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Results from focus groups about transport corridor management for the Bothnian Corridor, part of 
Bothnian Green Logistic Corridor (BGLC) project workshop, Arlanda 7th of January 2014 
 
Settings 
The focus groups were held at Arlanda, integrated with a workshop in the EU-funded BGLC project. 
The focus groups aimed for a discussion among stakeholders about the recommended multi-optional 
management structure for the Bothnian Corridor considering objectives, core stakeholders, other 
stakeholders and a SWOT analysis of the structure. The participants either represented project 
partners or other actors attached to the project, like consultants. Together with an introduction to 
the assignment, brief information was given about the outcome of the earlier studies made 
integrated with the BGLC project about transport corridor management. As an outcome from these 
studies, a recommendation for a corridor management structure for the Bothnian Corridor was 
described, a multi-optional management structure, which also has been presented in a report made 
by Luleå University of technology, available at the BGLC webpage.  
 
About the focus groups: 

• Five groups, 6-7 individuals /group. Group discussions for 20 minutes. 
• Representatives from ports, regional authorities, consultants, academia, terminal company, 

municipalities/cities, national traffic administration and passenger transport company. 
• Four predefined questions (see attached Appendix ) 

 
Short description of focus group discussions 
The views of how a corridor management for the Bothnian Corridor would look like are very diverse. 
Some think the Bothnian Corridor area as appointed by the EU is geographically reasonable, some 
argue for a need of subgroups, while some want the catchment area influenced by the Bothnian 
corridor also to be considered. Views on how the management structurally would look like vary from 
a privately driven company, to a terminal cluster, or an arena for public and private actors to meet. 
Having the governance structure initiated in the EU rail freight initiative as a basis was another 
option and the multi-optional structure was also described as an option. Considering what objectives 
such a structure should have all kinds of issues was brought up, from lobbying and harmonized 
planning to facilitate clusters and cargo optimizing. Regarding core stakeholders both public and 
private stakeholders were mentioned, traffic agencies, terminals, operators, national and regional 
authorities and end users. Some thought private actors should be core stakeholders, while others 
thought they should enter in a later stage in concrete business cases. It was anticipated that public 
stakeholders should hold the work together in a longer perspective and be active in planning and 
lobbying. However, it was suggested to have those responsible for a certain question as participants 
in a corridor structure when that question is handled. Comments on the recommended multi-
optional structure were few, perhaps because of lack of time, being the last question.  
 
Reflections 
Generally both public and private actors are seen as important. Public actors are important as they 
can facilitate cooperation and information exchange and that they are responsible for many 
important parts of a working transport system, as example the comprehensive view and function, 
infrastructure investments etc.  Private actors, like operators and forwarders, are important as they 
are responsible for the actual transport flows. A multi-optional structure could provide for a 
platform, an umbrella structure, where the diverse need of transport partnerships and co-
operations can be attached to an overall larger Bothnian Corridor perspective. The co-operations 
could bring actors together in a specific geographical area, for a specific topic like cargo booking, or 
for a specific mode of transport referring to the example of rail freight corridors. The multi-optional 
structure would connect the different co-operations mentioned above to enhance a common 
progress. 



 
 
Focus group views – Geography of a Bothnian Corridor management structure 

• The core area for the Bothnian Corridor, the TEN-T corridor appointed by the EU, is too small 
for a corridor management structure, the entire catchment area should also be part of it 
including secondary and tertiary transport networks 

• The same area is too large, subgroups on national levels is needed 
• The same area is reasonable and preferred.  

 
Focus group views – Structure suggestions  of a Bothnian Corridor management structure 

• A platform/umbrella structure with core stakeholders and other more loosely attached 
actors 

• A non-profit company, acting on behalf of cargo owners or forwarder companies 
• An arena where public and private actors can meet, created by local and regional authorities 
• An intermodal terminal or cluster of terminals 
• A cargo booking center 
• An extension of the EU rail freight corridor number three, using their existing organization. 

 
Focus group views – Objectives of a Bothnian Corridor management structure 

• Basically any objective important for cooperation between stakeholders 
• In line with TEN-T concept 
• Give opportunities to meet between business and public actors to advance in certain topics 
• Short-term and long-term objectives should be kept apart 
• The given examples was considered as possible objectives: Development of corridor, 

infrastructure, planning, operative management, logistics, lobbying and harmonizing services 
• Mentioned as additive to the given examples: links to other corridor, maintenance, analysis, 

follow-ups 
• Other objectives discussed: How to use the existing infrastructure more efficient, accessible 

terminals, promote railway transports, catalyst for new businesses, facilitate clusters for 
terminals and cargo owners and operators, harmonizing planning- including assisting 
national actors, sharing information, coordination, developed co-operation, technical 
development. 

 
Focus group views – Core stakeholders of a Bothnian Corridor management structure 

• Traffic agencies in respective country 
• Wet and dry terminals 
• Public and private actors together, especially integrate operators 
• Terminal operators, end users and national and regional administrations 
• All committed actors, especially those who are responsible for the transport flows 
• Big cities can be of importance 
• Those who are responsible for the question handled. 

 
Focus group views – on the recommended multi-optional structure for the Bothnian Corridor 

• Lack of integration between primary, secondary and tertiary levels in the transport system 
• Similar to the management structure in East West association 
• On the right track, but further development is needed 
• A challenge that work procedures and responsibility structures differs between countries 
• It is a large inclusive model. 



Appendix 

What do you think? 

Focus groups 20 minutes 
 
 THE BOTHNIAN CORRIDOR – MANAGEMENT STRUCTURE  
 

• Which objectives should the management structure have 
(development of corridor, infrastructure, planning, 
operative management, logistics, lobbying, harmonizing 
services)? 
 
…………………………………………………………………………………
………………………………………………………………………………… 

 
• Who are the Core stakeholders? 

 
……………………………………………………………………………………
…………………………………………………………………………………… 
 
 

• Where would your organisation participate in this 
structure (tentative)? 
 
……………………………………………………………………………………
…………………………………………………………………………………… 
 

• Which are the strengths/ weaknesses/ threats/ 
opportunities with this management structure? -> 

 

 

 

 

Strengths Weaknesses Threats Opportunities 

 

 

 

 

   


