
2004:17 

TECHNICAL REPORT

Answers to Questions about
”The Creative University”

 Svante Edzén,  Marita  Holst,  Annica  Sandström

Technical Report
Department of Business Administration and Social Sciences
Division of Systems Sciences / Informatics / Political science

2004:17  - ISSN: 1402-1536 - ISRN: LTU-TR--04/17--SE



 

 
 

Besöksadress/Visiting adress: Universitetsområdet, Porsön, Luleå 

Postadress/Postal adress: SE-971 87 Luleå, Sweden 

Telefon/Telephone: +46 920-49 10 00. Telefax/Fax: +46 920-49 13 99 

Hemsida/Homepage: http://www.luth.se 

 
 
 
 
 
 
 

Answers to Questions about  
”The Creative University” 

 
 
 
 
 
 
 
 

November 2002 
 
 
 
 
 
 
 
 
 
 
 
 
 

Svante Edzén 
Marita Holst 

Annica Sandström 



 1 

Inledning  
Med anledning av utvärderingen av ”Det skapande universitetet” skickades en enkät ut 
till alla universitetsanställda i maj 2002. Enkäten utarbetades av de tre doktorander som 
är kopplade till utvärderingen. Syftet med enkäten var att finna svar på frågor rörande tre 
huvudområden: de anställdas deltagande i arbetsprocessen, deras attityder till den nya 
visionens innehåll samt i vilken form kommunikationen och mötena mellan universitetets 
anställda äger rum.    
 
Vid sidan av de inledande bakgrundsfrågorna delades enkäten in i tre delar, inom vilka de 
tre huvudområdena återfinnes i större eller mindre utsträckning. Den första delen 
refererade till utvecklingsarbetets första fas i vilken målbilden togs fram och visionen om 
ett skapande universitet formulerades. Den andra delen av enkäten handlade om den nya 
strategins genomförande, en process som fortfarande pågår ute vid institutioner och 
avdelningar. Uppdelning gjordes för att få vetskap om eventuella likheter och skillnader 
mellan de båda fasernas deltagandemönster. I den andra delen fanns även frågor om 
tillgång till information samt i vilken utsträckning de anställda samverkar över 
institutionella gränser. Respondenterna ombads även redogöra för sin syn på innebörden 
av begrepp som ”integrerat kunskapsbyggande” och ”gränsöverskridande”. Enkäten 
avslutades med en tredje del i vilken de svarande fick ta ställning till en rad påståenden 
rörande deras inställning till visionens innehåll och genomförande.  
 
Dispositionen av denna rapport ser ut som följande. Vi inleder med en kort presentation 
av undersökningens design. Här visar vi på, och motiverar, de val vi har gjort rörande 
undersökningens upplägg och genomförande. Därefter fortsätter vi med en 
bortfallsanalys, i vilken frågor om svarsfrekvens och undersökningens validitet 
diskuteras. Avslutningsvis följer en sammanfattning av de resultat som 
enkätundersökningen gav. En total sammanställning, där svaren redovisas fråga för fråga, 
finns bifogad som en bilaga till rapporten.  

Undersökningens design 
Vi valde att genomföra en totalundersökning med syfte att ge samtliga anställda 
möjlighet att uttrycka sina åsikter om visionen och implementeringen av densamma.  
Drygt 1600 exemplar har skickats ut till personalen vid universitetets samtliga campus.  
Det finns 1497 tillsvidareanställda vid universitetet enligt personalavdelningens siffror. 
Ett flertal påminnelser, dels via e-post dels i tryckt format, skickades ut i syfte att 
uppmana så många som möjligt att delta i undersökningen. Enkäten har kodats och 
analyserats av eller under överseende av undertecknade. De slutna frågorna har 
kvantifierats medan svaren på de öppna frågorna har bearbetats kvalitativt och 
klassificerats i syfte att underlätta analys.   
 
Hur väl representerar materialet den tänkta populationen? Vi valde att inte numrera 
enkäterna i syfte att säkra anonymiteten i förhoppning om att detta skulle  höja 
svarsfrekvensen. Bakgrunden till detta var erfarenheterna från en tidigare 
enkätundersökning, rörande arbetsmiljön vid universitetet där en av orsakerna till den 
låga svarsfrekvensen tros ha varit möjligheten att bli identifierad. Vi valde därför att vara 
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sparsamma med frågor om bakgrundsdata som kunde upplevas som 
identifieringsfaktorer. Trots försöken att anonymisera enkäten så har var femte valt att 
inte ange organisatorisk tillhörighet. Detta stärker vårt antagande att det kan finnas en 
rädsla för att bli identifierad.   
 
Bortfallsanalys 
Den enkät som gick ut under våren besvarades av 416 anställda, vilket innebär en 
svarsfrekvens på ungefär 28 %. Svarsfrekvensen var att betrakta som låg, och sett ur ett 
vetenskapligt perspektiv, otillräcklig. För att undersöka resultatens validitet genomförde 
vi en bortfallsanalys.  
 
Det första steget i bortfallsanalysen var att jämföra respondenternas profil med profilen 
hos den verkliga populationen. Vi fann att dessa båda grupper korresponderade väl med 
varandra. Inga större avvikelser gällande kön, huvudsakliga arbetsuppgifter eller 
organisatorisk tillhörighet kunde urskiljas. Kunde det finnas någon annan skevhet i 
materialet? Det vore kanske rimligt att anta att de engagerade samt de som har en positiv 
inställn ing till förändringsarbetet har varit mest angelägna om att svara på enkäten, 
samtidigt kan man möjligen anta att även de med negativ inställning har medverkat i 
syfte att markera sitt missnöje med processen. I detta fall skulle svaren representera de 
båda ytterligheterna.  
 
Varför har då inte fler svarat på enkäten i våras? Kan vi dra några slutsatser av den låga 
svarsfrekvensen? Inte heller på denna fråga fanns det något entydigt svar. Universitetets 
anställda anser kanske att förändringsarbetet är ointressant, eller så har de helt enkelt inte 
haft tid att svara på enkäten. Enkäten i sig kanske upplevdes som otillräcklig, för 
bristfällig i sin utformning, eller för lång. Dessutom skickades enkäten ut i terminsslutet 
vilket alltid är en mycket intensiv period på universitetet. Återigen, de många svaren 
försvårar försöken till tolkning och analys.  
 
Vid sidan av den låga svarsfrekvensen har ett annat problem uppmärksammats i samband 
med analysen. Den ovan nämnda uppdelningen, mellan de olika delarna av 
arbetsprocessen, mellan del A och del B, visade sig vara vansklig då det finns svar som 
tyder på att vissa respondenter inte har gjort denna åtskillnad i tid och därför inte har skilt 
mellan sitt engagemang i den process som resulterade i den nya visionen och dess senare 
implementering. Detta försvårar direkta jämförelser mellan perioderna. Exempelvis blir 
frågan i vilken utsträckning det är samma personer som engagerat sig genom hela 
processen svårare att svara på.  
 
Nästa steg i bortfallsanalysen var att undersöka gruppen som inte svarade på enkäten i 
våras. En strategi som syftade till att undersöka den grupp, om mer än 1000, anställda 
som inte deltog i undersökningen, arbetades därför fram. Vi valde slumpvis ut 140 
individer ur gruppen tillsvidareanställda vid  universitetet. Urvalet kom att omfatta alla 
anställda eftersom vi inte hade några uppgifter på vem eller vilka som besvarat enkäten i 
våras. Denna gång valde vi en annan strategi gällande anonymiteten, enkäterna 
numrerades för att ge möjlighet till uppföljning.  
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Enkäten sändes ut till de 140 anställda i oktober 2002. Efter att den fastställda tiden för 
inlämning passerat kontaktade vi de personer som inte svarat, dels via e-post dels via 
telefon. Detta förfarande säkrade en högre svarsfrekvens och gav en möjligheten att 
förstå varför vissa inte deltog i undersökningen. Av de 140 personer som kontaktades 
uppgav 42 att de redan besvarat enkäten i våras. 41 personer besvarade enkäten vid 
tillfället för borrfallsanalysen, 56 personer besvarade den inte. 22 av de 56 hade inte 
möjlighet att delta i bortfallsundersökningen eftersom de inte var närvarande vid 
universitetet, några var sjukskrivna, andra föräldralediga eller bortresta. 16 av de 56 
uppgav orsaker till varför de inte deltog i bortfallsundersökningen, bland dessa orsaker 
nämns ett principiellt motstånd till denna typ av studie, bristen på anonymitet och 
avsaknad av tid. Resterande 18 personer, ur gruppen icke svarande, kunde vi inte nå 
varför vi inte heller kan uttala oss om orsakerna till deras icke-deltagande.  
 
Resultaten från gruppen anställda som deltog i bortfallsundersökningen korrelerar mycket 
väl med resultaten från enkätundersökningen genomförd i våras. Därigenom kan vi dra 
slutsatsen att sammanställningen av den ursprungliga enkätundersökningen kan uppfattas 
som trovärdig. Eftersom resultaten från de båda undersökningarna är jämförbara har de 
jämkats samman i denna rapport.   

Sammanfattning av resultaten 
En sammanfattning av resultaten står att finna i punkterna nedan.  
 
Bakgrundfrågor 

• Gruppen respondenter svarar väl mot den faktiska populationen anställda på 
universitetet, både vad gäller fördelningen man/kvinna och fördelningen mellan 
olika arbetsgrupper.  

• Många väljer att inte ange vilken enhet de tillhör.  
 
De anställdas deltagande i strategiarbetet 

• 12 % av de svarande har deltagit i någon arbetsgrupp kopplad till utformandet av 
visionen om Det skapande universitetet.  Under implementeringsfasen är samma 
siffra 20 %.  

• Drygt hälften av respondenterna har någon gång deltagit i ett öppet informations- 
och/eller diskussionsmöte kopplat till arbetet med Det skapande universitetet.  

• 25 % av de svarande uppger att de diskuterar frågor kopplade till Det skapande 
universitetet mycket ofta eller ofta, övriga sällan eller aldrig.  

• 12 % av respondenterna uttrycker en känsla av delaktighet i den process som 
resulterade i skapandet av den nya visionen. 33 % ger uttryck för en känsla av 
delaktighet i den pågående implementeringsprocessen.  

• Respondenter som innehar en arbetsledande position och/eller ett förtroende 
uppdrag har genomgående varit mer aktiva i arbetsprocessen än andra.  

 
De anställdas tillgång till information och sättet att kommunicera gränsöverskridande 

• 96% har på ett eller annat sätt blivit informerade om Det skapande universitetet.  
• En tredjedel av de svarande har sökt information rörande Det skapande 

universitetet.  
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• En fjärdedel säger att de aldrig, eller nästan aldrig, söker kontakt med personer 
utanför den egna organisatoriska enheten. I gruppen forskare och utbildare är det 
33 % respektive 34 % som säger att de aldrig eller nästan aldrig söker kontakt 
med personer utanför deras egna enheter. Samma siffra gällande respondenter 
som arbetar med administrativa ärenden är 9 %.  

• Personliga kontakter är den vanligaste vägen för att söka andra personer inom 
LTU.  

• Administrativa ärenden är den vanligaste orsaken till kommunikation mellan 
individer inom LTU.  

• Hälften av respondenterna påstår att det finns hinder, som inverkar på tillkomsten 
av möten mellan anställda. Som exempel nämns; tidsbrist, fysiska, kulturella samt 
organisatoriska hinder.   

 
Öppna frågor 26 - 30 

• Ca 30% av respondenterna har inte svarat på dessa frågor 
• Gränsöverskridande arbete sker främst inom universitetet 
• Tydliga definitioner av centrala begrepp saknas 
• Mer än hälften av respondenterna tror att LTU kommer att erfara ett förändrat 

förhållande till omvärlden, detta genom en ökad attraktionskraft på studenterna.  
• Ett antal respondenter tror att deras personliga arbete samt institutionens arbete 

kommer att präglas av ökat samarbetet.  
• De succéfaktorer som omnämns divergerar i innehåll.  

 
Attityder till förändringsprocessen 

• 59 % av de svarande säger sig ha en god kunskap om de mål och strategier som 
ligger till grund för Det skapande universitet.  

• 68 % instämmer i påståendet att de har en positiv inställning till de mål och 
strategier som ligger till grund för den nya visionen.   

• 57% uppger att de inte har förändrat sitt dagliga arbete som ett led i den nya 
visionen, 28 % uppger att de har gjort det.  

• 67 % tror att kunskapsområden och Arenor är här för att stanna.  
• 50 % uppger att arbetsprocessen kopplad till Det skapande universitetet inte har 

ökat deras kontakter inom universitetet. 37 % uppger att den har det.  
• 54 % uppger att de arbetar medvetet för att involvera studenterna i deras dagliga 

arbete.  
• 40% uppger att samarbetet med det övriga samhället har ökat som ett resultat av 

Det skapande universitetet, 36% uppger att de inte har noterat någon sådan 
förändring.  

• 67 % tog avstånd från påståendet att de har tid att reflektera inom sitt arbete.  
• 37 % uppger att det är tillåtet att misslyckas vid LTU, 35 % säger att det inte är 

tillåtet.   
• 40 % instämmer I påståendet att LTU är en mötesplats för integrerat 

kunskapsbyggande i dag.  
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Det samlade intrycket av svaren är att de anställda har blivit väl informerade om 
innehållet i den nya visionen. Man ställer sig även bakom visionens mål, såsom att 
rekrytera fler studenter, arbeta tvärvetenskapligt och öka kontakten med det omgivande 
samhället. Det tycks dock inte finns någon samsyn kring det för visionen centrala 
begreppet ”integrerat kunskapsbyggande”.  
 
Vidare visar sammanställningen att en stor grupp inte känner sig delaktiga och inte heller 
är aktiva i implementeringsarbetet. Förändringsprocessen inte har påverkat det dagliga 
arbetet för flertalet av de anställda.  
 
Avslutningsvis vill vi rikta ett stort tack till alla som deltagit i undersökningen.  



 

Introduction 
As part of the evaluation of ”The Creative University” a questionnaire was sent out to all 
employees of Luleå University of Techno logy, during May 2002. The three PhD students 
who are connected to the evaluation prepared the questionnaire. The purpose of the 
questionnaire was to gain answers to questions posed about three main areas: The 
employees participation in the work process, the attitudes of the employees about the 
contents of the new vision and what shape the communication and meetings between 
employees has taken.  
 
In addition to the introductory background questions, the questionnaire was divided into 
three parts. The three main areas of the investigation were more or less covered in the 
three parts of the questionnaire. The first part was in reference to the development work 
done in the first phase, in which the objectives and the vision of the “Creative University” 
were formulated.  The second part of the questionnaire was about the implementation of 
the new strategy, a process that is still in progress at the university. The questionnaire 
was divided into different parts in order to see if there was any difference in the pattern of 
participation for the different phases. In the second part there were also questions 
pertaining to the availability of information and to what degree the employees cooperate 
across boarders. Moreover, the respondents were asked to give an account of their views 
on how they regard the concept of  “Integrated Knowledge Building”. The questionnaire 
ended with a third part in which the respondents were asked to respond to a number of 
statements about the contents of the vision and it’s implementation.  
 
The disposition of this report is as follows. We begin with a presentation of the design of 
the survey. Here we show what choices were made and why. The report continues with 
the reduction analysis. Here the response frequency and the question of validity are 
raised.  Finally we conclude with a summary of the results. In the appendix all results are 
presented question by question.  

Investigative Design 
We chose to carry out a total investigation in order to give each employee the possibility 
of venting his or her opinions about the vision and it’s implementation. Approximately 
1600 questionnaires were sent out to the employees in every campus throughout the 
University. A number of emails as well as one printed reminder were sent to all 
employees in order to encourage as many as possible to answer the questionnaire. There 
are 1497 permanent employees at the University, according to figures from the Personnel 
Department. The questionnaire has been coded and interpreted personally or under 
supervision of the undersigned. The closed questions have been quantified and the open 
questions have been worked on qualitatively in order to reveal recurring themes.  
 
How well does the material represent the intended population?  We chose not to number 
the questionnaire with the purpose of securing anonymity and in the hope that it would 
increase the answer frequency. The background to this choice was the experiences gained 
from a previous questionnaire-based investigation about work environment at the 
University. The low answer frequency at that time may be explained by a fear of being 
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identified. Therefore, we made a decision to be sparse with questions about the 
respondent’s background. Despite the attempts to make the questionnaire anonymous, 
one fifth of the answers received chose not to provide information about which work unit 
they belong to. This gives even more grounds for our assumption that there is a fear of 
being identified. 

Reduction Analysis 
We received 416 answers during the spring, which means that approximately 28% of all 
employees have answered. The response frequency must be seen as low, and inadequate, 
from a scientific point of view. In order to verify the results we decided to carry out a 
reduction analysis.  
 
A first step in our reduction analysis was to compare the profile of the respondents with 
the profile of the whole population of employees. We found that these two groups 
correlate quite well, pertaining to the factors of gender, main work tasks and 
organisational belonging. Can some other distortio n be found in the material? It would be 
plausible to assume that the people involved and those with the most positive attitude, are 
those that have been most eager to answer the questionnaire. At the same time it could 
possibly be assumed that those with a more negative attitude can have taken part in order 
to show their dissatisfaction with the entire process. In this case then the results would 
represent both the extremes.  
 
Why, then have so few answered. Can we come to any conclusions about the low answer 
frequency? There is no straight answer to this question. The employees of the University 
may not see the work involved in the process of change as interesting, or maybe they just 
have not had the time to answer the questionnaire. Maybe the questionnaire was seen as 
inadequate or the design seen as insufficient, or maybe too long. The questionnaire was 
sent out at the end of term, which is always a period of intense work at the University, 
this could be another factor.  
 
In addition to the low answer frequency, another problem was discovered in connection 
with the analysis. It appears that the difference in the time scale used in part A and part B, 
may not have been noticed by some of the respondents. This implies that some of the 
respondents might not have distinguished between their involvements in the work process 
that resulted in the new vision, and their involvement in the stage of implementation of 
the vision. This apparent fact makes the comparison between the different periods 
difficult.   
 
The next step in the reduction analysis was to get a better idea of the group that didn’t 
answer during the spring. To be able to inquire the group of more than 1000 employees, 
which did not answer during the spring a strategy to secure information about this group, 
was formed. We generated 140 randomly chosen employees among the whole population 
of employees. This generation had to bee done among the whole population since we did 
not know who had answered during the spring. This time we chose another strategy 
concerning anonymity, in order to be able to increase the response frequency. It also 
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made it possible for us to follow up and gain knowledge on reasons for not answering the 
questionnaire. Therefore, we numbered the questionnaires.  
 
The questionnaire was sent to the 140 randomly chosen employees with internal mail. 
After deadline for responding we contacted employees that had not yet answered by e-
mail and telephone. In this way we were able to increase the response frequency. 
Moreover, we got a picture of why people do not answer the questionnaire. From the 140 
employees 42 stated that they already had answered during spring, this correlates to the 
28%, which we assumed already, had answered. 41 answered now. 56 did not answer. 22 
of the 56 are not present at the university, due to being reported sick, being of duty or on 
parental leave. 16 of the 56 will not answer, due to principles, lack of time and lack of 
anonymity. 18 of the 56 were we not able to reach and therefore we don’t know any 
reasons for not answering on behalf of this group.  
 
The results from the 41 answers correlates very well to the results of the original survey.  
Therefore, we can assume that the result from the original survey is valid. As the results 
from the two surveys are equivalent they are reported together in this report.  

Summary of Results 
In the bullet points below you find a summary of the results of the survey.  
 
Background questions  

• Distribution between men and women among the respondents matches the actual 
population.   

• Distribution of the respondents main tasks matches the actual population quite 
well 

• Many have chosen not to answer which work unit they belong to.    
 

Employees’ participation in the working process 
• 12% of the respondents have participated in any work group connected to the 

development of the new vision about The Creative University. During the stage of 
implementation the same figure is 20%.   

• More than half of the respondents had at some point taken part in any open 
discussion- or information meeting in connection to The Creative University.  

• 25 % of the respondents state that they discuss issues in connection to The 
Creative University very often or often, the rest seldom or never.  

• 12 % of the respondents express a sense of participation in the process that 
resulted in the formulation of the new vision. 33% expresses a sense of 
participation in the present stage of implementation.  

• Respondents that hold a supervisory position and/or a commission of trust have 
throughout the processes been more actively involved than others.  

 
Employees’ availability of information and how they communicate across borders.  

• 96 % have in some way been informed about the ”Creative University”.  
• One third have searched for extra information about the ”Creative University”.  
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• One quarter state that they almost never or never look for contact with people 
outside their organisational unit. In the group of researchers and educators there 
are 33% respective 34% that never or almost never have any contact with persons 
outside their organisational unit. The same figure for administrative personnel is 
9%.  

• Use of personal contacts is the most common method of searching for people 
within LTU.  

• Administration is the most common matter that results in communication between 
individuals within LTU.  

• Half of the respondents state that there are barriers for meetings between people. 
Barriers that are stated are lack of time, physical, cultural and organisational.  

 
Open questions nr 26 – 30  

• 30% of the respondents did not answer these questions 
• Boarder crossing work takes place mostly within the university 
• A clear definition of central concepts is lacking.  
• More than half of the respondent’s think that LTU will change it’s relationship to 

the outside world in the shape of increased force of attraction for students to come 
to LTU.  

• A number of respondents think that their own Department’s cooperation 
respectively their own cooperation will increase. Furthermore, a positive change 
in connection with their personal work is expected by a number of respondents 

• Success factors stated by the respondents were diversified  
 

Attitudes towards the process of change 
• 59% of the respondents state that they have good knowledge about the goals and 

strategies that are the basis of The Creative University.  
• 68% agree with a statement saying that they have a positive attitude towards the 

goals and strategies that are stated in the new vision.  
• 57% state that they have changed their daily work as a step towards the new 

vision, 28 % say that they have not done so.   
• 67% believe that the Knowledge areas and Arenas are here to stay.  
• 50% say that the working process towards “The creative university” has not 

increased their contacts within the university. 37 % say that it has.  
• 54% say that they work consciously in order to help the students take part in their 

daily work 
• 40% have noticed that the cooperation with the surrounding society has increased 

as a result of The Creative University, 36% say that they have not noticed such a 
difference.  

• 67% disagreed with the statement that they have time to reflect in their work 
today 

• 37% say that you are allowed to fail at LTU, 35% say that it is not so.  
• 40% agree with the statement that LTU is a place for integrated knowledge 

building today.  
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The collective impressions can be said to be that employees of the University have been 
informed about the contents of the new vision. The goals of the vision receive support, 
such as recruiting more students, cooperating interdisciplinary, and an increased contact 
with the surrounding society. However, there appears to be no collective view of the 
concept of ”Integrated Knowledge Building”.  
 
As a last comment the compilation of the results show that many employees do not feel 
part of the implementation. The process of change has not affected the daily work for the 
majority of employees.  
 
Finally we want to thank all respondents for their participation in this survey. 



Appendix 1 

 

This is a summary of the results from a survey, which was conducted at Luleå University 
of technology. The results are presented question by question as they were asked in the 
questionnaire.  
 
Background Questions 
First in the questionnaire, there were a number of background questions, which provide 
the basis for the division into different groups that have chosen to answer the 
questionnaire. We had also hoped to be able to see if there were certain groups that were 
more active in the process of change.   
 
1. I am a man or a women 
The answers that have been received come from 52% men and 45% women. Less than 
3% chose not to answer this question. The distribution of men and women among the 
employees of the University is 55% men and 45% women, so the percentages that have 
responded to the questionnaire, correspond well with the population.  
 
Gender No 
Women 206 
Men 239 
No answer 12 
Total 457 
Table question 1. Gender Distribution 
 
2. I work mainly with: 
This question was designed to show what main task the respondent’s work with. Despite 
that fact, a large number of the answers received have included several tasks, which has 
led to an increase in the number of groups needed for the compilation of results.  
 
Tasks No 
Administration 99 
Education 124 
Research 144 
Mixed tasks 49 
Other 25 
No answer 16 
Total 457 
Table question 2. Distribution of main tasks 
 
The table shows that the answers received are from researchers, 31%, 27% teachers and 
22% administrative personnel. More than 10% have answered mixed tasks, such as a 
combination of research, teaching and administration. When comparing these results with 
data from the Personnel Dept. The group of researchers were slightly over represented, 
although the divergence was quite small.  
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3. I have a supervising (managing) position: 
90 employees say that they have a supervising position, which corresponds to 20 % of the 
respondents. 74% of the respondents say that they do not have a supervising position.   
 
Supervisory position No 
Yes 90 
No 339 
Don’t know 14 
No answer 14 
Total 457 
Table question 3 Distribution of Supervisory position 
 
4. I have an internal commission of trust on the board of directors or a 

committee within LTU: 
16% of the respondents have an internal commission of trust, while 80% do not.  
 
Commission of trust No 
Yes 73 
No 336 
Don’t know 1 
No answer 17 
Total 457 
Table question 4. Distribution of commission of trust  
 
5. I am part of this work unit: 
This question was an open one in the respect that the respondent was given the freedom 
to write the name of the work unit they belong to. Several answers were in abbreviated 
form and many have stated their subject area instead of their department. We have chosen 
to group the answers according to Institution or similar work unit. For example the 
respondent that answered Polymer Technique has been placed in the work unit group 
“Sirius” and the answer “EIS-Lab” has been placed under Computer Science and 
Electrical Engineering  
 
This means that the answers received have been put into 20 different groups. There is 
also a group with 98 people who did not answer this question; this is 21% of the 
respondents.  
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Work unit No 
Human Work Scienc es 29 
Library 6 
Central Administration 34 
Centres for distance spanning technology, healthcare, learning etc.  2 
Health Sciences 19 
Business Administration and Social Sciences 71 
Teacher Education 20 
Chemical and Metallurgical Engineering 10 
Kiruna 1 
Mathematics 12 
School of Music 13 
Environmental Engineering 15 
Sirius 43 
Skellefteå 20 
Student Health 1 
Languages and Literature 4 
Computer Science and Electrical Engineering 26 
Theatre Academy of Luleå 2 
Väg och vatten 24 
Other 7 
No answer 98 
Total 457 
Table question 5.1 Distribution of work units 
 
6. I have been employed at LTU for:  
The answers received on the questionnaire are to a large degree from relatively new 
employees. 48% have been employed for 5yrs or less. 17% have been employed for 6-10 
years. The third group – 13% have been employed for 11-15 yrs. The fourth group – 6% 
have been employed for 16-20 yrs. There is a further group that have been employed for 
21 – 25 yrs (6%) and more than 25yrs (7%). Finally there is a group that have chosen not 
to answer this question (3%). 
 
Employment time No 
Less than 6 years 220 
6 – 10 years 78 
11 – 15 years 58 
16 – 20 years 30 
21 – 25 years 26 
More than 25 years 33 
No answer 12 
Total 457 
Table question 6. Distribution of employment time 
 
We have not been able to find out how the distribution of respondents matches the 
distribution of the whole population. We do however know that the university doubled 
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the number of students during the last ten years and we assume that the number of 
emplo yees also have increased during this time but not to the same extent. This may be 
the reason for so many respondents with an employment time less than six years.  
 
Summary of background questions (1-6)  

• Distribution between men and women matches the actual population.   
• Distribution of the respondents main tasks matches the actual population quite 

well 
• Many have chosen not to answer which work units they originate from   
• Almost half the answers received are from employees with less than 6 yrs “Time 

of emplo yment”.  
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A. The process that preceded the creation of the new vision. 
The questions in the first part of the questionnaire were aimed at those who were working 
at the University prior to August 2000. This is why there are a lower number of answers 
received in this part.  
 
7. Have you taken part in any work group that was connected to the 
development of the new vision? 
12% state that they have taken part in a work group during the first part of the work 
process. Among the groups mentioned were the “50 group”, the Steer Group, the Board 
of the University and the Prefect Group. The percent figure should be translated with care 
due to the fact that several of the above mentioned groups were not actually put together 
until the latter part of the work process. There is a reason to believe that the figure could 
be an awful lot lower than shown in the table below.  
 
Participation in group  No 
Yes 45 
No 303 
Don’t know 10 
Total 358 
Table question 7. Work group  
 
A gender comparison shows that men are slightly over represented among those that have 
answered yes to this question.  Another over representation can be found in the group of 
people with supervisory positions. Among the people who stated that they held 
supervisory positions there was to be found one third who had also taken part in some 
kind of group. The same figure among those who stated that they did not hold a 
supervisory position was markedly lower. There were no relevant differences to be found 
between researchers, administration or educational per sonnel.  
 
8. A number of open information and discussion meetings were 
arranged, owing to the creation of the new vision. Have you taken part 
in any of these information or discussion meetings?  
 
Meetings  No 
Yes 207 
No 143 
Don’t know 8 
Total 358 
Table question 8. Meetings  
 
57 % of the respondents had at some point taken part in an open discussion or 
information meeting. There were no differences in gender, areas of work or levels within 
the organisation. It is important to point out that even in the analysis of this question it 
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should be noted that several respondents might have referred to the time after the vision 
was formed.  
 
9. To what degree have you taken part in discussions about the future 
goals of the university, during this period? 
 
Discussions No 
Very often/often 89 
Seldom/never 267 
Don’t know 1 
Total 357 
Table question 9. Discussions 
 
25 % took part often or very often in discussions about the new vision, during this period. 
The remaining 75% took part seldom or never. A marked difference was to be found 
between those in a supervisory position and those not. The first group was strongly over 
represented in the very often/often category.  
 
The discussions that have taken place were in both informal and formal situations. The 
coffee room seems to have been an important place for discussions between colleagues.  
Although more respondents stated that they had taken part in formal discussion 
situations.  
 
10. What were the main reasons for you taking or not taking part in the 
activities connected to the forming of the new vision? 
This question was left open in order to give the respondents the opportunity to give their 
views on the subject. A compilation of the qualitatively classified material was carried 
out. 

Reasons for participation 
92 respondents have stated reasons why they took part in activities that took place during 
phase A. From the reasons stated we could make out seven different categories. The first 
group is made up of the people who have taken part in order to keep up and find out what 
is happening at the University. This can be seen as a way of assimilating information in 
different ways. Another group mention a general interest and curiosity about what is new. 
A third group has taken part because they feel that the changes will probably effect their 
work situation, which if compared to the previous group, shows a more goal oriented 
interest.  
 
A relatively large group describe their interest in the work process, more generally. 
Words such as “new” and “exciting” are common in this group. The fifth group motivate 
their participation by stating a belief in the new vision that is the basis for the work 
process. The sixth group take a step further and state that they have some kind of agenda, 
in which they aim to influence the development in a certain direction. Finally the last and 
largest group who state that they have taken part due to the fact that they were asked, 
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chosen or urged to take part. It is important to mention that several of them have also 
stated an interest in the question.  

Reasons for non-participation 
Altogether 161 respondents have stated reasons for not taking part. Six groups can be 
made out. One group states their doubtfulness towards the actual vision. Another group 
states that the process went right over their heads and that is why they feel they have not 
had any real possibility to effect development. A third group state insufficient 
information or lack of invitations to take part, as their reason, they have not gained 
enough knowledge about the work 
 
One group states a lack of interest in participation and/or the feeling of not being affected 
by the process. Another group did not participate because they were not in place or won’t 
be in place in the future. One group of the respondents stated lack of time as the main 
reason for not participating in the process.  
 
11. The vision of “The Creative University” was finalised by the Board 
of the University in August 2000. Do you feel that you have been a part 
of the creation of that vision? 
 
Participation  No 
Yes 44 
No 284 
Don’t know 23 
Total 351 
Table question 11.1 Participation 
 
12 % of the respondents expressed a sense of participation. An analysis of the material 
based on different attributes, shows that people in a supervisory position as well as those 
with a commission of trust are strongly over represented among the respondents who 
have answered this question with a ”yes”. The table below is a compilation of the 
answers received from those that don’t correspond with the previous group and how their 
answers are distributed. As we can see 6% of those who do not have a supervising 
position or a commission of trust felt any sense of participation in the process. 
 
Participation No 
Yes 12 
No 195 
Don’t know 11 
Total 218 
Table 11.1 Participation among those that do not hold a commission of trust or hold a 
supervisory position.  
 
A number of respondents motivated their answer to the above question. Among those that 
felt a sense of participation, stated many that their participation in different work groups 
had contributed. Others stated that they had been given the opportunity to take part in 
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certain forum and thereby taken the chance to influence. Among those that felt no sense 
of participation, were references to be found about the ”Top Down” nature of the project, 
meaning that they felt that the vision was passed down from above.  Other reasons appear 
to be lack of time, general disinterest or not actually being on site. One group stated that 
they chose to leave the work to others, in the belief that they would be able to solve the 
problem in the best way. Finally there is a group who state that they have participated, 
but question the degree of their influence on the outcome.  
 
With those comments we now leave the first part of the questionnaire and continue with 
the questions that are about the implementation of the new vision.  



 Appendix 1 

 9 

Part B. Implementing the vision. 
The questions in this part, as in the next, have been put to all the employees of the 
University.  
 
12. Have you taken part in any work groups connected to the actual 
putting into practise of “The creative University”? 
A little more than 20% have taken part in some kind of work group during the later stage 
of the process, the implementation. The likelihood to be found amongst this group is 
increased if the  person has a supervisory position or a commission of trust within the 
organisation 
 
Work group No 
Yes 96 
No 342 
Don’t know 14 
Total 452 
Table question 12. Work group 
 
Comparisons with the similar question in part A, shows that a significant number of the 
respondents, namely two thirds that had participated in a work group in the first phase 
had also participated in the second phase. We need to remember that this conclusion, 
though intuitively probable, is unsure, due to the fact that many of the respondents appear 
to have mixed up the different time frames in the questionnaire.  
 
Among the groups mentioned by the respondents, was a domination of those connected to 
different Knowledge Areas or Arenas.  
 
13. A number of open information and discussion meetings were 
arranged, in connection with the implementation of “The Creative 
University. Have you taken part in any of these information or 
discussion meetings? 
56 % of the respondents have at some point participated in a meeting with the theme the 
”Creative University”, 41% have not.  
 
Meetings No 

Yes 254 
No 187 
Don’t know 11 
Total 452 
Table question 13. Meetings  
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14. To what degree have you taken part in discussions, informally or 
formally, about the implementation of ”The Creative University”? 
25 % of the respondents participated often or very often in discussions, connected to the 
process of change, 72 % seldom or never. Who are the members of this, less active group 
of employees? An analysis shows that it appears to be people without a commission of 
trust and/or a supervisory position, that are over represented in this group.  
 
Discussions No 
Very often/often 114 
Seldom/never 330 
Don’t know 9 
Total 453 
Table question 14. Discussions  
 
Formal as well as informal contexts are brought up here. Many have attended meetings or 
sat in some kind of group, in several cases in direct connection with an Arena.  
 
15. Have you taken part in the development of any Knowledge 
Areas/Arenas?  
For this question the respondents were asked to mark several alternatives. 253 people, 
more than a half, state that they have not participated in the development of a 
”Knowledge Area”. The distribution of the alternatives marked can be found in the table 
below  
 
KA/Arena  No 
Work group 62 
Meetings 86 
Daily work 111 
Other 35 
No 253 
Table question 15. ”Knowledge Areas” and Arenas  
 
16. What were the main reasons for you taking or not taking part in the 
activities connected to the actual putting into practice of ”The Creative 
University”? 
Like part A this question was left open and the answers have been analysed qualitatively. 
The categories are similar to those stated earlier.  
 
Reasons for participation 
The largest group that can be found here was the group that stated their interest in and 
involvement in the process of change, of which some have a strong belief in the vision 
and it’s goals. Others that are interested in being able to influence were also found, whilst 
a third group were mainly interested in keeping up to date with the information about the 
activities. Just like the previous part of the questionnaire, a large group state that they 
were asked, appointed or simply urged to take part in the process of change.  



 Appendix 1 

 11 

Reasons for non-participation 
Among those that stated reasons for non-participation, there were a group who criticised 
the way the process was organised or the contents of the vision. Lack of interest caused 
by not being on site or not having a sense of being influenced by the changes, was also 
pointed out. A large group stated lack of time as their main reason.  
 
17. The actual work of implementing the vision of “The Creative 
University” is in process at the moment. Do you feel a part of the 
process? 
32 % of the respondents felt a sense of participation in the ongoing process. In 
comparison to a similar question in part A, this is an increase.  
 
Participation No 
Yes 148 
No 263 
Don’t know 36 
Total 447 
Table question 17.1 Participation of all respondents 
 
Just as in part A the sense of participation is greater for those higher up in the 
organisation. The table below shows that among those who do not hold a commission of 
trust or a supervisory position 23 % felt a sense of participation in the work process. 
Gender differences are minimal.  
 
Participation No 
Yes 68 
No 198 
Don’t know 24 

Total 290 
Table question 17.2 Participation among respondents who do not have a commission of 
trust and/or a supervisory position 
 
Many of those that see themselves as participating in the process, work on a daily basis 
with questions in connection with the ”Creative University”. Unlike these, the others 
have stood outside the process and have thus not participated in the activities that have 
been organised. Others have just decided not to take part or state that they haven’t had the 
necessary time to get involved.  
 
18. Is your subject area active in any Knowledge Area or Arena at 
present? 
60 % of those that answered this question state that their subject area is active within an 
Arena or Knowledge Area. Whilst more than 18 % are not active, almost as many, 15% 
state that they do not know.  
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Subject area involved in  ”Knowledge Area”  
or Arena No 
Yes 277 
No 84 
Don’t know 67 
No answer 29 
Total 457 
Table question 18. Active subject area. 
 
Summary of participation questions (7-18) 

• People that have one or more commission of trust and/or supervisory positions 
have throughout been more actively involved in the process of change, than 
others.  

• A large percent of the people that participated in work groups in the introductory 
phase, have continued to be involved in a similar manner, through the 
implementation phase.  

• Participation in the work groups has increased between the different phases of the 
process. More people have participated in work groups during the implementation 
phase.  

• General participation in the shape of meetings or discussions, measured in 
percent, appears not to have change from the introductory phase of the project and 
through to the present implementation phase. Approx. ¼ of the respondent’s state 
that they discuss questions in connection with the ”Creative University” often or 
very often, others seldom or never. More than half have at some point participated 
in some kind of organised information or discussions meeting, the rest, have not.  

• A majority of the respondents have not participated in the development of any 
knowledge area or Arena.  

• The sense of participation has increased with time. From 12 % to 32 %. The 
feeling of a sense of participation is greater for those who have a commission of 
trust and/or a supervisory position, than for those who do not.  

• More than half state that their subject area is active in a ”Knowledge Area” or an 
Arena, to be noted is the fact that many do not appear to know if it is or not.  
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19. How have you been kept informed about ”The Creative University”? 
Several alternatives could be marked for this question. Almost all, 96%, have received 
some kind of information about the ”Creative University”. The answers are classified into 
three groups, written, word of mouth and electronically.  
 
Received information or not Total 
No, have not received information 14 
Yes, have received information 443 
Total 457 

Table question 19. Received information or not 
 
The most common written form of information is ”Högtrycket”, 62%. Followed by the 
Ringpärmen, 47% and Micromégas 29%. The most common form of information is by 
word of mouth, 73% this information channel takes the shape of other meetings 
(Personnel meetings, Departmental meetings and other similar types of meetings) 
Followed by informal meetings like lunch, coffee breaks among others, 50%. Almost as 
many have attended some kind of open meeting about the” Creative University” and 35 
% have attended some kind of work meeting about the ”Creative University”. Electronic 
post appears to be the most common form of electronic information. 55% have been 
informed about the ”Creative University” via e-post. Followed by “Högtrycket” 
(electronic version), 38%, LTU’s homepage and LTU’s Intranet, 28%.  
 
20. Have you read or heard about ”The Creative University” in any 
other context? 
 
Read/heard about the ”Creative 
University”  No 
Yes 143 
No 238 
Don’t know 67 
No answer 9 
Total 457 

Table question 20. Read/heard about the ”Creative University”  
 
31% had read or heard about the ”Creative University” outside the university. 53% 
answered No to this question and 13% answered don’t know. Of the third that answered 
yes to the question, 70% state news media (daily papers, radio and TV) as their source 
and 20% personal contacts. 
 
21. Have you searched for information about ”The Creative 
University”? 
One third of the respondents, 34% stated that they had searched for information about the 
”Creative University”. The majority or 61% have never searched for information. Of 
those that have searched for information, 54% mentioned electronic source, mainly 
LTU’s homepage. 16% stated personal contacts, 14% printed material and 5% meetings 
as sources of information 
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Searched for information No 
Yes 156 
No 278 
Don’t know 16 
No answer 7 
Total 457 

Table question 21. Searched for information about the ”Creative University” 
 
22.  How often do you have contact with people within LTU, but outside 
your organisational unit (department or similar), when it comes to your 
work?  
One quarter or 26% state that they almost never or never have any contact with person or 
persons within LTU but outside their organisational unit. Of the others there are 25% that 
have daily contact, 32% weekly contact and 17% monthly contact.  
 
Contact with persons within LTU No 
Daily 113 
Weekly 147 
Monthly 77 
Almost Never 98 
Never 19 
No answer 3 
Total 457 

Table question 22. Contact with persons within LTU 
 
In the group of researcher and educators there are 33% respective 34% that never or 
almost never have any contact with persons outside their organisational unit. The same 
figure for administrative personnel is 9%.  
 
23. What information channels do you use when looking for new 
contacts within LTU about matters concerning your work? 
Personal contacts are the most common form of information channels when it comes to 
searching for people within LTU, 70%. This is followed by LTU’s homepage, 49%, the 
internal telephone catalogue, 47%, LTU’s Intranet, 37% and the Vacancy system, 20%.  
 
24. What type of matters have been the reasons for you making new 
contacts? 
5 % have answered that they have never searched for people within LTU. Administration 
is the most common reason for contacts. This picture is strengthened if the administration 
placed under research and basic education is also a part of this group.  
 
Of those that stated administration as a matter the reason for contacting others within 
LTU where development, planning and coordination of courses, administrative matters, 
work with the courses within Arenas, implementation of courses, and finally student 
related matters such as counselling and recruiting. 
 



 Appendix 1 

 15 

Of those that stated research as a matter the reason for contacting others within LTU 
where, the search for knowledge, general administrative matters, joint research projects, 
general course activity, applications for joint research projects, the ”Creative University”, 
cooperation and the borrowing or purchase of lab equipment.  
  
Type of matter No 
No contact 24 
Basic Education 234 
Research 231 
Administration 246 
Other 83 
Table question 24. Type of matter 
 
Of those that stated administration as a matter the reason for contacting others within 
LTU where educational administration, personnel related matters such as pay, holiday 
and so on, different economy related matters and the ”Creative University”. The rest of 
the population gave answers such as varied, diverse and so on. The kind of matters 
discussed here are general educational administration, computers, unions, women’s 
network, economy, the world around and private matters  
 
25. Meetings between people are a prerequisite for ”Integrated 
Knowledge Building” Do you feel that there are barriers to these 
meetings? 
49% of the respondents stated that they felt there were barriers, 29% answered that there 
appeared to be no barriers, 17% answered don’t know, and 4% didn’t answer. The 
answers received have been sorted into seven different categories: Physical, Time, 
Cultural, Economical, Organisational, Human/Personal and Knowledge.  
 
Barriers No 
Yes 223 
No 135 
Don’t know 80 
No answer 19 
Total 457 

Table question 25 Barriers for meetings 
 
Physical aspects are stated as barrier. This type of barrier can be sorted into three 
categories: Geographical, Architectural and Information technology. The Geographical 
barriers appear to be dependant mainly on the fact that LTU is to be found in severa l 
different places, but also that the campus at Luleå is felt to be large with long distances 
between units. The Architectural barriers are based on the fact that there is a lack of 
natural physical meeting places. Information technology can be seen as a barrier due to 
the fact that it is still not well developed. 
  
Lack of time was one stated answer. Time is felt to be in short supply and is often 
mentioned in connection with money. Cultural aspects were also stated. Four different 
types of barriers are experienced. The first is the well-known cultural barriers. The 
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second is the habits and traditions at LTU. The third is lack of respect and prejudices. The 
fourth type of barrier is guarding of territory.  
 
Economical aspects were stated as barriers. These can be sorted into three types. The first 
is dependent on lack of money. The second is felt to be the economical control that takes 
place at LTU, which leads to internal debiting. A third aspect mentioned is the lack of a 
rewards system. Organisational aspects where stated as a type of barrier. One aspect is 
that the division into Departments and divisions provide an effective barrier to prevent 
meetings.  
 
Human/Personal factors were stated barriers such as language, stress, insecurity, mental 
blocks and fear. Lack of knowledge is stated as a barrier. The knowledge lacking appears 
to be the information about what others know and can do.  
 
Summery of information and communication (questions 19-25) 

• 96 % have in some way been informed about the ”Creative University”.  
• One third have searched for extra information about the ”Creative University”. 

Electronic sources appear to be the most common search instrument. 
• One quarter state that they almost never or never look for contact with people 

outside their organisational unit. In the group of researchers and educators there 
are 33% respective 34% that never or almost never have any contact with persons 
outside their organisational unit. The same figure for administrative personnel is 
9%.  

• Use of personal contacts is the most common method of searching for people 
within LTU.  

• Administration is the most common matter that results in communication between 
individuals within LTU.  

• Half of the respondents state that there are barriers for meetings between people. 
Barriers that are stated are lack of time, geographical, cultural and organisational.  

 
26. In what way do you work boarder crossing today? 
This was an open question. The answers have been categorised by recurring themes. 
Some respondents answered concisely and to the point, while others chose to illustrate 
this question with many sides. This means that some answers fit within one theme while 
others fit into several themes. 29% leave no answer to this question. 10% state that they 
don’t cross any boarders or to a very little extent. The third group do not know or demand 
a clearer definition of what this means in order to answer this question. This group 
consist of 5% of the respondents.  
 
56% of the respondents state that they work boarder crossing in different ways . The 
answers have been compiled into two main themes, whereas one of them is divided into 
five sub-themes. The first comprehensive theme describes border-crossing activities that 
are mainly to be found within the University, this theme is then divided into several 
subgroups. The first sub-group consist of people stating that it lies within their work area 
or discipline to cross boarders. The two next sub-group concerns border-crossing work 
within undergraduate education or in research. The next sub-group work boarder 
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crossing in Arenas and/or in ”Knowledge Areas”. Work both in undergraduate education 
and research is found in this group. In the second theme we find answers that mention 
border crossing in terms of external cooperation. Both international and national as well 
as cooperation with other universities and business is mentioned in this group of answers.  
 
The largest group of answers is found in the first theme with boarder crossing work 
within the university.  
 
27. What does ”Integrated Knowledge Building” mean to you? 
This was an open question. The answers have been categorised by recurring themes. 32% 
leave no answer to this question. 11% see it as balderdash or a new flashy concept to sell 
education. 10% of the respondents do not know the meaning or demand a clearer 
definition of what this means in order to answer this question.  
 
47% of the respondents give their view of the concept. Some respondents answered 
concisely and to the point, while others chose to illustrate this question with many sides. 
This means that some answers fit within one theme while others fit into several themes.  
One theme of answers state that this is nothing new, that they have always done this. One 
theme found among the answers state that Integrated Knowledge Building has to do with 
border-crossing and interdisciplinary work. Yet, another theme states that research and 
undergraduate education should influence each other’s respectively. Different 
pedagogical ideas are one further theme found in the results. In one theme we find 
answers emphasizing the importance of respect for each other’s knowledge and 
competence. Finally, in one theme the emphasis is on the meeting, cooperating and 
learning from each other. The largest group of answers is found within the theme of 
boarder crossing and interdisciplinary work.  
 
28. Why do you think the work towards the vision of  “The Creative 
University” is actually taking place? 
This was an open question, therefore answers are categorised by recurring themes. 29% 
of the respondents leave this question blank, i.e. with no answer. 7% state that they do not 
know the reasons for the change process. A third group give their view of the concept. 
64% of the respondents are found in this group. Some respondents answered concisely 
and to the point, while others chose to illustrate this question with many sides. This 
means that some answers fit within one theme while others fit into several themes. 
 
A group of answers have a critical tone about the reasons for the process of change 
meaning that the ”Creative University” is a slogan created by management. One of the 
themes states that there is a lack of students and this influences the economy, and this is 
the reason for the change process.  In the next theme found it is stated that we need “new 
ways of thinking” and “a profile of our own”. One theme among the answers emphasize 
that the process of change is due to the university’s need to adapt to the outside world. A 
changing view on knowledge within the world of research and society’s is mentioned in 
one theme. Finally we find a group of answers, which are somewhat unspecified and hard 
to relate to a theme. Here we find answers such as “it’s a good idea” or “because it is 
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necessary”. The largest groups of answers is found in the themes stating that it is the lack 
of students and that we need to crate our own profile which is the reason for this process.  
 
29. What results do you think that the work towards the vision of “The 

Creative University” will achieve? 
 

A. For the University as a whole: 
34 % have not answered this question. 55 % feel it will lead to some kind of change. 3 % 
believe nothing or almost nothing will change. 8 % don’t know or are unsure. 
 
A group of answers state that it will lead to some change in the reputation of LTU, 
competitiveness and status, in relation to the outside world. A majority of these group 
state improvements, increased competitiveness, nationally known, better reputation, 
increased standing. A small number of the answers state deterioration, such as reduced 
reputation, attention but no in a positive way, bad status and so on. A few state that 
whatever happens LTU will become better known. A group of answers state that there 
will be change when it comes to the recruitment of students. Most of those think that it 
will lead to an increase in students. A few think it will reduce the number of students.  
 
A group of answers state that it will influence basic education. Most of those feel that it 
will be a positive influence. Greater freedom of choice, broader programs over subject 
barriers, new kinds of education adapted to demand from the work market and the new 
kinds of students, are often mentioned. The other group feel that there will be a negative 
result. The freedom of choice and flexibility created will lead to confusion for the 
students, when it comes to choosing their education. It will be more difficult to find the 
right kind of education and more difficult for employers to know what the students know 
and that LTU will lose it’s profile areas.  
 
A group of answers state that there will be changes in the area of research. Half of those 
think that the work will result in new integrated research areas, of cress-scientific 
character. Most feel that in some way things will improve and a few feel that it will get 
worse. A group of answers state that it will lead to an increased cooperation. The 
majority mention the cooperation within the University between Departments and 
Institutions when it comes to both basic education and research. A lesser number mention 
the cooperation with the outside world. A group of answers believe that there will be 
cultural changes, a more open climate, increased respect, new ways of thinking; it will be 
more permissible to make mistakes.  
 
B. For your Department or Institution: 
52% feel that it will lead to some kind of change. 4% do not feel there will be any change 
or only little. 10% don’t know or are unsure. 34% have not answered the question. 
 
A group of answers state that it will lead to an increased cooperation between the 
Institutions and Departments. A group of answers state that basic education will be 
changed. The main reason for the change appears to be an adaptation of courses towards 
the Arenas. Others state that the well needed review of courses and basic education, plus 
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an increased cooperation will lead to new cross-scientific courses. Some feel that this will 
lead to changes in the influx of students. Both more and less students are mentioned, plus 
insecurity about the influx of students, based on numbers and categories of students.  
 
A group of answers state that it will lead to a change in their work tasks. More than half 
of these believe that this will take the shape of an increased workload. A group of 
answers state that research will change. This will take the shape of new research areas, 
more cross-scientific projects, larger projects, cooperative research applications and so 
on. A group of answers believe that the culture will change. Many feel and hope that the 
respect for other areas will increase, that there will be a more open work climate, 
increased creativity and so on. A group of answers state that there will be organisational 
changes. Such as new Institutions and Departments  
 
C. For your personal work 
46% think that it will lead to some kind of change. 12% don’t think there will be any 
changer or little change. 10% don’t know or are unsure. 32% have not answered this 
question. A group of answers state that it will lead to something positive to do with their 
work. More interesting, more fun, more stimulating, increased development, more varied 
and more meaningful, was a number of descriptions.  
 
A group of answers think that there will be an increase in the cooperation with other 
Departments and Institutions. A few mention an increase in contact or cooperation with 
the outside world. A group of answers state that it will lead to a change in their work 
tasks. More than half of these believe that this will take the shape of an increased 
workload. The changes could take the shape of course changes, more administration, new 
categories of students with more varied prior knowledge, greater flexibility and 
adaptability, new routines due to the” Creative University” and so on.  
 
A group of answers think that their commitment to research will change. A number see 
the possibility of being able to carry out research. Others see new projects. Some fell that 
there will be less research and more time for basic education, through an increased 
cooperation with other people in the courses. Even different forms of education and 
changes in pedagogy are mentioned. Students’ taking more responsibility for their 
education is mentioned.  
 
30. What would make you say that we had succeeded in our 
implementation of the vision of the ”Creative University”? 
This was an open question. The answers have been categorised by recurring themes. 
Some respondents answered concisely and to the point, while others chose to illustrate 
this question with many sides. This means that some answers fit within one theme while 
others fit into several themes. 
 
29% of the respondents leave this question blank, i.e. with no answer. 13% state that they 
do not know. 6% say that nothing could make them say that it was a success, among 
these some point out that it is a vision and therefore should not be fulfilled only 
something to work towards. 52% of the respondents give examples of success factors. 
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The themes more students and better economy and happier students and business 
community are signs of success according to the respondents. Another theme states that 
happier personnel are less stressed and healthier and that is a clear sign of success. If 
LTU is talked about among other Universities and among students as a University with 
high status then we have succeeded is yet a theme among the answers. A changed culture 
at the University is mentioned in one theme of answers. It is also mentioned that 
organisational changes and less bureaucracy would imply that we have succeeded. 
Pedagogical factors that show our success and scientific breakthroughs are sure signs of 
success according to one group of answers. The group of answers stating more students 
and better economy is the largest group.  
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C. Attitudes to the process of change 
The questionnaire ended with the respondent being given a number of statements and 
asked to state to what degree they agree or disagree with them. This in order to find out 
about the attitudes towards the process of change. 10 statements were given and the 
respondents were asked to choose between the alternatives; In complete agreement, 
Agreement in part, Disagree in part, Disagree completely and Don’t know. In the 
compilation below they have been grouped into three; Agree, Disagree and don’t know. 
 
A. My knowledge is good when it comes to the goals and strategies that 
are the basis for the vision of the “Creative University” 
 
Good knowledge of the “Creative University”  No 
Agree 268 
Disagree 145 
Don’t know 32 
Total 445 
Table A. Knowledge 
 
How well do the employees actually know the contents of the vision? The answers show 
that approximately 59 % agree with the above statement. 32% disagree with the 
statement.  
 
B. I have a positive attitude towards the goals and strategies that are 
stated in the new vision 
 

Positive attitude about the vision 
               
No 

Agree  309 
Disagree  56 
Don’t know 75 
Total 440 
Table B. Attitude 
 
68 % state that they agree with the above statement. A group say that they don’ know, 
16%.  
 
C. I have changed my daily work as step towards the new vision. 
28 % state that they agree with the above statement. A relatively large group disagree. 
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I have changed my daily work No 
Agree 128 
Disagree 259 
Don’t know 52 
Total 439 
Table C. Daily work 
 
D. I believe that the re -organisation into Knowledge Areas/ Arenas is 
here to stay. 
 
Believe in KA/Arenas   No 
Agree 305 
Disagree 76 
Don’t know 61 
Total 442 
Table D. KA and Arenas 
 
A large group, 67 %, agreed with the above statement. The group that disagreed and the 
group that answered don’t know were approximately the same size.  
 
E The actual work process toward “The Creative University” has 
increased my contact with people from other subject areas and other 
parts of the university. 
 
Work process increased contact  No 
Agree 167 
Disagree 231 
Don’t know 45 
Total 443 
Table E. Increased contact 
 
More than 1/3 answered in agreement with the above statement.  
 
F. I work consciously to help the students take part in my daily work 
 
Work consciously with student participation in daily work   No 
Agree 246 
Disagree 109 
Don’t know 72 
Total 427 
Table F. Students Participation 
 
A majority, 54% agreed with the above statement. One quarter disagree.  
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G. I have noticed that as a result of ”The Creative University” we have 
a greater co-operation with the surrounding society.  
 

 

Table G. Surrounding society 
 
Respondents answered relatively evenly to the above statement.  
 
H. I have time to reflect in my work today. 
 
Have time to reflect No 
Agree 120 
Disagree 305 
Don’t know 19 
Total 444 
Table H. Time for reflection 
 
67% of the respondents disagreed with the above statement. Time is in short supply.  
 
I. You are allowed to fail at LTU 
Allowed to fail No 
Agree 168 
Disagree 162 
Don’t know  103 
Total 433 
Table I. Allowed to fail 
 
Part of the vision is to nurture new ways of thinking and to create an entrepreneurial 
atmosphere. The respondents answered relatively evenly to the above statement. A large 
group answered don’t know. 
 
J. LTU is a meeting place for integrated knowledge building today. 
40 % agree with the above statement. 23% disagree and 30% stated don’t know in 
response to the above statement.  
 
Meeting place for IKB   No 
Agree 185 
Disagree 105 
Don’t know  139 
Total 429 
Table J. Meeting place 
 

Noticed greater cooperation   No 
Agree 181 
Disagree 164 
Don’t know 91 
Total 436 
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Summary of the Statements 
• A clear majority of de respondents have quite good knowledge of the goals and 

strategies of the vision.  
• 68% agree with the statement that they have a positive attitude towards the goals 

and strategies of the vision. 
• More than a quarter has changed their daily work because of the new vision. The 

majority have experienced no change. 
• A large share, 67%, thinks that the “Knowledge Areas” and Arenas are here to 

stay. 
• For more than one third, the actual work process with the ”Creative University” 

has widened their contact net. 
• A majority agree with the statement that they consciously work to help make 

students a part of their daily work. 
• There was a relatively even spread of answers that agreed with or disagreed with 

the statement about increasing cooperation with the surrounding society. 
• A clear majority 67% feel that there is no time for reflection in their daily. 
• There appear to be as many that feel that it is accepted to fail, as feel that it is not 

acceptable to fail. 
• 40% feel that the university is today a meeting place for integrated knowledge 

build. Although 1/3 marked the don’t know alternative.   

 


