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ABSTRACT 
 
 
Political parties have traditionally served their stakeholders through the traditional media of 
radio, television and the print media. However, with the advent of the Internet, there has been 
a paradigm shift from the orthodox method of information provision and communication to 
the use of web sites in serving stakeholders. This phenomenon provides a new opportunity for 
political parties to reach out to various stakeholders in new and exciting ways. The purpose of 
this study was to investigate how political parties are using the public (outer) Internet layer to 
serve stakeholder groups. To reach this purpose, three research questions were stated:  How 
the objectives (benefits) of political party web sites can be described; how the stakeholders 
served on these web sites can be described; and finally how the web sites design can be 
described.  To answer these research questions, four case studies (two political party websites 
from the US and two from Sweden) representing the left and right from each country, were 
investigated.  In order to collect the data, direct observation/interaction with the web sites, as 
well as interviews with those within each party who were involved with the web site, were 
used. The findings indicate that political parties use web sites for information provision and 
communication purposes as well as campaign and fundraising activities. The findings also 
show that the stakeholders and the content of each web site differs from party-to-party as well 
as from country-to-country, indicating both a left vs. right (i.e. political) difference in such 
web sites exists, as does a U.S. vs. Swedish (i.e. cultural differences). 
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1. INTRODUCTION 
 
The first chapter introduces the background of the area. This will be followed by a problem 
discussion that will give the reader an insight about the research area. From this the purpose 
and research questions are presented. The chapter will end with an overview of the entire 
thesis. 
 
 
1.1 BACKGROUND 
 
Information technology (IT), and specifically the Internet, have had a great impact on many 
corporations (Parasuraman and Zinkhan, 2002; Kim et al, 2003; Breitenbach and Van Doren, 
1998). It is estimated that corporations worldwide spent approximately $3.3 trillion in 2002 
on information technology, where half of it was invested in businesses conducted over the 
Internet Kim et al., (2003). The Internet offer global access to companies and individuals by 
linking customers and companies faster and at much lower cost for both Angelides (1997). 
Moreover, the Internet has the potential to market products and services to prospective 
customers, to communicate information to a global community, to provide an electronic 
forum for communications, and process business transaction such as orders and payments 
Fink and Laupase (2000). The Internet offers many opportunities and companies has to 
transform themselves and rethink how they conduct their business in order to take advantage 
of it Angelides (1997). In addition to the benefits derived from the internet the growing 
number of internet users has forced a wide variety of businesses to quickly adopt the Internet 
as a means of conducting their business functions more economically and efficiently 
Breitenbach and Van Doren (1998). The Internet is not only an option for companies to 
conduct business, it also requires them to do so to survive and stay competitive in today’s 
wired world Ling and Yen (2001). 
 
The tremendous growth of the Internet and particularly the World Wide Web has become an 
important medium for organizations desiring to interact with a wide range of stakeholders 
Fink and Laupase (2000). It is also leading to fundamental changes on how companies 
interact with one another (business-to-business) and with consumers (business-to-consumers) 
Parasuraman and Zinkhan (2002). Furthermore, Breitenbach and Van Doren (1998) said that 
it has led to many companies, which provide goods and services to the consumer market to 
invest in the creation of company web site. According to Hoffman et al., (2000), the Web 
provides important benefits that can be examined at both the customer and organizational 
level. 
 
There are different ways in which web sites can be used to market goods and services to 
consumers. Web sites could be used to provide information about companies, their products 
and/or services they offer, and contact information. In addition to that, the customers can also 
browse through and purchase items online. Moreover, web site can also be used by companies 
to provide help and services to their customers; businesses can take customer questions and 
service orders online and provide detailed answers. Furthermore, some companies especially 
those with strong research and development arms can also use web sites as a place to 
exchange information with customers and other researches. Ainscough and Luckett (1996) 
 
The high rate in the development of e-commerce in the private sector has put much pressure 
on the public sector to provide services electronically to its citizens and this has led to the 
establishment of e-government Ho (2002). A recent definition of e-government is “the use of 
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information technology to free movement of information to overcome the physical bond of 
physical paper and physical based systems to the use of technology to enhance the access to 
and delivery of government services to benefit citizens, businesses and employees” Basu 
(2004). 
 
The strategic objective of e-government is to support and simplify governance for all 
stakeholders Basu (2004). E-government presents a new and innovative approach to 
addressing traditional problem of government services utilizing the Internet and the World 
Wide Web Reffat (2004). This initiative is to serve its citizens and businesses electronically 
especially through the Internet. He further stated that the Internet has brought more than a 
technological change in service delivery but has also transformed the philosophy of the 
organization. E-government is more than building a web site. It is the infrastructure that the 
government today are building to transform the way they complete their mission. There are 
some benefits associated with e-government and these include cost effectiveness in 
government operations such as procurements, tax and frequent contact with its citizens. (ibid)  
 
Before the Internet came into being in the late 1980s, governments were already pursuing IT 
to improve operating efficiency and to enhance internal communication but were more limited 
to the internal and managerial Brown (1999). However, according to Senevirantne (1999), the 
arrival of the Internet and the World Wide Web marked the turning point in information 
technology usage by shifting the focus of governments to its external relationship with 
citizens. This is further supported by Siau and Long (2005) that e-government is to improve 
the external public service and internal organizational services by providing citizens, 
businesses and other governments with convenient access to government services and 
opportunities as well as political participation via the Internet and wireless communication. 
The external and internal interaction of the Internet with governments include four major 
areas of government development, such as government-to-customer (G2C), government-to-
business (G2B), government-to-government (G2G) and government-to-employee (G2E) 
(ibid). 
 
According to Ling and Yen (2001), organizational web sites have evolved from being open to 
the public into exclusively being used within an organization, that is: the Intranets, which is 
the inner level of the Internet. The internal interactions of governments, that is: government-
to-government (G2G) and government-to-employee (G2E) are made possible by the adoption 
of the Intranet technology Yen and Chou (2001). Intranet is said to be the network that uses 
Internet technology within the organization for corporate communication purposes (ibid). The 
Intranet is a private network that is used in an organization to facilitate communication among 
its members and deliver information and services to employees Vlosky et al., (2000). 
According to Yen and Chou (2001), many organizations have already realized that Intranet 
can empower their employees. Moreover, a powerful Intranet system allows a company to 
communicate inside its organization fast and freely. Yen and Chou went on to further say that 
the power of the Intranet lies in its way of strengthening internal communication within the 
organization. There has been some success in the implementation of Intranet, such as gaining 
competitive advantage, improving communication among customers and suppliers and to 
improve employee morale in the organization (ibid). 
 
Moreover, as competition increased over the year’s organizations were looking for new ways 
apart from their corporate web sites to improve on the level of communication and service 
delivery with their stakeholders Vlosky et al., (2000). It is through this that the Extranet was 
developed as a way by which the organization can interact exclusively with key external 
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stakeholders of the organization (ibid). However, the external interaction which is made by 
government-to-citizen (G2C) and government-to-businesses (G2B) is created by the use of the 
outer public layer of the Internet and Extranet Siau and Long (2005). The external interaction 
involves the collaboration between governments and outside institutes, such as individuals, 
citizens and businesses (ibid). According to Vlosky et al., (2000), the Extranet is described as 
a network that uses the Internet to link organization Intranets in order to enhance business-to-
business relationship. This link is made when organizations allows business partners to get 
access to certain areas of their Intranet (ibid). 
 
Many Governments have created or improved their web sites to promote better external 
services. The utility and functionality of web sites can facilitate government’s external linkage 
with citizens and businesses. In the most basic form, governments can use web site to simply 
disseminate information, and one-way communication. In addition to that, web sites can also 
be used as a two-way communication, request and response, simply by incorporating e-mail 
systems into their web sites. Moreover, websites can also be used to provide service and 
financial transaction. Moon (2002) 
 
The use of the web sites creates many benefits for both governments and its external 
stakeholders, which include citizens and businesses (ibid). By the use of web site citizens will 
get instant access to government services more convenient, 24 hour a day, and 7 days a week. 
Citizens will be able to get access to services from home, work or any other geographic 
location. Moreover, companies will also be able to conduct their regulatory transaction with 
governments more easily. This will lower their cost and improve their inventory control, 
further helping businesses to become more competitive. Reffat, (2004) 
 
A century ago, candidates and political parties would perform a stump speeches and town hall 
meetings as they travelled around their electorates. They relied more on live performances 
and printed information to get their message across. Most of their campaigns were conducted 
by an army of party faithful. Young (2003) 
 
 E-Party politics can be said to be an umbrella of e-government. Ward and Gibson (2003) 
argue that since the mid 1990s, a new form of party campaign has emerged and this they 
referred to as “post-modern era“of campaigning. In this era, campaign is done on a permanent 
basis and voters are viewed as customers and clients and policies as product. Most of this 
campaign as done in most western European countries and the US in particular. This was 
because floating voters became more of a rule than an exception and parties were forced to 
develop “catch-all” strategies designed to attract these voters from outside their 
constituencies. Also, the number of party members dropped significantly. Djupsund and 
Carlson (2002)  
 
Another trait that developed was that political parties began to loose control of the traditional 
media. First, the number of newspapers owned or controlled by the political parties reduced 
drastically by the end of 1990s. The printed parts were mostly dominated by autonomous 
newspapers that operated purely as a business entity. The era where the broadcasted media 
were controlled was also reduced to nothing whereby television and radio stations that were 
controlled by parties also became more of a commercial entity than a political channel. Giving 
this development, there was the need for political parties to find an alternative and 
supplementary way in which to communicate to the electorate and the general publics. (ibid) 
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1.2 PROBLEM DISCUSSION 
 
Electoral competition has increased among parties and candidate due to the general 
dealignment of the electorate, including the decline in the level of party identification, party 
membership and turnout, and increase in the level of electoral Hansen et al., (2005). 
 
Throughout the world, organizations are realizing the need and potential in serving its 
stakeholders through the web Flak et al., (2003). The functions and utility of the web in public 
management can be grouped into two main categories namely the internal and external Moon 
(2002). He stated that internally, the web site is used as an effective and efficient tool that 
collects, store, organize and manage large volume of data and information. On the external 
front, the web is used in facilitating linkages between the political party, voters, supporters, 
journalist, and volunteers. 
 
The obvious reason why political parties tend to establish a web site is to communicate their 
messages to the public. It also affords them a new and creative way to engage with the 
electorate.  Whiles’ moving online was a strategic reason such as the provision of information 
to the public, medium of campaigning, soliciting for voters, peer pressure is also said to be 
driving these parties online. Gibson et al., (2004) Another reason given by Boogers and 
Voerman (2002) is that political parties established this web site as a supplement to the 
traditional media of television, radio and newspaper. This is because a lot of the electorate 
especially the youth and women tends to go to these political web site to solicit for 
information to make an inform decision.  
 
Gibson et al., (2004) again argued that the web site gives the minority parties who lack 
presence in the traditional print and electronic media the needed playing field to be known. 
This helps them to establish their credibility and also makes them appear larger and more 
professional in cyberspace than in reality.  
 
Supporting promotional activities of the party such as the sales of the party merchandise and 
the promotion of citizen-to-party and party-to-citizen communication are also key objectives 
according to Selm et al., (2002), why political parties establish a web presence. 
 
The design of the web site is one of the main issues to consider when developing 
organizations web pages. Kent (1999) said that the content of the web site should be textual 
rather than graphics and also the site should be easy to understand and efficient to use. He 
also argued that web sites should be able to give much information that is of value to various 
stakeholders but not limiting it to the core stakeholders of the firm. This is to afford visitors of 
the web site to return to the site later. He further argued that the focus of the site should be on 
the organization, product, or information located on the site and not on the logo of the 
organization (ibid). Web site likeability is another most important issue to consider when 
designing a web presence. Day (1997) was of the view that the success of a web site does not 
depend much on the icons, graphics, content, colour, page length, the speed, and the number 
of links of the site. Kent (1999) also said that even though web sites are designed to be rich in 
content, graphics and sounds are not the most useful tool for providing the public with 
information. Also the type of style to adopt, structure and the purpose of creating the web site 
is of paramount. Day (1997) argued that the style of the web site does not make any 
difference for the target group but is very important to the needs of the stakeholders. He said 
that the decisions to use a certain typeface or graphics are dependent on how much the 
customer understands it and the purpose behind the establishment of the web site. The 
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presence or absence of a feedback tool also goes a long way to describe the nature and the 
relationship that exist between the organization, its customers and other stakeholders (ibid). 
 
Flak et al., (2003) said user involvement is commonly accepted as an important element in 
web design. He further argued that there is the need to identify users and user needs before the 
web is designed and implemented. He is also of the view that it is extremely difficult to 
suggest improved product and services without actually knowing what the users really want 
from a web site. For this reason, there is the need to provide a comprehensive understanding 
of users in terms of party web sites (ibid). 
 
In discussing the issue of political parties, identification of stakeholders can not be ruled out 
Rowley (1997). For the organization, the web site provides them the opportunity to 
communicate with their stakeholder public and the media. Also, the web site provides 
stakeholders public with a medium through which the organization can be viewed and better 
understood. Kent et al., (2003). The development of stakeholder theory has been much 
emphasized on the classification of shareholder into different categories that provide an 
understanding on how stakeholders influence the operations of the organization and also how 
these organizations responds to these influences. However, in other to understand the 
influences of stakeholder activities on the organization, there is the need to consider the 
interdependence interactions that exist is stakeholder environment.  Rowley (1997) 
 
 
1.3 RESEARCH PURPOSE AND RESEARCH QUESTIONS 
 
 
From the above reasons, the purpose of this thesis is formulated as: 
 
“To provide a better understanding on how political parties are using the public (outer) 
internet layer to serve its stakeholders”. 
 
 
The research questions are formulated as: 
 
RQ1. How can the objectives (benefits) of political party web sites be described? 
 
RQ2. How can the stakeholders served on political party web sites be described? 
 
RQ3. How can the design of the political party web sites be described? 
 
 
1.4 DEMARCATIONS 
 
As a result of the limited amount of time available to the researchers, the research has been 
narrowed to suit the focus of the study. Therefore, this study will tend to concentrate on the 
use of web sites by political parties in communicating with their stakeholders through the 
public internet. The focus is due to the fact that considerable emphasis has been placed on 
finding new communicating channels for political parties apart from the traditional mass 
media such as television, radio and newspaper for political campaigning.  
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1.5 OUTLINE OF THE THESIS 
 
This thesis is basically divided into seven parts namely the introduction, literature review, 
conceptualization, methodology, empirical data presentation, data analysis, findings and 
conclusion. 
 
The chapter one gives an introduction and background to the research area. The research 
purpose and questions to find answers to the research questions are also outlined here and 
limitations to the study are all stipulated in this chapter. The second chapter is made up of the 
various theories underpinning this research topic and which results in the conceptual 
framework in chapter three. The fourth chapter deals with the methodological choices for the 
study and issues concerning the validity and reliability are also addressed in this chapter. The 
chapter five presents the empirical data from the Interview that will be conducted. Chapter six 
will be an analysis of the data presented in chapter five. This will be in the form of single case 
and within case analysis.  The last chapter will be the findings and conclusions of the thesis 
and its implications for management and further research will be presented.  
 
 
 

2. Literature Review 

5. Empirical Data 
Presentation 

4. Methodology 

3. Conceptualization 

6. Data Analysis

7. Findings & 
Conclusions 

1. Introduction   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1: Outline of the Thesis  
Source: Created by authors
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2. LITERATURE REVIEW 
 
In the previous chapter, an introduction and background to the research area of this thesis 
was presented, as well as the overall purpose and research questions. This chapter however 
presents a review of various studies underpinning each of the three research questions stated 
in the chapter one.  
 
 
2.1 OBJECTIVES OF WEB SITES 
 
Organisational communicators have an important stake in the development of the web site so 
as to foster a platform where relationship can be built. The web site provides a controlled 
channel through which organisations can communicate with various stakeholders. The web 
site also serves as a platform that enables the stakeholder public to view and understand the 
activities of an organisation. Kent et al., (2003) According to Breitenbach and Van Doren, 
(1998), there are various benefits associated with the development of a web site. The web site 
can serve as a two-way communication between the web site and the visitor. The web site is 
virtual in nature and there is no physical boundary and therefore every individual can have 
access to it in a matter of seconds, 24 hours a day and seven days in a week without any 
interference. It is dynamic in nature thereby allowing changes to be made in the last minutes 
and information to be updated and expanded at very low cost. (ibid) 
 
The web site could provide users the opportunity to receive free information through mails. 
Other material that can be received include organisations brochure, catalogs in a multimedia 
format. It also enables a host of tools that permit visitors to have instant access to topics and 
keywords and allows users to navigate effortlessly through a document or multiple documents 
to find information in which they are interested. The web site provides support for multimedia 
application where it provides pictures and text as well as sound and video (ibid). Web site also 
has the potential to help organisations identify their customer base in an attempt to build 
identification, provide valuable information about how to join the organisation, provides 
means for visitors to donate money, detail calendar of events and soliciting for feedbacks 
about issues through votes, surveys, feedback loops are some benefits with an organisation 
having a web site Kent et al., (2003). 
 
Political parties on the other hand may have varied objectives in establishing a website. 
According to Djupsund and Carlson (2002), the website provides political parties with new 
ways to reach out to the voters. They further stated that the website helps to do this at low or 
reasonable monetary cost without any interference from the traditional news media. Also, the 
web has opened a new fast and direct channel for a two way communication between the 
political parties and its electorate. The web also offers the potential in reaching voters without 
any interference from the journalists (ibid). This is further supported by Boogers and 
Voerman (2002) who were of the view that the website gives the citizens the opportunity for 
political debates and contacts and this is done on a very low cost basis and as fast as it can be 
regardless of place and time. They said that an email to a politician is very fast than a letter 
and it also provides them a virtual place to meet politicians for discussions. Another objective 
of party website is to strengthen the position of the political party and also to establish new 
relationship between the party and its supporters (ibid).  
 
Web site provides the best hope for reviving political parties, the core structure which 
mediates between the state and its citizen in the contemporary world. Also, she proposed a 
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theory about the objectives of website for political parties. She said that “cyber politics 
generally has a dual character and this is seen as reinforcing or mobilizing effects on citizen 
behaviour”. The mobilizing effects is seen in the trade mark of media specific of the web 
which includes the low cost, speed, spread and the two way communication. On the other 
hand, the reinforcing effect is seen in a way in which new media affects the participation level 
of citizens in politics. Norris (2001). 
 
According to Gibson et al., (2004) one important reason for a party to go online is to be able 
to communicate their message. They said the unique feature of the website such as the 
interactivity capability which is combined with text; video and audio buttress the point that 
the web provides a creative way of communicating with the electorate. They further argued 
that whiles’ having a web presence is a strategic tool, peer pressure is also considered as a 
factor driving these parties to the web since other parties have it and so they should also have 
it. Also these parties do not want to be left behind in terms of the new media. They further 
outlined some objectives for political parties on the web and these include: 
 
• Information provision to public and old media 
• Campaigning through direct email 
• Fundraising 
• Targeting the youth audience 
• Symbolic significance, that is: the mark of modernity 
• Virtual infrastructure 
• Soliciting voters 
• Member feedback and participation 
 
Furthermore, Gibson et al., (2004) stated that minor or small parties lacking a presence in the 
traditional media tends to have great value in the web since it afford them the opportunity on 
the political arena by doing away with the traditional media of radio, television and news 
paper. It also gives them credibility, thus making them look larger and more professional in 
cyberspace than in reality. 
 
Ward and Gibson (2003) said that one of the objectives in using the web is the delivering of 
information unmediated to voters. This is because on the website, there is no editorial control 
over the information put on the site; hence the party can disseminate information direct to 
voters without editorial middlemen. This enables their information not to be distorted by the 
media and it also allows them to provide it in greater and more details through the website 
using speeches, press releases, audio and video clips, policy documents and campaign diaries 
(ibid). 
 
Another objective of the web in the political arena is how to effectively mobilize and target 
voters. This is because the web presents a low cost of participation and joining the party is 
also less costly. This means that one can volunteer from the comfort of their homes with a 
click of a mouse without necessarily having to travel far and beyond the confines of the 
constituency (ibid). 
 
Norris (2001) also said that the website helps in the decentralization of campaign program of 
the political party. This is done by providing a platform where each candidate and local party 
can presents its own views on issues rather than a national umbrella to a larger population of 
voters. She further contended that the creation of the website leads to a deeper and broader 
political participation especially for those who are not so much into politics (ibid). 
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Young (2003) was also of the view that the web gives a better playing field to revive public 
participation in politics. She said, unlike television, the web is cheap, fast flexible 
personalized and interactive. This is because the parties has control over this medium other 
than the traditional medium and therefore can upload great volume of information at a 
relatively cheaper cost. Its interactive nature also affords the party to interact with the citizens 
to solicit for votes and seek their opinion on issues (ibid). 
 
Selm et al., (2002) established that there are basically three objectives why political parties 
create a web presence. First, she said that the website is created to support promotional 
activities of the party which include the distribution of party platforms, promotion of party 
activities and also to recruit new members for the party. Furthermore, she said the website is 
intended to promote citizen-to-party participation and party–to-citizens communication where 
persons representing the party will be informed about important issues with citizens some of 
who support and oppose the party and also as an educational machinery objectives of the 
party where databases are established and designed to give prompt information to mainly 
active members of the party with regards to statements, activities and publications of the 
party. Also, such information is geared towards persons who are in no way associated with the 
party such as students who seeks for information concerning politics in general (ibid). 
 
According to Norris (2001), the creation of effective, well-designed and innovative websites 
provide many benefits for political parties. These include: the ability to increase their 
efficiency in providing services to local authorities, strengthening support for political parties, 
widening the relationship for newspapers, facilitating mobilization policy networks, and also 
to enhance governments departments to be transparent and accountable. Furthermore, she 
stated that the web offers a different way for citizens to engage in political issues from the 
traditional activities. By incorporating multimedia features on the web, it encourages people 
who are mostly disengaged in political activities, especially the younger generation to have 
interest in politics.  
 
Boogers and Voerman (2002) said that the website serves as the sole source of information for 
groups especially the women who follow much of the political situation from the party 
website. Apparently, political parties regard the web as mainly a source of information. Also; 
the web offers citizens a two-way interaction with political parties where issues are raised and 
discussed. Norris (2001)     
 
The interactivity of the web is the feature that most clearly differentiates the campaigning 
websites from other campaigning outlets. On the web voters can get into contact with the 
parties by using e-mail, that is: down-top communication. In addition to that the parties can 
also reply to voters’ e-mail (top-down communication). Moreover, the site offers 
opportunities to real time chatting, where voters can converse in real time with party elites 
and candidates. The web also enables voters to discus with each other (down-down 
communication). These interactivity features have a potential to activate and mobilize voters. 
Djupsund and Carlson (2002) 
 
Generating resources for the party according to Conway and Dorner (2004) is another 
paramount objective why political parties tend to create a web presence. They said that this is 
mainly done through the selling of the party’s merchandise and the soliciting for donations 
from party faithful. Also, opportunity is given to those who are not able to purchase directly 
online to be able to download forms where this merchandise can be bought offline.  
 

_____________________________________    ____________________________________ 9



                                                                                                                                   LITERATURE REVIEW 

Boogers and Voerman (2002) argued that the website serves as a supplement to the traditional 
media of radio, television and the news papers rather than a replacement. This is because most 
people read political news and debates from the traditional media and the websites only 
complement the efforts of the traditional media.  
 
The website is also used as a campaign instrument where it tries to influence the floating 
voters in an election. This is partly because it does not only attract those who will vote for that 
particular party but the undecided voters as well, who search for additional information before 
making a choice to cast their vote. This they put it as “party sites do not therefore preach to 
the converted”. (ibid) 
 
Hansen et al., (2005) also said, political websites performs three main objectives and these are 
to swing voters, to raise money and to mobilize activism. 
 
 
2.2 STAKEHOLDER SERVED 
 
Stakeholder theory according to Moore (1999) has gained more attention in the past decades 
especially in the business ethics field. Other fields such as corporate strategy, economics, and 
public policy.  He said that this theory is predominantly in the business ethics field due to the 
fact that it provides the playing field where concepts such as corporate social responsibility, 
corporate social responsiveness and corporate social performance are applied. 
 
Stakeholder theory has mainly focused Rowley (1997) on two related issues and these are 
defining the concept of stakeholders and the classification of stakeholders into segments to 
provide an understanding of individual stakeholder relationship. However, he was of the view 
that the main objective with regards to stakeholder issues is to be able to identify who 
organizations stakeholders are and the type of influence that they exert on the organization. 
He further argued that stakeholder theory does not only require one to understand the 
influence of stakeholders on an organization but also how these organizations respond to these 
influences.  
 
Post et al., (2002) defined the stakeholders in an organization as “the individuals and 
constituencies that contribute, either voluntarily or involuntarily, to its wealth-creating 
capacity and activities, and that are therefore its potential beneficiaries and/or risk bearers”. 
This is supported by Clarkson (1995) in Vos (2003) who distinguished between primary and 
secondary stakeholders where he said whereas the primary is essential to the survival of the 
organization, the secondary is not. Freeman in Vos (2003) also defined a stakeholder as “any 
group or individuals who can affect or is affected by the achievement of the organizations 
objectives”.  
 
According to Donaldson and Preston (1995) in Moore (1999), they classified stakeholder 
theories into three different categories. First and foremost, they argue that the theory is 
descriptive or empirical which is used to explain specific corporate characteristics and 
behaviours where it describes the corporation as a group  of cooperative and competitive 
interest possessing intrinsic value. This viewpoint focuses on the organization interactions 
with its stakeholders Mellahi and Wood (2003). 
 
Their second arguments was that the theory can be described as instrumental where is tries to 
draw a connection between stakeholder approach and common objective of the organization 
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such as the profitability base, growth and stability. Thus, “adherence to the stakeholder 
principles and practices achieves conventional corporate performance objective as well or 
better than rival approaches”. This is further supported by Mellahi and Wood (2003) where 
they said that the key issue to this theory is that the ultimate objectives of corporate decision 
rely on marketplace success and the mutual trust that it exhibit between the organization and 
its stakeholders and that they tend to have advantage over other competing rivals who do not 
implement such an act. 
 
Their last argument was that apart from it been descriptive and instrumental, the theory can 
also be said to be normative where the interest of all the stakeholders can be said to be of 
“intrinsic value” which means that each group of stakeholders deserves consideration for its 
own sake but not because it will promote the interest of other stakeholders of an organization 
such as shareholders. Mellahi and Wood (2003) further supported this argument and said that 
the normative approach basically rely on moral and philosophical principles where the moral 
aspect normally stirs up the relationship between the organization and its stakeholders. The 
consideration of all stakeholders and not just the stockholders is one of the key issues of this 
theory (ibid). 
 
 

Normative

    Instrumental 

                 Descriptive 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 2.1: Aspect of stakeholder theory  
Source: Donaldson and Preston, (1995) in Moore (1999) 
 
 
Donaldson and Preston (1995) further stated that even though there are three different 
categories as described above, they are in one way or the other nested together where each is 
built on the other in such a manner that the normative is seen as the central of the three other 
perspective of stakeholder theory.  
 
The arguments made by Donaldson and Preston (1995) is manifested in the theory of resource 
dependency which is proposed by Pfeffer and Salancik (1978) in Mellahi and Wood (2003) 
which state that “organizations must attend to the demands of those in its environment that 
provide resources necessary and important for its survival … organizations will (and should) 
respond more to the demands of those organizations or groups in the environment that control 
critical resources”. From the above theory, Mellahi and Wood (2003) said an organization 
depends much on resources in its environment for its survival.  
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From the theory of resource dependency, Post et al., (2002) integrated the stakeholders’ 
relationship within the resource base, type of industry, and the socio political nature of the 
organization. They said, for an organization to be successful, there is the need to foster a good 
relationship between the organization and its stakeholders. This is due to the fact that the 
wealth of an organization can either be created or destroyed depending on the kind of 
relationship between the organization and its stakeholders such as resource providers, 
customers and suppliers, social and political actors etc. They further argued that the kind of 
resource that these stakeholders possesses tends to have an impact on the organization where 
these organizations tends to focus much on the primary or core stakeholders of the 
organization rather than the entire stakeholders and therefore pay more attention to those 
whose resources is crucial to the survival of the organization (ibid). Furthermore, Clarkson 
(1995) said, stakeholder groups present more relevance to the core interest of the organization 
which is necessary for its survival.  
 
From the stakeholder point of view, Mellahi and Wood (2003) were of the view that 
organizations will tend to pay more attention to stakeholders whose resources are critical for 
the survival of the organization. They however cautioned that ignoring others whose resources 
count less can be distractive since the organizations can occasionally misread its environment 
thereby loosing potential stakeholders to the organization. 
 
Kent et al., (2003) also said that stakeholder theory has a variety of strategic public that exert 
some influence on the organization. They further said that there are other communication 
theories that also helps in the dynamics of organizational response to stakeholders in general 
and organizational responsiveness through the Internet and the website especially. These 
include situational theory, resource dependency theory and dialogic theory.  
 
Situational theories are of the view that external publics tend to exert influence on 
organization. They have specific needs and are able to implement communication behaviour. 
They further said that one of the strength of the web communication is its potential to connect 
the public and or to help individuals see the need that they share common characteristics with 
others. Cozier and Witmer in Kent at al., (2003) extended this type of theory to the Internet 
and formulated a structured approach to public formation. It shifted the focus from the public 
being organized around organizations and their problems to the realization that publics are 
formed, and reformed, through mediated communication behaviours. Situational theory also 
tells how and why public applies pressure to organizations.  
 
Resource dependency theory is the second theory formulated by Kent et al., (2003). It tells us 
why publics have power over some organizations. Thus, it holds that there are difference in 
how organizations rely on its external publics and environment. According to Pfeffer and 
Salancik, (1978) in Kent et al., (2003), organizations are dependant much on its 
environments. Kent et a.,l (2003) further said that, for an organization to survive, there is the 
need to be able to adjust and cope with its environment. For this reason, many public relation 
researchers rely on resource dependency theory to foster a relationship between the 
organization and its publics. Badaracco (1998) extended this type of theory to the website 
where he noted that with the new communication technologies, “the individual enjoys 
unprecedented access to information and newfound advantage in the sphere of public 
influence”.  
 
The dialogue theory seeks to bridge the cap between the situational and resource dependency 
theory where it answers how the organization can meet the information needs of mediated 
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stakeholders by giving a set of communication assumptions to bridge the cap. Thus, the 
theory suggests that in order for effective communication between the organization and its 
publics, there is the need for them to interact with its public both ethically and in an honest 
way Kent et al., (2003). They were again of the view that for an organization to meets the 
information needs of its publics, they then have to facilitate a genuine dialogue between the 
organization and its stakeholders through the website where questions can be posed and 
answered (ibid).    
 
Freeman (1984) in Miller and Lewis (1991) grouped stakeholders into two different 
categories namely the internal and external stakeholders. He said internal stakeholders are 
mostly troublesome than external stakeholders. Some of the internal stakeholders of an 
organisation include employees and management. He also said the internal stakeholders 
become the channel of contact and works for the external stakeholders. In marketing 
literature, Freeman identified external stakeholders to include competitors, advertising 
agencies, and marketing research agencies. Other external stakeholders can include union, 
governments, pressure groups etc. (ibid)  
 
The business and professional group has listed many different stakeholder groups that 
organizations should consider. These groups are both internal and external to the 
organizations and they are employees, investors, suppliers, legislators, governmental 
agencies, retailers, the media and children, management, shareholders, unions, competitors, 
special interest groups (of all kind), local and federal government and the general public 
Polonsky (1995). 
 
 Hansen et al., (2005) said that political parties are responsible for the dissemination of 
information to the general public and its stakeholders as a whole through their website. They 
further said that there are some key stakeholders that this information must be geared towards 
and these include journalist, student, employees and pupils. Interactive features such as charts, 
quizzes and online polls make it possible to interact. This is in order to decrease the 
administrative burden to responding to these groups of stakeholders. They further lamented 
that website should provide journalist with information regarding their manifesto, activities, 
and speeches. The unending nature of the web provides opportunity for journalist to have 
access to information about the political party at any time that they deem fit (ibid). Employees 
of the party can be said to be individuals working for the party either on full or part-time basis 
but not on voluntary basis but receives salary and wages for work done. With regards to these 
employees, even though they make little use of the web site since they have access to the 
intranet web site of the party. However, information are also provided on the public web site 
and this in one way or the other the same as information that can be found on the intranet. 
 
Another stakeholder is students who basically are more or less involved in political activities. 
This is because most of these students are less interested in politics. However, they pose as a 
treat when been left out. The last stakeholder in this category is the pupils. These are people 
who are too young to vote, but information is provided to them so as to get them acquainted 
with politics. It also affords them the opportunity to participate in political discussion (ibid).   
 
Boogers and Voerman (2002) identified a group of stakeholders and these are voters, 
supporters, young people and candidate. With regards to voters, they said there is the need to 
provide relevant information both to the decided and undecided voters in an election. The 
provision of this information they said can go a long way in making these group of voters to 
vote for the party. Information is also provided for them about the position of that party. The 

_____________________________________    ____________________________________ 13



                                                                                                                                   LITERATURE REVIEW 

second group of stakeholders is the supporter of the party. They argue that supporters mainly 
go to the website to look for information about the political party and about election 
campaign. They also use this site to contact the party through email. This they do to 
strengthen and maintain their relationship with the party. The third group is the youth and 
women group of people. These people are generally less involved in politics but are more 
represented by those who visit political website. They said that about 50% this group is 
younger than 35 years’ whiles a quarter is younger than 25 years. They said women basically 
do not follow political activities and campaign in the traditional media and as a results, the 
website is used as the sole medium in which they source for their information (ibid).  
 
The last group represent the internal stakeholders of the party and one of the most important 
when it comes to party politics and elections. Biographies of the candidate, the mission and 
vision of the candidate as well as statements and speeches. Also, information is made 
available on the public web site for these candidates even though they also make use of the 
internal web site of the party thus the intranet facility. Also, he argued that most web sites 
contain the external link to the personal web site of these candidates.  
 
 
2.3 WEB SITE DESIGN 
 
The literature review of this research question will be divided into two main areas where the 
first will be a review of the content of web site followed by looking at the design of the web 
site. The reason for dividing this section into two different parts is because in the review of 
the literature, the authors described web site design in terms of content and the actual design 
for this reason, we have chosen to focus on only the content to narrow our study.  
 
 
2.3.1 Web Site Content of Political Parties 
 
Web site content focuses on the utility dimensions of usefulness. In looking at the content, 
there is the need for one to ask questions like “Does the content of the web site serve the 
needs of the user? Hallahan (2001). In answering this kind of questions, Day (1997) was of 
the view that test should be done on a target group so as to understand the customers needs, 
behaviours, and expectations. Neilsen (2000) also said, content is the frontier in web usability. 
He further said, “content is the king from a users perspective and it is what the users are there 
for”. This is because the content is the driving force acceptance of web sites; organizations are 
therefore rethinking about new strategies to invest in the content of the web site (ibid). 
Ashcroft and Hoey (2001) also said, an effective web site is the one in which users tends to 
visit frequently and have high regards for the content of the web site. Breitenbach and Van 
Doren (1998) also said web site must contain features or services which are of interest to 
users, and should provide value-added features. Hallahan (2001) again said that web site 
should be developed to contain news and information which are worthy and credible.  
 
No matter how a web site will look like and how the content might be for prospective users, 
the information aspect or utility will be diminished when the web site cannot be assessed 
quickly and easily (ibid). Day (1997) said that most web site do not follow a logical structure 
since they are mostly not created with the customer in mind or follow the logic defined in the 
purpose of the site. He said creating a coherent structure is a function of two important 
variables which follows a logic dedicated by the customer and purpose and which states 
clearly along the way what you are doing.  On a web site, people should be able to find it 
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easily and what the site is all about and what it has to offer. One should easily be able to 
navigate quickly to key pages, understand what they can do next and decide whether or not to 
do it. (ibid)   
 
The content of political parties varies from party to party. For example, some web sites 
consist only of few pages about principles and history of the party and are not updated 
frequently, lacking sophisticated graphics and features. On the other hand, other sites contains 
multiple features: many layers of archived information about the history, organization and 
core principles of the party; regularly updated press releases and multimedia streaming audio 
and video of events like leadership speeches; e-mail addresses and telephone contact 
information and how to join a party; a schedule of activities and events at branch, 
constituency and regional levels and links to local party websites; biographical and contact 
information about the leadership of the party and its candidate. (ibid) 
 
In looking at the content of political web sites, Jensen (1999) in Selm et al., (2002) used a 
theory which was initially proposed by Bordewijk and Van Kaam in 1982. Jensen (1999) 
modified the theories that were proposed by Bordewijk and Van Kaam and came up with four 
main component or theories that can be adopted to analyze the content of political party web 
sites. These theories are transmission, consultation, registration and conversation. (ibid) 
 
The transmission theory is said to be where “information is produced and owned by a central 
information provider and this centre also controls the distribution of information”. He said, 
the most important element is with regards to program reception, as in real time radio and 
television. On political party website, this theory signifies news, current political standpoint, 
announcement of events, temporary headings and informational text.  Even though these 
information’s are available on the web site, visitors can also contribute to the information 
provision component of e-politics. (ibid) 
 
The consultation theory is when “information is produced and owned by an information 
provider, but the consumer retains control over what information is distributed and when”. 
Here, the consumer has the option to selects in order to make a “request to the information 
providing center for specific information to be delivered”. On the political party web site, the 
use of email or other electronic ordering systems such as search tools, phone, fax etc. to 
contact party representatives who are present on the web site signifies the consultation aspect 
of this theory. In as much as web site visitors can obtain information using these modes, this 
may also contribute to the information provision aspect of e-politics. (ibid) 
 
The conversation theory is where “information is produced and owned by the information 
consumer who also controls distribution”. Here, the activity of the consumer of information is 
“the production of messages and how inputs are delivered in a dialogue structure. On the 
political party web sites, the debate platform enables citizens to discuss political topics among 
each other and with the representatives of the party. This can be accomplished for instance by 
the use of chat forums. (ibid)  
 
The registration theory occurs when “information is produced by the information consumer, 
but processed and controlled the information providing centre”. As an example Jensen (1999) 
mentions surveillance, registration systems and the monitoring of communication systems. On 
the web site, the use of electronic forms by citizens to register as a member of the political 
party or to register for an event of a political party signifies this theory. He also mentions the 
use of polling and voting tools. These web sites features have in common to serve as a linkage 
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between opinions or intentions expressed in a virtual world (e.g., to register as a member, to 
vote on an issue). (ibid) 
  
Norris (2001) argued that the content of a political party web site should serve as both a 
communication and information functions. He created a list of 32 variables that analyses the 
content of a political party web site in terms of communication and information provision.  
 
Components of the communication function 
 
• Can email party officials  
• Join party  
• Political party candidates contact details ( e.g. mail address, fax, phone or email) 
• Email contact address for webmaster  
• Submit message form  
• Join discussion/ list serve  
• Volunteer services  
• Search facility 
• Email party leader 
• Can sign up to receive a regular electronic newsletter  
• Email elected candidates 
• Donate money  
• Buy party goods   
 
 
 Components of the information function 
  
• Party history  
• Party organization  
• Press releases and media section 
• Political candidate information (e.g. biographies)  
• Program, manifesto, statement of principles  
• Links to external web sites  
• Party congress, conference or convention 
• Constituency information or election results 
• Schedule of events Constituency information or election results by districts  
• Party constitution and rules  
• What’s new section/page  
• Website in English  
• Leadership information or speeches  
• Other affiliated organizational section  
• Youth section  
•  Multimedia video or audio 
• Woman’s section  
• Union section  
• Web site in other non-native language  
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2.3.2 Web Site Design 
 
In assessing the effectiveness of a web site design, there is one most important concern and 
that is with regards to the writing style. Effective web document are not all print document 
posted online. There is a big difference between print and the web in terms of the layout. 
Computer screens introduce a variety of considerations not found when producing content on 
a printed page-a small canvas size, a horizontal or vertical orientation. Also, response time, 
resolution, scrolling, multimedia, interactivity and overlays. Mostly, reading patterns are 
different from web site to web site and therefore users normally seek for key words, 
meaningful headings, and bullets. Also, effective writing on the web usually involves using 
about half the words founds in print, with information arranged in inverted pyramids similar 
to news stories. Hallahan (2001) 
 
Users have raised some concern about the design of web sites. The excessive or needless use 
of the state of the art devices that have emerged when designing the web site including 
banners, animations, consoles and pop-ups windows are of primary concern to users. These 
devices irritate and distract the attention of the users. This is because users are content 
focused and mostly suffers from “banner blindness” and will tend to focus more on what they 
perceived to be content of the page. Also, there is the need to place messages that in the long 
run influence the accessibility to and acceptance by users. An organizational web site should 
be designed to facilitate more relationships with its stakeholders. It should also facilitate a real 
dialogue. Apart from the dialogue, the use of interactive features allow users to visit and 
return later to a particular web site. (ibid) 
 
Web sites are usually designed to address multiple audiences or publics (stakeholders) since it 
present the organization in a multiplicity of its facets. The organizations web site should be 
designed to meet the needs of each audience simultaneously without alienating other groups. 
This is further complicated since each public has its own goals and purpose. Web site can be 
viewed to assume which public the organizations consider as important and which are less 
important. Esrock and Leichty (2000).  There are other elements of web site design that needs 
to be taken into consideration.  
 
Site structure 
Site structure is the most important part when you design a homepage. In order to create a 
superior web page, site design must be aimed at simplicity, with little destruction as possible 
and with very clear information architecture and matching navigation tools. Usability suffers 
significantly when you have a bad structure and navigation. Users will not be able to navigate 
the site freely and get to the right place easy. By designing good site structure users will have 
a better understanding of the site and will not face any problems to navigate the site and find 
what they look for. In order to do that you have to design for simplicity, since when it comes 
to the Internet, “simplicity win over complexity” Nielsen (2000). It is also important that all 
pages in a site clearly and consistently indicate whose site it is and what it is for. To 
accomplish this, you should include a logo or a pithy slogan in the same place on all the 
pages. (Ashenhurst, 2001)    
 
One of the most important rules about site structure is to make it reflect the users’ view of the 
site and its information and services. The structure should not mirror how your organization is 
structured; instead it should reflect the user’s view. The structure should be determined by the 
task users want to carry out Nielsen (2000). This was also supported by Ashenhurst (2001) 
who said that one should design the structure of their site so that it makes sense for visitors 
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and their concerns. He went further on by saying that site structure should represent how users 
view the organization from their needs point of view rather than how you view your 
organization.    
 
Navigation 
Since web sites consist of thousands of web pages there is a need to provide users with 
navigation support so that users will have a better chance of understanding the site’s structure 
as well as to freely navigate the site Nielsen, (2000). Navigation interfaces makes it easier for 
users to see where they are, where they have been and where they can go next (Ashenhurst, 
2001; Nielsen, 2000). By providing these features users will be able to understand the site 
structure more clearly. The users’ current location needs to be identified relative to the Web 
as a whole and also relative to the site’s structure. The potential to show location to the Web 
as a whole can be done by including a logo on every page of the site. The logo should be 
placed on a regular place on every page of your site, preferably the upper-left corner. It should 
also be made into a hypertext link that links to the home page so that users can get to the 
home page by a single click. Location relative to the site structure is made by highlighting 
colours of areas of the users’ current location on the site. (Nielsen, 2000)  
 
On the Web users control their navigation through the pages, they can take paths that was 
never intended by the web designer. For instance they can jump into a site from a search 
engine without going to a homepage. It is therefore important to design for free movement 
and flexible navigation that support many different ways of moving through the site. Web 
designers need therefore to support and accommodate users-controlled navigation. (Ibid) 
 
Colours 
According to Solomon (2004) colours play a dominant role in web page design. Colours may 
influence our emotions more directly. Some colors create feelings, gives a sense of trust, 
seriousness, stability and security (light/dark grey) and others are more relaxing and evokes 
positive feelings about the future (blue). He further stated that colours direct viewer’s eyes 
across the page, ties together design ideas, separate visual areas, organize contextual 
relationships, create mood and capture attention. Colours should also be chosen very carefully 
so it can meet the expectations of the users. Some colours like green, yellow, cyan and orange 
are considered capturing attention, and should be used with caution because extensive use of 
these colours can overwhelm people and cause visual fatigue (ibid). Chalmers (2003) was also 
of the view that the use of colours can involve a delicate balance between interest and 
distraction. She went further on by saying that colours should be used to maintain interest but 
not at the expense of distraction. Some colours may also become associated with an 
organization and the organization may exclusively use these colours Solomon (2004). 
 
Another important aspect when using colours on websites is to use high contrast between 
colours. This is mostly important when you chose colours for the text and the background. 
One of the reasons of doing so is to increase legibility, which means to make it easier to read 
the text because of the high contrast between these colours. Nielsen (2000) 
 
Colours are also important when used for links. When non-standard colours are used, users 
will lose the ability to clearly see which parts of the site they have already visited and which 
parts they did not. Usability will increase significantly by having different colours for visited 
and for unvisited links. The most common colours used for unvisited links are blue whiles red 
or purple for visited links. Nielsen (2000) 
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Text 
According to Nielsen (2002), skimming instead of reading is a fact on the web. This is mainly 
because reading text on computer screens is unpleasant for the eye and also the online 
experience seems to foster some amount of impatient, users tend therefore not to read streams 
of text entirely. Instead, users tend to look immediately at the main content area and headlines 
first to find what the page is about. They scan text and pick out keywords, sentences and 
paragraphs they care most about and pass over parts that are less of interest. The text must 
therefore be clear and concise so that the reader gets instantly an idea of what the content is 
about without wasting too much time. Another reason for keeping the text brief is that readers 
usually don’t like to scroll. Writing for scannability does not mean that you should do that at 
the cost of the content. Text can be short without sacrificing the depth of the content. This can 
be done by splitting the text into multiple nodes connected by hyperlinks, which contain more 
information. (Ibid) 
 
The hypertext should also be written according to the “inverted pyramid” principle, that is: to 
start with short conclusions so that the user gets the gist of what the page is about and then 
gradually add details. The user can stop at any time and still have read the most important 
pieces of information. Users will also be able to tell in a glance what the page is about and 
what it can do for them. Using meaningful headings is another important writing technique; 
this will not force the user to read the body text. Highlighting keywords in the text is a further 
important design element that can be used to capture the user’s eyes for important words in 
the body text. (Ibid) 

When writing for the web there are three main guidelines that must be acknowledged and 
which include the following:  
 

• Be succinct: Write no more than half of the text that would have used to cover the 
same material in a print publication. It is estimated that reading on the web is 25 
percent slower than reading from paper. (ibid) 

 
• Write for scannability: Don’t require users to read long continuous blocks of text; 

instead, use short paragraphs, subheadings, and bulleted lists to break the flow of 
uniform text blocks to make it easy for visitors to quickly understand the key points of 
the page. (ibid)   

 
• Use hypertext: To split up long information into multiple pages that contains more 

information that would be feasible in a printed article. The information of interest for 
the user will be available through a link without penalizing users who do not want it.  
Users will get to the content they are seeking without reading text that is irrelevant to 
them .(ibid) 

 
Almost all text should be left-justified and in adjustable font size so that people with eyesight 
problem can read it. By doing so, the user will be able to read much faster. It is also 
recommended to use san serif fonts (like Arial and veranda) for the body text since they are 
easier to read than the serif fonts (like Times New Roman) on computer monitors. (ibid) 
 
Accessibility 
Web accessibility as defined by the World Wide Web Consortium’s (W3C) means that people 
with disabilities can use the web. To further explain it, Web accessibility means that people 
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with visual, auditory, physical, speech, cognitive, and neurological disabilities can perceive, 
navigate and interact with the Web and that they can contribute to the Web.   
According to Auty and Cowen (2001) it is very important to make a website accessible to all 
potential users, especially those with visual impaired users. Nielsen (2002) further stated that 
users with disabilities become very satisfied within an organization when they provide them 
with good services and accommodate their needs. He went further on by stating that designing 
accessible websites is relatively easy and also makes good sense, since as the population ages 
the number of users with disabilities will also increase. 
 
The World Wide Web Consortium’s (W3C) provides some guidelines on how to make the 
web content more accessible to people with disabilities. Following these guidelines makes the 
Web content more available to all users and also helping them to find information on the web 
more quickly. These guidelines do not discourage designers from using images, video, etc., 
but rather on how to make multimedia content accessible to a wide audience. In order to make 
a website accessible to users with disabilities, web sites must fulfill the following criterion:  
 

• Provide equivalent text for every non-text element, which include: images, animation, 
audio and video. These can be done by using the ALT attribute to describe the 
functions of each visual. 

• Ensure that text and graphics conveyed with colours are understandable when viewed 
without colours.  

• Mark up documents with the proper structural elements. Control presentation with 
style sheets rather than with presentation elements and attributes. Use headings, lists, 
and consistent structure. 

• Provide alternative content in case active features, such as Scripts, applets and plug-
ins, are inaccessible of unsupported.  

• Provide summaries for graphs and charts. 
• Use hyperlinks that makes sense when read out of context. For instance, avoid “click 

here”. 
• Use the noframes element and meaningful titles to facilitate frame identification and 

navigation. 
• Identify row and headers for data tables and make line-by-line reading sensible.  
• Provide captioning and transcriptive of audio, and descriptions of video. 
 

Since it is difficult for a person to check if a website contains any accessibility errors, there 
exist several programs that can help web developers in creating accessible web sites. One of 
these programs is called Bobby, which is created by the Center for Applied Special 
Technology Fagan and Fagan (2004). Bobby is a web-based tool that analyzes Web pages for 
their accessibility to people with disabilities, based on the Web Accessibility Initiatives 
Guidelines Auty and Cowen (2001). According to Fagan and Fagan (2004), there are three 
priorities that are provided by the WAI that address the degree of web accessibility a web site 
offer.  
 
Search capabilities 
According to Nielsen (2002), more than half of all users are search-dominant and find their 
way through websites by using search engines. To provide search options on every single 
page on your site is very important, not only for those who are search-dominant but also for 
those who do not find what they are looking for. It is also recommended to explicitly state 
what scope of the Web site is being searched. Some Web sites offer search options that are 
restricted only to search some parts of a site. Users usually do not understand the structure of 
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the site and think that they are searching the entire site. Providing advanced search will 
further improve the search capabilities, this will help the user to get more accurate hits when 
searching. (ibid)  
 
Meta tags  
Writing meaningful page titles is very important in order to be found. Users may use an 
internet-wide search engines or your own search engine to find what they are looking for. 
Providing a meaningful and short abstract on every page will make it easier for users to assess 
what the page can do for them in a search result list. Page abstract is contained in a META tag 
with the name “description” in the page header. (Nielsen, 2000)   
 
Response time 
Web response time is very critical issue to consider when designing web pages. Web sites 
must therefore be designed with speed in mind (Nielsen, 2000). Users on the Web grade slow 
download as their greatest annoyance Ashenhurst (2001). It is estimated that users need a 
response time less than one second when moving from one page to another to navigate freely 
and to remain uninterrupted. In order to minimize the download time, graphics and 
particularly multimedia effects should be kept to a minimum and only used when it is when 
they add to the users understanding Nielsen, (2000). According to Ashenhurst (2001), the size 
of the page should be consistent, if some pages are small/fast and other are large/slow users 
will lose the confidence in the site and would not know what to expect.        
 
 Multimedia 
The popularity of the multimedia has increased significantly on the web and it is used as a 
supplement to the traditional media of text and images Nielsen (2000). Multimedia 
technologies, such as audio, video and animation are used to enhance the communication 
between the presenter and the presentation receiver. Multimedia improves the communication 
in a way that is more effective and efficient. It is also estimated that using multiple 
communication channels in a correct way can be more effective than a single channel in 
communicating a message. (Oikonomou et al., 2001)  
 
Updating  
According to Auty and Cowen (2001) a website that is updated in a real time and that contains 
bang up to date information is the most important characteristic of a good website. It is 
estimated that sites that are updated on a regular basis are more attractive to users and users 
usually visit the sites more often Nielsen (2000).  
 
Domain name   
The most important component of a URL is the domain name, which is the machine name 
immediately after the http://. Having a domain name that is easy to remember and easy to 
spell makes it less of a trouble for users to find your organization.  It is also recommended for 
organizations to use their company name as their domain name if that is available. (ibid)    
   
Interactivity 
Many website users usually have been experiencing some distortion when using the web to 
interact with each other as well as navigating through the web. This is said to be mostly as 
result of confusion in the features of the navigation and low interface with the user Chen and 
Yen (2004). There had been enormous research on the issue of navigation and notable among 
them are by Neilson (2002) who investigated the ease of use of website and its intuitiveness. 
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(Ibid). They further argued that there are lists of usability design guidelines which include 
short load time, deeper hierarchy, shorter home pages and better placement of company logo. 
There are many benefits of adding interactivity features on the website and this include ease 
of use, user experience with website are increased, low navigational confusion, user 
satisfaction, increase in the site visibility which leads to a better acceptance (ibid). 
 
According to Nielsen and Wagner (1996) there should be the avoidance of scrolling on the 
main navigation pages of a website and a particular feature should not deviate from the 
general norm of website. Another issue that was to be avoided was that of “overloading” the 
display area of a web page by packing it with many interactive features. Also, they said that 
clustered design can have great impact on users’ ability to be able to identify important 
information and hyperlinks (ibid). 
 
According to Rice and Williams (1984) in Chen and Yen (2004), they said that the study of 
interactivity should be more on the nature of real time communication. However, computer 
mediated communication and other human computer interactions researchers are of the view 
that there is a time lag in computer based interactivity which means that not all interactivity 
can occur in real time. For example, email, newsgroups and mailing lists are all contemporary 
features of interactive media (ibid). 
 
Also, Ha and James (1998) in Chen and Yen (2004) identified different degree of 
communication that web visitors may need to experience when they visit the website. They 
also said that both low and high level of communication is crucial on the web. They identified 
five different characteristics of interactivity features namely: 
 
• Playfulness 
• Choice 
• Connectedness 
• Information connection 
• Reciprocal communication 
 
Playfulness 
Webster and Martocchio defined playfulness as the “degree of cognitive spontaneity in 
microcomputer interactions”. However, Ha and James (1998) said that there are devices that 
attract and involve the attention of visitors on the website. Playful devices includes online 
games, software downloads and question and answers (Q&A). Online users tend to seek 
gratification in escape, entertainment, interaction and surveillance; playful features are a 
strong factor in influence and engagement. Also, the interactivity feature helps users to revisit 
the website and helps to enhance online user experience during the visit (ibid).  
 
Choice 
Apart from its informational and navigational alternatives to human users Chen and Yen 
(2004), the dimensions also include flexibility of the web design to accommodate popular 
software agents. They further said that there will be confusion on the website for other web 
browsers if the site design is only towards one web browser. Site that provide alternative 
viewing or navigation tools, customization features, printer-friendly data layout and human 
language options are said to be friendlier to the user, the browser or both. This choice is said 
to reduce the frustration and confusion on the part of the users.  
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Connectedness 
This is said to be where the capability of the software component to offer the user a sense of 
feelings of being connected to the outside world. The design of the site and the robust of the 
content can foster this connectivity. The multimedia components enhance the perception of 
connectedness by providing high quality video clips audio clips, site tours, product 
demonstration and other relevant features. (ibid). 
 
Information collection 
The collection of information is one of the basic components of a website use in conducting 
business. If users are to have seamless experience as they navigate from page to page, 
information is a necessity. User information can be collected by user entering data through 
surveys and forms. This can be collected where users are unaware that they are providing 
information. Also, cookies can be deployed to keep track of events, the user identity and or 
online user behaviour. End users are normally unaware that cookies have been deposited in 
the computer since most web browsers are set as default. However, users can configure their 
browser to warn them of or rejects cookies.  
 
Web bags can also be employed to track users. It is said to be a small graphics generated by 
computer programs on the web server. It is difficult to notice them since it is designed as 
normal image files to blend with the colour scheme of a web page (ibid).  
 
Reciprocal communication 
This refers to the presence of response mechanism at the website. This differs from 
information in that users control the content of the message. Users have the ability to choose 
which information they wish to provide about themselves or whether they wish to remain 
anonymous. This requires two way communications. During the course of communication, 
the users have the opportunity to leave and return later to continue their discussion. Many web 
features provide a platform where one participant can terminate a communication with each 
other or can continue for several rounds. Other features such as online shopping, chart rooms, 
bulletin boards, mailing lists, search engines can be used to perform the above function. 
(ibid). 
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3. CONCEPTUALIZATION 
 
In this chapter, the various variables that would be studied in the chapter five will be 
highlighted. This chapter will follow the same pattern as the second chapter where each 
research question will be addressed and the emerged conceptual frame of reference presented 
at the end of the chapter. 
 
In conceptualisation, the idea is to look out for the main factors, variables and dimensions 
either graphically or narrative that needs to be studied Miles and Huberman (1994). From the 
literature review, those theories and concepts which are more relevant to the study that is; 
(relates to the field of political party web sites), will be reviewed so that data can be collected 
to answer the various research questions posed in the first chapter. Also, they are chosen since 
most of the theories have been cited on several occasions by different authors in scientific 
journals. The theories and concepts also provide a better understanding to the research 
questions and possess enormous strength for data collection.  
 
3.1 OBJECTIVES OF WEB SITES 
 
In this research question, the authors will investigate the objectives or the reasons why 
political parties tend to establish a web site and how these web sites can be described. In 
collecting data for this study, the authors will find literature that best suit the information that 
will be gathered.  Eclectic lists of objectives that will be investigated include: 
 

Communication 
(Two Way Interaction) 

Information 
(One Way Interaction) 

• Providing a controlled channel through 
which political parties can communicate 
with various stakeholders (Kent et 
al.,2003) 

• Serve as a two-way communication 
channel (Breitenbach and Van Doren, 
1998, Djupsund and Carlson 2002, Norris 
2001). 

• Afford citizens the opportunity for 
political debate and contact (Boogers and 
Voerman 2002). 

• Provides new way to reach voters 
(Djupsund and Carlson 2002). 

 

• Provides users the opportunity to receive 
free information through web mails (Kent 
et al., 2003, Breitenbach and Van Doren, 
1998). 

• Building customer base (Breitenbach and 
Van Doren, 1998). 

• Strengthen the position of political parties 
and also establish a new relationship 
between the party and it supporter 
(Boogers and Voerman 2002). 

• Reviving political parties and it structures 
(Norris 2001). 

• A campaign platform (Gibson et al., 
2004). 

• Decentralization of campaign activities of 
political platform (Norris 2001). 

• Provides support for promotional 
activities (Selm et al., 2002). 

• Encourages disengaged people in political 
activities (Norris 2001).  

• Delivering of unmediated information to 
voters (Ward and Gibson 2003). 

      Member feedback and participation    
      (Gibson et al, 2004) 
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The above objectives have been divided into two main parts so as to simplify the content of 
this research question and also to provide easy understanding for readers. However, there are 
other objectives that do not fall under these two categories mentioned above and this will also 
be taken into consideration. This due to the fact that web sites are not basically established for 
communication and information purposes only.  
 
Gibson et al., (2004) outline some objectives for political parties having a web presence and 
these are: 
 
• Fundraising (Conway and Dorner 2004) 
• Targeting the youth 
• Symbolic significance 
• Virtual infrastructure 
 
 
3.2 STAKEHOLDERS SERVED   
 
In answering the above questions, the authors will seek to investigate the relevant literature in 
the second chapter that best answer this research question. First and foremost, we will 
investigate how Boogers and Voerman (2002) described stakeholders served by political 
parties on the web site. They grouped these stakeholders into two main categories of internal 
and external stakeholders.  
 

Internal External 
Candidate Voters 

 Supporters 
 Young People and Women 
 
 
Hansen et al., (2005) on the other hand also listed stakeholders that political parties need to 
serve on their web site and grouped them into internal and external. 
 
 

Internal External 
Employees Journalist 

 Student 
 Pupils 

 
A more critical look will be taken when considering the theories from Hansen et al., (2005) 
and Boogers and Voerman (2002) since these two theories are more geared towards political 
parties and the web sites. 
 
 
3.3 WEB SITE DESIGN  
 
Here, our aim is to investigate the design of the political party web site and how these web 
sites are described. The authors will tend to look at the content of the web site and how these 
web sites are designed for visitors. For this reason, the authors will follow the same pattern 
with regards to the third question in the literature review.  
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The list below is an eclectic list which shows the content of a political party web site. Thus 
the list talks about the various components that an effective political party must have as 
content on its web site. In this regards, we tend to rely on the 32 variables that was proposed 
by Norris (2001). Here, she divided the variables into two segments of communication 
function and information function. This list encompasses other variables that are proposed by 
other authors and these are as follows: 
 
 

Communication Information 
• Can email party officials  
• Join party  
• Political party candidates contact details ( 

e.g. mail address, fax, phone or email) 
• Email contact address for webmaster  
• Submit message form  
• Join discussion/ list serve  
• Volunteer services  
• Search facility 
• Email party leader 
• Can sign up to receive a regular electronic 

newsletter  
• Email elected candidates 
• Donate money  
• Buy party goods   
 
 

• Party history  
• Party organization  
• Press releases and media section 
• Political candidate information (e.g. 

biographies)  
• Program, manifesto, statement of 

principles  
• Links to external web sites  
• Party congress, conference or convention 
• Constituency information or election 

results 
• Schedule of events. Constituency 

information or election results by districts 
• Party constitution and rules  
• What’s new section/page  
• Website in English  
• Leadership information or speeches  
• Other affiliated organizational section  
• Youth section  
•  Multimedia video or audio 
• Woman’s section  
• Union section  
• Web site in other non-native language 
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3.4 EMERGED GRAPHICAL FRAME OF REFERENCE 
 
In the figure below, the emerged frame of reference from the conceptualization of the three 
research questions is presented. 
 
 
 

 RQ: 1             Web Site Objectives  
 
 
 
 
                           RQ: 2   Stakeholders                  RQ: 3 Web site design 
 
 
 
 
 
 
Figure 3.1:  Emerged Frame of reference 
Source: Authors own design 
 
The figure above depicts the three research questions posed by the authors for this study and 
these are: how can the objectives of political party web site be described, how can the 
stakeholders served on the political party web sites be described and lastly how can the design 
of the political party web site be described. The diagram depicts that all the three research 
questions are one way or the other related to each other. The process starts by identifying the 
objectives why political parties tend to establish a web presence and this leads to the 
identification of which stakeholder public are served through the web site. The process ends 
by identifying the content and the actual design characteristics that a political party web site 
must have. There is an intersection between the stakeholders and the design of the web site 
since they are one way or the other intertwined. Thus, what the stakeholders can do on the 
web site and how it is designed describes the relationship that exist between them.   
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4. METHODOLOGY 
 
In the previous chapter, the frame of reference was brought up. In this chapter, the 
methodological issues relating to this thesis will be presented where the methods chosen for 
this thesis will be much elaborated. The outline will be in the form of research purpose, 
approach, strategy, data collection methods, sample selection, data analysis and quality 
standards. 
 
 
4.1 RESEARCH PURPOSE 
 
According to Yin (2003), there are three basic classification of the purpose of a research and 
this can be in the form of exploratory, descriptive and explanatory.  
 
An exploratory research is often conducted when a problem has not been clearly defined and 
there exist gaps in the knowledge in a specific subject. The purpose of an explorative research 
is to gather as much information as possible about a specified area. This allows the researcher 
to get an insight about the problem or concept to be studied and perhaps generate hypotheses 
to be tested. This will light up and provide comprehensive knowledge about the area and also 
serve as a base for further studies. Patel and Davidson (2003) descriptive strategy is used 
when the research goal is to describe the incidence of or prevalence of a phenomenon or when 
it is to be predictive about certain outcome Yin (2003). It is also used when there is some 
knowledge in a certain area and which was developed during the exploratory stage. The goal 
is to develop empirical generalization which in turn leads to theory building. Explanatory 
assumes that there is sufficient information in the area so that from the theory can deduce 
hypothesis. Patel and Davidson (2003). It explains the patterns related to the phenomenon and 
identifies plausible relationship shaping the phenomenon. It also analyse the cause effect 
relationship where it explains the cause that leads to an effect of a situation Yin (2003). 
 
From the above discussions, we will adopt all the three approaches for this thesis. We will 
explore the use of web sites as a communication channel for the political parties so as to 
afford us the opportunity to understand our research questions. We will also be describing 
when we talk about the objectives of the web site as a communication channel for these 
political parties and more explanation will be done when describing the research questions 
and the literature. However, most of the research purpose will be predominantly the 
exploratory and descriptive approaches since much emphasis will be laid on understanding of 
the research questions as well as describing the phenomenon to be studied. 
  
 
4.2 RESEARCH APPROACH  
 
Qualitative approach seeks to explain the particular. It allows researches to study issues of 
every case more in depth rather than seeking to reach a general profile of the studied 
population. Hyde (2000) It is also used in scientific research to study phenomena where 
relatively little information is known. Qualitative research also provides an insight into 
questions that deal with the way people think about a certain subject and why they think that. 
It does not provide answers on how many people share a certain opinion. Ruyter and Scholl 
(1998) The emphasis of a qualitative approach is on the description and discovery and which 
is based on data in the form of words rather than numbers Yin (1994). According to 
Gummesson (2000) qualitative research methods are the primary means by which almost all 

_____________________________________    ____________________________________ 28



                                                                                                                                                METHODOLOGY                             

social research are conducted. This is due to the fact that less quantifiable areas such as the 
social science, and which also are referred to as “soft”,  lacks dependability and imprecision 
Milliken (2001). The goal in a qualitative research is to expand and generalize theories and 
not to establish the frequency in which a phenomenon is likely to occur in a population. It is 
also argued that even a single case may provide a basis for a theoretical explanation of a 
general phenomenon if that is studied in sufficient depth and with sufficient insight. Hyde 
(2000)  
 
Qualitative research emphasises getting close to the subject(s) of study and that experience is 
a good way to understand social behaviour. The objective therefore is to describe social 
reality from the perspective of the subject, not the observer. This has the advantage of viewing 
behaviour in its social setting; providing a greater depth of understanding; allowing greater 
flexibility. Locke et al., (1993) 
 
Qualitative research is a questioning research and searches for question at the same time. It 
offers the flexibility to respond to the direction in which conservations with the respondents 
are going. For these reasons, a qualitative research provides “an in-depth insight; it is flexible, 
small-scale and exploratory and the results obtained are concrete, real-life and full of ideas”. 
Ruyter and Scholl (1998) 
 
A qualitative approach is the most appropriate for our study; this is due to the fact that we 
wanted to get a deep understanding of every case rather than to describe the general. Another 
reason is that we are not using numerical data and statistical tests to reach the purpose of the 
study. Instead we are investigating the phenomenon more in depth and the aim is to interpret 
and understand it.   
 
 
4.3 RESEARCH STRATEGY  
 
According to Yin (2003) there are numerous research strategies available for conducting 
social science research and among them is the use of case study as a research strategy. He 
further stated that each strategy has a different way for collecting data and analyzing 
empirical evidence and also has its own advantage and disadvantage. 
 
Yin (1989), defined case study as an “empirical inquiry that investigates a contemporary 
phenomenon within its real-life context; when the boundaries between phenomenon and 
context are not clearly evident; and in which multiple sources of evidence are used”. Yin and 
Eisenhardt (1989) shared the same sentiments that case studies can be used to accomplish 
various aims such as to provide description, test theory or generate theory; exploratory and 
explanatory. Eisenhardt (ibid) was of the view that case study is a research strategy which 
focuses on understanding the dynamics present within single settings and can employ a 
multiple levels of analysis within a single study. He further stated that case studies usually 
combine data collection methods such as archives, interviews, questionnaires and 
observations 
 
According to Yin (2003) a case study is preferred when examining contemporary events and 
when the relevant behaviour cannot be manipulated. A case study has also a unique strength 
and ability to deal with full variety of evidence, documents, artifacts, interviews and 
observations compared with a historical study. When selecting case study as a strategy one 
can chose between single- or multiple-case designs. Single case study is vulnerable since it 
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focuses on a single area or subject. On the other hand multiple case study are more preferred 
than single case studies since conclusions arising form two cases will be more powerful and 
robust than those from a single case. Multiple studies are used sometimes when contrasting 
situations occurs and where direct replication are not needed. In addition the validity of the 
research is increased with the use of multiple case studies.  
 
There are five important variables that need to be considered when designing case studies. 
These variables are questions of the study, possible propositions, the unit or units of analysis, 
logic linking of data towards the propositions and the criteria for analyzing the data. However, 
purpose of the study can be stated instead of the proposition when the study is exploratory 
(ibid). 
 
Form the above reasons we have adopted a case study approach. This is due to the fact that 
our study focuses on contemporary events and does not require control over and access to 
actual behavioural events.    
 
 
4.4 DATA COLLECTION METHODS 
 
Yin (1994) was of the view that there are six sources of evidence useful in case study namely 
documentation, archival records, interviews, direct observation, participant observation and 
physical artefacts. Each source has its strength and weaknesses, and the richness of the case 
study evidence is based largely from this multiple-facetted perspective yielded by using 
different sources of evidence. 
 
 

Source of evidence Strength Weakness 
Documentation • Stable-can be reviewed 

repeatedly 
• Unobtrusive-not created as a 

results of the case study 
• Exact-contains exact names, 

references and details of an 
event 

• Broad coverage-long span of 
time, many events, and many 
settings 

 

• Retrievable-can be low 
• Based selectively, if 

collection is incomplete 
• Reporting bias-reflects 

(unknown) bias of 
author 

• Access-may be 
deliberately blocked 

Interviews • Targeted- focuses directly on 
case study topics 

• Insightful- provides perceived 
casual inferences 

• Bias due to poorly 
constructed questions 

• Response bias 
• Inaccuracies due to poor 

recall 
• Reflexivity- interviewee 

gives what interviewer 
wants to hear 

Participant Observation/ 
Interactivity 

• Same as above for direct 
observation 

• Insightful into interpersonal 
behaviour and motives 

• Same as above for direct 
observation 

• Bias due to investigators 
manipulation of events 

 
Table 4.2: Six Sources of Evidence: Strength and weakness 
Source: Yin (2003) 
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The authors have only adopted the methods that are relevant to our field of study and 
therefore we tend to use interviews, participant observation and documentation for this study.  
 
Interview according to Yin (2003) and Mann and Stewart (2000) is one of the most important 
sources of information for case study due to the fact that it appears as a guided conversation 
rather than structured queries where the interview questions are fluid rather than rigid. Also, 
the interview is directly related to the field of study. Yin (ibid) further identified three types of 
interviews namely open-ended interview, focused interview and structured interview. Open 
ended interview relates to where key respondents can be asked about the facts of a matter as 
well as seek their opinion about events. In other occasions, the respondent can be asked to 
provide their own opinion on issues. Such interview is more conversation between equal 
participants than standardized interview. Also, supplementary questions are introduced in a 
spontaneous manner to seek clarification and elaboration of answers. Mann and Stewart 
(2000). Focused interview is where respondent are interviewed for a short period of time. 
However, the interview is still open-ended and assumes a predictable manner. This type is 
used to corroborate certain facts that already have been established. Structured interview on 
the other hand follows a structured questionnaire where interviewees are asked standardized 
questions with a limited set of response categories and this type of interview are mostly 
adopted in survey (Yin 2003, Mann and Stewart 2000).  Mann and Stewart (2000) again said 
that while working online, there is the need to adopt a less structured interviews with 
individual respondents.  
 
From the above, the authors conducted a focused and open -ended interview with respondents 
of the various political parties where open ended questions were used from the interview 
guide that was developed and was carried out in a conversational form that lasted for about 40 
minutes approximately. (See back page). The data collection was done by conducting a 
telephone interview with the various political parties involved in our study. We did this by 
first booking an appointment with the key respondent of the parties involved and secondly we 
emailed the overview of the study for their study so as to afford them the needed opportunity 
for them to prepare on the task involved. 
 
The next approached that was adopted was the use of participant observation in collecting 
data. This approach according to Mann and Stewart (2000) is a procedure for generating 
understanding of the ways of life of others. It requires that the researcher engages in some 
relatively prolonged period of participation in a community, group and so on. However, the 
question that needs to be answered is “what would it mean to understand a way of life in a 
virtual community? Mann and Stewart (Ibid) identified the following areas where the 
meaning of online participant observation might be explored and these are changing meaning 
of and perception of internet usage for various groups, cultural and subculture affiliation of 
internet users and lastly exploration of political action and affiliation online. Mann and 
Stewart (2000) commented that data that gives insight into online groups from the perspective 
of those involved are becoming increasingly available. Yin (2003) said that observational 
evidence is very useful in providing additional information about the topic being studied. He 
said that since the phenomenon of interest is not purely historical, there is the need to observe 
some relevant behaviours or environmental conditions that will be available to observe. 
Participant observation is more concern with access. In the cyberspace, the physical presence 
of both the researcher and participant is concealed. Mann and Stewart (2000). They further 
noted that “life in the cyberspace makes it easy to present oneself as other than one is in real 
life”, allowing identities to be flexible, swappable and disconnected from real life world. 
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From the above, we undertook a participant/ interactive observation of the web site of these 
political parties to ascertain the design and content of their web sites. Since this involves a 
new technological medium, we choose to observe the new medium to have a better 
understanding of it.  
 
Interactive research on the other hand is said to play a crucial role in research process where it 
is seen as networks of relationship which interacts with its objects. Interactions approaches 
takes place between the researcher and the objects of study and its actors, between ones 
consciousness and quality of ones inner self; between substantive data and general concepts. 
In this contemporarily world of research, interactions are said to take place between 
computers and audiences which depicts the aspects of both high tech and high touch. The 
elements of interactive research strive to foster a close access to reality and high validity. 
There is no research without an audience and encounters with these audience does not mean 
that the research programs needs come to an end but rather helps in the data collection, 
analysis, interpretation and conclusions of a particular research. In interactive research, theory 
generation and theory as said to be inseperateable. It starts from pre-understanding of a 
research area to understanding of the research and from substantive, specific data to concepts 
that serve as a platform for reaching more general theory level. Here, the strategy is 
continuous theory development, where improved or completely changed theories constitute 
the test of results.  
 
From the above literature of interactive, the authors will be interacting with the web sites of 
these political parties and other audience such as employees and other stakeholder publics of 
these political parties that serve as audience for this research. We will further interact with the 
data that will be generated and the general concepts of political party web sites. 
 
The last data collection method was the use of documentation. According to Yin (2003) 
documents are to corroborate and augment evidence from other source. He further said that 
documents play explicit role in any given data collection methods. We therefore adopted 
documentation such as brochure from the parties and were used as a secondary source of 
information. 
 
 
4.5 SAMPLE SELECTION 
 
Sampling is very critical for researchers due to the fact that the researcher cannot study 
everything everywhere within that limited space of time Miles and Huberman (1994). They 
said that examining contrasting cases will help the researcher to understand a single case 
study by specifying “how” and “where” that studied concept can take place. They further 
agued that if the results of the findings are the same or true in one setting, then it can be also 
true in a different settings. Also, although contrasting are used, a sampling frame is needed, 
therefore the sample frame for this study for this study will be that of stakeholders who uses 
the web site of these political parties and have a knowledge of the research area.  
 
Regarding the number cases to include, they argued that many at times, the decision rely 
mostly on the researcher. They gave a limit of four case studies (ibid) whiles Rowley (1997) 
gave a maximum of six case studies per research. The maximum limit is due to the high cost 
involved, and the quantity of data involved which can easily be scrutinized. He again argued 
that the richfulness of information generated is more important than the number of case 
studies.  
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We have chosen to study four political parties website and these are chosen from the United 
State of America and Sweden. The choice of political parties from the USA emanated from 
the fact that most researches have been conducted on US politics using the web sites whiles 
that of Sweden was due to the fact that the researchers live and study in Sweden and therefore 
choose to study the political parties in this country and also to determined if this new 
approach are been adopted in Sweden which is considered as one of the top most countries in 
the world in the use of technology and the internet as a whole. We also chose the two biggest 
parties in each country representing the leftist and rightist groups from the two countries so as 
to compare and contrast their web site design. However, it will be based on the stakeholder 
group of the political parties.  
 
 
 Leftist Rightist 

U.S.A Democrats Republican 

SWEDEN Social Democrat Modaraterna 

 
One main approach would be used for this part where we will have a look at it from the 
internal stakeholders’ point of view. In the internal publics, the stakeholder group will be 
made up of the employee of each party, or a candidate either parliamentary or presidential.  
 
 
4.6 DATA ANALYSIS 
 
Miles and Huberman (1994) defined qualitative analysis of consisting of three main variables 
namely data reduction, data display and conclusion drawing and verification.  With regards to 
data reduction, they said referred to it as “the process of selecting, focusing, simplifying, 
abstracting, and transforming the data that appear in written-up field notes or transcription” 
where the reduction occurs continuously throughout the entire research. The reduction 
normally is in the form of analysis that sharpens sorts, focuses, discards and organizes in such 
a manner that conclusions are easily drawn and verified. This reduction is done through 
selection, summary and paraphrase. Within case analysis is mostly associated with this type of 
analysis. Data display on the other hand is said to be “an organized, compressed, assembly of 
information that permit conclusion drawing and actions”. It helps the researcher to understand 
what is happening and what actions to take further. Multiple case study analysis is mostly 
applied to this type of analysis where one case study is compared with that of another where 
similarities and differences are drawn. In the conclusion drawing and verification, the 
researcher takes notes of regularities, patterns, explanation, possible configuration, causal 
flows and propositions.  
 
When analyzing the data collected, we adopted the three approaches as outlined above where 
we applied the within and cross case analysis. Firstly, we analyzed the various cases (within 
case) where we compared the outcome of the empirical study with the relevant literature and 
theories. Also, the data was displayed by adopting the second approach of data display. With 
regards to this, the data was displayed through the cross case analysis where we compared the 
outcome of each empirical results against each other. Finally, conclusions were drawn from 
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the analysis of the various case studies where we took into consideration the pattern of 
similarities and differences from these analyses using the first two approaches.  
 
 
4.7 VALIDITY AND RELIABILITY 
 
In defining the quality standard of any given research, validity and reliability concepts have 
been developed to check for the quality of the research. Validity and reliability also applies to 
case study research. According to Yin (2003) there are four main quality standards that are 
applied to a case study research and these are construct validity, internal validity, external 
validity and reliability. 
 
 
 

Test Case study tactics Phase of research in 
Which tactics occurs 

Construct 
Validity 

• Use multiple source of evidence 
• Establish chain of evidence 
• Have key informants review draft case 

study report 

Data collection 
 
Data collection 
 
composition 

Internal Validity • Do pattern matching 
• Do explanation building 
• Address rival explanation 
• Use logic models 

Data analysis 
Data analysis 
Data analysis 
 
Data analysis 
 

External Validity • Use theory in single case studies 
• Use replication logic in multiple case 

studies 
 

Research design 
 
Research design 
 

Reliability • Use case study protocols 
• Develop case study database 

Data collection 
 
Data collection 

 
Table 4.3: Case study tactics for four design test 
Source: Yin (2003) 
 
For the purpose of our research, we have adopted to use construct validity, external validity, 
and reliability that applies to our mode of research. 
 
Construct validity is where the researcher establishes correct operational measures for the 
concepts being studied. In meeting the test of this type of measure, Yin said there is the need 
for the researcher to meet certain criteria which are to select the specific types of changes that 
are to be studied and relate them to the original objective of the study. Also there is the need 
to demonstrate that the selected measures of these changes do indeed reflect the specific types 
of change that have been selected. Yin (2003) 
 
External validity on the other hand deals with knowing whether the findings of the study can 
be generalized beyond the specific case study, thus, can the findings of the study be tested in a 
similar situation using another case study. However such generalization can only be made on 
an analytical basis where a theory must be tested by replicating the findings Yin (2003). The 
focus lies on an understanding and exploration of constructs, that is, usually the comparison 
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of initially identified and/or developed theoretical constructs and the empirical results of 
single or multiple case studies. Riege (2003) 

In increasing the construct validity of this thesis, the authors used multiple source of evidence 
in the form of interviews, observation and documentation. The respondents were also briefed 
on the content of the research so as to give them ample time and background into the research 
area to avoid misunderstanding between the researchers and the respondents. Also, the 
author’s supervisor was given ample time to proof read the content of the research for his 
comments. This is because Yin (2003) stated that for one to increase construct validity, there 
is the need to use multiple source of evidence, establish a chain of evidence and to have the 
draft of the research report been reviewed by key informant. On the external validity, the 
authors generalized their findings through analytical basis where theories were compared with 
the empirical data gathered. Comparison of evidence with the extant literature in the data 
analysis phase, to clearly outline contributions and generalize those within the scope and 
boundaries of the research, not to a larger population (Yin, 1994).  

Reliability on the other hand is where another researcher follows the same procedure to 
conduct the research; it is then assumed that the later researcher’s results will not be different 
from that of the earlier research conducted (Yin 2003, Riege (2003). Yin (2003) gave a few 
guidelines to increase the reliability of a case study which includes recording observations and 
actions as concrete as possible, Using multiple researchers who continually communicate 
about methodological decisions and lastly recording data mechanically, for example, by using 
a tape recorder or video tape. 
 
We have tried to improve on the reliability of this study by documenting all the necessary 
steps we have followed in conducting this case study including the use of tape recorders to 
record the interview conducted with the organization. Contacts were established with the 
appropriate person in the organization who was in the capacity to provide us with relevant 
information for this research. Also web masters were contacted for them to provide more 
insight into the relevant field of study. 
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5. EMPIRICAL DATA PRESENTATION 
 
In the previous chapter, the methodology for this thesis was presented. In this chapter, the 
empirical data from the four cases will be presented. Data was collected through four 
interviews, of which each representing a case study. The data will be presented in order it 
was obtained, beginning with the Democrat part, the Republican Party, Moderaterna and the 
Social Democrat. Additionally, direct observation was conducted in the form of author’s 
observation of the web site. The author’s observation will be included throughout the 
discussion of all the cases and this will be clearly spelt out in order not to confuse it with that 
of the various respondents. Each case will follow the order presented in the conceptual 
framework.   
 
 
5.1 DEMOCRATIC PARTY 

Thomas Jefferson founded the Democratic Party in 1792 as a congressional caucus to fight for 
the Bill of Rights and against the elitist Federalist Party. In 1798, the "party of the common 
man" was officially named the Democratic-Republican Party and in 1800 elected Jefferson as 
the first Democratic President of the United States. Jefferson served two distinguished terms 
and was followed by James Madison in 1808. James Monroe was elected president in 1816 
and led the nation through a time commonly known as "The Era of Good Feeling" in which 
Democratic-Republicans served with little opposition. 

The election of John Quincy Adams in 1824 was highly contested and led to a four-way split 
among Democratic-Republicans. A result of the split was the emergence of Andrew Jackson 
as a national leader. The Jacksonian Democrats reunified the Democratic Party with Jackson's 
victories in 1828 and 1832, the National Convention simplified the Party's name to the 
Democratic Party. 

In 1848, the National Convention established the Democratic National Committee, now the 
longest running political organization in the world. In 1912, Woodrow Wilson became the 
first Democratic president of the 20th Century. A generation later, Franklin Roosevelt was 
elected president running on the promise of a New Deal. Roosevelt pulled America out of the 
Depression by looking beyond the Democratic base and energizing citizens around the belief 
that their government could actively assist them in times of need. With the election of Harry 
Truman, Democrats began the fight to bring down the final barriers of race and gender. In the 
1960s, President John F. Kennedy challenged an optimistic nation to build on its great history. 
Kennedy proclaimed a New Frontier and dared Americans to put a man on the moon, created 
the Peace Corps, and negotiated a treaty banning atmospheric testing of nuclear weapons.  

In 1976, Jimmy Carter was elected president, helping to restore the nation's trust in 
government following the Watergate scandal. Among other things, Carter negotiated the 
historic Camp David peace accords between Egypt and Israel. 

In 1992, Arkansas Governor Bill Clinton was elected the 42nd President of the United States. 
President Clinton's policies put people first and resulted in the longest period of economic 
expansion in peacetime history. Having inherited a $290 billion deficit in 1992, President 
Clinton's last budget was over $200 billion in surplus. In 1996, President Clinton became the 
first Democratic president reelected since Roosevelt in 1996. In 1998, Democrats became the 
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first party controlling the White House to gain seats in Congress during the sixth year of a 
president's term since 1822. 

In the 2000 elections, Democrats netted 4 additional Senate seats, one additional House seat, 
and one additional gubernatorial seat. Vice President Al Gore won the popular vote for 
President by more than 500,000 votes. In 2001, Democrats regained control of the Senate 
under Majority Leader Tom Daschle.  

5.1.1 Objectives of Web Site 
 
An interview was conducted with Joe Rospers, head of the Internet department of the party. 
The respondent describe various objectives and benefits of the party having a web site. He 
said that one of the main objectives of the web site is for information purposes. Here, he 
lamented that the party uses the web site as a channel through which the party provides 
information to its members, voters and the general public as a whole. However, these 
information are provded based on the category within which a particular stakeholder fall. 
Furthermore, he said that the party uses the web site as a two way communication channel 
where the party provides information and then gets feedbacks from party members. Another 
objective is that the web site provides a controlled channel of communication between the 
party and its members including the electorate. He described the controlled channel as where 
the party is in control of every information that comes out as compared to that of the 
traditional media. Also, he said that the web site provides a platform where it affords the 
electorate the opportunity to interact with politicians and engage in political debate both with 
these politicians and other members of the public.  
 
With regards to the interactivity aspect, he said that the web site is used as a tool to build the 
membership base of the party where members are made to register and have registration 
numbers making it easier to identify their membership base. Also, the site helps in 
strengthening the position of the party as well as promote relationship building between the 
party and its members. He said that the relationship is more stregthened through effective 
delivery of information and prompt response to questions and enquiries posed by its members 
and the elctorate. Furthermore, the site makes it easy for the party to send mails easily to its 
members through their personal email address he said.  
 
Another objective that he describe is in relation to the campaign activities of the party. Here, 
he was of the view that the party uses the web site as a campaign platform where the party is 
able to launch its manifesto and their program of activities as well as criticizes other political 
parties and its leaderships. It also helps in the decentralization of its campaign activities where 
each city and local town have their separate party web sites where their activities and 
programs as well as news and information are desiminated so that each local member can 
easily know what is actualy happening in his or her local catchment area.  The site serve as a 
platform where it support the promotional activities of the party where merchandize and other 
party pernaphinalia are displayed and sold. Party members or any other persons interested in 
purchasing the party soveniours are made to order through the site or are provided with a local 
contact address or location where these purchases can be made.  
 
The respondent also made mention that the site provides encouragement for people who are 
more disengaged in party activities to become active in party politics. This group is 
predominantely made up of the Youth and Women and therefore, the party tend to provide 
separate information to this group so as to enlighthen them on the pertinent and major issues 
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confronting the political despensation of the country and through this way, entice these group 
of people and other group to become more interested in party politics of the country. Another 
notable objective why the party tend to have a web presence is to afford them the opportunity 
to deliver unmediated information to voters and the electorate as a whole. This objective is 
due to the fact that party information or statements are normally edited or distorted by the 
media and journalist in particular and this sometimes makes the party or it candidate become 
unpopular and the party has to spend enormous time and energy to correct the statement or 
information made to the public. This unhealthy development has forced the party to rather 
deliver information on its web site where these information can not be distorted and the party 
also tend to have absolute control over the kind and amount of information that are delivered. 
He also made mention that the site provides them the opportunity to interact and have a 
feedback from its members and the voters as a whole on issues confronting the party and the 
country as a whole. This makes it faster and easier for the party to strategies in its policies and 
address the issues raised by the participants. Chart forums are provided on the party web site 
and some of the party hierarchies and members are made to interacts with the publics where 
questions bothering the minds of individuals are raised and discussed. This he said is mostly 
done during electioneering year where it affords the party opportunity to know the concerns 
of the electorate and address them adequately.  
 
The respondent also said that apart from the information and interactive purposes of the web 
site, there are other attributes or objectives why the web site was created. He lamented that the 
web site is used for fundraising activities. He said that the party has a membership base who 
contribute an amount ranging between 25 dollars to 1000 dollars and more to the party on a 
monthly basis and they are able to raise more than five billion dollars ($5 billion) on yearly 
basis to support the activities of the party. This is made possible by the creation of the web 
site where a special site is created to afford people to contrubute financially to the party.  
 
The site according to the respondent also serve as a supplement to the traditional media of 
radio, television and news papers. This gives them multiple channel to desiminate information 
to the general public. This is also due to the fact that not all people especially the youth, 
women, student and pupil seek information from the traditional media but rather resort to the 
Internet and web site of the party to search for information and therefore there is the need to 
provide acurate information on it site to supplemet that of the traditional media. Symbolic 
significance is also mentioned as one of its objectives due to the fact that in this contemporary 
age of technology, most businesses have established a web site to alert people of its existence 
and also most political parties has established a web presence and therefore there is the need 
for the party to also have a web site.  
 
Lastly, he said the web site in virtual in nature and there are no physical boubdary therefore it 
can be accessed easily by individuals 24 hours a day and seven days in week without any 
hinderance from a third party. Changes can be made to the content of the site at anytime as 
they deem fit. Also they do not need to spend so much money and other resources to establish 
and manage the site, he lamented. 
 
5.1.2 Stakeholders Served  
 
With respect to the stakeholders served by political party web sites, the respondent said that 
the voters which include its members and floating voters are the main stakeholders. With 
regards to the members of the party, he said information are provided depending on the 
category in which these members fall within. The members are divided into various 
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categories. These include African American, Asian American or pacific American, Disability 
Community, farmers and ranchers, Hispanic, Native Americans, Religious communities, 
Seniors and Retirees, Small business community, Union members and Families, Veteran and 
Military families, Women and Young people and Student. These group of people seek 
different information from the party and therefore there is the need for the party to meet the 
needs of these stakeholders by providing these stakeholders with relevant information 
concerning their needs and desires. Some of these stakeholders for instance will like to know 
if there are new policies that will be in their favour, how many members in the top hierarchy 
of the party belongs to these category, issues of equal right, immigration laws etc.  He said 
that for instance, the religious communities are more concern with issues that bothers on the 
moral aspect of the society such as gay marriages, abortion etc. The disability community are 
more concern wth giving them equal right with regards to emploment, and access to other 
benefits. He said that Women, young people and student are normally less interested in party 
politics and tend to read less information in the traditional media and therefore there is the 
need to provide relevant information to these group to make them active in politics so that 
they vote for the party at the end of the day.  
 
The media or journalist is another stakeholder group of the political party. He said that the 
media uses the site for different purposes. One of the purpose of the web site to the media is 
to provide them latest information released from the party. Party activities and speeches are 
also published. This is to give them current and up to date information about the party. 
Another reason is to make available research and special reports for unward publishing in the 
traditional media. This special report can include the standing of the party, reactions to 
statement by other political party and it candidate, the government, issues facing the country, 
international issues, party manifesto and other policies. Other report such as the economy, 
trade, unemployment are also published. The site also makes it posible for the media to 
download and play audio and video messages from the party and its candidate. This affords 
the party and the media enough time since the candidate does not need to be physically 
present at a television or a radio station before an audio or video presentation can be made, he 
said.   
 
With regards to the voters, he said that the party provides relevant information to both floating 
and undecided voters during electioneering year so as to amass vote from these voters. These 
voters are one way or the other do not belong to the party and most of them do not belong to 
any political party. More indept information concerning the policies of the party and how to 
improve on the economy, health issues, social issues etc. are made available to attract these 
voters to vote for the party.  The supporters of the party on the other hand  represent another 
important group of stakeholders for the party. According to the respondent, these group 
mainly seek information concerning party programs and activities especially during election 
campaign so that they can take part on voluntary basis by helping the party to hold rallies and 
organize conferences to solicit for voters. Local programs are also made available on the local 
party web site to these group of people. He commented that the supporters also uses the site to 
contact party and its leadership by sending them emails seeking answers to their questions.  
 
On the internal stakeholders of the party, the respondent made mention of the candidate,which 
is made up of  both presidential, governors and senators. These group of people, he said, have 
separate page on the web site where they issue out their statement and comment on national 
issues. They have their profile displayed on the web site to portray their competence to the 
voters. Links to these leaders personal web site are also provided on the main party web site 
to make it easier for onward contact and more indept about the phylosophies of these leaders. 
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He said that apart from the main party web site, information are provided on the Intranet for 
these top hierarchies. Employees of the party are another group of internal stakeholders. 
These group include the party chairman and other workers who are paid salaries at the end of 
the month. Information are provided to these group of people so as to equip them when 
confronted with questions about the party and on national issues and what the party stands for 
on national issues. These people also have access to the intranet web site of the party where 
more details of informaton are displayed which are not normally to be seen by the public but 
intended onl for the insiders of the party.  
 
5.1.3 Web Site Design  
  
With regards to the content of the web site, the authors took an observational view of the web 
site of the party and also seeked more claification from the respondent. From the observation 
of the content of the site, the authors observed that the party has devoted much attention to the 
content of the site. This is because for the site to be effective for visitors to return, the party 
has added features and other services that attract these visitors back to the site. This is done by 
providing a page where visitors can submit a message form they fill on the site to the party or 
the candidate in specific. Other features such as email contact address of the party and 
webmaster, search facilities, web site in other languages, multimedia function of audio and 
video etc. are provided.  
 
The web site contains much news and information about the party including the history, 
organization and other activities of the party which provide credible and reliable information 
about party to the electorate. It is worthy to note that the site follows a very good and logical 
structure which makes it easy and possible for visitors to navigate through the web pages. 
With regards to the frequency of update of the site, the authors found that the site is updated 
on regular basis since all the news and information items on the page are very current and 
minute- by- minute news are also put on the site.   
 
When quizzed about if he thinks the needs of all the stakeholders mentioned above are met on 
the web site, he said in affirmative that he has the belief that at least if not all, majority of 
their needs are met on the site. However, he said there is always an option to improve on how 
best to serve and meet the needs of these stakeholders on the web site.   
 
Below is the content found on the party web site.  
 
Email party leader and officials 
Visitors and other publics have the opportunity to send emails to the leadersip of the 
democratic party. Here, a colum is provided under the contact navigation button of he party 
on the main party web site. The sender is made to provide his or her email address, the full 
name and address, city and then the comments from the person where the sender after writing 
the comments press the submit btton under this page that goes straight to the leadership of the 
party. The senders also gets the opportunity to receive feedback regarding their comments to 
the party leadership. 
 
Join party 
This section falls under the navigation button of  “Action” where prospective members are 
asked to provide their personal and contact details such as their names, email addresses and 
then are made to write and attach a message and then send them to the party asking them the 
possibility or their willingness to join the party. The party then send these party aspirants a 
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feedback indicating their acceptance as new members of the party. This is done through the 
emails that the prospective members provide whiles filling out the electronic forms on the 
web site.  
 
Party candidates contact details 
The party provides contact details of its leadership on the web site. This contact details can be 
found under the contact button. It includes the postal address of these candidates, emails, 
phone and fax numbers etc. these details can also be found on the private web site of these 
candidates that are provided on the web site.    
 
Search facility 
A search facility is provided on the bottom rigt hand side on the main page of the web site. 
This facility is used to search for all archives information, and news posted previously on the 
web site. It provides just a small space where the topic or words can be typed and a batton of 
“GO” is pressed to search for the news or information.  
 
Receive regular newsletter 
Members of the party and the general public can sign up on the main page of the party web 
site to receive weekly newsletter from the party. This is made possible by the members 
signing up by providing their personal details such as email address where an electronic copy 
of the newsletters are received and sending them to the party electronically. They are made to 
complete the online form. 
 
Donating and Purchasing Party Good  
Members, supporters and sympatizers and other benevolent people can or are made to 
purchase party goods and also contribute money either on monthly basis or a spot 
contribution. The democratic party sells bonds on its web siteas a source of generating 
revenue for the party. However, the contribution is a political contribution for use in 
connection with federal elections and the "Democracy Bond" is a commitment to make a 
monthly contribution the Democratic Party and is subject to the limits and prohibitions of the 
Federal Election Campaign Act. The contribution is therefore not a financial investment; and 
contributers will not receive any interest, dividends or other return of any kind; and this 
certificate is not and does not represent a stock, bond or other security of any kind. 
Information are also provided on the statements issed regarding the democratic bond. 
 
Party History 
The history of the party falls under the heading of “our party”. Here, detailed information is 
provided about the genesis of the Democratic party and it founders. It also details all the 
leaders and its past presidentail candidates and their vision and achievements. It also has an 
external link of “landmark Dates in the Party” as well as History of the democratic Donkey 
 
Party Organization: 
The party’s organization is divided into so many branches which forms the entire organization 
of the party. Information is therefore provided under each chapter of the organization. These 
chapter includes: democratic national committee, democratic governers Association, 
democratic senatorial campaign committee, democratic congressional campaign committee, 
democratic legislative campaign committee and sate democratic parties. Brief information are 
provided on the main web site whiles an external link are provided to the main web sites of 
these various organization under the party. 
 

_____________________________________    ____________________________________ 41



                                                                                                        EMPIRICAL DATA PRESENTATION                                 

Press releases and media section:  
The party press realeses fall under the press navigational botton. Here, latest releases of the 
party are posted under this section. Other information that are contained unde this section 
include the research and special report about the party. The research are made up of mostly 
reports about the activities of the main Republican party and others to depicts the views and 
opinions of the party faithfuls against the party in power and other research that helps to 
determine the position of the party.  
 
Political candidate information: 
Information regarding the biographies of the candidate of the party is provided under the 
navigation button of “Our party”. Here, brief information are provided about these candidates 
whiles detailed information are given through the provision of an external link to the private 
web site of these candidates so as for visitors to know more about the background, vision and 
mission of the candidates and other elected officers of the party. For instance, information are 
provided on the chairman, Presidential candidate, leader of the senate house, the chairwoman 
etc.  
 
Constituency Information:  
Information and party activities are provided based on the various constituencies of the party. 
These information is under the button of “Local” where a map that depicts the natio of USA is 
provided. This map represents an icon for the various constituency and the visitor is made to 
click on the particular constituency that He or She belongs. Here, scheduled events, election 
results of the constituency and other information concerning that constituency is also 
provided.  The visitors has the option to read further on the article provided or a link is 
provided where the visitor can send an email of feedback to that particular article, be able to 
print the article and also a blog is provided where the visitor can add his or her comments on 
the issue discused or provided. 
 
Web site in English and other non native language: 
Since the native language in the US is English therefore the web site content is also in 
English. However, the party provides information in another non native language of Spanish 
since that language is been spoken by a sizeable number of Americans. 
 
Multimedia audio and video: 
The Democratic National Committee unveiled its new Podcast, the latest example of 
Democratic efforts to reach Americans across the country using the newest technology. The 
DNC’s Podcast, a brief audio broadcast that listeners can download for play on portable music 
devices or on computers, will give listeners a chance to regularly hear updates from party 
leaders, newsmakers, strategists, policy makers, and the grassroots of the Democratic Party. 
The DNC Podcast is a new, exciting way to reach out to voters and activists across the 
country,” said Dean. “I am pleased to be a part of this first Podcast, and excited about the 
potential this technology presents to help Democrats communicate our values to voters more 
quickly, more effectively, and more directly than ever.” 
 
Youth Section 
The youth represent another important stakeholdesr of the Democratic party web site and 
therefore the web site is used to provide relevant information to this group. Most of these 
information are in relation to their education and other students associations that belongs to 
the party or has a lineage with the party. The youth have the possibility to download 
statements of the party on their web site and external links are also provided to the statements 
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issued. Other features such as comment button for the youth to send their comments on issues. 
Other external web site of the youth web site are provided.  
 
Women’s section 
The women forms one of the stakeholder members of the party and therefore information are 
provided for this group of stakeholders on the main party web site under the button of 
“people”. the women has the opportunity to receive free women’s newsletter on weekly basis. 
Information are also provided urging the women of the party to join the women forum of the 
party. The Women Leadership Forum is a community of a million women who are connected 
by their financial and political commitment to electing Democrats. The WLF is determined to 
build a strong and diverse base for the Democratic Party and to develop future women 
Democratic leaders.potential members are urged to fill out a form on the site to join the 
Women's Leadership Forum. The personal details of the new member such as name, 
occupaton etc. is filled out on the site and members are made to contribute an amount of 125 
dollars and over after completing the personal details. Bank cards such as Visa, mastercard, 
American Express and Discover are used for the online contribution. 
 
Union Section 
The union forms part of the web site stakeholders of the Democrat party. They also fall under 
the navigation button of “People”. the union represents various workers union in the US and 
information which normally bothers on their retirement benefits and union rights are 
provided. The union groups and its members have the opportunity to access the detailed 
statement or information as well as been able to comments on the staements issued on the 
party web site. A XML icon is provided where members can post information under this 
section for its members.  

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________    ____________________________________ 43



                                                                                                        EMPIRICAL DATA PRESENTATION                                 

5.2 THE REPUBLICAN PARTY 

The Republican Party was born in the early 1850's by anti-slavery activists and individuals 
who believed that government should grant western lands to settlers free of charge. The first 
informal meeting of the party took place in Ripon, Wisconsin, a small town northwest of 
Milwaukee. The first official Republican meeting took place on July 6th, 1854 in Jackson, 
Michigan. The name "Republican" was chosen because it alluded to equality and reminded 
individuals of Thomas Jefferson's Democratic-Republican Party. At the Jackson convention, 
the new party adopted a platform and nominated candidates for office in Michigan. 

In 1856, the Republicans became a national party when John C. Fremont was nominated for 
President under the slogan: "Free soil, free labor, free speech, free men, Fremont." Even 
though they were considered a "third party" because the Democrats and Whigs represented 
the two-party system at the time, Fremont received 33% of the vote. Four years later, 
Abraham Lincoln became the first Republican to win the White House.  

The Republican Party also played a leading role in securing women the right to vote. In 1896, 
Republicans were the first major party to favor women's suffrage. When the 19th Amendment 
finally was added to the Constitution, 26 of 36 state legislatures that had voted to ratify it 
were under Republican control. The first woman elected to Congress was a Republican, 
Jeanette Rankin from Montana in 1917.  

Presidents during most of the late nineteenth century and the early part of the twentieth 
century were Republicans. The White House was in Republican hands under Presidents 
Eisenhower, Nixon, Ford, Reagan and Bush. Under the last two, Ronald Reagan and George 
H.W. Bush, the United States became the world's only superpower, winning the Cold War 
from the old Soviet Union and releasing millions from Communist oppression.  

Republicans have a long and rich history with basic principles: Individuals, not government, 
can make the best decisions; all people are entitled to equal rights; and decisions are best 
made close to home.  

The symbol of the Republican Party is the elephant. During the mid term elections way back 
in 1874, Democrats tried to scare voters into thinking President Grant would seek to run for 
an unprecedented third term. Thomas Nast, a cartoonist for Harper's Weekly, depicted a 
Democratic jackass trying to scare a Republican elephant - and both symbols stuck. For a long 
time Republicans have been known as the "G.O.P." And party faithfuls thought it meant the 
"Grand Old Party." But apparently the original meaning (in 1875) was "gallant old party."  

5.2.1 Objectives of Web Site 
 
An interview was conducted with Eric Livingston, the e-campaign director of the party. The 
web site of the party has been in existence for the past Ten (10) years. He said, the objectives 
of their party web site can be divided into three main part of  political, communication and 
finance.  

With regards to political, he said that the site is used to entice and appeal to people to join the 
Republican team so as to maintain the party in power over the years to come. Also, they 
provide a site for members and non-members of the party to register and vote on issues. This 
is also to help the party to determine its membership base so that the party can plan it 
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campaign strategies to win more votes from the electorate. A platform to recruit voters was 
another objective that he raised. Members of the party are enticed to volunteer for the party 
especially during the electioneering year. Members are urged to register their families, 
friends, neigbours, co-wokers and other members of the community to volunteer for the party. 
The goal of web site is to become the gathering place for every member of the Republican 
party. Through the web site, the grassroots are armed with the best tools for helping the party. 
He said the site empowers every Republican via the web, so every action they can take offline 
to grow the party has an online equivalent.  He further said they have the believe that every 
Republican must acquire and maintain an advantage in technology and the tactics of politics 
and therefore the website reflects their commitment to doing just that. 

With regards to the communication and information aspect of the party web site, he said one 
of the objectives is to dessiminate information about the history of the party, the leadership 
and candidate and the organization as a whole to the general public and the electorate in 
particular. The party manifesto, statements on national issues and other statements are also 
posted on the site to viewers. This he said is to get the public more informed about the 
program and policies of the organization for the electorate to make an inform decision when 
voting. Decentralization of party activities was also raised as another objective why the party 
choose to have a web presence. He commented that information are normally provided on the 
main party web site highlighting the activities and programs taking place in the local 
communities so that party activist who reside in these communities can participate in the 
programs and activities of the party. Information are provided to people who are less 
interested and active in politics to engage them more on political issues. He made mention of 
group such as women, the youth, disadvantage in society, disabled community etc. who seek 
these information. These group of people search for less information in the traditional media 
and therefore tend to the web site of the political parties to search for information and in other 
for the party to engage these group in political activities, there is the need to provide relevant 
information that meet their needs in other for them to become more active in politics. 
Furthermore, the web site is established to strengthen the relationship between the party and 
its members. This is done by providing the opportunity for members to have access to the 
leadership and candidate of the party. He said chart forums and other online questionnaires 
are used. Members also have the opportunity to send email to the party candidates to seek 
answers to questions on party and national issues, he lamented. The advent of the internet and 
the creation of web site has changed the face of politics and how campaign are conducted. 
“Much of political campaign are now been done via the web site” and due to this fact, the 
Republican party is one of the first political group to adopt this approach for campaigning he 
said. This is because it is fast, easy and cheap to adopt this medium of campaigning and also 
since more people are getting hooked to the internet, there is the need for the party to tailor 
their messages through this medium.  

Raising of funds for political activities is also one of the objectives why the party web site 
was established, he lamented. This is done by providing a page on the web site where 
members and the general public are made to voluntarily contribute an amount ranging 
between 25 dollars to 500 dollars. This category of contribution is made on a one-time basis. 
Another option exists where members and the public contribute an amount that ranges from 
25 dollars to 100 dollars. This type of contribution is made on monthly basis. The contributor 
is made to fill in the amount he or she chooses to contribute and has the option of either a one-
time contribution or on monthly basis and is done using the various bank cards. Another 
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channel of raising funds is the selling of party merchandise on the site. This is done by 
providing information where this merchandise can be bought in the local communities of the 
party. 

5.2.2 Stakeholders Served 

In answering this research question, the respondent said that the party stakeholders are made 
up of two main categories of internal and external stakeholders. With the internal 
stakeholders, he mentioned its members as the first group of people that falls within this 
category. However, the membership base is divided into various sub groups depending on the 
background and ethnicity of the individual. This group includes African American, Catholic 
Team, Faith and Values, Hispanic, Senior Team, Entrepreneur Team, Youth Team and 
Women Team. The respondent attributed these statements below to the reasons why its 
membership base were grouped.  

“From the founding of the Republican Party to today, African Americans have been central to 
the republican party. The current leadership of the party provides an opportunity for African 
American to work together and better include every one of all backgrounds in the Republican 
Party. Bringing African Americans back to the Party of Lincoln has been a central priority of 
the party, and is the mission of the RNC's African American Team Leader Outreach program. 
Working together with African Americans in communities across the country, we can make 
the Party of Lincoln stronger and more diverse than ever before”.  

“As Catholics, our faith enlightens our political choices. We face a clear choice in the 
Republican Party under the current leadership and the vision of a compassionate conservative 
America. This vision combines the importance of personal responsibility, protection of human 
life and support for the family with compassionate policies such as tax relief, education 
reform and accountability, prescription drug assistance for seniors, and support for 
international human rights. The Republican Party makes it possible for Catholics to uphold 
both the culture of life and social justice in a way that the Democrat platform does not.  The 
mission of Catholic Outreach is therefore to continue the realignment of Catholics as 
members of The Republican Party”. 

“Conservative values are at the heart of the Republican Party, and the hard work of 
conservatives has been an integral to the historic Republican successes in elections. The 
leadership has sought to create a culture of life in this county and has worked for 
opportunities to strengthen the family. The Republican National Committee's Conservative 
Team Leader outreach regularly engages with conservative activists from across the country, 
working together to further a national agenda promoting free markets, limited government, 
and stronger families and communities”.  

“The Republican Party is committed to keeping the promise of Social Security for today's 
retirees and those nearing retirement and strengthening Social Security for our children and 
grandchildren.  Social Security is sound for today’s seniors and for those nearing retirement, 
but it needs to be fixed for younger workers – our children and grandchildren.  The 
Republican Party is committed to an agenda of strengthening retirement security for today’s 
seniors by increasing protection of pensions and investments, while working to keep Social 
Security solvent for future generations”. 
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The respondent said "Hispanics are Republicans; they just don't know it yet." The leadership 
has long recognized the importance of offering Latinos a voice in their administration and has 
opened the doors wide and welcomed Hispanics to unprecedented levels of political access 
and participation in government. He said approximately 10% of President Bush's 
administration is Hispanic, more than any U.S. president in history.  

The Republican Party believes in policies that provide economic opportunity to all 
Americans. The party of freedom and values is also the party of economic empowerment. 
Any enterprising American who wants to start a business or grow an existing one has a home 
in the GOP. Many Americans desire their piece of the American dream and yearn for the 
opportunity to start their own business. By helping to elect Republican candidates who will 
fight for lower taxes and less repressive regulations we can encourage economic 
empowerment for individuals and bring jobs and hope to our communities.  

Young activists have been instrumental in providing our political process with the idealism 
and energy that fuel winning campaigns and important change. With polls showing an 
emerging Republican majority among younger Americans, engaging and activating young 
Republicans is more important than ever. Communicating with youth on policies important to 
them is also an essential component in solidifying this majority. The GOP's Youth Team 
outreach gives young GOP activists the tools to advance the party’s compassionate 
conservative vision.  

The Republican Party recognizes that women's priorities need to be our government's 
priorities. As a result, the party has launched a multifaceted campaign to reach out to and win 
support from women. Through the party Women's coalition and the Winning Women 
Leadership Programs, Republicans are spreading a positive, compassionate conservative 
message to women around the country, highlighting the leadership work to improve 
education, enhance health security, and strengthen our economy. 

The above statements support the notion that each group of individual seeks different need 
and therefore there is the need to provide a page on the party web site to serve the need of all 
members and non-members of the party, he lamented. 

Another group of external stakeholders of the party are the voters. He said, some of these 
voters are members of the party and others are floating voters who do not have a specific 
party. Due to this there is the need to provide information especially to those voters who are 
not members of the party so as to entice them to vote for the party during elections since 
according to him “politics is all about numbers”.  Supporters are another category of external 
stakeholders. Information is provided to these groups basically for them to know the state of 
the party, activities in their local communities and other party programs so that they can join 
the leadership in working to attain the overall objectives of the party. The last group of 
external stakeholders is the media or press. This he said, are a very important group who can 
either promote the image of the party and its candidate or tarnish the image of the party. For 
this reason, the party has to provide relevant statement and comment to these media houses 
for onward publishing in the traditional media of radio, television and the print media. He said 
if care is not taking as to the content of the information provided, these journalists can 
misinterpret it content to the public and therefore, they prefer to publish into details the actual 
statements that the party issues on its web site to avoid distortion of information.  
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With regards to the internal stakeholder who uses the web site, he named the leadership and 
the candidate as the first category of people. This is made possible by publishing statement, 
comments, vision of the candidate and their background on the web site so that voters can 
deduce how competent the candidate is and will be when voted into power. External links of 
these leaders and candidate private web site are also published on the page so that those 
seeking more information about these people can get more access to their information. They 
also have access to the party intranet web site which gives them more information that is not 
disclosed to the outside public.  

Employees of the party are the last group of stakeholders that are served by the Republican 
Party web site. Most of this information provided to the employees is also intended for the 
public. However, he conceded the fact that in-depth or relevant information that is meant for 
this group is published on the intranet of the public.  

5.2.3 Web Site Design   
 
Email party leader and Officials 
This platform enables the members and the general public to send emails to officials of the 
republican party that have been elected. This button is placed on the main party web site. One 
need to check the boxes of elected officials that one would like to write to, fill in the form and 
send your letter in support of the Republican party and President Bush today. One need to 
enter the Zip code of the specific area of the elected official who the mail is intended to reach 
and a submission button is provided for the sending of the mail 
 
Join party 
Joining the Republican Team is easy! In less than 30 seconds and with just a few clicks of the 
mouse, one can become the Republican link to your community. Republican Team members 
are empowered to spread the Party's message as well as garner support for candidates and the 
President's and our Party's agenda. One has to type in his or her contact information and 
indicate the specific Teams of interest to join. One is then convinced to recruit the family, 
friends and neighbors into other teams. The teams includes African Americans, Faith & 
Values, Labo,r Arab Americans, Farmers & Ranchers, Native American, Asian Americans, 
First Responders, Nominations, Catholic, Fiscal Conservatives, Seniors Conservatives, 
Foreign Policy, Social Security, Courts & Judges, Health Care, Sportsmen, Disability, High-
Tech, Taxes, Economy, Hispanic, Veterans, Education, Immigration, Women, Entrepreneurs, 
Jewis,h Youth, European, and Heritage. 
 
Party candidates contact details 
The contact details of the party are provided on the site. This is done by categorising the 
contact details state by state for easy identification. One needs to click on the particular state 
and the contact details of that state will be shown. The details include maill address, email, 
phone and fax numbers. Also, the contact details of the party headquaters are provided at the 
bottom of the main party we site. 
 
Submit message forms 
This section is under the navigation button of “ write a letter to editors”. This enables the 
members of the party and the general public to write and submit their comments and vies on 
issues affecting the party or on national issues to some selected news papers of the party. one 
needs to provide his or her contact details such as name and email addresses. Then, the person 
needs to write an online message to the party news papers. 
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Volunteer services 
The Republican Party has a section for the possibility of recruiting volunteers for the party. 
This is done by submitting the ones email address and other addresses of other people who are 
one way or the other interested in joining the party on volunteering basis. One is made to type 
or copy the email addresses of those who might be interested in joining the Republican Team, 
add your own personal message, and click submit. Immediately, those on your list will receive 
your message and be on their way to joining the Republican online community. 
 
Receive regular newsletters 
Members of the party can sign up to receive regular news and information online. This icon is 
provided on the top right of the main party web site. One needs to just provide his or her 
email address to the party and regular and uptated email of newsletters and information will 
be provided to the personal email address of the member.  
 
Donating and purchasing party goods 
The party has created the possibility for its members and the general publics to contribute an 
amount to the general course of the party. One needs to fill an online form indicating his or 
her paersonal particulars and the amount that he or she wants to contribute. There are two 
options available for the contributers and it can either be made on monthly basis or a one-time 
contribution. The amount ranges between $25 to infinity. However, the contribution is 
prohibited to corporations and foreign nationals. Online contibution is made possible using 
bank cards such as visa, American Express, Master card, and Discover. The party does not 
make available on its web site the possibility of selling the party merchandize and other 
parnaphinealia online or offline. 
 
Party History 
The history of the party is concieved under the navigation button of “About GOP”. Here, the 
genesis of the party and its founding fathers and their philosophies are enumerated under this 
section. Each of the presidents under the republican umbrella and what the person stoof for 
and his r her achievements are also outlined to depicts the success of the party and its rich 
history. 
 
Press releases and media section 
This content of information is under the “News” button on the main web site of the party. The 
press releases of the party are then placed under this section where the Journalists and the 
general public can have access to. It is categorised into varoius months and dates for easy 
identification. A search engine is provided purposely for searching archives press releases. 
News and information are also contained not only in the wrtten form but both audi and videa 
forms as well. One has the opportunity to download this press releases both in the form of text 
or in the audio or video forms. 
 
Political candidate information 
Political candidates information including that of the leaders of the party are provided. It starts 
with that of their current presedien sna dthat of his vice president followed by that of the 
leaders of the party. Thourough biographies, vision, mission and philosophies of each 
candiates are all brought up. The success of the individuals and their achievements are all 
elaborated. Also, an icon is provided on the right hand under this section depicting the various 
state and constutuencies of the party. One needs to click on a particular state or constituency 
to enables him to know about the candidate for that particular state and the biography of the 
candidate for that state.  
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Program, manifesto and statement of principles  
Detailed programs of the republican party, its manifesto, rules, and satements of principles 
can be found on the web site under the button of “About GOP”. This enables the general 
public and its members to be able to know what the party stands for and the rules and 
regulations governing it. An opportunity is given so that individuals can take a print of these 
statements, rules and manifesto. Email option is provided so that the public can send their 
comments about the party programs, manifesto and statememnt of principles. 
 
Links to external web sites 
Other affiliated organizations external links to their web site are provided on the party main 
web page. Notable among them is the American Red Cross disaster relief fund web site where 
individuals and corporations can donate money towards the welfare of the Red Cross society. 
Others such as CNN, Washington post etc. are provided. 
 
Constituency information  
Constituency information is provided on the main party web site. This is done by clicking on 
the specific constituency that the individual is seeking. Here, activity schedule of the 
constituency, election results, news and information are provided for the members of the 
constituency and the general public as a whole. 
 
What’s new section 
This is captioned on the main party web site as “What’s happening Today”. Here, all the news 
and information about the party minute by minutes are provided. This is to facilitate those 
stakeholders such as the journalist who seek for information concerning the party on minutes 
and minute basis to have prompt and swift information about the party. 
 
Leadership information and speeches 
Leadership information and speeches are contained under the navigation button of “news”. 
All speeches are placed under this section and it’s categorized based on month by month for 
easy identification. A search engine is also provided under this section to aid in searching for 
archives speeches and information. Another option apart from using key words to search is by 
dates where the searcher can fill in a range of dates to search for all information and speeches 
that were published on the web site. Opportunity is provided to enable print copies of the 
speeches to be made as well as email feedback can be sent concerning a particular speech. 
 
Web site in other non-native language 
English is the native language in the US and so the republican party web site is also in the 
English language. However, the party also provides the content of its web site in the Spanish 
language as this language is been spoken by a cross section of the American population.  
 
Youth section 
Young activists have been instrumental in providing political process with the idealism and 
energy that fuel winning campaigns and important change. With polls showing an emerging 
Republican majority among younger Americans, engaging and activating young Republicans 
is more important than ever. Communicating with youth on policies important to them is also 
an essential component in solidifying this majority. To this end, the party has created a section 
on the main party web site for the youth where issues that focuses on the youth and other 
opportunities that exist are provided. A photo gallary is also provided showing some of the 
pictures and activities of the party with the youth. 
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Women Section 
The Republican Party recognizes that women's priorities need to be the government's 
priorities. As a result, the party has launched a multifaceted campaign to reach out to and win 
support from women. Through the party’s Women's coalition and the Winning Women 
Leadership Programs, Republicans are spreading a positive, compassionate conservative 
message to women around the country, highlighting the party’s work to improve education, 
enhance health security, and strengthen our economy. For this reason, the party has a section 
on its web site, a page dipicting the issues concerning the women in American and the party 
as a whole. Ooportunity also exist for women interested in joining the various womens wing 
of the party to do so by filling ot an online forms to become members of the women’s 
associations in the party.  

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

_____________________________________    ____________________________________ 51



                                                                                                        EMPIRICAL DATA PRESENTATION                                 

5.3 MODERATERNA 
 
The Moderate Party, which is  commonly referred to as Moderaterna, is a liberal party and the 
leading non-socialistic party in Sweden. It is a member of the International Democratic Union 
and European People’s Party. The party was created as a coalition of conservative members of 
the parliament during the second half of the 19th century. In elections the party was long 
known under the name Allmänna valmansförbundet, which means “the general Electoral 
Union”. In the 1950s, the coalition was organized into a proper party and in 1969 the name 
moderaterna was adopted, replacing Högerpartiet, the right wing party, which has been in 
existence for a number of decades. 
 
The Moderate Party was originally founded in the 17 of October in  1904, by different rightist 
and conservative groups as a reactionary organization to combat the workers movement's and 
liberals’ demands for democratization in Sweden. The Party wanted to protect the privileges 
of the upper class and refused the idea that workers, women and low-income people should be 
allowed to vote. 
 
In the 1930s, many of the Moderate Party’s members were more or less Nazis, but the party’s 
leadership excluded all who openly expressed their nazi opinion, including the party’s whole 
youth organization, in which the members had started wearing nazi uniforms and organized 
fascist gangs to fight their political opponents in the streets. 
 
In the1970s, under party leader Gösta Bohman, traditional conservative policies gave way to 
more liberal policies, especially in the field of economics. This resulted in an increase in 
electoral support, and Gösta Bohman became Minister of Economy in 1976. In 1991, a 
Moderate-led government under Carl Bildt as Prie Minister made its way to power.  
 
The party emphasizes personal freedom, free markets, privatization and reduction of the 
public-sector growth rate, while still supporting most of the social benefits introduced since 
the 1930s. The party also supports a strong defence and Sweden's membership of the 
european union. They campaigned for the euro in 2003. Its voter base is urban business 
people and professionals, but the party also attracts young voters, entrepreneurs, and, to a 
modest extent, blue-collar workers. Since Fredrik Reinfeldt became party leader, the party has 
moved to the center and much of the libertarianism has been replaced by a more centrist 
policy. This political move has been popular among the voters and in the spring of 2005, the 
party reached 30% in the polls. The party’s main perspective is that each individual is unique 
and has her own value. They want to empower each individual to be able to form her own life. 
 
 
5.3.1 Objectives of Web Site 
  
An interview was conducted with Per Schlingman, the web director of the Moderate party in 
Sweden. The respondent  was asked to describe the objectives and benefits of having a web 
site. According to Per, the objectives of the party web site are to provide information and 
communicate with the various stakeholders of the party.  
 
With regards to information, the respondent explained that the party web site is an important 
channel were students, media and the general public can visit to get updated information 
about the party an it activities. The information is tailored to meet the specific needs of each 
stakeholder. He further explained that since the penetration of the broad band in Sweden 

_____________________________________    ____________________________________ 52



                                                                                                        EMPIRICAL DATA PRESENTATION                                 

which is extremely large, it is therefore of great importance to have web presence so as to 
reach as many people as possible. Instead of calling the party to get information people can go 
directly to the web site and get the information they need in a more efficient and convenient 
way. Also providing information on a web site is very cheap and fast and that they can reach 
many people at the same time. Another objective he pointed out is that they do have control 
over the medium and can disseminate information in the way they want without the 
intervention of the media. The respondents also said that the web site is extremely important 
because it serves as a supplement to the traditional media, such as the radio, TV and press, 
which is still the primary channel for campaigning. What happens is that when the party has 
party leader debates on prime time on television a lot of people visit the web site to find more 
detailed information about the issues discussed and make their comments directly on the web 
site. Another objective that he did mention is that the party web site tends to help with 
decentralization of party activities so that each city have it own part of the web site were 
members and visitors can find about the activities and programs in that local area.   
.                                              
Regarding the communication aspects the respondent said that the web site gives them the 
opportunity for two-way communication between the party and their electorates. The web site 
enables the party to respond to users question and collect feedback from users on specific 
subjects by the use of e-mail. He further explained that the web site also serves as a platform 
for political debate and discussions between politicians and individuals and this is done by the 
use of chat forums and bloggs which has increased a lot lately. Party members also have the 
opportunity to receive free information through e-mails and the party also provides them with 
a creative way of communicating with each other. Moreover, the web site also helps the party 
to build a membership base which makes it much easier to identify the party members and 
communicate their message with those members. Party members will be informed about 
important issues through e-mail and this will increase member participation in political 
debates. He further explained that this will help the party to establish a relationship between 
the party and its supporters and also strengthen the position of the political party. Another 
objective the respondents made mention is that the web site encourages people to get engaged 
in politics and also helps the party to recruit new member.        
 
Another objective of having the web site is to raise funds in order to support the party 
activities. The respondent described that they do provide the means for online payment for 
those who want to contribute to the party. He further explained that they provide OCR 
numbers where you can contribute any amount you want using various bank cards. Another 
way to generate money is by selling party merchandise on the web site, which can also be 
ordered and paid electronically. 
 
  5.3.2 Stakeholders Served 
  
With respect to the stakeholders served by the party web site, the respondent said that the 
voters, activits or volunteers, businesses, the media and members are the main stakeholders 
that they aim to support through the web site. Other stakeholders that he made mention are the 
women, youth and older people, which has specific organization within the party. He did 
further explain that these organizations has their own web site and are therefore not targeted 
on the central web site. What they do provide on the web site is short backgroud information 
about these unions and also links to those web sites.      
 
The members of the party are also a group of stakeholders that are served through the web 
site. Accoding to the respondent, a big part of the homepage is devoted for the party members 
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were they can get indepth information and the ability to interact with each other. He further 
explained that it is well developed community where the members can chatt in groups and 
exchange information in different ways. The party also provides its members with newsletter 
two times a week and also uses emails, short messages and intranet solutions to  communicate 
with these group. In doing so, the party will be able to inform the members on relevant 
information and hopefully make them more active.  
 
Businesses are another category of external stakeholders. In this category, the party aims to 
target people who has companies and who are very interested in how the party can create 
more jobs. The respondent also said that contact information with people who deals with such 
issues are provided on the web site so that business people who enquire more information on 
this specific area will be helped.  
 
Regarding the activits and supporters, the respondent said that this group is extreamly 
important for the party. This is due to the assistance they contribute for the party during 
election time. Information concerning party activities, contact through mail and phone, 
meetings and programs in different reagions of the country are provided for those so that they 
can join and take part in the voluntary work in their local area as well as on a national basis. 
The party do also have associations abroad, for instance in Britten and brussel, to support 
those people who are living abroad  with information  about the party and its activities. They 
do provide contact information on the web site for for those people.  
 
Another group of stakeholders are the media and press. According to the respondent, a great 
attention is given to the media and press. This is because of the importance and influence the 
media has in communicating the party message to the general public. He further lamented that 
it is very critical to dissiminate information regarding the party manifesto, activities, 
comments and speeches so that journalist can get access to the information instantly and 
deliver these information to the public through the traditional media. In the media and press 
section on the web site the party  provides latest information from the party, press archives, 
pictures of party representatives and contact information with the people who works with the 
press. This will further assist the media people to get in contact with the party if more 
infromation is required. 
 
The last group of stakeholders are the party voters. With regard to this group the respondent 
said that this group consist of the whole Swedish population. These include both undecided 
voters and those who are planning to vote for the party. It is therefore of great importance to 
provide the relevant information to these groups so that they beome active in the party and 
entice them to vote for the party at the end.  
 
5.3.3 Web Site Design   
 
To address this research question, the author’s made observation of the party web site with 
regard to the presence and absence of several structural web site elements. In addition to that, 
an interview was made with an employee of the party for more clarification about the content 
of the party web site. The authors observed that the party website is stronger in their top-down 
information function than as a channel for two-way communication, which can enable the 
party engage the public as well as to get feedback from them on issues for supporting their 
policy making. Overall, the site does follow a logical structure and the authors found it easy to 
navigate and understand which also enhanced the accessibility of the web site content. The 
layout of the site is divided into two frames, the upper frame includes a standard top-menu for 
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the navigation and the lower frame is used to display the content. The main categories of the 
navigation menu are placed in a serial order. The navigation menu shows the users current 
location by highlighting the colour of their location which makes it easier for users to see 
were they are and where they can go next. By providing these features, the users will have a 
better chance of understanding the site structure. The party did also design the home page 
with the party colour much in evidence but did not include the logo of the party on the web 
site. In general, the site looked professional and was solidly designed with a good balance of 
text and white space. 
 
Email party leaders and officials  
The web site offers the opportunity for the electorate to contact party leaders and officials 
through the email addresses that are provided on the web site. The names, pictures, phone 
numbers and email addresses of the party candidates and leadership are provided on the web 
site to make it easier to the electorate to recognize them. This information falls under the 
bottom “our party” in the navigation menu.  
 
Join party 
General people are also able to register and become party members online. A link is provided 
at the top of the web site where people can click on to enter the membership section. Here, 
information on how to become a member and how to precede the payment are given. People 
joining the party can choose either to pay by telephone, where they are given a number to dial 
and the membership cost will be added to their telephone bill, or to fill an online form where 
they are requested to give their personal details and credit card numbers. Given members the 
possibility to pay by telephone makes sense, since not all people feel secure or willingly to 
give their credit card details. To become a member of the party you have to pay an annual 
amount of 100 or 150 kronor depending on the type of membership you want. As a member 
you will be able to join discussions with other party members and also party elites 
 
Party candidates contact details  
Contact information about party candidates can be found under the navigation bottom “our 
party”. The contact details that are available on the web site include: email addresses, phone 
numbers, mobile numbers and postal addresses. These contact information and more details 
are also provided on the personal web site of these candidates.   
 
Search facility 
The web site does include a search facility but the location of the search engine is not 
appropriate. Usually, the search engine should be located in a visible locaiton in the 
navigation menu so that users can access it wherever they are on the site. On the web site the 
search engine is located on the main page where the content is dispalyed. For instance, if 
users are located in the “press and media” section and wants to search, then they have to go 
back to the main page to make the search. Futhermore, the web site does include an advanced 
search for those who wants make a narrow search. IN the adcanced search you can choose 
between different options, like the type of the document (e.g. PDF or HTML), the language 
and the time frame.   
 
Receive regular newsletters  
As a member you can sign up to receive regular electronic newsletters which are only 
available for the members of the party.  According to the respondent, providing these 
newsletters for the members makes them more aware about party activities and also engages 
them more on the issues of the party. 
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Donating and purchasing party goods 
Concerning the selling of party merchandise and donation of money, the web site include a 
bottom in the navigation menu named “Webbshop” where users go to and make a 
contribution or find out about the product the party offers. The general public can choose 
between different amounts of money to contribute, ranging from 200 kronor to 1000, and the 
products that are offered are mainly books.  The party does also provide the means to conduct 
electronic payment. The purchasing process on the web site is very easy to proceed. You start 
to select the products or the amount money you wish to donate by clicking on the links, “add 
to shop chart”, beside the listed items and then the total amount of your selections will be 
given. After that you need to fill your personal details and your credit card number to confirm 
the purchase. 
 
Party history and organization 
Information about the party history and organization in contained under the bottom “our 
party” in the navigation menu. This section contains modest information about the party 
history, its symbol, ideology and development, achievements and past presidential candidates. 
The information is also maid available in PDF format and print documents so that users can 
download it or print it. 
 
Press releases and Media section 
The party press released falls under the navigation bottom “press and media”.  This section 
includes most recent releases and speeches usually in the form of a summary and a link to the 
full notice where further in formation could be obtained and the information is also maid 
available in print documents and PDF files. Also, users can search for previous news by 
entering the press archive that is provided on the web site. Here, users can search for news by 
specifying the date, year or month, and the type of the news, being it a speech or report. What 
the authors’ maid also notice is that party failed to state the date when the articles were 
published on the web site. Users are unable to know the date when the articles or speeches 
were presented. There is also a picture archive of the party representatives which are made 
available in JPEG format 
 
Political candidates information  
Biographies and candidate information are provided under the navigation bottom “Our party”. 
Brief information is given about the candidates, their contact details and the latest news and 
speeches from these candidates are provided on the web site. Also, external links to their 
personal web sites are provided in case more information is needed.   
 
Links to external we sites  
The authors have realized while navigating and clicking on the web site that only a small 
number of external links were maid available. The only external links that were found on the 
web site are: links to the regional moderate party web sites, links to the personal web sites of 
the party candidates and a link to the alliance of the party.   
 
Multimedia audio and video 
Among the other things that were observed are that the party web site does lack multimedia 
features such as video or audio of party leader speeches on the web site, but did make a great 
use of pictures. 
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Youth and Women Section 
The web site does not have any section or information about thses groups. According to the 
resoendet, these associations have a their own web site and there for we do not attempt to seve 
them on our official web site.  
 
Web site in English and other non native language 
A section in the navigation menu named “other languages” does contain the information that 
the party provides in non-native languages. The author’s made notices that the web site does 
not provide the information needed about the party in other language than Swedish. What they 
do provide is moderate information about the party history in four languages: Soumi, French, 
English and Deutsch. It was hard to understand the reason for the party choosing these 
languages instead of other languages such as Persian, Turkish, Croatian or Arabic since most 
of the emigrants that live in Sweden do speak these languages. Considering the percentage of 
the non-native people living in Sweden the authors find it also necessary to provide additional 
information than the history of the party. 
 
 
 
 
 
 
 
 
 
 
 
 
.  
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5.4  SOCIAL DEMOCRATS 
 
The Swedish Social Democratic Party which is commongly reffered to as Social 
democraterna, is the largest political party in Sweden. The party was founded in 1889 and in 
1917 a split occurred when the communist and revolutionaries left to form a separate party. 
Ideologically the party is Social Democratic and has a base of blue-collar workers, 
intellectuals, and public sector employees. It drives much of its power from strong links with 
the Swedish trade Union Confederation or LO, which represent around 90 percent of 
Sweden's blue-collar workers. The party programme combines a commitent to social welfare 
and government direction of the econommy. Currently, the party has about 165 000 members. 
There are roughly 2540 local party associations around the country, as well as some 50 
workplace assocaitons.  There are a number of special, independent organisations within the 
Swedish social democratic movement: The national federation of social democratic women in 
Sweden (S-kvinnor) organise Social Democratic women. The Swedish Social Democatic 
youth league (Sveriges Socialdemokratiska Ungdomsförbund or SSU) organises the youth 
movement. The social Democrat students of Sweden (Socialdemokratiska Studentförbundet) 
organises Social Democrats at Universities. The Christian Brotherhood (Broderskap) 
organises Christian Social Democrats. 
 
The Swedish Social Democratic Party has received between 40%-50% of the votes in all 
elections of "modern times" (counting between 1940 and 1988). Being so dominating, its 
voters come from many different backgrounds. A few important groups can be identified. One 
of them are immigrants, while another one is the blue-collar workers. People employed in the 
public sector do also tend to vote for the Social Democrats. Quite a few leftist intellectuals 
vote for the party too.  
 
The Social Democratic Party's position is in theory a revision of marxism. In its party 
program they call their ideology for democratic socialism, or Social Democracy. Their 
intention is to fund a general welfare politic based on solidaric taxes. The party is responsible 
for the Swedish welfare state that came into existence after world war II. Swedish society as it 
is generally depicted abroad was a result of this politic. After economic recessions in the 70's, 
the party continued to cover up deficits in the economy by supporting purchases of the 
Swedish currency and borrowing money abroad. When this stopped working in the early 
1990s, the party was blamed for irresponsibility and between 1991-1994 lost its place as 
governing party of Sweden. Since 1996, the working class profile of the Party has weakened. 
They have privatized many state companies, such as the phone, postal service and nursing 
homes, to allow a greater competition. They still claim to be working on behalf of a welfare 
state however. In recent times they have become strong supporters of feminism equality of all 
kinds, and in strong opposition to all forms of discrimination and racism. The party main 
perspective of the Social Democracy party allow the ideals of democracy to permeate the 
whole order of society and the relationships between people in order to provide each and 
every person with the possibility of leading a rich and meaningful life. 
 
 
5.4.1 Objectives of Web Site 
 
An intreview was conducted with Mia lindström, the web director of the social democrat party 
in Sweden. The respondent was asked to describe the objectives and benefits of having a web 
site. She explained that the main objectives of having the web site are to reach people and 
provide them with information of different kind. Also, she said that the web site serves as a 
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channel for the party to communicate with its various stakeholders, such as the media, 
students, members and sympathesizers and people who are interested in the party. 
 
With regards to the information aspect of the party, the respondent said that one of the main 
objectives of having the party web site is to provide information about the party  history, 
activities, programs, leadership and candidates and contact information to its different 
stakeholders. She did further add that this can also be done in a very efficient way and at 
reasonable low cost. By dissiminating this information will enable the stakeholder public to 
view and understand the party and its activities. Another objective that she made mention is 
that the party has controll of the information that is broadcasted on the web site compared to 
that of the traditional media. The party will be able to communicate a poor message without 
the distortion of journalists and it also allows them to provide this information in greater and 
more detail. Also, she said that the web site enables and encourages people to get engaged and 
more active in politics. She went further on by explaining that you can get a member through 
the web site and get in contact with different groups of the party from your local area and 
other parts of sweden. Decentralization of party activities is another objective for why the 
party has a web presence. She further argued that information about different activities and 
programs that taking place in different part of the countray are provide on the web site so that 
people living in those areas can participate in their local activities.  
 
In addition to the communicational aspects of the web site, the respondents explained that one 
of the main objectives in the development of the web site is to provide a platform where the 
party can communicate with its electorate. The web site offers two-way interaction between  
party elites and its electorate and also enables electorates to discuss with each other. It gives 
users the opportunity for political debates and contacts with party leaders where specific 
issues are raised and discussed, lamented he. It also allows the party to get feedback from the 
electorate on issues of their concern. Another objective that the respondent made mention is 
that the web site helps the party to create a member base. In doing so the party are able to 
track their members and provide them with valuable information through e-mails. This gives 
the party the opportunity to inform their members about important issues on a very low cost 
and very fast. Engaging voters in political issues and recruiting members are other objectives 
why the party tends to have a web presence.     
 
5.4.2 Stakeholders Served 
 
Regarding the stakeholders served, the respondent said that the web site is only aimed to 
support the external stakeholders of the party. She did also made mention that the internal 
stakeholders of the party, uses a special web site which is only accessed by employees and 
candidates. With regards to the external stakeholders, the respondent said that there are four 
major  groups that the party serves through the web site and these include: the media or press, 
students, members and general people. She further explained that other external stakeholders 
such as the youth and women associations are also supported by the party but these groups 
has their own web sites and that the official homepage of the party only provides links to 
those unions.    
 
Regarding the media, the respondent said that this group is very large and important for the 
party. This is due to the importance of media and its effect on people. For this reason, the 
party has devoted a special part of the web site to serve the media and press. In doing so, she 
said makes it much easier for the media to find all the relevant infromation they want in one 
place. It also reduces the overload for the employees and members of the party to handle this 
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huge segment. Providing up to date information to the media is of great importance for the 
party in order to promote itself and deliver its message to the public. Some of the puposes of 
the web site to the media are to provide them with the latest information from the party, 
speeches and comments from party leaders, special reports for onward publishing, pictures of 
party leaders and candidates and party logos for publishing. The web site also provides 
journalists with contact information and links to the personal web sites of the party members 
if further enquries are needed.      
 
Another group of the stakeholders are party members. According to her, this group is also 
very important for the party and due to the nature of their organization which is to take care of 
their members they make great effort to serve this group. She further explained that some of 
these members are party voters and others are floating voters who have not really decided for 
a party yet. It is therefore of greate importance to provide relevant information to these 
members to make them more active in politics and entice them to vote for the party at the end 
and hopefully become party loyalist.   
 
Students are another category of external stakeholders. The respondent said that the reasons 
for serving this segment is because they receive a lot of calls and emails from students who 
requests specific information. To provide the relevant information for this group makes it 
much easier for the party as well as for students to receive the approperate information in a 
timely manner. Basically the information provided for this group is about the state of the 
party, their political standing on school and youth  issues  and also a link to the youth union, 
where you can join the youth assosiation.  
 
The last of external groups are the general people. The respondent said that this group 
comprise of many groups. Basically this group include, according to her, sympathesers, 
Imigrants and those who are interested in the party. With regard to sympathesers, she said that 
information about the activities and programs of the party are provided for this group to allow 
them to take part of the activities and support the party during the election campaining. 
Another group is the Imigrants, who do not have swedish as their first language, the party do 
provide translated information about the party program, policy, candidates, election manifesto 
as well as how to vote. This information is provided in six languages of Spanish, Arabic, 
English, Turkish, Bosinian and Persian.   
 
5.3.3 Web Site Design   
 
In this section the researchers’ made an observational overview of the party web site 
concerning its content in order to identify how the party is exploiting the possibilities offered 
by the Internet. The interview made with the web director further clarified the analysis of the 
web site. In looking at the layout of the web site, we could see that the party web site uses 
three frames, one frame to the left where the navigation menu are located and the second to 
the right where the content are displayed and the third at the top which did also  include 
navigation items. The left and top menus are fixed in size whereas the right frame, which 
displays the content, does change in size accordingly to the size of the content. The main 
categories in the navigation menu are located in a chronological order to the left and are 
always displayed wherever you are in the site. Moreover the navigation menu also shows the 
users current position by showing an arrow and displaying the sub categories of the chosen 
location. This makes it much easier for the users to see where they are and where they can go 
next. It is also evident when navigating the site that the designers of the site did intend to 
accommodate and support user-friendly navigation. Moreover, the web site also provides a 
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site map were the entire main and sub categories of the site are displayed. This helps users get 
an overview of the site and make it easier for them to find the information faster. The web site 
does also include a logo of the party which is located at the top-right side and are also made 
into a link that takes you to the home page of the site. The party did also design the web site 
with the party colour in much evidence.   
  
Email party leaders and officials  
Electors have also the opportunity to contact the party leaders and officials by the emails that 
are provided on the web site. This information is found under the navigation button named 
“contact”. The names of the party leaders and officials fom different conty and municipalities 
in Sweden are also maid avialable. The sender can click on the name of the person, which is 
made in a link, to be able to send the message.  
 
Join party 
The party does also provide the possibility for people to join and become a member of the 
party. A bottom named “become members” is listed in the navigation menu that takes you to 
the part of the web site where you are asked to fill your personal details. In order to join the 
party you have to pay an annual fee, 100 kronor, which you will receive by post after you 
have attached your personal details.  
 
Party candidates contact details  
The web site of the party does also provide contact details about the candidates and leadership 
of the party. This information can be found under a section of the web site named “politics”. 
The information provided include: phone numbers, mobile numbers and email addresses of 
the party candidates and leadership. Also links to their private web sites are provided where 
further information can be obtained. 
 
Search facility 
The web site does include a search facility which is located in the top-right side of the web 
site. The search bar is fixed and visible wherever you are on the site. A link for an advanced 
search besides the search bar does also exist to help users to get more accurate hits when 
searching. The advanced search provides a variety of fancy options, including the type of 
document format, e.g. PDF, Word or HTML, the date of these documents and also in what 
language.  
 
Receive regular newsletters  
General public, party members and the media can sign up on the party web site to receive 
regular newsletters from the party. The media people can sign up by submitting their email 
address on a space bar located under the “media” section and they will receive news in their 
mail box on a daily basis. In doing so, they will get updated with the latest news without 
visiting the web site. Also, the party members and the general people can receive newsletters 
on a weekly basis by providing their personal details and email addresses. Supplying this 
information keeps the members of the party and the general public abreast from what is 
happening in the party and also makes them more engaged in the party.  
 
Donating and purchasing party goods 
Concerning the options serving to activate the party support of internet users such as 
fundraising and selling of party merchandise online, the authors found that the party does not 
provide neither these activities online. According to the respondent, such features will be 
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implemented when they release the next version of the web site, which will occur some time 
before the next election. 
 
Party history and organization  
Information about the party history and organization is found under the heading “about Social 
Democrats”. This section contains a great amount of information about the background of the 
party, detailed information on the party’s current and past leaders and external links to their 
personal web sites, history of the symbol of the party and also the years when the party made 
great achievements.     
 
Press releases and Media section 
There is a bottom named “Media” in the navigation menu were information of importance to 
the media and the press is disseminated by the party. This makes it much easier for journalist 
and other people to find the information of importance for them. Most of the information 
provided is also maid available in PDF files and print documents. The news in this section are 
maid into archives and are organized by date. Users can also search for the information by the 
date and type of news. For instance, users can select the month or year for the news releases 
and also the type of the news, being it articles, speeches, reports or press releases. Other 
information that is included under this category is picture galleries of the party leaders, 
candidates, logos and election poster, which available in both JPEG and GIF formats to be 
downloaded for publishing. 
 
Political candidates information  
Biographies about the political candidates and the party leadership as well as pictures and 
links to their personal web sites were further information can be obtained are also maid 
available on the web site. Users are able to visit the personal web sites of the party leadership 
and candidates by only clicking on the external links provided on the web site where a new 
frame would be opened. This information falls under the main category named “about Social 
Democrats” in the navigation menu.   
 
External Links 
The web site also have section were a comprehensive collection of links are provided. For 
example, links from like-minded parties from Europe, links to the youth and women 
associations, links to different news papers in Sweden and many other useful links could be 
found here. 
 
Multimedia audio and video 
The visual appeals that images and multimedia add are considered to make a web site more 
effective in delivering its message than plain-text pages. While navigating the site it was 
evident that the party web site did not make an effective use of images for its presentation. 
The party web site did have relatively small number of images which was a little surprising 
considering the wide range of other information that was provide. Adding pictures on the site 
makes it more pleasing to the eye and also they set the mood of each page in order to enhance 
the message of the different sections of the site. The pictures that were included were mainly 
focused on the party leaders. There was also a section on the site devoted for specific 
galleries. The galleries included pictures of the party logos, election posters and brands that 
were available in both JPEG and GIF formats to be downloaded for publishing. Moreover, the 
web site also included multimedia features such as video and audio clips for events like 
leadership speeches and exclusive reportages and interviews as a supplement to text and 
pictures, which truly adds to the user experience. In order to access the video and audio clips 
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you need to have real player. A link is provided on the web site that takes you to the 
destination were you can download the media player for free. 
 
Web site in English and other non native language 
The party does have a section named “other languages” in the navigation menu where they 
provide information on the party program, history, manifesto, election and how to vote in six 
non-native languages, English, Spanish, Turkish, Arabic, Persian and Croatian. According to 
the respondents, the reason for providing information in these languages is that most of the 
emigrants that live in Sweden do speak these languages. Users are able to download entire 
documents in their languages and read about the party, its standpoint and how to precede the 
election. What the web site does not offer is translation of the entire web site in other 
language than Swedish. 
 
Youth and Women Section 
Among the other things that were observed on the web site is provision of information about 
the Youth and Women associations of the party and also how to join those unions. The party 
does not have a section for these associations as an integral part of the web site. What they do 
provide is brief information on those associations and also links to the web sites of these 
associations for those who are interested and wants to engage in these groups. 
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6. ANALYSIS  
 
In the previous chapter, the empirical data for this thesis was presented. In this chapter, the 
data will be analysed in order of the research questions. This will be done by comparing the 
data collected with the theories in chapter two. This analysis will be done for each case under 
the heading of each research question. Thereafter, the data for each research question from 
the four cases will be compared with each other to find similarities and differences.  
 
6.1 Objectives of Web Site 
 
The authors developed a coding system to find pattern regarding the variables under 
consideration in the empirical data to make it easier when analysing the variables for the four 
parties. These are: 
 
+/+ = Stated as a direct objective 
-/+ = Not stated as a main objective, but considered relevant 
-/- = Not stated as an objective 
 
Table 6.1.1: Depicts the objectives for political party’s establishment of a web site regarding 
the communication and support aspects alongside the data gathered from the four political 
parties investigated. 
 
Table 6.1.1: Web site objectives: communication and support   

US Political Parties Swedish Political Parties Variables 
Case One: 
Democrat 

Case two: 
Republican 

Case three: 
Moderaterna 

Case four: 
Social 
democrats 

Providing a controlled channel to  
communicate with various 
stakeholders 

+/+ -/+ +/+ +/+ 

Serve as a two way 
communication channel  

+/+ +/+ +/+ +/+ 

Afford citizens the opportunity 
for political debate and contact  

+/+ -/+ -/+ +/+ 

Provides a new way to reach 
voters  

+/+ +/+ +/+ -/+ 

 
 
Kent et al., (2003) said that the web site provides a controlled channel through which political 
parties can communicate with various stakeholders. The web site also serves as a platform 
that enables the stakeholder public to view and understand the activities of the party. The data 
collected from all the four cases verified this theory. Case one said that the web site provides 
a controlled channel of communication between the party and its members including the 
electorate. It described the controlled channel as where the party is in control of every 
information that comes out as compared to that of the traditional media. The other cases 
shares the same view since they said that the party has absolute controll over the web site and 
the kind of communication and information that takes place between the party and the 
satkeholders. It enables them to dessiminate information about the history of the party, the 
leadership and candidates and the organization as a whole to the general public and the 
electorate in particular. The party manifesto, statements on national issues and other 
statements are also posted on the site to viewers. This is to get the public more informed about 
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the program and policies of the organization for the electorate to make an inform decision 
when voting. Even though, the Republican party share the same view, it considered it as an 
objective but not so important to them. 
 
Another objective of the web site for political party is to serve as a two-way communication 
channel between the party and its stakeholders, Breitenbach and Van Doren, 1998, Djupsund 
and Carlson 2002, Norris 2001. This is also supported by all the cases and that they were of 
the view that that the party uses the web site as a two way communication channel where the 
party provides information and and then gets feedbacks from party members. The web site 
enables the party to respond to users question and collect feedback from users on specific 
subjects by the use of e-mail. This explanation above helps to confirm what Gibson et al, 
(2004) who are of the view that the web site helps member feedback and participation in 
political discussions. 
 
Boogers and Voerman 2002 were of the view that the web affords citizens the opportunity for 
political debate and contact to political parties and its candidate. All the respondents in the 
four cases attested to this fact and said that they provide contact details of the party and its 
candidate on the web site so that all the public can easily make contact with these parties and 
their candidate. 
 
The web also provides new ways to reach voters Djupsund and Carlson (2002). Case two, 
three and four supported this view and said that instead of calling the party on phone to get 
information, people can go directly to the web site and get the information they need in a 
more efficient and convenient. This implies that getting in touch with voters are nowadays not 
limited to the use of phone but emails are used to reach voters and the electorate as a whole. 
 
Table 6.1.2: Shows the objectives for political party’s establishment of a web site regarding 
the party awareness and information provision and also the data collected from the four 
parties examined.  
 
Table 6.1.2: Web site objectives: party awareness and information provision 

US Political Parties Swedish Political Parties Variables  
Case One: 
Democrat 

Case two: 
Republican 

Case three: 
Moderaterna 

Case four: 
Social democrats 

Provide users the opportunity to 
receive free information through 
web mails  

+/+ -/+ +/+ +/+ 

Building customer base +/+ +/+ +/+ +/+ 
Strengthen the position of the 
party and also establish a new 
relationship with its supporters 

+/+ +/+ -/+ -/- 

Reviving political parties and it 
structures  

-/- -/- -/- -/- 

A campaign platform +/+ +/+ -/+ -/+ 
Decentralization of campaign 
activities of political platforms 

+/+ +/+ -/+ -/+ 

Provides support for 
promotional activities  

+/+ +/+ +/+ -/- 

Encourages disengaged people in 
political activities  

+/+ +/+ -/+ -/+ 

Delivering of unmediated 
information to  voters  

+/+ -/- +/+ +/+ 
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With regards to the interactivity aspect of the web site as an objective, authors such as (Kent 
et al.,2003, Breitenbach and Van Doren, 1998) said the web site provides users the 
opportunity to receive free information through web mails. This theory is supported by all 
cases except case two who said that personalized emails are sent to members of the party 
detailing all information and activities of the party. 
 
Building customer base is another objective according to Breitenbach and Van Doren, (1998). 
However, this is supported by all four cases who agreed that the site helps them to build its 
membership base which makes it easy for them to identify its members thereby 
communicating with them by send emails to only registered members of the party.   
 
In building and strengthen both new and old relationship between the party and its members 
through the use of web site, case one, two and three agreed with Boogers and Voerman (ibid) 
and said that the web provides members and the publics the opportunity to have access to the 
leadership and candidate of the party. Case two said that they do this by providing chart 
forums and other online questionnaires. They said members have the opportunity to send 
emails to either the party or its candidate seeking answers to some questions that bothers on 
the party and national issues.  
 
Reviving political parties and it structures according to Norris (2001) is one of the main 
objectives why political parties tend to create a web site. However, this theory is debunked by 
all the four political parties who argue that the web site is not used as a reviving tool and also 
to strengthen its party structures, therefore this theory even though said by this author, but 
does not apply to the four case conducted.  
 
Web site according to Gibson et al., (2004) is also being used as a campaign platform due to 
the advent and nature of the internet. All the parties agreed to this fact. However, case One 
and Two uses the web more for campaign activities than the other two cases. The parties 
testify to this fact that campaign activities has changed considerably from offline to online 
since most stakeholders in these countries has access to the internet facility and providing 
information and communication with these stakeholders is made more easier. 
 
All the respondents of the four political parties supported the view by Norris (2001), that the 
web site is used as decentralization of campaign activities of political parties. They agreed 
that information is put of the web site to depict all activities and programs that are organized 
by the local chapters of the party. This enables its members in the local catchments areas to be 
more involved with the activities of the party in order not to be seen that party activities takes 
place only on central basis but rather the indigenes of the local community are also part of the 
party. In this way, it helps the people to be involved in volunteering activities for the party. 
Case one added that each local catchments area or constituency has its own web site where 
news and other information are provided about that constituency. This is done by providing a 
link on the main page of the central web site of the party to the local web sited so that 
members who visit the main political web site can easily locate their local constituent web 
site.  
 
Another objective of the web site according to Selm et al., (2002) is to provide support for 
promotional activities of the party. Here, the theory is been supported by three parties with the 
exception of case four. The three cases said that they used the web to sell the merchandize and 
other paraphernalia of the party. These items are mostly displayed on the web and links are 
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provided for payment purposes. Information concerning local stores and areas where these 
merchandize can be bought is also provided so that it will make it easy for its members to 
order the product either online or offline.  
 
Again, all four political parties agreed to the theory that was proposed by Norris (2001) that 
the web site encourages disengaged people in political activities to become more involved in 
party politics. Here, the respondents made mention that  relevant information are provided to 
certain segment of the society who they describe to be less or not interested in politics and 
they named the women and the youth as group of people that are not or less interested . These 
group are less interested to seek information in the traditional media of television, radio and 
newspapers and therefore spend more time surfing the internet and for that matter, the parties 
tends to also use the web site where relevant information are provided on separate page on the 
web site that meet the needs of these groups so as to entice them and encourage them to be 
more active in local party politics. The party makes it easy for them to communicate with the 
party leadership where they take time to explain pertinent issues confronting it and the 
country as a whole. In some cases, even international politics are discussed with these groups 
of people.  
 
Delivering of unmediated information to voters according to Ward and Gibson (2003) is 
another objective why political parties tend to establish a web presence. This notion is fully 
supported by all the cases except case two who partially did not supported this assertion. they 
argued that on the web site, the traditional media has no control of it and therefore party 
information and  statement are not and cannot be edited or being distorted to make the party 
unpopular. They all agreed that this distortion is usually made by media houses or media that 
are owned and operated by mostly opposition parties against the party in power. They said, 
when there is distortion of statement or facts, it causes the party great deal of time and money 
to issues rejoinder statements in order to correct the bad image that will be portrayed against 
these parties. This unhealthy development has forced the parties to rather deliver information 
and statements on its web site since they have absolute control over this channel.   
 
Table 6.1.3: Shows other objectives, mentioned by Gibson et al., (2004), for why political parties tend 
to crate a web presence alongside with the results collected from these parties.  
 
Table 6.1.3: Web site objectives: Gibson et al., (2004) 

US Political Parties Swedish Political Parties Variables 
Case One: 
Democrat 

Case two: 
Republican 

Case three: 
Moderaterna 

Case four: 
Social democrats 

Fundraising +/+ +/+ +/+ -/- 
Targeting the youth  +/+ +/+ -/+ -/- 
Symbolic significance  +/+ -/- -/- -/- 
Virtual infrastructure +/+ -/- -/- -/- 
Member feedback and 
participation  

+/+ +/+ +/+ +/+ 

 
Raising of funds through the web site which is stated by Coway and Dorner (2004) and 
Gibson et al., (2004) as one of the main objectives for the establishment of the political web 
site. Case One, Two and three makes use of this medium to raise funds for the party except 
for case four. This they said is done by providing a page on the main party web site where 
members and benevolent supporters of the party either individuals, groups or corporate are 
urged to make contribution either on a monthly basis or at any point in time to aid in party 
activities. The amount predominantly ranges between 25 dollars to 1000 dollars. However, 
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people wishing to contribute higher that this ranges are also much accepted. All the three 
parties agreed that substantial amount of money have been raised through this channel. Bank 
cards such as visa, master card, American express, maestro etc. are used for such transactions.  
 
Gibson et al, (2004) made mention of other objectives of the web site such as symbolic 
significance and web being virtual in nature. The democrat party is the only party who 
supported this argument by Gibson et al, (ibid) since they are of the view that due to the rapid 
development of the internet and the way stakeholders search for information online, there is 
the need for them to be also online as a symbolic significance to show their presence. The 
web site according to them being virtual stems from the benefit that they derive from it since 
they have the opportunity to alter the content of the information at any time as they pleased 
due to the fact that it cost them absolute nothing in making changes and also these changes 
can be done 24 hours a day without any delay.  
 
From the tables above, we can see some similar patterns between some parties. First and 
foremost, the two left parties of both countries which are the Democrat and the Social 
Democrat share similar outcomes with regards to communication variables as an aspect of 
political parties’ objectives of establishing a web site. They both basically support what the 
theory says. One reason that can be attributed to the similarities is that both are represented on 
the left hand of their countries political sphere. The US Democrats run the wide gamut from 
the near Euro-style democratic-socialist left and the traditional liberals and to the Democrat 
center-right and the to the Republican style conservative right and also most fall somewhere 
into the pragmatics’ "centrist" moderate-to-liberal style. Due to this nature, they share more 
similarities on its web site with that of the social democrat in Sweden as to how they 
communicate with their stakeholders through their web sites. The  Democrats parties seek to 
raise taxes so that government can provide services such as health insurance and housing 
assistance to everyone. Also, they attempt to treat all citizens equally despite income, race, 
sex, or religion. There are also some similarities on the communication aspect on the web site 
of the two rightist parties of the two countries. This can also be largely due to the similar 
ideologies of the two parties which stems from traditional conservatives, the Religious Right, 
to the "centrist" or "moderate" wing. These parties communicate with its stakeholders purely 
based on their ideologies that are evidence on its web site.   
 
With regards to the information provision aspect of the web site, one can see more similarities 
between the two US parties of Democrat and the Republican. The democrat party appears 
more of a Republican Party nowadays since they exhibit a conservative life style which is 
more associated with the Republican Party. For example, the party tends to hold both 
conservative and libertarian stances on social and economic issues respectively which are 
evident on how both parties provide informaion on its web sites to the stakeholders. The 
similarities stems from the web site used as a platform for providing free information through 
the web to the encouragement of disengaged people to become more interested in political 
activities. The only aspect where they share different opinion is with regards to the web site 
used for delivering of unmediated information to voters where the democrat party support 
what the theory says and the republican party who are of the view that the delivering of 
umediated information is not an objective for their site.   
 
However, the two Swedish parties do not differ much on so many aspects of the information 
provision variables that have been considered. One reason that can be attributed to this is the 
fact that both parties share similar objectives with regards to their web site but differ on their 
ideological base.  
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One interesting thing concerning the obectives that does not fall under the communication and 
information aspect portrays some similarities between the rightist parties of the two countries 
of the Republican and the Moderaterna. Both of the parties uses their site to raise funds as 
well as for member feedback. Both share the same view as to symbolic significance not being 
an objective for their web site even though it is being mentioned by the literature. The 
fundraising aspect of the web site can be attributed to the fact that the right parties are more 
money and wealth concious of individual rather than the whole country and therefore this 
ideology allos them to seek for funding from individuals and other organizations. The 
Democrat on the other hand even though they argue they are leftish party, solicit funds 
through their web site and this can be attributed to the fact that the US Democrat are now 
Republican party in disguise which is seen from their ideological base. The Social Democrat 
party can be said to be a really leftish party who are more or less stick to their ideology that 
there is the need to create equal opportunity for its citizens thereby each citizen should have 
equal right and equal access to basic needs such as education, health etc. due to this, the party 
stand by its view on social and econimic issues and therefore do not tend to solicit for funds 
from its citizens since they do not want to portray that some citizens are better off than others. 
Another reason that cab be given to why the Democrat party support what the theory says can 
be due to the social and people centeredness of the party where they want to creat a platform 
to interact with its citizen despite the race and income level. 
 
 
6.2 Stakeholders Served 
 
The authors developed a coding system to find pattern regarding the variables under 
consideration. These are: 
 
+/+ = Stated as an important stakeholder 
-/+ = Not stated as an important stakeholder, but considered relevant 
-/- = Not stated as a stakeholder 
 
Table 6.2.2: Shows the internal stakeholders mentioned by Hansen et al., (2005) and Boggers 
and Voerman (2002), by which political party web sites aims to serve. Data collected form the 
respondents and from the observations maid on the web sites are shown below.     
 
Table 6.2.2: Internal Stakeholders 

US Political Parties Swedish Political Parties Internal 
Stakeholders Case One: 

Democrat 
Case two: 
Republican 

Case three: 
Moderaterna 

Case four: 
Social democrats 

Candidates +/+ +/+ -/+ -/+ 
Employees +/+ +/+ -/- -/- 
Party members +/+ +/+ +/+ +/+ 

 
Boogers and Voerman (2002) in describing stakeholders served by political parties on the web 
site grouped these stakeholders into two main categories of internal and external stakeholders. 
These are party candidate, voters, supporters, young people and women. Hansen et al., (2005) 
on the other hand also listed stakeholders that political parties need to serve on their web site 
and grouped them into internal and external. Their lists were made up of candidate, 
employees, journalist, student and pupils. From the interview conducted and observations of 
the party web sites, all the four political parties attested to the above categories of 
stakeholders that are served by their web site. 
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With regards to the candidate, Boogers and Voerman (ibid) stressed the importance of this 
group of stakeholders. They said political parties need to provide information concerning the 
biography and the vision of its candidate. This is to portray to the public the competence of its 
candidate for elections. The Democrat and the Republican Party share the same sentiment on 
this. They argue that it is right and very important for the electorate to know the background 
of the candidate that they will be voting for or supporting in order for them to make inform 
decision regarding its candidature. The Democrat and the Republican Party goes on to further 
provide an external link to the personal web site of its candidate for an election on the main 
party web site for an elaborate information concerning the skills, competence and vision of 
the candidate. The social Democrat on the other hand even though they agree to this fact, 
however, less information is provided on the party web site concerning the background of its 
candidate. The Moderaterna party on the other hand partially support this accertion since they 
argue that the prefered point of seeking information and comunication are through the party 
intranet and the public web site is seldom used by its candidate.   
 
Hansen et al., (2005) defined and explained the employees as those working either full or part-
time for the party not on voluntary basis but who receives salary for the work done at the end 
of the day. They said this usually makes little use of the public web site. The parties’ argue 
that even though it is true that the employees make little use of the public web site since they 
have access to the intranet facilities of the parties, there is also the need to provide 
information and be able to communicate with its employees since they need to know and 
understand the kind of information that are posted on its web site so that they can explain to 
other stakeholders who in one way or the other can seek for clarifications. The Moderaterna 
and the Social Democrat did not agree with the other parties as to the eployees being internal 
stakeholders who are served through the external public web site since they are of the view 
that the employees makes use of the internal web site thus the intranet rather than the public 
web site. 
 
However, there was another group of internal stakeholders that was not mentioned in the 
theory but all the parties agreed to serve through their web site and that is the “members of the 
party”. The difference on how the parties attempted to serve this group was noticed. 
According to the Social Democrats and the Moderaterna this category of internal stakeholders 
consist of a single group of people and that is those who joins the party and becomes a party 
members. On the other hand, the Democrats and Republican classified this group in different 
categories. With regards to the Republican and the Democrat Party, the membership group is 
divided into various sub groups and these include:  African American, Catholic Team, Faith 
and Values, Hispanic, Senior Team, Entrepreneur Team, Youth Team and Women Tea.  With 
respect to the Democrat party, this membership group includes African American, Asian 
American or pacific American, Disability Community, farmers and ranchers, Hispanic, Native 
Americans, Religious communities, Seniors and Retirees, Small business community, Union 
members and Families, Veteran and Military families, Women and Young people and 
Student. The Republican and Democrats divides this group depending on the backround and 
ethnecity of the individual whereas these classification does not exist neither on the Social 
Democrat or the Moderaterna party web sites.  
 
Whiles some are more concern about information concerning migration, other group will be 
more concern about attaining equal right and at the other end a group will be concern about 
end of year benefit when they are on retirement. Information is provided through the main 
party web site. From the literature review, Boogers and Voerman (2002) said that all these 
information are provided on a separate page on the site under the different categories of 
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membership. This view is also seconded by the various parties who have a separate page on 
the web site for the various groups mentioned above for easy navigation and prompt access to 
information. Apart from the provision of information, communication also takes place 
between the parties and its members. Some of the parties especially the Democrat and the 
Republican party has a core membership base who also have access to the intranet web site of 
the party for salient issues that is not meant for the general public.   
 
Table 6.2.3: Depicts the External stakeholders by which the web sites of political parties tend 
to serve. Data was collected form both respondents and also by examining the web site.  
 
Table 6.2.3: External Stakeholders 

US Political Parties Swedish Political Parties External 
Stakeholders Case One: 

Democrat 
Case two: 
Republican 

Case three: 
Moderaterna 

Case four: 
Social democrats 

Voters +/+ +/+ +/+ +/+ 
Supporters +/+ +/+ +/+ -/- 
Young people and 
women 

+/+ +/+ -/+ -/+ 

Journalists +/+ +/+ +/+ +/+ 
Students and Pupils +/+ -/- -/+ +/+ 

 
An important stakeholder when it comes to elections are the voters, according to Boogers and 
Voerman (2002). They said there is the need to provide relevant information both to the 
floating and undecided voters in an election. The provision of information can go a long way 
in making this group of voters to vote for the party. Information regarding the position of that 
party should be provided so that the voters can make inform decisions during elections. From 
the above, again, all the four parties agreed to the fact that the voters are a very important 
group of stakeholders for the party when it comes to elections. The parties said it’s very 
important to provide information to the voters both to the decided and undecided voters. 
However, the democrat and the Republican parties were very critical about the undecided 
voters since they argue that undecided voters’ mode of voting is not geared towards one 
particular party and therefore they pay particular attention to this group of voters by providing 
important and relevant information and communication purposes in other to win their votes 
during elections.  The republicans attributed to the fact that “politics are all about numbers” 
and therefore there is the need to entice the undecided voters to vote for the party.  
 
Boogers and Voerman (2002) named the supporter of the party as another group of 
stakeholders. They said supporters mainly go to the website to look for information about the 
political party and about election campaign. They also use this site to contact the party 
through email. This they do to strengthen and maintain their relationship with the party. The 
parties conceded this fact and said that it’s important to communicate with the party 
supporters so as to maintain and strengthen the existing relationship between the two bodies. 
Information that is normally provided includes the position of the party, party activities both 
on the national and local level of the party, policies of the party etc. This they do so that the 
supporters can serve as volunteers for the parties and through this other people can be 
recruited for the party as well. Communication channels such as emails, chart forums are used 
for these purposes so that supporters can also get feedback from the party to increase their 
awareness. 
 
Women, youth, student and pupil form one group of stakeholders for the party according to 
Boogers and Voerman (2002) and Hansen et al., (2005). They argued that these group of 
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people are less interested in party politics and that they also seek for less information on 
politics through the traditional media of radio, television and the print media. From the above, 
with the exception of the Republican party who does not agree on the students being separate 
stakeholders and therefore do not provide information purposely for the students, the rest of 
the parties supported this notion that this group of people are not or less interested in politics 
and since most of these group belongs to the voters category, there is the need to facilitate 
easy communication between the party and this group as well as provision of relevant 
information for them to become more interested in political activities.  
 
They again are of the view that this group spends more time surfing the internet as a medium 
through which they seek for information and therefore the parties have also adopted this 
communication medium to provide information and communicate with them. They provide 
information on different pages on the web site for women, youth, pupil and student depicting 
the kind of category that each body falls under. Women seek for instance information 
concerning equal right whiles youth and student seek information concerning employment 
etc. communication between this group and the party usually takes by using emails and chart 
forums. The Moderaterna party added that students usually makes a follow-up on the kind of 
information they provide on their site they the normal telephone system seeking further 
clarification on issues. The partial agreement is where even though the party agrees to this 
accretion, but the degree of support differs. The reason being that, information regarding the 
Young people, women and students are not directly provided on the main page of the web site 
but an external link is provided on the main party web site.   
 
The media or journalists were another batch of stakeholders that the four parties made 
mentioned of. This goes on to buttress the view by Hansen et al., (2005) who lamented that 
website should provide journalist with information regarding their manifesto, activities, and 
speeches. The unending nature of the web provides opportunity for journalist to have access 
to information about the political party at any time that they deem fit. This is in order to 
decrease the administrative burden to responding to these groups of stakeholders one after the 
other. From the interview conducted and our personal observation of the web site, detailed 
information are provided on their site where journalist finds it easy to report on statements 
made by the party leaderships, its candidate regarding issues of national and international 
interest. Party activities, manifesto and other speeches are provided both in the form of audio 
and video for simplicity.  
 
Journalist seeking more clarification can then make contact with the party after publication. 
Also, this information are published on the web site for onward publishing in the traditional 
media of radio, television and the print media by these group of stakeholders. One thing 
identified was that most of the publications that are made by the media houses are just a 
reprint on information from the party web site where these journalist or media houses cannot 
distort the fact that already exist on the web site of these political parties. The Democrat party 
agreed that special report that include the standing of the party, reactions to statement by other 
political party and it candidate, the government, issues facing the country, international issues 
and  the party manifesto and other policies are published on the web site. Other report such as 
the economy, trade, unemployment are also published. The site also makes it posible for the 
media to download and play audio and video messages from the party and its candidate. This 
affords the party and the media houses enough time since the candidate does not need to be 
physically present at a television or a radio station before an audio or video presentation can 
be made. 
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There are similar patterns between parties of the same country. In case of the US parties, one 
can say that the similarities stems from the fact that each party has the same target group of 
stakeholders that they serve on their web site. Another reason can be that both parties are 
more to the right than left in terms of ideologies and therefore seek to target the same group of 
stakeholders. With regards to the swedish parties, both consider the employees and the 
candidates to be using more of the intranet rather than the outer public web site. Another 
reason can be said to be the situation in which both parties are operating in the same country 
for the same vote and therefore tend to have  the same target group of stakeholders. On the 
external front of the stakeholdes, the same patterns exist for the parties in the same country 
and the reasons above apply to these froup of external stakeholders of the party.  
 
 
6.3 Web Site Design   
 
The authors developed a coding system to find pattern regarding the variables under 
consideration. These are: 
 
+/+ = found on the web site and used 
-/+ = found on the web site, but considered less important 
-/- = Not found on the web site 
 
Table: 6.3.1 shows the 32 variables that was mentioned by Norris (2001) and which analyses 
the content of a political party web site in terms of communication and information provision. 
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Table 6.3.1: Content of web sites  
Variables Coding Coding Coding Coding 

Communication Democrat Republican Moderaterna Social democrats 
Can email party officials +/+ +/+ +/+ +/+ 
Join party +/+ +/+ +/+ +/+ 
Political party candidates contact details 
(E.g. mail address, fax, phone or email) 

+/+ +/+ +/+ +/+ 

Email contact address for webmaster -/- -/- -/- -/- 
Submit message form -/- +/+ -/- -/- 
Join discussion/ list serve -/- -/- -/- -/- 
Volunteer services -/- +/+ -/- -/- 
Search facility +/+ -/+ -/+ +/+ 
Email party leader +/+ +/+ +/+ +/+ 
Can sign up to receive a regular 
electronic   Newsletter 

+/+ +/+ +/+ +/+ 

Email elected candidates +/+ +/+ +/+ +/+ 
Donate money +/+ +/+ +/+ -/- 
Buy party goods +/+ -/- +/+ -/- 
Information     
Party history  +/+ +/+ +/+ +/+ 
Party organization  +/+ +/+ +/+ +/+ 
Press releases and media section +/+ +/+ +/+ +/+ 
Political candidate information  
(E.g. biographies) 

+/+ +/+ -/- +/+ 

Program, manifesto, statement of 
principles 

-/- +/+ -/- -/- 

Links to external web sites +/+ +/+ +/+ +/+ 
Party congress, conference or convention +/+ +/+ +/+ +/+ 
Constituency information or election 
results 

+/+ +/+ -/- -/- 

Schedule of events. Constituency 
information or election results by districts 

+/+ +/+ -/- -/- 

Party constitution and rules -/- +/+ -/- -/- 
What’s new section/page -/- +/+ +/+ +/+ 
Website in English +/+ +/+ +/+ +/+ 
Leadership information or speeches +/+ +/+ +/+ +/+ 
Other affiliated organizational section +/+ +/+ +/+ +/+ 
Youth section +/+ +/+ +/+ +/+ 
Multimedia video or audio +/+ +/+ -/- +/+ 
Woman’s section +/+ +/+ +/+ +/+ 
Union section +/+ -/- -/- -/- 
Web site in other non-native language +/+ +/+ +/+ +/+ 

 
 
Email party leaders and officials 
According to Norris (2001), political party web site content should contain the possibility to 
send emails to the party leaders and officials. All the party supported this notion of Norris 
(ibid). The democrat and the Republican Party provide a medium where people can send and 
receive feedback from the leaders and officials of the party. The Swedish parties provide the 
names and addresses of their leaders and likewise the US parties. 
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Join party 
There should be the possibility for people to join the party online according to Norris (ibid). 
From the four cases, all the parties provide a medium for people to be able to join the party in 
the online environment. These parties take the personal details of the prospective member. 
The social democrat takes a fee of 100 Swedish kronor a year from these new members. The 
Moderaterna party also takes a fee of either 100 or 150 Swedish kronor from the new 
prospective members. Those joining the party can choose either to pay by telephone, where 
they are given a number to dial and the membership cost will be added to their telephone bill, 
or to fill an online form where they are requested to give their personal details and credit card 
numbers. As a member you will be able to join discussions with other party members and also 
party elites. 
 
Political party candidate contact details 
All the party provides contact details of its leadership on the web site. It includes the postal 
address of these candidates, emails, phone and fax numbers etc. these details can also be 
found on the private web site of these candidates that are provided on the web site in the case 
of the US parties. The US parties also provide the contact details state by state. However, the 
Swedish parties provide for the main party candidate on its web site. 
 
Email contact address for webmaster 
According to Norris (ibid), the web site of political parties must include the possibility for 
members of the party and the general public to be able to send emails to the webmaster. 
However, none of the four political party web sites contain the email address of the 
webmaster. This nullifies the theory of Norris (ibid) that email address of webmaster must be 
on the party web site. 
 
Submit message form 
From the four cases conducted, it was found out that only the Republican Party has this 
feature on its web site. This enables the members of the party and the general public to write 
and submit their comments and views on issues affecting the party or on national issues to 
some selected news papers of the party. one needs to provide his or her contact details such as 
name and email addresses. Then, the person needs to write an online message to the party 
news papers. All the other three parties do not have a medium where members can submit a 
message n its web sites. This also signifies what Norris (ibid) said about the web site having a 
feature to enable members to submit their messages to the party. 
 
Join discussion/ List serve 
According to Norris (ibid), political party web sites must contain features that will facilitate 
discussion among the party and its stakeholders. However, all the party web site does not 
contain these discussion attributes. However, the parties maintain that they provide these 
features only during electioneering period to facilitate communication between the party and 
its stakeholders online. This therefore does not support the view by Norris (ibid). 
 
Volunteer Services 
Norris (ibid) maintains that party web site must be able to recruit volunteers for the party. 
From the four case study conducted, it was found out that only the Republican Party has this 
feature on its web site to recruit volunteers for the party. This is done by submitting Ones 
email address and other addresses of other people who are one way or the other interested in 
joining the party on volunteering basis. One is made to type or copy the email addresses of 
those who might be interested in joining the Republican Team, add your own personal 
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message, and click submit. Immediately, those on your list will receive your message and be 
on their way to joining the Republican online community. The other parties does not support 
this theory by Norris (ibid). 
 
Search facility 
Norris (ibid) was of the view that the web site must provide a seach engine for visitors to 
search for archives news and information concerning the party. all the parties support this 
notion. However, the Republican and the Moderaterna Parties serach facility is not directly 
located on the main web page but is hidden on other pages whiles that of the Democrat and 
the Social Democrat ae located on the main web page of the party. all these parties also 
provide an advanced search facility to aid in searching. The advanced search provides a 
variety of fancy options, including the type of document format, e.g. PDF, Word or HTML, 
the date of these documents and also in what language to search.  
  
Receive regular newsletters 
All the parties attested to this theory by Norris (ibid) that stakeholders of the political parties 
should be able to sign up to receive free and regular electronic newsletters from the party. One 
needs to just provide his or her email address to the party and regular and uptated email of 
newsletters and information will be provided to the personal email address of the member. 
 
Donating and purchasing party goods 
With the exception of the Social Democrat party, all the other parties has a meduin to raise 
funds for the party where members and other stakeholders contribute a certain amount to the 
party either on monthly basis or spot contribution to the party to aid in its political activities. 
The Democrat and the Moderaterna parties goes on further to sell bnds and books on their site 
to raise additional money. Also, the US parties contribution are not subject to contributions 
from corporations and foreign nationals. Mode of payments are through the use of Bank cards 
such as visa, American Express, Master card, and Discover. 
 
Party History and Organisation 
Norris (ibid) said that political party web site should contain the history of the party and the 
organization as a whole. from the observation, all the four parties web site contains 
information about the history of the party and the organizational setup. The genesis of the 
party and its founding fathers and their philosophies are enumerated. Each of the presidents 
and other leaders of the party and what the person stood up for and his or her achievements 
are also outlined to depicts the success of the party and its rich history. External links to their 
personal web sites, history of the symbol of the party and also the years when the party made 
great achievements are also provided. 
 
Press Releases and Media Section. 
All the parties supported this theory by Norris (ibid). It is where information of importance to 
the media and the press is disseminated by the party. This makes it much easier for journalist 
and other people to find the information of importance for them. Most of the information 
provided is also made available in PDF files and print documents. The news in this section is 
made into archives and are organized by date. Users can also search for the information by the 
date and type of news. For instance, users can select the month or year for the news releases 
and also the type of the news, being it articles, speeches, reports or press releases. Other 
information that is included under this category is picture galleries of the party leaders, 
candidates, logos and election poster, which available in both JPEG and GIF formats to be 
downloaded for publishing. 
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Political Candidate Information 
Norris (ibid) was of the view that there is the need for the web sites of political parties to 
contain information such as biographies of its candidate and other officials. This theory is 
supported by all the four parties. Thourough biographies, vision, mission and philosophies of 
each candiates and other leaders of the parties are all brought up. The success of the 
individuals and their achievements are all elaborated. The US parties makes it possible for 
One to click on a particular state or constituency to enables him to know about the candidate 
for that particular state and the biography of the candidate for that state.  
 
Programs, Manifesto, Rules and Constitution 
According to Norris (ibid), there is the need for visitors and other stakeholders to have access 
to the programs, manifesto, rules and constitution of political parties on its web site. However, 
the authors found that only the republican party web site contains the rules, manifesto and the 
constitution of the party. non of the other parties web sites contains these information and 
therefore, only the republican party support this theory.  
 
Links to external web sites 
All the four political parties support the theory of Norris (ibid) where she was of the view that 
the political web sites should contain external links of other individuals and organization that 
serve the interest of the party. the swedish parties provide these links to like-minded parties 
from Europe, youth and women associations, and different news papers in Sweden. The 
republican party for instance provide external link to the web site of the red cross society 
fund.  
 
Constituency information 
There is the need for party web site to contain information regarding the activities and 
schedules of constituencies of political parties. However, this is only supported by the US 
parties of the Democrat and the Republican. Scheduled events, election results of the 
constituency and other information concerning that constituency is also provided.  The 
visitors has the option to read further on the article provided or a link is provided where the 
visitor can send an email of feedback to that particular article, be able to print the article and 
also a blog is provided where the visitor can add his or her comments on the issue discused or 
provided at the constituency level. 
 
Whats New Section 
From the observation of the web sites of all the four political parties, only the Republican 
party supports this theory of Norris (ibid) that there is the need for the parties to have a 
section so as to provide up to date and minute-by-minute information to its stakeholders under 
this section. This is captioned on the main party web site as “What’s happening Today”. Here, 
all the news and information about the party minute-by-minutes are provided. This is to 
facilitate those stakeholders such as the journalist who seek for information concerning the 
party on minutes-by-minute basis to have prompt and swift information about the party. 
 
Web site in native and non native language 
All the parties have the content of its web site in their native language. The US parties has 
theirs in the English language whiles that of the Swedish parties in the Swedish language. 
However, the US parties has the content of its web site in the Spanish language since it is 
regarded as the second language in the country since its been spoken by cross section of their 
population. The Social Democrat provides the content in six non-native languages of English, 
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Spanish, Turkish, Arabic, Persian and Croatian. The Moderaterna provides section of the 
contents in four other non native languages of Soumi, French, English and Deutsch. 
 
Leadership information and speeches 
All the four parties attested to the fact that they provide information and speeches of the 
leaders of the party on their web sites. This go on to buttress the theory by Norris (ibid) who 
said there is the need for the web site to contain speeches and information about the party 
heirarchies. The Republican Party provides a search engine under this section to aid in 
searching for archives speeches and information. Another option apart from using key words 
to search is by dates where the searcher can fill in a range of dates to search for all 
information and speeches that were published on the web site. Opportunity is provided to 
enable print copies of the speeches to be made as well as email feedback can be sent 
concerning a particular speech. 
 
Women, Youth and Union Section 
These group form part of the stakeholders of the political party web sites and therefore all the 
parties provide information to these group of stakeholders under each segment of 
stakeholders. However, it was found out that only the Democrat party has a section for the 
Union since it was found to be one of its stakeholders whiles the other parties has only the 
section foe Women and Youth. The type of information that is disseminated to these various 
groups depends much on the needs and issues confronting each stakeholder group. 
 
Multimedia video and audio  
Three parties with the exception of the Moderaterna support the theory of Norris (ibid) that 
political party should contain multimedia features such as video and audio. These parties 
contain especially speeches, news and other information concerning the party and its leaders 
in the form of audio and video. This is mainly used as a supplement to the text format of the 
content of their web sites.  
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7. FINDINGS AND CONCLUSIONS 
 
In the previous chapter, the analysis from this study was presented. We will now provide the 
answers to our research questions. Firstly, our findings from this study will be presented in 
the order of the research questions followed by the conclusions drawn from the analysis. The 
various implications for practitioners, theory and future research will be presented.  
 
7.1 How can the Objectives of Political Party Web Sites be described? 
We have found that there are many objectives why political parties tend to establish a web 
sites and this can be categorized into communication and support and information provision 
and awareness creation. The communication and support aspect includes providing a 
controlled channel to communicate with various stakeholders, serving as a two-way 
communication channel between the parties and the electorate, affording the citizens the 
opportunity for political debate and contact, and providing a new way of reaching voters. It 
was found out that even though all the parties supported this accretion, but their degree differs 
from one party to the other. This is evident in where the Republican Party was of the view that 
providing a controlled channel of communication with its stakeholders was nor directly a 
main objective of the web site but considered it relevant to the course of the party. Also, the 
Social Democrat said that providing new ways of reaching the voters as a seldom objective to 
the party since they contended that their web site was not mainly geared towards campaigning 
activities. 
 
Furthermore, the study reveals another set of objectives of the political party web sites that is 
attributed to the creation of awareness and provision of information to the stakeholders of the 
party and the general public as a whole. This aspect of objectives includes providing users the 
opportunity to receive free information through web mails, strengthening the position of the 
party and establish relationship among its members, used as a campaign platform, 
decentralization of campaign activities, and platform for promotional activities. Other are 
encourages disengaged people in political activities and delivering unmediated information to 
voters. These views were again supported by most of the party but they also share different 
opinion on others. This is more evident where the Swedish parties especially the Social 
democrat who do not support strengthening the position of the party and the establishment of 
relationship with its members but the Moderaterna partially supported this view.   
 
Again, we found out that the Swedish parties do not use the web site as a campaign platform 
as was evidenced in the case of the US parties whose main objectives for establishing a web 
presence is to use it as a campaign platform since they contend that most of their stakeholders 
are now online and also attributed the benefits of the web sites as an information and 
communication medium. The Swedish parties again partially supported decentralization of 
campaign activities and encouraging disengaged people in political activities through the web 
site as objectives, whiles the republican party do not agree that delivering of unmediated 
information as an objective of political party web sites.  
 
One issue that cut across all the four political parties with respect to being an objective is with 
regards to the web sites as a platform for reviving political parties and it structures. Here, all 
the political parties objected to this theory by Norris (2001) and they are of the view that it 
does not in anyway revive their parties and its structures and therefore this theory even 
though, it is said in the literature, however, it is not one of the objectives why political parties 
tends to establish a web presence.  
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Apart from the information and communication aspect of the web sites, the study also 
highlighted other objectives of the political party web site such as Fundraising, Targeting the 
youth, Symbolic significance, Virtual infrastructure, Member feedback and participation. 
 
From our empirical findings, all the objectives in the literature review with the exception of 
the web site used as a platform for reviving political parties and it structures, all the other 
objectives are in line with the various theories discussed.. Also, it was evident that the US 
parties share similar objectives and likewise the Swedish parties.  
 
From these findings, we can conclude that the following are the objectives of political parties 
establishing a web presence: 

 
 

• The more left or right the party is, the more communication and support objectives are 
created for their web sites. 

 
• The more right the party is, the more they tend to raise funds through the web site. 

 
• The more left the party is, the more they give room for the electorate to get in contact 

with the party. 
• Similar information is provided on party web sites which operate in the same country 

as is evident in the case of the US and Swedish party web sites. 
 
 
7.2 How can the Stakeholders Served by Political Party Web Sites be described? 
 
The stakeholders served by political party web site can be described in so many ways. These 
stakeholders are grouped into two main groups of internal and external. The internal 
stakeholders include candidates and employees whiles that of the external stakeholders 
include voters, supporters, students, journalists, women and pupil. From the data collected, 
the US parties supported this assertion of the internal stakeholders. However, the two Swedish 
parties partially share the same view with regards to the candidates as stakeholders. Both 
parties then rejected the employees of the party as being internal stakeholders of the party.  
 
One important finding from the internal stakeholders that was not in the literature but was 
found in the data collected is with reference to the members of the party. All the four parties 
attested to this group of stakeholders. However, the US parties went ahead to categorize these 
members into various sub groups but the Swedish parties just made mention of it as an 
important component of their stakeholders. The Republican Party members include African 
American, Catholic Team, Faith and Values, Hispanic, Senior Team, Entrepreneur Team, 
Youth Team and Women Tea.  With respect to the Democrat party, this membership group 
includes African American, Asian American or Pacific American, Disability Community, 
farmers and ranchers, Hispanic, Native Americans, Religious communities, Seniors and 
Retirees, Small business community, Union members and Families, Veteran and Military 
families, Women and Young people and Student. 
 
On the external front, the US parties supported all the external stakeholders mentioned above 
with the exception of the Republican Party who did not share the same view on the students 
and pupils as external stakeholders. Again, the Swedish parties supported this but the degree 
of support differs from one party to the other. They partially supported the Youth and Women 

_____________________________________    ____________________________________ 80



                                                                                                                  FINDINGS AND CONCLUSIONS                              

since they do not provide information on its main web site but provide external link to the 
separate web site of this group. However, the Social Democrat do not support the notion of 
the supporters being external stakeholders since they are of the view that the voters and 
members represent the sopporters of the party.  
 
The study reveals that political party web sites provide news, information and communication 
to its stakeholders such as party history, leadership information, biography, party activities, 
party contact details, constituency information, ability to receive free information etc. They 
also make use of the multimedia support systems such as audio and video. Another finding 
from the study also shows that the US parties uses the web site as a meduim to raise funds 
whereby the stakeholders contribute a certain amount either on monthly basis or a spot 
contribution. These stakeholders also make use of some interactive features on the web site 
such as chart forums that are placed on the site mostly during electioneering year, but this was 
more seen on the US party web sites.  
 
The data collected also reveals that some of the internal stakeholders of the political parties 
such as the employees and candidate do make use of the internal web site of the party called 
the Intranet where most information that are provided on the external web site for this group 
are also provided on the internal web site.   
 
From the basis of the above analysis and findings for the second research question, the 
following specific conclusions can be drawn: 
 
• That the stakeholders found in the empirical data confirms with what was mentioned in 

the literature review but the degree of acceptance differ from one party to the other. 
 
• That the US parties are more succesful in serving every category of stakeholder groups 

than the Swedish parties by dedicating a separate web page for each stakeholder group. 
 
• Stakeholders are served depending on the particular country they belong to. 
• That members of the parties were found to be another very important group of 

stakeholders that are served by political party web sites. 
 
• That the US parties regards their members as the primary stakeholder group of the party. 
 
 
7.3 How can the Design of the Political Parties Web Sites be described? 
 
Party web sites vary substantially in their contents. With regards to the communication and 
information features of the four political party’s’ web sites, a difference has been noticed 
regarding the extent to which these parties attempted to explore the possibilities offered by the 
internet. A slight difference could be seen between the parities within the same country 
whereas a larger difference between the parties from the two countries. We found that US 
party’s web sites were more sophisticated in their content than Swedish parties. In contrast to 
the Swedish parties, the US parties were both stronger in their top-down information 
functions and also as an interactive channel for two-way communication. The Swedish parties 
were using their web site mostly to disseminate information about their party and were not 
using it effectively to promote upward flow of information. It was evident that the Swedish 
parties used their web site for top-down information provision and offered few opportunities 
for interactivity features. On the other hand, the US parties offered a much wider range of 
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information and in much greater depth than those of the Swedish parties, especially in the 
areas of media releases, party history and organization, political candidate information, party 
program, manifesto, party constitutions and rules, leadership information and speeches. 
Moreover, all the parties with the exception of the Moderate party in Sweden made use of 
multimedia features, such as video and audio presentation for events like leadership speeches 
and reports. The study does also reveal that while all the parties provide information about the 
youth and women associations only the US parties does serve these stakeholders as an integral 
part of their web site. The Swedish parties do only provide modest information about these 
groups and also links to their web sites. Additionally, all the parties did provide content in 
other languages than their native language but the US parties made a further attempt to 
provide the whole content in Spanish whereas the Swedish parties only provide minor 
information in other languages.   
 
Regarding the communication features offered on the web site, we found that all the parties 
do provide opportunities for online participation. Among the features that supported these 
function are offering contact details of party officials and candidates, such as email addresses 
and phone numbers on the web site and also give the electorate the opportunity to join the 
party and engage in discussions with party members and officials. Also, users are able to sign 
up to receive free and regular newsletters from the party. Furthermore, only the Republican 
Party enables its members and the general people to submit message form on its web site. 
Users are given the possibility to submit their comments and views on issues affecting the 
party or on national issues to some selected news papers of the party. Concerning the options 
serving to activate the party support of internet users such as donation and selling party 
products, the study revealed all the parties were providing these features online with the 
exception of the Social Democrat party in Sweden. Moreover, these parties do also provide 
the means to purchase some party products electronically through the use of Bank cards such 
as visa, American Express, Master card, and Discover. Furthermore, it was found that only the 
Republican Party provided a feature on its web site that enables volunteers to take part in the 
pary activities. None of the other parties do provide a section on their web site that support 
volunteers activities.  
 
From the above findings, we can specifically make these conclusion. That: 
  
•  The US parties’ web sites are much more sophisticated in their content than the Swedish 

parties’ web sites.  
 
• The Swedish parties are using their web sites mostly to disseminate information rather 

than as a two way communication channel compared with the US parties, which shows to 
be stronger in both ways. 

 
• That the US parties used their web site more as a campaigning platform compared with 

their counterparts, the Swedish parties by exhibiting more campaign features on its web 
site.  

 
• That colour of political party web site is country specific. 
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7.4 Implications for Practitioners 
 
Web sites are relatively new communication medium. While this fact has provided social 
science with limited window to explore their impact, it has one attribute about which all can 
agree and that is its potential to affect political interest is substantial. 
 
The implications from this study to practitioners can be said to be contributing knowledge on 
how the content of the web site should be. On the basis of this, the following implications are 
drawn from the empirical, analysis and the conclusions from this study. First and foremost, 
political web sites are used as a communication and information provision purposes. 
Therefore there is the need to improve on their communication features on the web site so as 
to facilitate communication between the party and the stakeholders but not only during 
electioneering years. Due to the level of internet users in the developed countries, there is the 
need for practitioners to channel most of their campaign strategies to the online world 
especially with regards to the Swedish parties.  
 
Again, it’s high time that the parties recognize its stakeholders as employees, candidates, 
voters, supporters, women and youth, members and the journalists as its main stakeholders. 
Practitioners should recognize the importance of providing separate but relevant information 
to the various stakeholder publics of the party. More interactive features should be used on the 
web site whiles various channels should be created to raise funds for party activities. 
 
Last but not the least, practitioners should recognize that these stakeholders and the general 
public will return to their web site due to how relevant the contents of its web site are and 
therefore, it is high time that more attention is giving to the content of party web site. The 
content should be made simple and brief text should be used whiles opportunity should be 
given for print of articles and other important materials of the web site  
 
 
7.5 Implication for Theory 
 
The purpose of this study was to seek a clear understanding of how political parties use the 
web site as a communication channel. The phenomena for this study were basically 
exploratory and descriptive in answering the research questions. This study contributes to 
theory by applying the theories considered and the empirical data to find their validity in the 
field of research. For the first research question, it was found out that all the variables that 
were considered agreed with the theory with the exception of using it as a platform for 
reviving political parties and it structures. However, the degree of acceptance varied. That is, 
the disparity between the empirical findings and theory were found not to be far apart. Also, 
we are of the view that web site objectives are not only communication and information as in 
the literature, but goes beyond this sphere. We have therefore categorized these objectives 
into communication, information, political and others. 
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Communication Information Political Others 
• Providing a 

controlled 
channel to 
communicate 
with various 
stakeholders 

• Serving as a 
two-way 
communicatio
n channel 
between the 
parties and the 
electorate 

 
• Affording the 

citizens the 
opportunity for 
political debate 
and contact,  

 
• Member 

feedback and 
participation 

• Providing 
users the 
opportunity to 
receive free 
information 
through web 
mails.  
 

• Platform for 
promotional 
activities.  

• Encourages 
disengaged 
people in 
political 
activities  

• Delivering 
unmediated 
information to 
voters 

 

• Providing a new 
way of reaching 
voters 

• Strengthening 
the position of 
the party and 
establish 
relationship 
among its 
members.  

• Used as a 
campaign 
platform  

• Decentralization 
of campaign 
activities.  

 
 

• Fundraising  
 
• Targeting the 

youth  
 

• Symbolic 
significance  

 
• Virtual 

infrastructure 
 

 
With regards to the second research question, the majority of the findings for this study 
support the theories considered on how the various stakeholders are served by political party 
web sites such as the employees, candidate, members, voters, supporters, women and youth. 
Nevertheless, the empirical findings differ a little bit on how they are served in the theory. 
Also, the empirical finding was able to find another very important internal stakeholder group 
that was overlooked by the theory and this group represents the membership of the parties. 
Moreover, it was found out that the stakeholder groups make use of the web site for news, 
information and communication purposes.  
 
The third research question supports the theory in one way or the other since the parties 
differs with regards to variable b variable but generally confirms what the theory says. 
 
7.6 Implication for Future Research 
 
This study has provided us with insight of how political parties uses the external public web 
site of the political parties to communicate with its stakeholders and through this, we have 
looked into issues such as its objectives for the web presence, who are its stakeholders and the 
contents of its web site. Based on this, future research can also look into: 
 
• The use of the internal web site as a communication channel for its internal stakeholders 
 
• The use of the extranet for communication channel withits various stakeholders 
 
• The effectiveness of political party can also be looked at to determine how effective 

political party web sites are in terms of communication 
 
• The use of the political party web site as a public relation tool 
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• The research questions from this study could also be done on the qualitative basis to 
determine if the results can be generalized. 

 
• This research could also be done by comparing political parties from the Nordic countries. 
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APPENDIX A 
 
INTERVIEW GUIDE  
 
 
PARTY INFORMATION  
Party name  
Domain name  
Number of employees  
Date of web site establishment   
 
 
OBJECTIVES OF WEB SITES  
 
What are the reasons for the establishment of a web site? 
 
Are the objectives to provide communication medium and support, to create party awareness 
or provision of information?  
 
Regarding communication and support what of the following objectives do you have? 
 
• Providing a controlled channel through which political parties can communicate with 

various stakeholders  
• Serve as a two-way communication channel  
• Afford citizens the opportunity for political debate and contact  
• Provides new way to reach voters 
 
Regarding party awareness and information provision what of the following objectives do you 
have? 
 
• Provides users the opportunity to receive free information through web mails 
• Building customer base  
• Strengthen the position of political parties and also establish a new relationship between 

the party and it supporter  
• Reviving political parties and it structures  
• A campaign platform  
• Decentralization of campaign activities of political platform  
• Provides support for promotional activities  
• Encourages disengaged people in political activities   
• Delivering of unmediated information to voters  
 
Other objectives that don not fall under the categories we mentioned include the following.  
Are there any of these objectives that you do aim at. 
 
• Fundraising  
• Targeting the youth 
• Symbolic significance 
• Virtual infrastructure 

 



                            

• Member feedback and participation 
 
Are there other objectives that we did not consider? 
 
  
STAKEHOLDERS SERVED  
 
Who are the stakeholders served on your web site? 
How can the stakeholders be described? 
 

Internal External 
Candidate 
Employees  

Voters 
Supporters 

Young people and women 
Journalist 
Student 
Pupils 

 
 
CHECK LIST FOR OBSERVATION 
 
Web site content  
Concerning the content of the web site the following variables, which is divided into 
communication and information functions, will be investigated: 
 

Communication Information 
• Can email party officials  
• Join party  
• Political party candidates contact details ( 

e.g. mail address, fax, phone or email) 
• Email contact address for webmaster  
• Submit message form  
• Join discussion/ list serve  
• Volunteer services  
• Search facility 
• Email party leader 
• Can sign up to receive a regular electronic 

newsletter  
• Email elected candidates 
• Donate money  
• Buy party goods   
 
 

• Party history  
• Party organization  
• Press releases and media section 
• Political candidate information (e.g. 

biographies)  
• Program, manifesto, statement of 

principles  
• Links to external web sites  
• Party congress, conference or convention 
• Constituency information or election 

results 
• Schedule of events. Constituency 

information or election results by districts 
• Party constitution and rules  
• What’s new section/page  
• Website in English  
• Leadership information or speeches  
• Other affiliated organizational section  
• Youth section  
•  Multimedia video or audio 
• Woman’s section  
• Union section  
• Web site in other non-native language 

 



                            

 
The Democrat Party Web site in US 
 

 
The Republican Party Web site in US 

 



                            

 
The Moderaterna Party in Sweden 
 

 
The Social Democrat Party in Sweden 
 
 

 




