is no control over behavioral events, and contemporary events are 
studied, is the case study. Therefore, the case study is selected as research 
strategy in this study.  
  
According to Yin (1994), a case study can be either a single-case or a 
multiple-case study. Eriksson and Wiedershiem-Paul (1997) note that the 
possibilities of comparisons between the cases are added in a multiple-case 
study, and that this could increase the understanding. Yin (1994) also notes 
that the evidence from multiple cases often is considered more compelling, 
and that the study therefore is regarded as more robust. Due to these 
advantages, this research is conducted by using a multiple-case study. As I 
had decided to use a qualitative approach, case studies shown to be the most 
appropriate choice for my thesis. Further support for the choice of case 
studies is that the research was conducted in six companies, by looking on 
several issues, and this made me unable to draw any general conclusions but 
rather generalize to theoretical propositions.  
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4.4 Data Collection Method 
When conducting case studies, Yin (1994) asserts that the data collection 
can rely on six different sources. These sources include documents, archival 
records, interviews, direct observation, participant observation and physical 
artifacts. Yin also notes the importance of using multiple sources of 
evidence, so called “triangulation”, i.e. evidence from two or more sources. 
Table 4.4 shows the strengths and the weaknesses of each of the six sources 
of evidence. 
 
Table 4.4 Six Sources of Evidence: Strengths and weaknesses 
Source of 
Evidence 

Strengths Weaknesses 

 
 
 
Documentation 

 Stable – can be reviewed repeatedly. 
 Unobtrusive – not created as a result 

of the case study. 
 Exact – contains exact names, 

references, and details of an event. 
 Broad coverage – long span of time, 

many events, and many settings. 

 Retrievability – can be low. 
 Biased selectivity, if collection is 

incomplete. 
 Reporting bias – reflects 

(unknown) bias of author. 
 Access – may be deliberately 

blocked. 
 
Archival  
Records 

 Same as above for documentation. 
 Precise and quantitative. 

 Same as above for documentation. 
 Accessibility due to privacy 

reasons. 
 
 
 
Interviews 

 Targeted – focused directly on case 
study topic. 

 Insightful – provides perceived causal 
inferences. 

 Bias due to poorly constructed 
questions. 

 Response bias. 
 Inaccuracies due to poor recall. 
 Reflexivity – respondent gives 

what interviewer wants to hear. 

Direct 
Observations 

 Reality – covers events in real time. 
 Contextual – covers context of event. 

 Time-consuming. 
 Selectivity – unless broad 

coverage. 
 Reflexivity – event may proceed 

differently because it is being 
observed. 

 Cost – hours needed by human 
observers. 

 
Participant 
Observation 

 Same as above for direct 
observations. 

 Insightful into interpersonal behavior 
and motives. 

 Same as above for direct 
observations. 

 Bias due to investigator’s 
manipulation of events. 

Physical  
Artifacts 

 Insightful into cultural features. 
 Insightful into technical operations. 

 Selectivity. 
 Availability. 

Source: Yin, 1994, p. 80 
 
Archival records have the same strengths as documentation, but are also 
more quantitative and precise. Since this is a qualitative research, these latter 
characteristics are not needed in this study. Direct observations will not be 
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used either, mainly due to that it is extremely time consuming and very 
costly. This is also the case with participant observation. Physical artifacts 
are not relevant in this study either, since there is no real need for data on 
cultural features or technical operations. In this research, the sources of 
documentation and interviews will be used, allowing for multiple sources of 
evidence. Documentation that will be used is mainly in the form of company 
information material. Documentation material will provide us with more 
information about the company, allowing us to obtain a clearer picture of the 
companies studied and how they handle Control Systems and Financial 
structures. Interviews were used due to its ability of providing a deep 
insight. 
 
According to Yin (1994), interviews can be open-ended, focused or 
structured. In open-ended interviews, the interview does not follow any 
structured questions. Yin holds that one asks a respondent for both the facts 
of a matter as well as for the respondent’s opinion about events, and the 
respondent might act more like an informant than a respondent. In a focused 
interview, the respondent is interviewed for a short period of time, like an 
hour. Here, the researcher is more likely to follow a certain set of questions, 
although the interviews might still assume a conversational manner. Finally, 
a structured interview is the most structured form of interview. The 
questions are clearly structured along with the lines of a formal survey. 
(ibid.) 
 
In this study, a focused interview was conducted since a certain set of 
questions needed to be answered during a limited period of time, in order to 
obtain data on the research questions. The interviews also had to be 
relatively open-ended, since I wanted to preserve the interview flexibility. I 
also wanted to be able to use probing techniques, which is possible in 
focused interviews.  
 
According to Eriksson and Wiedershiem-Paul (1997) there are two types of 
interviews: personal and telephone interviews. In this research, the interview 
method used was a personal interview. A telephone interview was not used 
due to the belief that the questions in this research could not be answered 
properly by way of telephone interviews. Before the interviews were 
conducted, an e-mail was sent to the respondents, explaining the area of 
research and overall purpose, forming a base for the following interviews. I 
also had telephone conversations with several individuals including the 
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respondent in each company. This gave me a good pre-understanding of the 
topic in general and especially how it worked in each company. I believe 
that this gave me the possibility of obtaining the most exhaustive data 
related to my research questions. 
 
During the interviews, a pre-constructed interview guide was used (see 
appendix), as suggested by Holme and Solvang (1991). The same interview 
guide was used during all interviews. However, the returned questions from 
the respondents gave me hints on what to ask in each interview more 
specifically. This included that some questions could be ruled out and some 
questions deemed as necessary could be added in each interview. The 
personal interviews lasted around 45 minutes, and were all conducted in 
Swedish, which is the mother tongue both of the researcher and the 
interviewees. During the interviews, I both took notes and used a tape 
recorder in order to register the empirical data precisely.  
 

4.5 Sample Selection 
In order to suit my research purpose, the sample collection followed 
judgmental criteria’s. As discussed in chapter one, there is a need of 
investigating how Control Systems are used in Family Businesses. My first 
sample criterion is that the population would be joint stock companies with 
2-200 employees. Allowing the use of secondary data motivates the 
demarcation of joint stock companies and the demarcation of employees 
between 2-200 is that this is the definition of SME’s in Sweden, which will 
make this study comparable with similar studies. Secondly, I wanted the 
companies to be either family or owner led, since I believe that these 
organizations have similar financial structures and corporate cultures. The 
third criterion is that the companies should be established latest at 1995, to 
secure data of organizations that are maturing in their field of business.  
 
Finally I have chosen to have an overturn in the year of 2002 criterion in this 
study, I wanted to study six companies operating in at least three different 
annual overturn segments.  
The annual overturn criteria’s are divided to (1) Bellow 10MSEK/Year (2) 
Between 10 and 20MSEK/Year and (3) Above 20MSEK/Year. The different 
segments were chosen after guidance with Financial Advisor Rolf Bövik. 
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Family Businesses were chosen with guidance of Financial Advisor Rolf 
Bövik. After identifying proper companies, I called them up in order to find 
out if these matched my criteria. These companies can be seen in table 4.5 
below. 
 
Table 4.5 Companies, Annual overturn and Respondents Included in this 
Research 
Company Annual overturn Respondent 
Neurolon AB <10 mSEK Martin Jervill, CEO 
PressParts AB <10 mSEK Sigvard Johansson, CEO 
Torfors AB 10>20 mSEK Curt Dävermo, Chairman 
Hartelex AB 10>20 mSEK Per-Olof Hartelius, CEO 
Thorssells Elektronik AB >20 mSEK Gunilla Thorssell, CEO  
VIAB >20 mSEK Yngve Andersson, CEO 
Source: Author’s own construction.  
 
According to Holme and Solvang (1991), the selection of respondent is 
crucial. If the wrong persons are being interviewed, the research may turn 
out to be invalid or worthless (Ibid). During the guided selection phase, 
Financial Advisor Rolf Bövik, introduced me with the right people at each 
company. In order to fulfill the purpose of this thesis it is of great 
importance to get in contact with the persons with most knowledge and 
experience of working with management at the companies. Since the chosen 
respondents at each company are perceived to be the most appropriate 
persons both by their companies, themselves and Rolf Bövik, I believe that 
this has been achieved.  
 

4.6 Analysis of Data  
There are basically three different ways to draw conclusions, the inductive 
or the deductive or the abductive way. (Alvesson & Sköldberg, 1994) 
Induction means that general conclusions are drawn from empirical findings. 
The inductive approach is commonly used when there are very few 
established theories in the field of study, and the aim of research is to form a 
new theory.  
 
Deduction implies the drawing of a conclusion perceived as valid if it is 
logically connected. Usually in studies of a deductive nature, already 
established theories and literature are used as foundation for the research. 
When using an abductive approach, the researcher starts in empirical facts, 
as in the inductive approach but do no reject theoretical pre-conceptions. 
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The idea of abduction is that a separate case is interpreted according to a 
theoretical overarching pattern that, if it was true, explains the case. The 
observations should then be confirmed through new observations. (Alvesson 
& Sköldberg, 1994) The observations from the study are then compared with 
the theoretical frame of reference. (Yin, 1994) Further distinctions between 
the three approaches are provided in figure 4.6.  
 
 Deduction Induction Abduction 

 
 
Theory 
 

   

 
Empirical 
Regularities 

   

 
Empirical 
Observations 

   

Figure 4.6 Deduction, Induction and Abduction 
Source: Alvesson & Sköldberg, 1994 p.45 
 
This research followed a deductive approach. I started by studying already 
established theories within the area of different types of Control Systems 
and continued with theories regarding Management of Financial Structures. I 
found it appropriate to start with the theories to get a foundation for my 
research to be able to construct the questions in the interview guide and then 
later on logically to try to draw conclusions based on knowledge and 
empirical findings. An inductive or abductive approach would not have been 
suitable to use in since it is to time-consuming.  
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4.7 General Analytical Strategy 
Marshall and Rossman (1989) say that data analysis is the process of 
bringing order, structure, and meaning to the mass of collected data. This is 
an important and time-consuming part of the research. They continue to state 
that qualitative data analysis is a search for general statements about 
relationships among categories of data; it builds grounded theory.  
Furthermore it is important to realize that the samples are smaller in a 
qualitative research than in a quantitative one, but it may be more subtle and 
complex. That will affect the data analysis. Yin (1994) claims that every 
investigation should start with a general analytic strategy, yielding priorities 
for what to analyse and why. Marshall and Rossman (1989) give an analytic 
procedure for that data analysis will fall into five categories:  
 

• Organising the data: reading, reading and reading to become familiar 
with the data, and during this process list on note card the data 
available, perform minor editing of field notes, and “clean up” what 
seems overwhelming and unmanageable. 

 
• Generating categories, themes and patterns: noting regularities in the 

setting or people chosen for the study, identifying themes, recurring 
ideas or language, and patterns of belief that link people. 

 
• Testing emergent hypotheses: evaluate the reasonableness of the 

developing hypotheses and testing them against the data; evaluate the 
data for informational adequacy, credibility, and centrality; and 
determine if the data are useful in illuminating the questions being 
explored. 

 
• Searching for alternative explanations: search for other explanations, 

identify, and describe them, and demonstrate how the explanation 
offered is the most reasonable. 

 
• Writing the report: central to the process and cannot be separated 

from the analytical process, because the researcher is engaged in an 
interpretive act while writing. 

 
Marshall and Rossman (1989) continue to say that each phase of the data 
analysis involves data reduction to bring the collected data into manageable 
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pieces, and interpretation of data. This is something Miles and Huberman 
(1994) also talk about. They define data analysis as consisting to three 
different concurrent flows of activity: data reduction, data display and 
conclusion drawing and verification. They refer data reduction to the process 
of selecting, focusing, simplifying, and transforming the data that appear in 
written-up field notes or transcriptions. Data reduction occurs continuously 
throughout the whole qualitative study. They continue to state that data 
reduction is a form of analysis that sharpens, sorts, focuses, discards, and 
organize data in such a way that conclusions can be drawn and verified. 
(Ibid.) 
 
According to Miles and Huberman (1994), most analysis is done with 
words. They identify two types of analysis, within case displays and cross 
case displays. By display the authors mean:  
 

“A visual format that presents information systematically, so the user 
can draw valid conclusions and take needed action.” (Miles and 
Huberman, 1994, p.91) 

 
In a within case analysis, collected data will be compared with previous 
theory in order to identify differences and similarities. Miles and Huberman 
(1994) further present matrices as good tools to visualize the collected data 
in order to make it easier to compare and analyze them. Systematically 
structuring the collected data in logic matrices has excellent consequences 
for understanding. (Ibid.) 
 
In this research, six within case analyses will be conducted. Each case will 
be analyzed separately and compared with previous theory. This analysis 
will follow the same structure as the frame of reference. Matrices, in the 
form of tables and figures, will be used in order to visualize the collected 
data for a better understanding for the reader, as recommended by Miles and 
Huberman (1994). 
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4.8 Quality Standards: Reliability and Validity 
According to Eriksson and Wiedershiem-Paul (1997), there are two 
important criteria that can be used to determine the quality and 
trustworthiness of a research. These are reliability and validity. In order to 
obtain validity the researcher should ask himself the question Do I in my 
research with this choice of method measure what I intend to measure? 
Reliability is defined, as a measuring tool ability to give stable and reliable 
data. When measuring the reliability the researcher should ask himself: 
Would I get the same or similar result if I were to use the same techniques 
repeatedly? (Ibid.) 
 
The goal of reliability is to minimize the errors and biases in a study. The 
objective is that if a later researcher follows the same procedures as 
described by a previous researcher and conducts the same case study all over 
again; the later researcher should arrive at the same findings and conclusions 
as the previous. One prerequisite for the researcher to be able to repeat a 
previous case study is that the procedures followed in the earlier case are 
documented. Hence, a good guideline is to conduct the research so that an 
auditor could repeat the procedures and arrive at the same results. (ibid.)  
 
In this study, I have tried to map out the procedures involved in detail 
throughout the study. Firstly, I have tried to develop clear research question 
that guides the research. Secondly, the steps that have been taken in order to 
collect data on these research questions have been thoroughly described in 
this chapter. Furthermore, the respondents have been sent a base of 
information regarding the area of research and overall purpose for this thesis 
before the interview. An interview guide was developed, showing how I 
have conceptualized the research questions (see appendix B). However, 
despite these attempts of maintaining a high reliability in this study, personal 
biases are always present to some extent when conducting interviews. 
Hence, I cannot be sure of the influence of attitudes and values of the 
respondents and me in the study.  
 
Eriksson and Wiedershiem-Paul (1997) claim that validity is the most 
important requirement on a measurement instrument. According to Yin 
(1994) there are three kinds of quality tests regarding the validity of a study. 
These are described below: 
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• Construct validity can be defined as “establishing correct operational 
measures for the concepts being studied”.  

 
• External validity concerns “establishing the domain to which a study’s 

finding’s can be generalized”. 
 

• Internal validity refers to “establishing a causal relationship, whereby 
certain conditions are shown to lead to other conditions, as 
distinguished from spurious relationships”. (Yin, 1994, p.33) 

 
Yin (1994) notes that internal validity only applies to explanatory and causal 
studies and not for descriptive studies. Since this research is mainly 
descriptive, the test of internal validity will not be discussed in relation to 
this study. Table 4.8 shows the tactics that can be used in the tests of the 
quality of construct and external validity. 
 
Table 4.8 Case Study Tactics for Construct and External Validity 
Tests Case Study Tactic Phase in which Tactic Occurs 
 
 
Construct Validity 
 
 

 
Use multiple sources of 
evidence 
Establish chain of evidence 
Have key informants review 
draft case study report 

 
Data collection 
 
Data collection 
Composition 

 
 
External Validity 
 
 

 
Use replication logic in multiple 
case studies 
 

 
 

Source: Adapted from Yin 1994, p. 33 
 
In relation to the construct validity of this study, the principle of 
“triangulation”, i.e. use of multiple sources of evidence, is followed. Both 
documentation and interviews are used to collect data. Furthermore, both 
notes and a tape recorder were used when documenting the interview. Effort 
was also put into identifying the proper person to interview. However, the 
interviews were conducted in Swedish and then translated into English, 
which includes the risk of translation errors.  
 
Regarding the second tactic, the establishment of a chain of evidence, this 
study builds upon existing theories related to our research questions, and 
follows this base throughout the research. Hence, the data collected on the 
research questions are derived from this base. However, in spite of our 
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precautions, relevant literature can have been overlooked, which might have 
an impact on the validity. To fulfill the third tactic, my supervisor has 
reviewed this study continuously throughout the whole process. Feedback 
from these reviews has allowed for revising of the material. Furthermore, 
feedback has also been received from the respondents as they have reviewed 
the data collection. Regarding the external validity and to what extent the 
findings can be said to be generalizable, Yin (1994) notes that case studies 
do not rely on statistical generalization as with surveys, but analytical 
generalization. Analytical generalization is concerned with generalizing a 
particular set of results to some broader theory. (Ibid) In this study, a 
multiple-case study of six companies has been conducted, which might be 
considered to give a better base of generalization than a single-case study. 
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5 Empirical Data 
In the previous chapter, the methodology of the research was discussed. In 
this chapter, the empirical data collected from each of the companies 
investigated will be presented. The six companies interviewed are Neurolon 
AB, PressParts AB, Torfors AB, Hartelex AB, Thorssells 
Elektronikmontering AB and VIAB. In the empirical data presentation, the 
interviewees will be referred to as the respondent or by company name. The 
data is collected based on my conceptualization and frame of reference in 
chapter three. Each section will start with a short company background, and 
thereafter, the data collected from the interview will be presented. The 
empirical data is presented in a manner that addresses the three research 
questions of this study. 
 

5.1 Neurolon AB 
5.1.1 Introduction to Neurolon AB 
Neurolon was founded in 1995, when Skanska were creating their own 
building automation department and needed consultants to supervise the 
education of Skanskas professionals. Martin Jervill, the CEO of Neurolon 
was one of three enthusiasts whom together had the skills to supervise and 
educate Skanska professionals in the new LonWorks technology, which had 
been introduced in 1995. A technology, which still today, is the most, used 
communications standard in building automation.  
 
5.1.2 Finance function in action 
Neurolon’s finance function was at first completely manual, with an 
evolution by going from “box” to “file” system. After six months they were 
forced to change to a computer based financial control system, in order to 
handle the business. 
 
They chose SPCS Administration, since that system was user-friendly and 
provided the financial data needed. 
   
Their business plan was to provide this service to the new upcoming market, 
resulting in dimensioning their organization and financial control system to 
handle few customers and few invoices. 



Empirical Data 
 

- 56 - 

5.1.3 Phases of business growth 
Neurolon, however got the dealership for Weimüller Lon Works 
components in Sweden, resulting in handling many customers and many 
invoices. 
By going from zero to five hundred invoices in only two months of time, 
they experienced the tidewater effect when they had a financial control 
system, which weren’t connected to the needs of the business.  
 
Neurolon’s annual overturn peaked at 5 MSEK. 
 
5.1.4 Multilevel approaches 
The rapid growth made strategic change of essence, in order to survive. The 
result was that Neurolon outsourced, their financial department, their 
telephone service and their warehouse of component; the latest was possible 
since they were distributing standard components. 
 
Mr. Jervills describes a scenario where rapid growth undermines the 
financial stability of the organization.  However the short chain of 
commands, and the informal communication channels prevented the 
enterprise to collapse.   
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5.2 PressParts AB 
5.2.1 Introduction to PressParts AB 
Sigvard Johansson, CEO and the present owner, founded PressParts AB in 
1984. Mr. Johansson has more than 35 years of experience of the mechanical 
workshop business field. Their business plan is to supply construction and 
manufacturing of press tools, based on customer flexibility. Their specialty 
is to batch manufacture pressed parts in steel and other metals. They also do 
precision mechanic workshop, NC molding and tool manufacturing. They 
have had a stable business with an overturn of 7-8.5 MSEK for the last 5 
years. The employment of PressParts has also been stable of 7 employees for 
the last 5 years. 
 
 
5.2.2 Finance function in action 
Mr. Johansson perceives PressParts market strengths to be flexibility to meet 
customer needs and demands, closeness to the customer, delivery precision 
and overall quality. During the last year they have started to focus more on 
quality aspects, in according to a progressing quality certification plan that is 
to be completed in 2004. 
 
Three persons are engaged in the financial function of the business. 
PressParts currently use a financial control system called XOR, with whom 
they have a service arrangement to secure accessibility and updated 
regulations. The finance professionals have been recruited by 
recommendation, and there has been no personnel change in the company. 
 
The finance professionals are self-taught and have very good support of their 
auditor. 
The education of the finance control system was performed in supervision of 
Alingsås Auditor, which also are the auditors for PressParts AB. PressParts 
are currently satisfied with their control system. They feel that they do not 
currently need to integrate the finance control system further in the business 
and production aspects of the company. The functions they use are invoices, 
accounting, parts structure, and freights. 
 
5.2.3 Phases of business growth 
The major milestones that Mr. Johansson sees in the near future, is shift of 
generations in the family business, the ISO certification in progress and 
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future deployment of CRM in the business to further improve customer 
relations. 
 
The major threats in the future to a company like PressParts is low-price 
countries, for example the Baltic States and Russia, as well as the press 
technology, which is fairly simple, can easily be acquired by other 
companies. 
 
However Mr. Johansson perceives that further effectiveness and close 
customer relations will secure PressParts future. 
 
Mr. Johansson is interested in further growth of PressParts, since all 
businesses have to grow in order to survive. 
 
PressParts will focus on continuously improving their technology, to take a 
larger market share, to acquire more customers in different business fields to 
be less dependent on certain business development. 
They are very satisfied with their facilities, and further growth is allowed 
within current facilities as well.  
 
5.2.4 Multilevel approaches 
PressParts have been able to predict investment plans by having close 
overview of the financial control system. PressParts have experienced that a 
strategic decision for the company has a reaction time of 2-3months in their 
organization. 
 
PressParts have not had any lifecycle aspects in their business plan, however 
they stand before a great milestone and they have started to look over 
routines for the upcoming shift of generations. 
They have a continuance plan for the company involving Mr. Johansson’s 
son-in-law, and Mr. Johansson’s two daughters. 
 
PressParts expansions plans only involve organic growth, and the main 
purpose of growth is that physical mass of an organization provides a more 
stable business, allowing it to take up fluctuations of the market with more 
ease. 
 
PressParts currently use weekly production plans, and quality feedback as 
control systems besides the financial control system. 



Empirical Data 
 

- 59 - 

More and more customers provide statistic feedback to companies like 
PressParts helping them improve any faults. 
 
Currently data customers are auditors and owners, they have no indications 
that their customers are interested in their financial reports. 
 
The communication channels within the company are very informal; they eat 
breakfast together each day, and provide information to the personnel at 
those informal meetings.   
 
The current policies are being review to match the demands of the ISO 
quality certification that the company is currently going thru. PressParts 
have an active usage of production documentation that they have developed 
to professionalize the business. 
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5.3 Torfors AB 
5.3.1 Introduction to Torfors AB 
Curt Dävermo, whom with more than 20 years of experience as technical 
chief and problem solver in the real-estate market, wished to market his 
system solutions within mainly energy and ventilation field, founded Torfors 
AB in 1989. 
These systems have been tested out and proven efficient in both renovation 
projects as in new building projects. 
 
Today Torfors has a complete program of products to optimize energy 
savings, running costs, and efficiency from ventilation and heating. 
 
Due to great interest of Torfors products in Germany, Torfors now is an 
active partner owner in KplusP Components GmbH. 
 
5.3.2 Finance function in action 
Two people are engaged in the financial function of Torfors AB, where one 
is a consultant. 
 
Torfors have recruited personnel to its finance function by 
recommendations, and their finance professionals are educated as financial 
business attorneys. 
Torfors currently uses SPCS Administration as financial control system, 
however they use far from all functionality of the system. 
 
Torfors have a service deal with SPCS, which provides support and 
continuous product updates. 
 
Torfors current need in terms of financial control systems are, invoices, 
accounting, stock control, customer database, product structures, salary 
management and budget and resource steering. Another need of Torfors 
financial control system is project summary. 
 
5.3.3 Phases of business growth 
Torfors overturn peaked at 12 MSEK, during and expansion phase, where 
they were involved in several building projects, however they have decided 
to move their focus to become a sales oriented organization, with no in-
house, installing personnel, just technical product support. 
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Mr. Dävermo thinks that Torfors biggest strengths are their products, in 
which they have several own patents for. 
Besides their products, Torfors is very flexible and customer oriented to be 
able to improve functionality of future products. 
Mr. Dävermo has also a great knowledge of what the market needs vs. 
wants, besides his great network of connections within market. 
 
Torfors have focused on improving their overall quality, ranging from 
products to customer interaction. 
 
Torfors AB is the Client for this research, and will follow the 
recommendation for future growth strategies. As said before, Torfors will 
change from being a product sales and installing organization to being a 
strictly, product sales organization. 
 
The largest threat for Torfors today is that the system that Torfors developed 
is now well known, however, Torfors itself is not a strong brand.  
 
Future possibilities for Torfors are that Torfors have products that meet the 
needs of the market, Torfors products lowers energy costs, and the 
prediction for the future is that the energy price will go up. Torfors will 
strengthen its brand, and there are signs that there is a strong market 
expansion in Germany for Torfors products. 
 
Mr. Dävermo is very interested in expansion of Torfors, because larger 
organizations tend to make more money, and in a management point of 
view, they are more fun to organize. 
 
Mr. Dävermo predicts development of Torfors building automation program 
in the future, growth of Torfors current market share, and new market 
penetrations.  
In five years Mr. Dävermo predicts Torfors to employ 10 professionals and 
have an overturn of 25 MSEK. 
The future ownership of Torfors is planned to stay in family, Torfors will 
increase collaboration with dealers and suppliers. 
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5.3.4 Multilevel approaches 
In an organization as small as Torfors, the informal information channels are 
more important than any financial control system to provide information 
about need for future strategic changes. 
 
Torfors haven’t made a formal life cycle analysis for its business plan, their 
main goal was, and still is, to make money.  
 
Mr. Dävermo will not quit working with Torfors; he will however resign 
from some front assignments in two years. The generation shift has already 
begun; one of Mr. Dävermo’s sons took over as CEO of Torfors AB, last 
summer. 
 
Torfors future expansion plans, primary focuses on organic growth, and after 
that, thru the acquisition of other companies. 
 
Torfors currently uses balance sheet control and quality feedback as control 
systems for its organization. 
 
Torfors have discovered that strategic changes will show result within a 
year. 
 
The owners are the only personnel that use Torfors financial information 
within the company, the interest for Torfors financial information outside 
the company, lies at the auditor, suppliers and the bank. 
 
Torfors are currently developing policies to improve their organization 
structure. 
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5.4 Hartelex AB 
5.4.1 Introduction to Hartelex AB 
Per-Olof Hartelius, whom with 17 years of experience of the heavy vehicle 
market from Volvo Lastvagnar AB, saw the possibility to provide near new 
Volvo trucks to attractive prices, founded Hartelex AB in 1992. Their 
customers range from single truck drivers, to some of Sweden’s largest 
logistic companies. Their goal is to combine lowest possible price with 
highest possible customer service. 
 
Their business is sales of heavy vehicles, including, busses, trucks and swap 
bodies. They provide near new Volvo trucks to the Swedish market, they 
also produce their own swap bodies in Estonia, and they provide uses busses 
to the Russian market. 
 
5.4.2 Finance function in action 
Two people are engaged in the financial function of Hartelex AB, where one 
is a consultant. 
 
Hartelex have recruited personnel to its finance function by 
recommendations, and their finance professionals are educated as financial 
business attorneys. 
Hartelex currently uses SPCS as financial control system. 
Hartelex have a service deal with SPCS, which provides support and 
continuous product updates. 
Hartelex currently uses invoices, accounting and salary management in their 
financial control system. 
 
Since Hartelex business involves few but large products, there is no need to 
use the financial control system to detect market changes. 
 
5.4.3 Phases of business growth 
Hartelex have had a stable overturn around 14-15 MSEK. Their largest 
strengths are their products, their price and their market knowledge. 
Their strengths have not changed over the years. 
 
Hartelex strategy have always been to sell as much as possible, in such a 
small organization it’s the only way to stay alive, Mr. Hartelius says. 



Empirical Data 
 

- 64 - 

They want a streamlined organization that doesn’t create large overhead 
costs for the company; it’s easier to control the outputs than the inputs, of 
cash in an organization. 
 
The largest threats in the future for Hartelex are that in the future, there 
would be easier to import heavy vehicles within EU. Also since they buy 
their products in € they are also dependent of how the Swedish currency is 
valued against the €. 
 
Their future possibilities are the predicted growing market for their swap 
bodies; they have a good price/ quality rating of their swap bodies. 
 
Mr. Hartelius is interested in future expansion of Hartelex AB, he wants to 
make more money, but he feels that a maximum of 4 people should be 
involved in the future organization. 
 
The swap bodies will undergo technical development in the future; their 
market share will be stable at 25 vehicles per year and 25-40 swap bodies 
per year. 
Hartelex feels that they have the capacity to grow their annual overturn and 
profitability without primarily hiring more personnel.  
They also want to further develop collaboration with dealers in Sweden. 
 
5.4.4 Multilevel approaches 
Mr. Hartelius wants the organization to prosper and live on, but they have 
not yet started the development of any succession plans for the company. 
They also feel that they will focus on organic growth, and their goal with 
further growth is to make more money in the end. 
 
They currently use quality feedback from their customers to improve their 
products and services, the importer is also responsible for warranty issues, 
and they need to pass the costs down to their suppliers. 
 
The owners are the only internal data customers in the company. 
The auditor and the bank are external data customers outside the company.  
Since there is no repeated transaction scenario with such big products, each 
deal is individual, and their customers aren’t interested in their financial 
information. 
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They have a very informal way of communication within the company. 
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5.5 Thorssell Elektronikmontering AB 
5.5.1 Introduction to Thorssell Elektronikmontering AB 
Gunilla Thorssell founded Thorssell Elektronikmontering in 1987, together 
with her husband, Bo Högberg. 
Thorssell Elektronikmontering AB’s business plan is to construct and 
produce electronics to SME’s in Sweden. 
They have peaked on an annual overturn of 25 MSEK, however they are 
currently rebuilding a loss of a large customer, which lowered their overturn 
drastically. 
They currently employ 7 people.  
 
5.5.2 Finance function in action 
However their currently hired consultant were hired thru recommendation. 
The consultant has a master’s degree in financial control. 
 
Thorssell currently use SPCS Administration for financial control and SPCS 
Lön for salary management, with which they have connected Brianne 
System 1000 with the function of time registration for the employees. 
 
They have a service deal with SPCS including support & product updates. 
 
Today they use invoices, accounting, customer database, salary 
management, and budget and resource steering to some extent. 
 
Thorssell Elektronikmontering uses a hired consultant to weakly provide the 
financial services that is needed in the company. This method has proven to 
be much more effective for them than having in house personnel, for 
financial functions. 
 
Previously they have had an hired finance professional, but they now get 
more efficiency out of their financial control system, where the consultant 
utilizes more functions of the system than the hired professional was 
educated in. 
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5.5.3 Phases of business growth 
Mrs. Thorssell feels that the company’s flexibility and customer orientation 
is its biggest strength, after-sales and overall quality comes in second place 
closely followed by its situation, close to the customers. 
 
Quality is not any more a valid sales argument; it is something customers 
take for granted. 
The threats for the future of Thorssell Elektronikmontering are low-salary 
countries, new environmental regulations, and industrial fashion of 
outsourcing production to low-salary countries. 
 
However their possibilities are that they are currently penetrating new 
markets, the region, (Gothenburg) is currently in a very positive growth 
phase. 
 
Mrs. Thorssell is very interested in further growth of the company. 
 
In five years, their technology changes will include, brome free, lead free, 
and ball-grid arrays.  
They will produce products to several different markets, to provide stability 
for the company. 
Their financial goal is to grow beyond the 25 MSEK overturn mark, within 
five years. 
They have used several different techniques when hiring professionals to the 
company, ordinary interviews, recommendations and the use of recruiting 
consultants. 
 
5.5.4 Multilevel approaches 
Thorssell have not made a life cycle plan for the company, they are currently 
focused on growth and profitability.  
 
The company owners plan to retire at 65years of age, right now there is no 
succession plan, but the owners children are well informed of routines if 
anything were to happen with the owners. 
 
The biggest reasons for Thorssell to grow is that they want to create a 
financial mass for the company to provide stability, and that their facilities 
are too big with their current production. 
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The control systems that Thorssell uses today are; budget and feedback, 
production plans and quality feedback. 
 
Strategic changes take up to a year to make effect in the organization. 
 
Within the company Mrs. Thorssell is the only internal data customer. 
Outside, the bank, the auditor, and customer are frequent external data 
customers. 
 
They have short informal communication ways with the personnel in the 
company. Besides the informal meetings, they have information meetings 
every Monday. 
 
Thorssell are currently finalizing its quality certification, and are developing 
their policies together with an external consultant. 
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5.6 VIAB 
5.6.1 Introduction to VIAB 
Yngve Andersson founded VIAB in 1993, after starting and running a tool 
manufacturing company in Vårgårda from 1973-1987, when he sold the 
company to an investment company. He remained the CEO of the company 
until 1993, when he started VIAB Vårgårda Industri AB. 
 
VIAB’s business plan is to construct and manufacture tools for plastic 
production as well as producing the plastic details, in a rational way. 
They currently base their quality system on ISO 9002, but are undergoing an 
upgrade of their quality certificate. 
 
5.6.2 Finance function in action 
They currently use SPCS Administration as a financial control system. 
 
VIAB’s financial function currently employs two half times. Their finance 
professionals have internal education of an auditory firm. 
VIAB have a service deal with SPCS including support and product updates. 
SPCS currently supply VIAB with the information that is needed, by the 
company. 
 
They currently use, invoices, accounting, stock management, customer 
database and salary management. 
Besides these functions they use product structures to some extent, but this 
will be more utilize later on. 
 
Their financial control system have given them a better overview of stock, 
as well as monthly reports of how the company is performing. 
 
5.6.3 Phases of business growth 
VIAB’s annual overturn is 24 MSEK, and they employ 20 people. 
VIAB’s strongest sides are, according to Mr. Andrersson, their focus on 
customer flexibility, and closeness to their customers together with quality 
and delivery precision. 
 
They feel however that with a growing organization, the on one hand have 
the need of a more advanced financial control system, but on the other hand, 
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they feel that advanced financial control systems tend to impact on customer 
flexibility. 
 
The current future strategies will be to delegate customers relations to other 
professionals within the organization. 
 
The threats for the future of VIAB, are that they are currently very 
dependent of the car industry, besides that they fear that the energy tax will 
not be excluded by manufacturing companies in Sweden in the future. 
 
The possibilities however are that, they are currently penetrating new 
markets to become less dependent on one industry. And one of their largest 
customers uses a central buying organization to their whole corporation, in 
which they may be able to deliver products to all users within Europe. 
 
Mr. Andersson’s is interested in further growth of VIAB, mainly because of 
the fact that no growth is a setback. 
 
In the future VIAB will utilize energy efficient machines, robotics handling 
of plastic production chains. 
They will continue to have a good collaboration with their customers. 
 
5.6.4 Multilevel approaches 
VIAB have an informal life cycle plan for its business. Today, they have 
started planning for the next major event, which will be an owner shift of the 
organization; the continuous plan is to get new partners from qualified 
professionals within the company. 
 
The different control systems that VIAB uses today are Budget and 
feedback, with prognosis, Production planning with machine utilization 
prognosis and quality feedback. 
Several customers have started to send out monthly reports on how the 
overall quality has been for the last period. 
 
Since VIAB utilize several functions of their financial control system, they 
have several different data customers, the owners of cause, are the main data 
customers for internal point of view, however, operation managers, delivery 
managers and production managers are also frequent data customers. 
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The auditory, the bank and customers are the external data customers of 
VIAB. 
 
VIAB have an informal way of communication with their personnel, but 
being such a large organization, in a typical family business point of view, 
they need also to introduce some more formal communication channels, for 
example, they have large meetings once per month, and they have smaller 
meetings weakly, besides the informal channels during lunch, and coffee 
breaks. 
 
The company is certificated for utilizing a quality system; their old system 
ISO 9002 has been updated to the new standard very recently. 
They have used external consultants to some extent with the certification. 
They are dedicated users of the quality standards, since they feel the positive 
sides of tracking with the proper use of the system. 
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6 Analysis 
In the previous chapter, the data collected in this research was presented. In 
this chapter the data will be analyzed. Firstly, a within case analysis is 
conducted where the data from each company is separately compared with 
the frame of reference to see whether it fits or not. Secondly, a cross case 
analysis is provided, where the data collected from the six cases will be 
compared with each other. I will also during the analysis process beginning 
to explain and discuss possible reasons, patterns and tendencies that are 
found in the empirical data. The analysis is presented in a manner that 
addresses the three research questions of this study.  
 
Finance function (question 5 in appendix b) 
Component parts: 
 
Perception of the finance function: 
 
Level of integration of the finance function into the organization: 
 
Growth process (questions 1-4, in appendix b) 
 
Crisis points: 
 
Multilevel approach to optimize profit and growth (questions 6-
11, in appendix b) 
 
Usage of control systems: 
 
Infrastructure: 
 
Data customers: 
 
Topical business plan: 
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6.1 Within Case Analysis of Neurolon AB 
In this section, a within case analysis of Neurolon will be presented. Hence, 
the data obtained from the company will be compared with the frame of 
reference. 
 
Annual overturn: 5 MSEK 
 
Table 6.1 Analysis of Neurolon AB 
Finance function   
Component parts: Computer based financial control system, outsourcing 

financial services. 
Perception of the finance 
function 

Back office functions to run the business, invoices and 
accounting. 

Level of integration of the 
finance function in the 
organization: 

Not integrated in the organization at all. 

Growth process   
Crisis points: Crisis of leadership. Entrepreneurial phase. 
Multilevel approach to optimize profit and growth 
Usage of control system: Control system used for invoices, and accounting 

functionality. 
Level of formality: The communication is very informal in the company. 
Infrastructure: They are a technology heavy company who utilizes 

computer networks, and telephone shifting boards, 
which is also outsourced. 

Data customers: The owners are the only internal data customers, 
external data customers are, auditors and banks. 

Topical business plan: Their business plan is not topical to the company’s 
current situation. 

Procedural manuals: They don’t have any procedural manuals, and the 
company is dependent on the owners participation. 

Business certifications: Neurolon is not certificated in any way. 
Source: Author’s own construction. 
 
Analysis of the finance function within Neurolon 
Neurolon show us the how rapid growth can undermine organizations, they 
were dependent on a under dimensioned finance function, which didn’t 
provide the feedback needed to secure financial stability. Neurolons solution 
to this problem was to simply outsource all finance function activities only 
to focus on the core of the business.  
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The level of integration is none existing and the financial data is often 
outdated. This is a typical example of how some organizations perceive their 
finance function. (Donegan, 2002) 
The need for integration within other business components is imperative to 
secure relevance, accessibility, and agility of financial data. (Donegan, 
2002) 
The finance function must also be able to grow with the needs of the 
organization, which clearly wasn’t the case with Neurolon. 
 
Analysis of the growth process of Neurolon 
The rapid growth of Neurolon, hit the owners by surprise. They didn’t have 
the capacity to handle the incoming workload, when the interest for their 
products and educational courses, hit the roof. 
The organization was situated in the first growth stage, with enthusiastic 
partners, with direct contact with their customers. This type of organization 
could not handle the incoming order pile, and at the same time provide after-
sales services. 
 
The person/s who provided all the drive, all the ideas and made all the 
decisions becomes overloaded with administrative detail and operational 
problems. 
Unless the founder/s can change the organizational structure of their firm 
and put in place a management team, any further growth will leave the 
business vulnerable – it will be incapable of becoming a substational firm 
with a life independent from that of its founder. 
(Barrow et.al, 1995) 
 
Analysis of multilevel approach to optimize profit and growth, of Neurolon  
Control systems: 
Since Neurolon didn’t use a control system, but outsourced the finance 
function, this topic cannot be analyzed, however recommendations show 
that to make further business growth possible, they need an active control 
system, with people only analyzing the financial data. 
 
Infrastructure: 
The finance infrastructure will need to support decision-making (for internal 
data customers) and financial data queries (for external data customers) for 
all milestone events. The problem is that the finance infrastructure tends to 
grow as the business evolves, (Donegan, 2002), the task is to engineer a 
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controlled growth of the financial infrastructure, which suits both the needs 
of the business and it’s pocketbook. (ibid) 
Neurolon have chosen to outsource all financial functions of their business, 
letting them focus on their core competence, engineering a controlled 
growth of the financial infrastructure lies in the hand of the service provider. 
  
Data customers: 
At the early stage of the business, the owners are the only internal data 
customers, responsible for all the decision making in the company. 
(Donegan, 2002) External data customers are found in auditors, and banks 
which are financing the business. 
 
Business plan: 
A topical business plan is important allow strategic long-term planning in 
the organization, a life cycle plan is a good way to visualize the major 
milestones in the organizations life. (Donegan, 2002) Neurolon did not have 
a topical business plan, since their original plan was to supply a customer 
with education in a specific area, their wholesale arrangement with 
Weimüller was not included in the present business plan, hindering them to 
strategize their future efforts to expand. 
 
Procedural manuals: 
Procedural manuals are not usually considered to be apart of a financial 
infrastructure. 
In the beginning, when the business is not complex, laying the foundation 
for a finance policy and the procedures manual may be as simple as 
documenting what is currently being done. 
Policies and procedures should outline the basics of the finance function. 
General topic areas include: accounting, finance and credit, purchasing and 
shipping, control systems, business continuity, and manufacturing. 
This work to lies in the hand of the financial service provider. 
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6.2 Within Case Analysis of PressParts AB 
In this section, a within case analysis of PressParts will be presented. 
Hence, the data obtained from the company will be compared with the frame 
of reference. 
 
Annual overturn: 8.5 MSEK 
 
Table 6.2 Analysis of PressParts AB 
Finance function   
Component parts: Computer based financial control system, finance 

professionals. 
Perception of the finance 
function 

The finance function can be used to more than just 
crunching numbers, they are currently looking for more 
way’s to utilize more functions of the financial function. 

Level of integration of the 
finance function in the 
organization: 

The finance function is currently not integrated in other 
business functions. 

Growth process   
Crisis points: Stable business. Direction phase. 
Multilevel approach to optimize profit and growth 
Usage of control system: Control systems are used for invoices, accounting, parts 

structures, and freights. 
Level of formality: The internal communication in the company is informal. 
Infrastructure: They have a small office with a LAN, and 2 telephone 

lines, one of which they answer incoming calls and one 
of which they make outgoing calls. 

Data customers: Internal data customers are, the owners, external data 
customers are the auditor. 

Topical business plan: Their business plan is topical to the current situation. 
Procedural manuals: They are undergoing a certification process in which 

they are developing procedural manuals, for different 
tasks. 

Business certifications: In progress. 
Source: Author’s own construction. 
 
Analysis of the finance function within PressParts 
PressParts have a working stable business.  
The level of integration none exists and the financial data is often outdated. 
This is a typical example of how some organizations perceive their finance 
function. (Donegan, 2002) 
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The need for integration within other business components is imperative to 
secure relevance, accessibility, and agility of financial data. (Donegan, 
2002) 
 
PressParts are currently looking into how integration of finance functions 
could benefit their organization, combining data for stock, investment, and 
production planning. 
 
Analysis of the growth process of PressParts 
PressParts is a stable business without any recent changes, either in 
technology or in personnel.  
A strong leader is required to pull the company through this crisis a leader 
who is able to make tough decisions about priorities, and provide the clear, 
single-minded direction and sense of purpose needs to move the business 
forward. 
The personal management style of the founder becomes secondary to 
making the business efficient. 
Eventually, as the business grows and matures, the directive top-down 
management style starts to become counter-productive. 
(Barrow et.al, 1995) 
 
Analysis of multilevel approach to optimize profit and growth, of 
PressParts  
Control systems: 
PressParts are handling their financial control system in house, giving them 
possibilities, to control their financial situation, by the use of updated 
financial data. 
 
Infrastructure: 
The finance infrastructure will need to support decision-making (for internal 
data customers) and financial data queries (for external data customers) for 
all milestone events. The problem is that the finance infrastructure tends to 
grow as the business evolves, (Donegan, 2002), the task is to engineer a 
controlled growth of the financial infrastructure, which suits both the needs 
of the business and it’s pocketbook. (ibid) 
PressPart are controlling the growth of the financial infrastructure by only 
utilizing the functions currently needed in the organization. 
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Data customers: 
At the early stage of the business, the owners are the only internal data 
customers, responsible for all the decision making in the company. 
(Donegan, 2002) External data customers are found in auditors. 
 
Business plan: 
A topical business plan is important allow strategic long-term planning in 
the organization, a life cycle plan is a good way to visualize the major 
milestones in the organizations life. (Donegan, 2002) PressParts have a 
topical business plan, with the occurrence of a long-term life cycle plan. 
PressParts are already planning to be prepared for their next future 
upcoming milestone event, the shift of generations within the family 
business. 
 
Procedural manuals: 
Procedural manuals are not usually considered to be apart of a financial 
infrastructure. 
In the beginning, when the business is not complex, laying the foundation 
for a finance policy and the procedures manual may be as simple as 
documenting what is currently being done. 
Policies and procedures should outline the basics of the finance function. 
General topic areas include: accounting, finance and credit, purchasing and 
shipping, control systems, business continuity, and manufacturing. 
PressParts are undergoing a quality certification process, and the procedural 
manuals from this process will rebuild the bases on how the business is run. 
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6.3 Within Case Analysis of Torfors AB 
In this section, a within case analysis of Torfors will be presented. Hence, 
the data obtained from the company will be compared with the frame of 
reference. 
 
Annual overturn: 12 MSEK 
 
Table 6.3 Analysis of Torfors AB 
Finance function   
Component parts: Computer based financial control system, finance 

professionals, Manual stock inventory files. 
Perception of the finance 
function 

The finance function has until now strictly been used for 
invoices, accounting, and salary management, however 
Torfors will start to utilize functions for parts structures 
for their products, as well as freights and inventory of 
warehouse. 

Level of integration of the 
finance function in the 
organization: 

Torfors finance function is currently getting more 
integrated into the organization, educating the personnel 
to use the functionality of the control system. 

Growth process   
Crisis points: Crisis of leadership. Entrepreneurial phase. 
Multilevel approach to optimize profit and growth 
Usage of control system: Control systems are used for invoices, accounting and 

salary management, but further utilization is in progress.  
Level of formality: Communications within the organization is very 

informal. 
Infrastructure: Torfors uses a LAN, and no telephone switch board. 
Data customers: The owners are the only internal data customers, 

however the personnel is undergoing education in the 
financial control system to utilize other functions. 
External data customers are, the auditor, the bank and 
customers. 

Topical business plan: Torfors is updating its business plan, which hadn’t 
changed since the start of the company. 

Procedural manuals: Torfors will follow the recommendation of this Masters 
Thesis, to develop procedural manuals. 

Business certifications: When the multilevel approach to optimize the growth 
and profitability has been used, there will be little work 
needed done to certificate the business. 

Source: Author’s own construction. 
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Analysis of the finance function within Torfors 
The finance function has until now strictly been used for invoices, 
accounting, and salary management, however Torfors will start to utilize 
functions for parts structures for their products, as well as freights and 
inventory of stock. 
The need for integration within other business components is imperative to 
secure relevance, accessibility, and agility of financial data. (Donegan, 
2002) 
 
Torfors finance function is currently getting more integrated into the 
organization, educating the personnel to use the functionality of the control 
system. 
 
Analysis of the growth process of Torfors 
The person who provided all the drive, all the ideas and made all the 
decisions becomes overloaded with administrative detail and operational 
problems. 
Unless the founder can change the organizational structure of their firm and 
put in place a management team, any further growth will leave the business 
vulnerable – it will be incapable of becoming a substational firm with a life 
independent from that of its founder. 
(Barrow et.al, 1995) 
 
Analysis of multilevel approach to optimize profit and growth, of Torfors  
Control systems: 
Torfors have previously utilized only few of the functions of the financial 
control system, however they are currently educating personnel to allow the 
use of other functions within the system. 
 
Infrastructure: 
The finance infrastructure will need to support decision-making (for internal 
data customers) and financial data queries (for external data customers) for 
all milestone events. The problem is that the finance infrastructure tends to 
grow as the business evolves, (Donegan, 2002), the task is to engineer a 
controlled growth of the financial infrastructure, which suits both the needs 
of the business and it’s pocketbook. (ibid) 
Torfors is changing from using a outside financial aid, to bringing the 
financial aid within the company. Allowing Torfors to get more accurate 
financial data. 
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Data customers: 
At the early stage of the business, the owners are the only internal data 
customers, responsible for all the decision making in the company. 
(Donegan, 2002) External data customers are found in auditors, and banks 
which are financing the business. 
 
Business plan: 
A topical business plan is important allow strategic long-term planning in 
the organization, a life cycle plan is a good way to visualize the major 
milestones in the organizations life. (Donegan, 2002) Torfors are updating 
its current business plan, to the focus that Torfors have today. Torfors 
current business plan have a long-term life cycle plan. Torfors have initiated 
its major milestone event, the shift of generations within the family business. 
 
Procedural manuals: 
Procedural manuals are not usually considered to be apart of a financial 
infrastructure. 
In the beginning, when the business is not complex, laying the foundation 
for a finance policy and the procedures manual may be as simple as 
documenting what is currently being done. 
Policies and procedures should outline the basics of the finance function. 
General topic areas include: accounting, finance and credit, purchasing and 
shipping, control systems, business continuity, and manufacturing. 
Torfors will rebuild its organization with the recommendations of this 
Masters Thesis. 
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6.4 Within Case Analysis of Hartelex AB 
In this section, a within case analysis of Hartelex will be presented. Hence, 
the data obtained from the company will be compared with the frame of 
reference. 
 
Annual overturn: 15 MSEK 
 
Table 6.4 Analysis of Hartelex AB 
Finance function   
Component parts: Computer based financial control system, finance 

professionals. 
Perception of the finance 
function 

Back office functions. 

Level of integration of the 
finance function in the 
organization: 

Dealing with small number of big transactions, 
minimized the need for integration of the finance 
function. 

Growth process   
Crisis points: Stable business. Entrepreneurial phase. 
Multilevel approach to optimize profit and growth 
Usage of control system: Control systems are used for invoices, accounting and 

salary management. 
Level of formality: Informal communication is utilized within the company. 
Infrastructure: LAN, telephone switching board. 
Data customers: Internal: owners. External: auditors, banks. 
Topical business plan: Business plan is up to date. 
Procedural manuals: Both owners know the business, and can handle all 

customers. 
Business certifications: No 
Source: Author’s own construction. 
 
Analysis of the finance function within Hartelex 
The finance function is strictly used for invoices and accounting. 
 
The need for integration within other business components is imperative to 
secure relevance, accessibility, and agility of financial data. (Donegan, 
2002) 
 
Hartelex are handling few big standalone transactions, thus the need of 
integration of the finance function none exists. 
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Analysis of the growth process of Hartelex 
The person who provided all the drive, all the ideas and made all the 
decisions becomes overloaded with administrative detail and operational 
problems. 
Unless the founder can change the organizational structure of their firm and 
put in place a management team, any further growth will leave the business 
vulnerable – it will be incapable of becoming a substational firm with a life 
independent from that of its founder. 
(Barrow et.al, 1995) 
 
Analysis of multilevel approach to optimize profit and growth, of Hartelex  
Control systems: 
Hartelex is using an outside financial aid, to secure up to date financial 
status, monthly meetings are held at Hartelex, where the financial aid 
presents the current status of the organization 
 
Infrastructure: 
The finance infrastructure will need to support decision-making (for internal 
data customers) and financial data queries (for external data customers) for 
all milestone events. The problem is that the finance infrastructure tends to 
grow as the business evolves, (Donegan, 2002), the task is to engineer a 
controlled growth of the financial infrastructure, which suits both the needs 
of the business and it’s pocketbook. (ibid) 
 
Data customers: 
At the early stage of the business, the owners are the only internal data 
customers, responsible for all the decision making in the company. 
(Donegan, 2002) External data customers are found in auditors, and banks, 
that are financing the business. 
 
Business plan: 
A topical business plan is important allow strategic long-term planning in 
the organization, a life cycle plan is a good way to visualize the major 
milestones in the organizations life. (Donegan, 2002) Hartelex have a topical 
business plan, they have had the same main focus since the founding of the 
company. Hartelex have not made a life cycle plan to line up upcoming 
milestone events. 
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Procedural manuals: 
Procedural manuals are not usually considered to be apart of a financial 
infrastructure. 
In the beginning, when the business is not complex, laying the foundation 
for a finance policy and the procedures manual may be as simple as 
documenting what is currently being done. 
Policies and procedures should outline the basics of the finance function. 
General topic areas include: accounting, finance and credit, purchasing and 
shipping, control systems, business continuity, and manufacturing. 
Hartelex owners both are capable of handling the whole business 
themselves, making the need of procedural manuals less important. 
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6.5 Within Case Analysis of Thorssell 
Elektronikmontering AB 
 
In this section, a within case analysis of Thorssell Elektronikmontering will 
be presented. Hence, the data obtained from the company will be compared 
with the frame of reference. 
 
Annual overturn: 25 MSEK 
 
Table 6.5 Analysis of Thorssell Elektronikmontering AB 
Finance function   
Component parts: Computer based financial control system, financial 

consultant, and time management. 
Perception of the finance 
function 

Back office functions. 

Level of integration of the 
finance function in the 
organization: 

Not integrated in the organization. They are currently 
looking to utilize functions of stock control into the 
financial control system. 

Growth process   
Crisis points: Stable business. Direction phase. 
Multilevel approach to optimize profit and growth 
Usage of control system: Control systems are used for invoices, accounting and 

salary management. 
Level of formality: Informal communication is utilized within the company. 

More formal meetings are held every Monday. 
Infrastructure: LAN, telephone-switching board. 
Data customers: Internal: owners. External: auditor, bank and customers, 
Topical business plan: Their business plan is topical to the current business. 
Procedural manuals: They are currently undergoing certification of their 

quality system. And are developing procedural manuals 
for different tasks. 

Business certifications: In progress. 
Source: Author’s own construction. 
 
Analysis of the finance function within Thorssell Elektronikmontering  
Thorssell uses the finance function as a back-office service. 
The level of integration none exists and the financial data is often outdated. 
This is a typical example of how some organizations perceive their finance 
function. (Donegan, 2002) 
The need for integration within other business components is imperative to 
secure relevance, accessibility, and agility of financial data. (ibid) 
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Analysis of the growth process of Thorssell Elektronikmontering 
A strong leader is required to pull the company through this crisis a leader 
who is able to make tough decisions about priorities, and provide the clear, 
single-minded direction and sense of purpose needs to move the business 
forward. 
The personal management style of the founder becomes secondary to 
making the business efficient. 
Eventually, as the business grows and matures, the directive top-down 
management style starts to become counter-productive. 
(Barrow et.al, 1995) 
 
Analysis of multilevel approach to optimize profit and growth, of Thorssell 
Elektronikmontering  
Control systems: 
Control systems are used for invoices, accounting, time and salary 
management. 
 
Infrastructure: 
The finance infrastructure will need to support decision-making (for internal 
data customers) and financial data queries (for external data customers) for 
all milestone events. The problem is that the finance infrastructure tends to 
grow as the business evolves, (Donegan, 2002), the task is to engineer a 
controlled growth of the financial infrastructure, which suits both the needs 
of the business and it’s pocketbook. (ibid) 
 
Data customers: 
The owners are the only internal data customers, responsible for all the 
decision making in the company. (Donegan, 2002) External data customers 
are found in auditors, and banks that are financing the business. 
 
Business plan: 
A topical business plan is important allow strategic long-term planning in 
the organization, a life cycle plan is a good way to visualize the major 
milestones in the organizations life. (Donegan, 2002) Thorssell have a 
topical business plan, however they have not made a life cycle plan to 
strategize upcoming milestones. 
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Procedural manuals: 
Procedural manuals are not usually considered to be apart of a financial 
infrastructure. 
In the beginning, when the business is not complex, laying the foundation 
for a finance policy and the procedures manual may be as simple as 
documenting what is currently being done. 
Policies and procedures should outline the basics of the finance function. 
General topic areas include: accounting, finance and credit, purchasing and 
shipping, control systems, business continuity, and manufacturing. 
Thorssell is undergoing a quality certification process, where procedural 
manuals, are being developed. Thorssell have been using procedural 
manuals before the certification, however the market demands quality 
certificates today. 
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6.6 Within Case Analysis of VIAB 
In this section, a within case analysis of VIAB will be presented. Hence, the 
data obtained from the company will be compared with the frame of 
reference. 
 
Annual overturn: 24 MSEK 
 
Table 6.6 Analysis of VIAB 
Finance function   
Component parts: Computer based financial control system, financial 

professionals. 
Perception of the finance 
function 

Important key component in the business, allowing the 
organization to develop further. 

Level of integration of the 
finance function in the 
organization: 

Well integrated in the business, by utilizing stock 
control, production and machine utilization prognosis, in 
the financial control system. 

Growth process   
Crisis points: Stable business. Delegation phase. 
Multilevel approach to optimize profit and growth 
Usage of control system: Control systems are used for invoices, accounting, stock 

management, customer database, and salary 
management. 

Level of formality: Informal ways of communication with personnel 
combined with more formal meetings once a month and 
weekly group meetings. 

Infrastructure: LAN, telephone-shifting board. 
Data customers: Internal: owners, operation managers, delivery 

managers, and production managers. External: auditors, 
banks and customers. 

Topical business plan: They have an informal life cycle plan, and are starting to 
prepare for their next major life cycle milestone, owner 
shift. Their business plan is topical to the business. 

Procedural manuals: Since they are certificated in quality, they have to utilize 
procedural manuals. 

Business certifications: They are certificated for utilizing the ISO 9002 quality 
system, but are undergoing an update procedure to 
utilize the new quality standard. 

Source: Author’s own construction. 
 
Analysis of the finance function within VIAB 
VIAB perceives the financial function to be an important key component in 
the business, allowing the organization to develop further. 
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The need for integration within other business components is imperative to 
secure relevance, accessibility, and agility of financial data. (Donegan, 
2002) 
VIAB’s financial function is well integrated in the business, by utilizing 
stock control, production and machine utilization prognosis, in the financial 
control system. 
 
Analysis of the growth process of VIAB 
The solution to the crisis of autonomy is to recognize that more 
responsibility has to be delegated to more people in the company. 
Until the management learns how to delegate decisions rather than just 
dumping tasks, the organization will never reach full maturity. 
Every new solution creates new problems. Delegating decisions to give 
people a strong sense of involvement will eventually lead to control 
problems.  
(Barrow et.al, 1995) 
 
Analysis of multilevel approach to optimize profit and growth, of VIAB  
Control systems: 
Control systems are used for invoices, accounting, stock management, 
customer database, and salary management. 
 
Infrastructure: 
The finance infrastructure will need to support decision-making (for internal 
data customers) and financial data queries (for external data customers) for 
all milestone events. The problem is that the finance infrastructure tends to 
grow as the business evolves, (Donegan, 2002), the task is to engineer a 
controlled growth of the financial infrastructure, which suits both the needs 
of the business and it’s pocketbook. (ibid) 
VIAB are continuously reengineering the financial infrastructure to increase 
the effectiveness and lower the costs. 
 
Data customers: 
Internal data customers are the owners, operation managers, delivery 
managers, and production managers. External data customers are auditors, 
banks and customers. 
 
This description matches the model of multilevel approach. (Donegan, 2002) 
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Business plan: 
A topical business plan is important allow strategic long-term planning in 
the organization, a life cycle plan is a good way to visualize the major 
milestones in the organizations life. (Donegan, 2002) VIAB’s business 
model is topical, they are currently initiating the process of generation shifts, 
that will occur in 3 years. 
 
Procedural manuals: 
Procedural manuals are not usually considered to be apart of a financial 
infrastructure. 
In the beginning, when the business is not complex, laying the foundation 
for a finance policy and the procedures manual may be as simple as 
documenting what is currently being done. 
Policies and procedures should outline the basics of the finance function. 
General topic areas include: accounting, finance and credit, purchasing and 
shipping, control systems, business continuity, and manufacturing. 
VIAB have used the quality standard of ISO 9002 for several years, and are 
now upgrading the certificate to the latest quality system. They are using 
procedural manuals, in all parts of the organization. 
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7 Conclusions and Recommendations 
The previous chapter provided an analysis of the data collected in this study. 
In this chapter, conclusions will be drawn from the findings in the analysis 
and in this way I will try to answer the three research questions posed in 
chapter one. In the final part of this chapter I will give our 
recommendations to management of the companies in this research. I will 
also give recommendations for theory and for further research within the 
area studied. 
 

7.1 Conclusions 
The results drawn from this study should be viewed in the light of the 
research methods employed and is valid for this sample. The study provides 
substantial support as to the applicability of many of the variables and 
respective conceptualizations provided in theory to the study of Multilevel 
approaches to optimize growth and profitability. The frame of reference was 
also shown to be well suited to the investigation of how Family Businesses 
use Control Systems.  
  
The First Research Question. Firstly, I will try to answer my first research 
question that reads: “How does family businesses use their finance 
function?” 
 
It can be concluded that the objectives with finance function found in this 
thesis that seems to be valid regardless of business context is, however the 
degree of utilization seems to be dependent on business size: 
 

• Budgets and forecasts 
• Closing the books 
• External reporting 
• Paying bills 
• Billing and collecting cash from customers 
• Paying salaries 
• Financing 
• Collecting and paying taxes 
• Human resources 
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Of these objectives I can conclude that the following objectives are the most 
important for small and emerging family businesses:  
External reporting, paying bills, billing customers and paying salaries. 
 
The second research question reads as follows: “How can the growth 
process of family businesses be described?” In this section I will try to 
provide an answer to this question.  
 
Greiner’s 5-phase model of business growth has been used to describe 
different stages or phases of business growth.  
I have been able to utilize Greiners’s model to identify the current growth 
stage of all the analyzed companies. 
 

• Phase 1: Growth through creativity 
• Phase 2: Growth through direction 
• Phase 3: Growth through delegation 
• Phase 4: Growth through Co-ordination 
• Phase 5: Collaboration 

 
The Third Research Question. Finally, I will answer my last research 
question that is: “How can multilevel approach of the finance function 
optimize the profitability and growth process of the family business?” 
 
When comparing the six case study objects, which all explain their focus on 
growth and profitability. I can conclude that the organizational structure in 
family businesses have not been affected by the strategic planning. In some 
cases there is no grounded interest in future expansion, and thus for no 
strategies to make it happen. 
 
I can conclude that the usage of procedural manuals, and policies within 
family businesses, improve the organizational structure, and simplifies 
further growth. 
 
The infrastructure is at best handled in the cases by using hired external 
financial professionals, instead of using in house employed personnel.  
The need financial services for small and emerging family business doesn’t 
usually require a fulltime employee. 
 



Conclusions & Recommendations 
 

- 95 - 

High technology companies are less interested in financial data than sales 
manufacturing organizations. 
Also an organization which handles many different products tend to rely 
more on the financial infrastructure and procedural manuals than 
organizations which handles few but large transactions.  
 
Overall conclusions. I have in this thesis made three main findings. Firstly, 
family businesses have well developed objectives with finance function that 
exist within the classification areas. Secondly, family businesses are able to 
improve their organizational structure by utilizing company policies and 
procedural manuals. Thirdly, the engineering of the financial infrastructure 
is best optimized for cost efficiency by using hired financial professionals, 
instead of using in house employed personnel.  
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7.2 Recommendations for Management 
After concluding this thesis, I have come up with a number of issues I feel 
can be beneficial to the Family Business managers interested in receiving 
knowledge in this area. These recommendations are listed below: 
 

• Success factor. Managers must understand the importance of 
integrated financial control systems to become successful. The first 
step is to understand that the financial infrastructure is something that 
involves the whole company’s organization and business, and not just 
the financial function. 

 
• Customization. The integration of the finance function within the 

organization cannot be done by template, it have to be topical to the 
current needs, and the infrastructure must be engineered to suit the 
company. 

 
• Organizational change. It is necessary to create awareness for 

organizational change. This is due to that the company sooner or later 
will face the need for reorganization as a response to further growth 
and profitability. 

 

7.3 Recommendations for Theory 
In the analysis chapter I was able to see how well the literature used agrees 
with the findings in my research. The literature corresponds rather well with 
what I have been able to find out, but I do have findings that constitute my 
implications for theory. I have deductively formulated my purpose and 
research questions, based on previous studies by numerous authors. I have in 
this thesis described, explored and begun to explain how Swedish Family 
Businesses use finance functions. I have studied the objectives, the processes 
and how the Family Business is affected by financial functions in six 
different case studies. 
 
This thesis contributes to theory in that it provides an empirical investigation 
as to how established theory regarding multilevel approaches to optimize 
profitability and growth, and Finance structures relates with how Control 
Systems and Finance functions are used in Swedish Family Businesses.  
Since there are very limited amount of studies focusing on how Control 
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Systems are used in not only Swedish Family Businesses, this thesis 
provides a foundation from which further studies may be done. 
 

7.4 Recommendations for Further Research 
Further research in the areas of family business in general, and the aspect of 
leadership in particular, is interesting, since different organizational sizes 
and different owner ships, makes styles of leadership more or less legit. 
Future comparative studies between professionally lead organizations and 
family organizations would also be of interest, since the findings would 
allow optimization for utilizing the strengths of both management methods. 
  
 
 
 
 

“Perhaps a way of avoiding major crisis is to see to it that the 
organization has frequent reasons to question the wisdom of what it is 
doing.” 

 
(Jönsson, 1996) 
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Interview guide 
 
General information 
 
Company name: 
Name of the respondent: 
The respondent’s position: 
 
Age of company: 
Employees: 
Annual overturn: 
 
Finance function  
 
Component parts:  
 
Perception of finance function: 
 
Level of integration of finance function into organization: 
 
 
Growth processes 
 
Crisis points: 
 
 
Multilevel approach to optimize the finance function 
 
Usage of control systems: 
 
Level of formality 
 
Finance function: 
 
Infrastructure: 
 
Data customers: 
 
Business plan connected to the organization: 
 
Procedural manuals: 
 
Business certifications (ISO14001, etc): 
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Intervju guide 
Allmänna uppgifter 
 
Företagets namn: 
Adress: 
Telefon: 
 
Respondentens namn: 
Respondentens ePostaddress: 
Respondentens position i företaget: 
 
Verksamhet:       
       
       
       
 
1 Inledande frågor 
Företaget etablerat år: 
 
Företaget etablerades av: 

1) Företagsledaren 
a. Genom nystart 
b. Genom uppköp 
c. Avknoppning/Filial 

2) Företagsledarens familj 
a. Genom nystart 
b. Genom uppköp 
c. Avknoppning/Filial 

3) Av annan: 
a. Genom nystart 
b. Genom uppköp 
c. Avknoppning/Filial 

 
 
2 Utveckling av sysselsättning och omsättning 
År Omsättning  Sysselsatta 
 
0*     
-1     
-2     
-3     
-4     
-5     
 
*Med år 0 menas vid senaste årsredovisningen. (2002)? 



Appendix B 
 

 
 

3 Marknadsfrågor 
Vilka är företagets (tre) starkaste sidor på marknaden så som du uppfattar det? 
 
Produkterna   Priset 
Kundanpassning/Flexibilitet Närhet till kunden 
Service, after-sales  Marknads- och personkännedom 
Reklam, sales promotion  Försäljningsorganisation 
Leveranssäkerhet  Kvalité 
 
Annat:     
 
 
Har detta förändrats från år (-5) till idag? 
 
 
4 Strategier inför framtiden 
Hur kommer du och företaget, utifrån det läge som råder idag att agera framöver beträffande: 
 

a) Företagets ekonomistyrning: 
b) Företagets organisations utveckling: 
c) På vilket sätt skiljer sig dessa strategier från de förtaget tillämpat –5 år tillbaka? 

 
 
Vilka hot och möjligheter ser du beträffande företagets fortsatta utveckling? 
(Teknologisk utveckling, förändring i marknadens efterfrågan, förändringar i de politiska 
spelreglerna) 
 
Hot   Möjligheter 
      
      
      
      
      
      
       
 
 
Mitt intresse för att företaget skall expandera är: 
 

Mycket stort 
Stort 
Varken stort eller litet 
Litet 
Obefintligt 
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Beskriv hur du tror att ditt företag ser ut om fem år när det gäller: 

a) teknologi: 
b) marknad: 
c) storlek: 
d) lokalisering: 
e) samverkan: 
f) ägande: 

 
5 Ekonomi funktionen inom företaget 
Hur många är sysselsatta i er ekonomi organisation? 
Vilka fysiska komponenter anser ni ingå i er ekonomi funktion inom företaget? 
Hur har ni tillsatt de tjänster inom ekonomi organisationen? 
 

1) Anställnings intervjuer 
2) Rekommendationer 
3) Annan metod: 

 
Vilken utbildnings nivå har er ekonomipersonal? 
 
      
Vilket ekonomisystem använder ni på företaget idag? 
 
      
Hur ofta uppgraderar ni ert ekonomisystem, (serviceavtal etc.?) 
 
      
Vid driftsättning och utbildning av ert aktuella ekonomisystem, använde ni er av: 

1) Konsulter? 
2) Egen tekniskt kunnig personal? 
3) Annan metod: 

 
Tillgodoser systemet de informations behov ni har inom och utanför företaget, om inte vad 
saknar ni? 
 
      
Rangordna de nedan beskrivna funktionerna hos ett ekonomisystem: 
(1 mest betydelsefull, 8 minst betydelsefull) 
 
  Fakturering 
  Bokföring 
  Lagerhantering 
  Inköpsstöd 
  Säljstöd 



Appendix B 
 

 
 

  Kundregister/Leverantörsregister 
  Artikelstrukturer (för produktions planering) 
  Lönehantering 
  Budgetering och resursstyrning 
 
Annat:      
 
Hur väl är ekonomisystemet integrerat i er organisation? 
  Integrerat Under arbete  Ej aktuellt 
Inom lagerhantering:     
Inom inköpsprocessen: 
Produktionsplanering: 
Annat: 
 
 
Hade ni hjälp av ert ekonomisystem att förutsäga när det var aktuellt att ändra strategi för 
företagsledningen? 
 
(ja/nej) 
 
 
 
Flernivås närmande för att optimera finans funktionen 
6 Livscykeln för företaget 
Har ni beskrivit någon livscykel plan för ert företag i er affärsplan? 
(En logisk sekvens av de ”milestones” som beskriver alla händelser från start och framåt) 
 
 
 
7 Långsiktig planering 
När planerar ägaren/VD avveckla sitt engagemang? 
Finns det någon ersättnings plan? 
Involverar eventuella expansionsplaner inbördes tillväxt eller tillväxt genom uppköp av 
andra företag? 
Vad anser ni vara fördelar med att växa som företag? 
(Kopplad till ovanstående fråga rörande betydelse av tillväxt) 
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8 Kontrollsystem 
Vilka kontroll system använder sig företaget av idag? 
 

• Budgetering/uppföljning 
• Balanserat styrkort 
• Produktionsplanering/Beläggnings prognoser 
• Kvalitets uppföljning 
 

Annat: 
 
Hur mäter ni resultatet från ert kontrollsystem? 
(Hur mäter ni om en strategisk förändring varit positiv eller negativ för företaget?) 
(Vilken tidsrymd anser ni vara lämplig för att kunna mäta resultat av strategiska beslut?) 
 
      
9 Dataanvändare 
Vilken personal använder informationen från ert ekonomisystem inom företaget? 
 
Vilka intressenter för er extern redovisning har ni utanför företaget? 
 
 
 
10 Kommunikation inom företaget 
Hur formella är kommunikationskanalerna till er personal? 
 
 
 
11 Policys och dokumentation 
Är företaget certifierad inom kvalité, miljö eller annat? 
 
Hanterade ni certifieringen inom företaget eller använde ni externa konsulter? 
 
Beskriv användningen av den dokumentation ni tog fram för att beskriva tillvägagångssätt 
för hantering av olika uppgifter inom företaget i dagsläget? (T.ex. vid 
sommarpersonal/nyanställning etc.) 
 
För hur länge sedan såg ni över era policys? 

1) Mindre än 1 år. 
2) Mellan 1 och 2 år. 
3) Mer än 2 år. 

 
 
 
 
Tack för er tid och medverkan! 
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