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Capacitycheck
Urban design skills appraisal

Higher standards of urban design depend on everyone 
who makes or influences decisions about development 
having greater capacity to contribute, through their 
understanding, knowledge and abilities. 

We need to raise standards through training, education 
and learning on the job for councillors, design champions, 
communities, clients and a wide range of professionals. 
Capacitycheck is a method of assessing what capacity 
individuals and organisations have, and drawing up plans 
to increase it. 

Capacitycheck can help professionals to free themselves 
from their silos; politicians to become effective champions 
of design; communities to be empowered; landowners 
and developers to discover the value of making places; 
and students to learn how to work in an urban context.  
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Introducing Capacitycheck

Urban design  
The collaborative 
and multi-disciplinary 
process of shaping the 
physical setting for life 
in cities, towns, villages 
and rural areas. 

Recently a London borough advertised for a programme officer to  
organise the public examination into its proposed development 
framework. ‘No previous knowledge of planning is required,’ the council 
explained. ‘A one-day training session will be provided to familiarise the 
appointee with the role.’ 

It is good to know that there is at least one job in the built environment 
that can be done after a single day’s training. Unfortunately there is a 
great shortage of skills in the world of planning, design, development 
and regeneration, and a one-day fix is rarely sufficient. Some of the 
gaps are glaring. For example, highways practitioners have no formal 
design training, even though they have the potential to make a great 
difference to the quality of streets and the public realm. 

Eighty-four per cent of planning applications are prepared by someone 
with no design training. This could be a plan-drawer, surveyor, planner, 
builder or computer-aided-design technician. The figure of 84 per cent  
began as a guess, but it can usually be verified by local authority 
planners. Often they add: ‘Even some people who have been trained 
in design have no idea about designing in an urban context.’ And many 
design professionals receive little training in the practical delivery and 
maintenance of projects.

What skills are needed to make successful places? A review by  
Sir John Egan considered the skills and knowledge required to 
implement the government’s Sustainable Communities Plan. Its  
brief had focused on specialist skills, but Egan’s report (Skills for 
Sustainable Communities, 2004) highlighted a wide range of 
generic skills that are required by regeneration, built environment  
and economic development professionals. 

Egan identified these generic skills as project management,  
partnership working, making things happen, leadership, community 
engagement, negotiation and conflict resolution. These complement  
the specialist skills.
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Where does urban 
design begin? Where do 
architecture, planning, 
landscape architecture 
and other related 
disciplines end? They 
don’t. Urban design is  
not a profession 
occupying a niche 
between the others.  
It is a way of working. 

It is not just a question of skills. Making successful design achievable  
is likely to depend on four factors: 

1  Leadership (organisations that shape places need top-level  
commitment to design). 

2  Policy (local authorities need policy, guidance and procedures that  
will support high standards of design). 

3  Organisation (organisations need to be structured in ways that  
support design). 

4  Skills (local authorities, other organisations, and people who play 
a part in shaping places need to have, or have access to, generic 
management and communication skills, and specific skills relating  
to urban design).

Capacitycheck focuses on the last of these factors: the specific 
skills (or understanding or awareness) relating to urban design. 
Capacitycheck can make acquiring skills, whether by individuals or 
organisations, less of a hit-and-miss affair.

Any strategy for making successful places needs to take into account  
all of those four factors. It must recognise that higher standards of  
urban design depend not just on professionals, and not just on 
specialist skills. Places are improved by everyone who makes or 
influences development decisions having better understanding, 
knowledge and competences. 

A wide range of organisations are committed to improving urban 
design skills. Making their efforts effective depends on focusing their 
resources where they are most needed.

Where does urban design begin? Where do architecture, planning, 
landscape architecture and other related disciplines end? They don’t. 
Urban design is not a profession occupying a niche between the 
others. It is a way of working. 
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Yes, there are professional urban designers: specialists in the art of 
placemaking who choose ‘urban designer’ as their professional label. 
They deserve more recognition than they generally receive. But many 
of them are also architects, building conservationists, engineers, 
landscape architects, planners or surveyors. One of the defining 
characteristics of urban design is that it is a process involving a range  
of disciplines. 

There are also other professionals who may not call themselves 
urban designers, and who are happy to fly under the flag of one 
or more of the established professions, but whose way of working 
nevertheless puts them in the mainstream of urban design. Many of 
the new generation of professionals expect to develop new skills and 
areas of expertise throughout their career, and some have more than 
one professional affiliation. 

Urban design is a way of managing the complexity of places, and of 
creating frameworks for change. Its focus is usually on how places 
change through time. It is a way of approaching architecture, though 
not the type of architecture whose job is done once the project has 
been photographed for the professional journals. It involves planning, 
but not the sort that considers the process complete when the plan 
has been approved. It is concerned with highway engineering, but 
the type that responds to the particular possibilities of the place, 
rather than being enslaved to regulations and conventional practice.

Specialised urban design skills may not fit into neat professional 
categories. The range of skills is wider than any single individual 
is likely to possess, and an appropriate combination of skills will 
be required for each project. Making successful places depends 
on different professional disciplines working together, as well 
as collaborating with the non-professionals whose opinions and 
decisions matter. These are skills we must develop.

We need to raise standards through training, education and learning 
on the job for councillors, design champions, communities, clients 
and a wide range of professionals. Capacitycheck is a method of 
assessing what capacity individuals and organisations have, and 
drawing up a plan for increasing it.
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Some uses of Capacitycheck
Capacitycheck can be used either to assess the present skills, awareness and 
understanding of an individual or organisation; or to determine what capacity a 
person, project or organisation requires.

Uses of Capacitycheck What it can create

1 Training and education

Individuals planning their own continuing professional 
development (CPD).

Devising training programmes (for councillors, design  
champions, communities, clients and various types of 
professionals, for example).

Devising education courses in urban design.

Devising education courses for other built environment  
specialisms where it is important to increase the urban design  
and placemaking content.

Professional institutes planning how to enhance the urban  
design content of their accreditation standards, their  
accredited courses, and their CPD events and requirements.

2 Policy and guidance

Deciding the coverage of a local authority’s planning policy  
and guidance.

3 Local authorities, agencies and other organisations

Setting out a minimum urban design capacity that  
organisations should have. (The raw Capacitycheck  
framework does not constitute such a minimum capacity,  
but it provides a method for deciding what that capacity  
should be). Organisations could be persuaded to achieve  
this capacity, and the government and other agencies to  
support them in this.

Organisations assessing their own urban design capacities, 
creating an objective benchmark to check against annually.

A personal development plan

A training programme and  
training materials

The curriculum for an urban design course

The urban design content of a course

Improved accreditation and CPD 
standards, and a programme for CPD 
events and courses

A programme for formulating policy and 
publishing guidance 

A regional or national standard for urban 
design capacity

A benchmark of the organisation’s urban 
design capacity
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Uses of Capacitycheck What it can create

4 Design and heritage champions

Setting out recommended standards of awareness and 
understanding for design champions.

5 Decision-making

Acting as a checklist to aid balanced decision-making.

6 Employers

An employer deciding what sort of person to hire, and drawing 
up a job description and person specification.

Carrying out an annual review of an employee and discussing 
with them how to improve their urban design capacity.

7 Projects

Drawing up the brief for an urban design project.

Assessing the range of skills required to undertake an urban  
design project.

Drawing up lists of practices that will be invited to tender for 
urban design projects.

Assessing potential project teams as part of a tender process, 
to ensure that they have the capacity to deliver the urban 
design project.

8 Accreditation

Assessing urban design practitioners (and related 
professionals) for purposes of accreditation.

A regional or national standard for design 
champions, and training programmes to achieve it

An audit trail for balanced decisions

A job description and person specification

An annual review and personal 
development programme

A project brief

A specification for a balanced, multi-
disciplinary project team

A list of approved practices

An assessment of the urban design capacity  
of a potential project team

Accreditation standards
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How to use Capacitycheck

Capacitycheck is set out below under three headings: Foundations 
of urban design, Urban design topics, and Roles in urban design. 
The last of these, while it is a list of things that urban designers 
do, is not only relevant to urban designers. A wide range of people 
involved in design, planning and development would benefit  
from having awareness, understanding or abilities in relation to 
these matters. 

The full Capacitycheck sets out a fairly comprehensive list of 
aspects and roles. It needs to be available in its full form so that it 
can be tailored for specific purposes. Your tailored Capacitycheck, 
on the other hand, can be as short as a single page if necessary.

Remember that Capacitycheck can be used either to assess the 
present skills, awareness and understanding of an individual or 
organisation; or to determine what capacity a person, project or 
organisation requires.

Capacitycheck assesses capacity in terms of awareness, 
understanding and (in the case of professionals) competence.

Awareness
‘I am aware of this and of its role in making successful places.’

Understanding 
‘I have a good understanding of this and of its role in making 
successful places.’
 
Competence 
‘I have sufficient knowledge, expertise and experience to provide 
this as part of a professional service.’

In some cases the distinction between awareness and 
understanding will be useful. In others it may not. Just use 
whichever categories seem to suit your situation.
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You can use Capacitycheck (in whatever form you have decided on) by 
ticking any boxes that apply. This is the simplest way. If you want to be 
more precise, you might use letters or a numerical scale. 

For example, you might be writing a job description or identifying the needs 
of your organisation; assessing the existing capacity of an individual or 
organisation; or setting out your personal aspirations prior to planning a 
learning programme. 

You might fill in the tables with the following letters or scales: 

What is required for a job, a project or an organisation
X Not needed
D Desirable
E Essential

Existing capacity of an individual, a project team or an organisation
0 None
1 A little
2 Considerable

Personal aspirations
X Not needed or already have
S Short term
L Longer term

Where you have filled in boxes with numbers on a scale (0, 1 and 2, or any 
other scale that might suit your needs), it might be appropriate to total them. 
This can provide a comparison with other organisations, or the basis for 
comparing the capacity of the same organisation at different times.

When you have completed the Capacitycheck (whether it is a standard 
version or one tailored to your own needs), you will have the basis for one 
of the tools that Capacitycheck can help to create (see p8). These might 
include a personal development plan; a training programme; the curriculum 
for an urban design course; the urban design content of a course; training 
materials; improved accreditation and CPD standards; a programme for 
CPD events and courses; a job description and person specification; an 
annual review and personal development programme; a project brief; or a 
specification for a project team.
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Capacitycheck at a glance, 
and in full
Capacitycheck is set out in the following pages in two versions. 
Capacitycheck at a glance (pages 14–15) sets out the headings only. 
It can be used for carrying out a quick Capacitycheck, or as an index 
to the full version. Capacitycheck in full (pages 16–24) has exactly the 
same headings but a great deal more detail. Whether you need this 
detail will depend on what you are assessing, and why.

Both versions of Capacitycheck set out the knowledge and skills of 
urban design under three headings:

A.   Foundations of urban design
   A checklist of subjects of which most people who play a part in 

shaping places (councillors, design champions, communities, clients 
and a wide range of professionals) may need to have an awareness 
or understanding.

B.  Urban design topics
   A checklist of more specific subjects of which people who  

play a part in shaping places may need to have an awareness  
or understanding.

C.   Roles in urban design
   A checklist of some of the urban design activities that professionals 

undertake. No one undertakes them all. They are also matters 
of which a wide range of people need to have awareness, 
understanding or competence.

Choose whichever category or categories are appropriate to the 
assessment you are making.
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Capacitycheck  
at a glance 
(see pages 16–24 for the full version)

Name of individual, organisation or project being assessed

Completed by

Date

Scoring method (see p11)

A. FounDATions oF urbAn DEsign

A checklist of subjects of which most people  
who play a part in shaping places will need  
to have an awareness or understanding.

ing

ne
ss

rea er
st

an
d

w d
A nU

A1  The objectives of urban design and the 
qualities of successful places

A2  How the elements of development form 
contribute to achieving the objectives of 
urban design

A3 Collaborative and participative processes

A4  How design relates to different  
spatial scales

A5  Assessing design quality

A6  The role of urban design in local 
government

A7  The other systems and agencies that 
shape the built environment

A8  How to use, read and interpret urban 
design documents and plans

A9 Implementing urban design

A10 Caring for the place

Subtotal (if appropriate) for section A



b. urbAn DEsign ToPiCs

A further checklist of more specific subjects  
of which people who play a part in shaping 
places may need to have an awareness  
or understanding.

U

ing

ne
ss

st
an

d

re eraw d
A nForm and context

B1 Natural setting 

B2 Legislative and policy context

B3  Historical, cultural, social and  
economic context

B4 Land ownership

B5 Urban form

B6 Types of building

B7 Materials

B8 Greenspace

B9 Movement and inclusive access

B10 Parking

People

B11 Emotional needs

B12 Sensory experience

B13 Factors contributing to health 

B14 Safety and security

B15 Equality

Servicing 

B16 Water

B17 Energy

B18 Telecommunications 

B19 Waste

B20 Utilities

Management

B21 Management and maintenance

Subtotal (if appropriate) for section B

15

C. roLEs in urbAn DEsign

These are some of the urban design activities  
that professionals undertake. No one undertakes  
them all. They are also matters of which a wide  
range of people need to have awareness, 
understanding or competence.

in
en

ce

ne
ss

st
an

d
t

re e
a er

w d
A nU Com

p

g

 

C1  Carrying out urban design studies 
and appraisals

C2  Preparing urban design policy, 
guidance and statements

C3 Masterplanning

C4 Designing

C5  Communicating design in two 
dimensions (by hand or computer)

C6  Communicating design in three 
dimensions (by hand or computer)

C7 Providing urban design advice

C8 Managing urban design processes

C9 Promoting placemaking 

Subtotal (if appropriate) for section C

Total (if appropriate)

Notes 
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Capacitycheck in full
(see pages 14–15 for Capacitycheck at a glance)

Name of individual, organisation or project being assessed

Completed by

Date

Scoring method (see p11)
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A. FounDATions oF urbAn DEsign

A checklist of subjects of which most people  
who play a part in shaping places will need  
to have an awareness or understanding. 

ing

ne
ss

rea er
st

an
d

w d
A nU

A1  The objectives of urban design and  
the qualities of successful places,  
as described in: 

	 •	 	CLG/CABE’s	By Design (character; 
continuity and enclosure; convivial 
public realm; ease of movement; 
legibility; adaptability; and diversity)

	 •	 	The	Scottish	Government’s	Designing 
Places (identity; safe and pleasant 
spaces; ease of movement; a sense  
of welcome; adaptability; and good  
use of resources) 

A2  How the elements of development form 
(including urban structure; urban grain; 
movement networks; use of resources; 
density and mix of uses; scale; landscape; 
appearance; and materials) contribute to 
achieving the objectives of urban design

A3  Collaborative and participative processes

	 •	 	Community	and	stakeholder	
engagement

	 •	 Partnership	working

	 •	 Team	working

	 •	 Understanding	local	aspirations

	 •	 Conflict	resolution

A4  How design relates to different  
spatial scales

	 •	 Global	context

	 •	 Regional	context

	 •	 	Local	contexts	(sub-regional,	city	 
or town, district, neighbourhood,  
street, block, plot)

A5   Assessing design quality

	 •	 	What	questions	to	ask	and	criteria	 
to use

	 •	 	Taking	and	using	design	advice

ing

ne
ss

rea er
st

an
d

w d
A nU

A6  The role of urban design in  
local government

	 •	 Design	in	forward	planning

	 •	 Design	in	development	control

	 •	 Design	at	appeal

	 •	 Design	review

	 •	 Highway	design

A7  The other systems and agencies that 
shape the built environment

	 •	 National	systems	and	agencies

	 •	 Regional	systems	and	agencies

	 •	 Local	systems	and	agencies

A8  How to use, read and interpret urban 
design documents and plans

	 •	 	Using	supplementary	planning	
documents

	 •	 Using	local	development	strategies

	 •	 Using	design	and	access	statements

	 •	 Using	masterplans	and	other	guidance

A9  Implementing urban design

	 •	 	Understanding	ownership	and	
development economics

	 •	 Managing	project	teams

	 •	 Business	planning	

	 •	 Governance

A10 Caring for the place

	 •	 Place	management	

	 •	 Maintenance	

Subtotal (if appropriate) for section A
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b. urbAn DEsign ToPiCs

A further checklist of more specific subjects 
of which people who play a part in shaping 
places may need to have an awareness or 
understanding. ing

ne
ss

st
an

d

re eraw d
A nU

Form and context

B1 Natural setting

	 •	 Geology	and	soils	

	 •	 Ground	conditions	and	contamination

	 •	 Land	form

	 •	 Landscape	types

	 •	 Habitats

	 •	 Biodiversity

	 •	 Micro-climate

	 •	 Air	quality	

	 •	 Noise	

	 •	 Hydrology

B2  Legislative and policy context

	 •	 	The	legislative	and	policy	context	at	
European and national levels

	 •	 	The	legislative	and	policy	context	at	
regional and local levels

	 •	 	Legislation,	policy,	guidance,	
regulations, duties, standards  
and precedence that need to be  
complied with 

	 •	 	Legislation,	policy,	guidance,	
regulations, duties, standards and 
precedence that should be considered 

	 •	 	Reaching	balanced	decisions	in	the	 
light of competing legislation and policy

ing

ne
ss

st
an

d

re eraw d
A nU

B3  Historical, cultural, social and  
economic context

	 •	 Prehistory	and	history

	 •	 Archaeology

	 •	 	Architectural	and	urban	character
 
	 •	 Climate	change

	 •	 Economic	function

	 •	 Market	conditions

	 •	 Demography	and	social	patterns

	 •	 Culture,	traditions,	values

	 •	 Technology

	 •	 Lifestyle

	 •	 Future	trends

B4 Land ownership

	 •	 	Types	of	ownership	(freehold,	
leasehold, commonhold)

	 •	 	Roles	of	ownership	in	design,	
development and maintenance
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ing

ne
ss

st
an

d

re eraw d
A nU

B5 Urban form  

	 •	 	Urban	structure	(overall	pattern	and	
hierarchy of routes and blocks)

	 •	 Plot	size

	 •	 	Street,	public	space	and	junction	types	
(from boulevards to courtyards, and 
from civic squares to crossroads)

	 •	 Densities	and	mix	of	uses	

	 •	 	Scale	of	buildings	(height	and	massing)

	 •	 Appearance	and	beauty

	 •	 Boundary	treatments

	 •	 Frontages	and	facades

	 •	 Roofscapes	

	 •	 Views	and	vistas

	 •	 Lighting

	 •	 	Daylighting	(maximising	natural	light)	

	 •	 	Natural	ventilation	and	windspeed

	 •	 Public	art

B6 Types of building

	 •	 Houses	and	apartments

	 •	 Retail

	 •	 Education

	 •	 Health

	 •	 Libraries	and	resource	centres

	 •	 	Workplaces	(including	offices,	home	
offices, and light and heavy industry)

	 •	 	Restaurants,	cafes,	pubs	and	bars

	 •	 Entertainment,	sports	and	recreation

	 •	 Community	and	government	centres

	 •	 Cultural	and	social	uses

	 •	 Faith	centres	

ing

ne
ss

st
an

d

re eraw d
A nU

B7 Materials 

	 •	 Texture

	 •	 Colour

	 •	 Pattern

	 •	 Durability

	 •	 Ease	of	maintenance

	 •	 Local	sourcing

	 •	 	Ecological	impact	(including	 
carbon footprint)

	 •	 Cost	(including	lifecycle)

B8 Greenspace 

	 •	 Planting	

	 •	 Open	space	(public	and	private)

	 •	 Open	water	(rivers,	lakes,	ponds)

	 •	 Fountains	and	water	features

	 •	 Shelter	belts	

	 •	 Trees

	 •	 Play	areas	and	facilities

	 •	 Sports	grounds

	 •	 Allotments

	 •	 Productive	landscapes

	 •	 Nature	reserves

	 •	 Wildlife	corridors

	 •	 Green	belts

Und
er

st
an

di
ng
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ing

ne
ss

rea er
st

an
d

w d
A nU

B9 Movement and inclusive access

	 •	 	Networks	of	streets,	footpaths	 
and cycleways 

	 •	 Public	transport

	 •	 Traffic	management

	 •	 Transport	interchanges

	 •	 Travel	plans

	 •	 Safe	routes	to	school

	 •	 Resting	places

	 •	 Deliveries

	 •	 Home	zones	and	play	streets

	 •	 Car	clubs

B10 Parking

	 •	 On-street	(including	taxis)

	 •	 Parking	courts

	 •	 Garages	and	car	ports

	 •	 	Structured	parking:	multi-storey,	
undercrofts and mechanised

	 •	 	Parking	for	cycles,	prams,	pushchairs	
and wheelchairs

	 •	 Disabled

	 •	 Control	and	pricing

	 •	 Parking	standards

	 •	 Electric	charging	points

	 •	 Loading	and	servicing	zones

ing

ne
ss

rea er
st

an
d

w d
A nU

People

B11 Emotional needs

	 •	 Happiness	

	 •	 Friendship

	 •	 Community	ties

	 •	 Meeting	spaces

	 •	 Valued	places

	 •	 Enjoyment	and	fun

	 •	 	Sense	of	ownership	and	sense	 
of belonging

B12 Sensory experience

	 •	 Sight

	 •	 Sound

	 •	 Smell

	 •	 Touch

	 •	 Comfort

B13 Factors contributing to health

	 •	 Physical	health

	 •	 Emotional	health

	 •	 Mental	health

B14  Safety and security

	 •	 Safety	of	people

	 •	 Security	of	property

B15 Equality (gender, race, age, etc)
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ing

ne
ss

rea er
st

an
d

w d
A nU

Servicing 

B16 Water

	 •	 Water	supply

	 •	 Water	conservation

	 •	 Water	recycling

	 •	 Water	treatment

	 •	 Flood	management	

	 •	 	Drainage	(including	sustainable	
drainage systems)

	 •	 Pollution	prevention	and	reduction

	 •	 River	basin	management

B17 Energy

	 •	 	Designing	out	the	need	for	energy	

	 •	 Using	energy	efficiently

	 •	 Supplying	energy	efficiently

	 •	 Distributing	energy	efficiently

	 •	 Energy	in	transport

	 •	 Minimising	emissions

B18 Telecommunications 

	 •	 Cabling

	 •	 Masts,	antennas	and	aerials

	 •	 Equal	access

ing

ne
ss

rea er
st

an
d

w d
A nU

B19 Waste 

	 •	 Minimisation

	 •	 Storage

	 •	 Reuse

	 •	 Recycling

	 •	 Collection

	 •	 Separation

	 •	 Disposal

B20 Utilities 

	 •	 Under	and	above	ground

	 •	 Delivery	mechanisms

Management

B21 Management and maintenance

	 •	 	Community	and	neighbourhood	
management systems

	 •	 Management	structures

	 •	 Management	plans

	 •	 Maintenance	regimes

	 •	 Business	improvement	districts

	 •	 Enforcement

	 •	 Quality	audits

Subtotal (if appropriate) for section B

Und
er

st
an

di
ng
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C. roLEs in urbAn DEsign

These are some of the urban design activities  
that professionals undertake. No one undertakes  
them all. They are also matters of which a wide  
range of people need to have awareness,  
understanding or competence.  ne

ss di
ng

r et
en

ce

re st
an

a e
w d

A nU Com
p

C1  Carrying out urban design studies  
and appraisals

	 •	 	Carrying	out	appraisals	of	 
development proposals

	 •	 	Carrying	out	SWOT	(strengths,	
weaknesses, opportunities,  
threats) analysis

	 •	 Carrying	out	studies	of	urban	form

	 •	 	Carrying	out	urban	and	historic	
character assessments

	 •	 	Carrying	out	landscape	character	
assessments

	 •	 Carrying	out	policy	reviews

	 •	 Carrying	out	access	audits

	 •	 Carrying	out	site	and	area	appraisals

	 •	 Carrying	out	public	space	appraisals	

	 •	 Carrying	out	feasibility	appraisals

	 •	 Carrying	out	placechecks	

ne
ss di

ng

r et
en

ce

re st
an

a e
w d

A nU Com
p

C2  Preparing urban design policy, guidance 
and statements

	 •	 Writing	urban	design	policies

	 •	 	Monitoring	and	reviewing	urban	design	
policy and guidance

	 •	 Preparing	vision	statements	

	 •	 Drawing	up	urban	design	codes

	 •	 	Preparing	and	illustrating	urban	 
design guidance 

	 •	 Preparing	development	briefs

	 •	 Preparing	urban	design	frameworks	

	 •	 Preparing	travel	plans

	 •	 	Preparing	design	statements	(or	design	
and access statements) 

	 •	 	Preparing	access	statements	(additional	
to the design and access statements 
prepared in the planning process)

	 •	 Preparing	public	realm	strategies

	 •	 Preparing	public	art	strategies

	 •	 	Preparing	local	or	village	 
design statements 

C3  Masterplanning

	 •	 	Inception:	planning	the	 
masterplanning process

	 •	 	Vision:	setting	project	goals

	 •	 	Community	and	stakeholder	
engagement

	 •	 	Carrying	out	appraisals	and	analysis

	 •	 Setting	out	the	strategic	framework

	 •	 Determining	design	principles

	 •	 Identifying	and	selecting	options

	 •	 Planning	the	delivery	process

	 •	 Formalising	the	masterplan
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C4 Designing

	 •	 	Designing	development	layouts	or	
producing indicative layouts for  
specific sites 

	 •	 	Designing	the	movement	network	for	an	
area or site

	 •	 	Designing	mixed-use	areas	and	streets

	 •	 Designing	parks	and	open	spaces

	 •	 	Designing	sustainable	drainage	systems

	 •	 Designing	public	space	improvements

	 •	 Designing	urban	watercourses

	 •	 Designing	signage	and	waymarking

	 •	 	Designing	highways	and	road	junctions

	 •	 	Designing	adaptations	to	improve	
accessibility

	 •	 Designing	or	specifying	public	space

	 •	 	Designing	pedestrian,	road	safety,	
shared	space	or	home	zone	schemes

	 •	 Designing	lighting

C5  Communicating design in two dimensions 
(by hand or computer)

	 •	 Drawing	diagrams

	 •	 Drawing	maps

	 •	 Drawing	plans

	 •	 Drawing	elevations

	 •	 Drawing	sections

	 •	 Drawing	cartoons

	 •	 	Use	of	appropriate	drawing	scale	 
and detail
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C6  Communicating design in three 
dimensions (by hand or computer)

	 •	 Drawing	perspectives

	 •	 Drawing	isometrics

	 •	 Drawing	axonometrics

	 •	 Drawing	photomontages

	 •	 	Drawing	accurate	visual	representations

	 •	 Creating	physical	models

	 •	 Creating	virtual	models

C7  Providing urban design advice

	 •	 	Advising	prospective	planning	
applicants on urban design aspects  
of development

	 •	 	Advising	elected	politicians	and	local	
government officers on urban design 
aspects of development

	 •	 	Giving	urban	design	advice	on	planning	
applications as part of the development 
control function of a local authority

	 •	 	Advising	other	local	government	
services on urban design matters

	 •	 	Taking	the	role	of	design	champion

	 •	 	Supporting	and	advising	a	design	
champion

	 •	 	Advising	on	the	form	and	content	of	
design statements (or design and 
access statements) as part of the 
submission requirements to accompany 
planning applications

	 •	 	Preparing	statements	of	evidence	
and giving evidence on urban design 
matters at planning inquiries

	 •	 	Advising	the	public	on	urban	 
design matters

	 •	 	Negotiating	on	design	issues
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pe

te
nc
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C8  Managing urban design processes

	 •	 	Managing	the	process	of	public	and	
stakeholder involvement

	 •	 	Managing	design	consultants	and	
teams

	 •	 	Planning	and	organising	urban	 
design competitions

	 •	 	Enabling	and	managing	the	
development process

	 •	 	Formulating	and	setting	urban	design	
performance indicators

	 •	 	Managing	the	public	realm

	 •	 	Managing	project	development	through	
the tendering stage

C9 Promoting placemaking 

	 •	 	Setting	up	and	administering	a	design	
awards scheme

	 •	 	Setting	up	and	administering	a	design	
review panel

	 •	 	Programming	and	organising	festivals	
and events

	 •	 	Running	educational	programmes

	 •	 	Collaborating	with	university	 
design courses

	 •	 	Working	with	architecture	and	 
planning centres

	 •	 	Working	with	schools	

	 •	 	Writing	and	publishing	material	
promoting urban design initiatives

	 •	 Place	branding	

Subtotal (if appropriate) for section C 

Total (if appropriate) 

Notes 
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Next steps 

Capacitycheck assesses the present skills, awareness and 
understanding of an individual or organisation, or determines what 
capacity a person, project or organisation requires. 

On page 8 we set out what can be created on the basis of such 
an assessment, including a personal development plan; a training 
programme; the curriculum for a course; training materials; 
improved accreditation and CPD standards; a programme for CPD 
events and courses; a job description and person specification; an 
annual review and personal development programme; a regional 
or national standard for urban design capacity; a benchmark of 
the local authority’s urban design capacity; a regional or national 
standard for design champions; a programme for formulating 
policy and publishing guidance; accreditation standards; a list of 
approved practices; an assessment of the urban design capacity 
of a potential project team; a project brief; or a specification for a 
balanced, multidisciplinary project team. 

These are the tools we need if students are to learn how to work 
in an urban context; if professionals are to be freed from their 
silos; if politicians are to become effective champions of design; 
if communities are to be empowered; and if landowners and 
developers are to discover the value of making places. 
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The Capacitycheck initiative is managed by  
Urban Design Skills (www.urbandesignskills.com).

Adapting Capacitycheck
Anyone is free to use Capacitycheck in any way that is 
consistent with the spirit in which it is offered, adding 
to it or adapting it to their own needs. Please let us 
know (through www.capacitycheck.co.uk) how you 
have used it and how it might be improved, so that your 
suggestions can be incorporated into a future edition.

Placecheck
Capacitycheck is a companion method to Placecheck. 
For further information on Placecheck, and to download 
Placecheck: a user’s guide, see www.placecheck.info

Designed by Draught Associates

ISBN 13 978-0-9538425-0-6

Price £4.95

www.capacitycheck.co.uk
www.urbandesignskills.com
www.placecheck.info
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