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ABSTRACT

Corporate Social Responsibility (CSR) has frequently been discussed throughout the 
years. However, in the 1990s criticism of multinational companies and their 
production in developing countries resulted in new and more demanding requirements 
from society. Research within CSR has increased over time but scholars are now 
demanding research efforts on the practical rather that the policy level of CSR and in 
this thesis CSR practice is defined as the “ongoing, regular, daily activities of the 
organization”. 

It is commonly accepted that extractive industries are in the forefront of practicing 
CSR and CSR is significantly important in the mining sector. The research purpose is 
to explore how the extractive industry in general, and the mining industry in particular, 
is practicing CSR. A comprehensive literature review gave an overview of how CSR is 
put into practice in the extractive industry and two case studies gave more profound 
knowledge of the practical level of CSR in the mining industry. The ISO 26000 
standard has been used as a framework consistently throughout the research process. 

The case studies gave information about the practical level of CSR in the mining 
industry and interesting similarities have been found. Both case companies have 
comprehensive policy frameworks on CSR. They also have standardized management 
systems according to OHSAS 18001 for occupational health and safety and ISO 14001 
for the environment in order to fulfill legal requirements. When standardized 
management system standards, like ISO 14001, OHSAS 18001, and ISO 50001 for 
energy, have been implemented, the requirements within these areas in ISO 26000 are 
fulfilled. In other words, there is an overlap between the content in ISO 26000 and 
other system standards. A structured way of working towards continual improvements 
is missing for the core subjects: community involvement and development; and fair 
operating practices. It is also within these subjects that the majority of the potential 
improvements for enhancing CSR performance have been identified. Stakeholder 
management is an important part of CSR theory. If all core subjects are integrated into 
a sustainability management system that has adopted the structured way of working 
toward continual improvements, the system can be used as a basis for stakeholder 
management. 

The study has identified two areas of special interest for further research: stakeholder 
management related to standardized management systems and community 
involvement and development. 

Keywords: Corporate Social Responsibility, management, implementation, practice, 
ISO 14001, ISO 26000, OHSAS 18001 
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SWEDISH ABSTRACT 

Corporate Social Responsibility (CSR) eller företagens sociala ansvar som man säger 
på svenska har diskuterats i alla tider, men på 1990-talet kritiserades multinationella 
företags verksamheter i utvecklingsländer något som resulterade i nya och tuffare krav 
från samhället. Forskning inom CSR har ökat succesivt men forskare vill se mer 
studier kring CSR i praktiken istället för på policy-nivå. I denna avhandling definieras 
CSR i praktiken som den ”pågående, regelbundna och dagliga verksamheten i en 
organisation". 

Det är allmänt accepterat att utvinningsindustrin har kommit längst i att praktisera 
CSR och att CSR är speciellt viktigt för gruvsektorn. Forskningssyftet var därför att 
utforska hur utvinningsindustrin generellt och gruvindustrin i synnerhet praktiserar 
CSR. En omfattande litteraturstudie gav en översiktlig bild över hur CSR praktiseras i 
utvinningsindustrin och två fallstudier gav djupare kunskap kring hur CSR praktiseras 
i gruvindustrin. Standarden ISO 26000 har konsekvent används som ramverk genom 
hela forskningsprocessen. 

Båda fallstudierna gav information om hur CSR praktiseras i gruvindustrin och 
intressanta likheter har identifierats. Båda fallföretagen har ett omfattande ramverk av 
CSR policys. De har också standardiserade ledningssystem i enlighet med OHSAS 
18001 för arbetsmiljö och ISO 14001 för miljö för att uppfylla lagkrav. När 
ledningssystemsstandarder som ISO 14001, OHSAS 18001 och ISO 50001 för energi 
har implementerats så uppfylls också kraven för samma område i ISO 26000. Det finns 
alltså ett överlapp mellan innehållet i ISO 26000 och andra systemstandarder. Det 
strukturerade sättet att arbeta mot ständiga förbättringar saknas för huvudområdena; 
samhällsengagemang och utveckling samt goda verksamhetsmetoder. Det är också 
inom dessa områden som majoriteten av de potentiella förbättringsområdena för att 
öka CSR prestandan har identifierats. Stakeholder management är en viktig del inom 
CSR-teorin. Om samtliga huvudområden skulle integreras i ett gemensamt 
ledningssystem för hållbarhet, och det strukturerande sättet att arbeta mot ständiga 
förbättringar skulle införas, så skulle systemet kunna utgöra basen för stakeholder 
management. 

Studien har identifierat två intressanta områden för fortsatt forskning; stakeholder 
management i relation till standardiserade ledningssystem och samhällsengagemang 
och utveckling. 

Nyckelord: Corporate Social Responsibility, CSR, ledningssystem, implementering,
praktik, ISO 14001, ISO 26000, OHSAS 18001 
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1. INTRODUCTION 

This chapter presents the background to and a problem discussion for the research area. 
Furthermore the research purpose of the thesis is specified followed by information about the 
structure of the thesis. 

1.1 Background and problem discussion 

Corporate Social Responsibility (CSR) and the role and responsibility to society 
are issues that have been discussed for many years. These ideas have long 
historical roots in Sweden and elsewhere in Europe as in other parts of the world 
(Grafström et al., 2008). A useful starting point is the Industrial Revolution 
where emerging businesses were especially concerned about employees and 
how to make them more productive workers (Carroll, 2008). 

In the mid-1990s there was criticism of multinational companies around the 
world. The criticism was directed primarily against western corporations and 
their production in developing countries (Grafström et al., 2008). The 
sportswear company Nike got massive criticism about sweatshop conditions at 
its overseas suppliers (Zadek, 2004). Another well-known case is the conflict 
between Shell and Greenpeace, when Shell decided to dump the Brent Spar oil 
storage platform in the North-East Atlantic (Grolin, 1998). A more recent 
example where the interest for ethical standards and CSR saw an increase is the 
British Petroleum Deepwater Horizon oil catastrophe in the Gulf of Mexico in 
2010 (Balmer et al., 2011). The new and more demanding requirements from 
civil society urge companies to address a much broader scope of responsibilities 
(Grolin, 1998) and CSR has become a rather high profile issue in industries in 
many parts of the world in recent years (Hamann, 2003). 

CSR is on the global agenda today, but the importance attached to it may differ 
in each country (Idowu and Leal Filho, 2009). A transnational organization for 
example; may be faced with differing aspects of CSR in different countries of 
operation. What is included in the concept of CSR in one country may perhaps 
be of little or no significance in another. Matten and Moon (2008) have studied 
why forms of CSR differ among countries by comparing The United States with 
Europe and have identified differences like the power of the state, governments’ 
engagement in economic and social activity, financial sources and education and 
labour systems. Another national difference is the environmental legislation 
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(Hilson and Murck, 2000). A comprehensive environmental legislation has been 
in place for decades in large parts of North America, Europe and Australia, but 
in a number of South American, African, and Asian countries environmental 
legislation is still in its infancy. Issues such as poverty, inability to service and 
repay international debt, illiteracy, HIV/AIDS, the absence of clean running 
water and electricity, fraud, bribery and corruption are typical of the 
underdeveloped world whilst other issues such as global warming, terrorism, 
money laundering, corporate and individual philanthropy, CO2 emissions 
reduction might be issues that affect all nations but are publicized by the more 
industrialized ones (Idowu and Leal Filho, 2009). 

Grafström et al. (2008) show that the interest for research within CSR has 
increased over time and they have categorized the research into; social 
responsibility in relation to economical responsibility, social responsibility in 
relation to marketing and market communication, and social responsibility in 
relation to management issues. Important to note is that scholars are demanding 
research efforts on the practical rather that the policy level of CSR (Dobers, 
2009) viewed from ‘inside’ operations, rather than from an external standpoint 
(Kemp, 2010). In this thesis the primary focus is on CSR in relation to 
management, which focuses on how the responsibility can be integrated in 
business activity even if CSR practice also can be found in the two other 
categories. 

Scholars lack the practical level of CSR and claim that “there is often a 
considerable gap between stated intensions and actual implementation” (Utting, 
2007).  Jones et al. (2007) have studied two major mining corporations and the 
practical response to their CSR policies and conclude that the corporations are 
more committed to CSR at the level of disclosure and commitment to general 
principle, rather than at the deeper level of actual workplace practice. Jenkins 
and Yakovleva (2006) state that there is no measure of whether policy 
statements are applied in practice in any meaningful way and that further 
research is needed to develop such measures so that CSR performance can be 
calculated against intention. Hence, there is a need for research of the practical 
level of CSR, if any, and how this practice is performed. In this thesis CSR 
practice is defined as the “ongoing, regular, daily activities of the organization” 
(ISO, 2010). CSR practice is not only the codes of conduct, or the sustainability 
reports but also the actual activities in between. The research of the practical 
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level of CSR is suitably conducted within an industry that has a great deal of 
experience within CSR. 

It is commonly accepted that extractive industries are in the forefront of 
practicing CSR. Industries that utilize natural resources are more inclined to 
have a formal written code of ethics and environmental policies, a social 
responsibility and practices (Reichert et al., 2000) and provide social and 
environmental disclosure (Jenkins and Yakovleva, 2006). Kapelus (2002) states 
that these industries are in the forefront as a response to significantly increased 
pressure in the last twenty years from non-government organizations (NGOs), 
social movements and indigenous peoples, which in turn is a result of the major 
impact that these industries have both on the environment and society. 
Therefore, in order to study the practical level of CSR it would be wise to focus 
on the industries in the forefront, i.e. the extractive industry. The extractive 
industry includes the sectors: oil, gas and mining.  In order to study the CSR 
practice in detail I choose to focus on only one sector, the mining industry. 

CSR is significantly important in the mining sector. Population growth, the 
speed of urbanization in Asia, and the ongoing requirements in the developed 
world has created a huge demand for minerals and metals (ICMM, 2013). The 
activities can have a positive impact on the local economy. Mining can also have 
a considerable negative impact on the local environment and the level of 
occupational safety for its workers (Jenkins, 2004). The accident and ill-health 
record of mining gives it the reputation of being the most hazardous industrial 
sector due to: dust and noise associated with rock breaking, artificially supplied 
air and light, harmful gases, ergonomic hazards etc. (Hermanus, 2007). In 
addition, social problems are often found in local communities as a result of 
mining activities (Peck and Sinding, 2003). There is a growing emphasis among 
government organizations on the need for partnerships with business, in order to 
address common sustainable development like environmental and social issues 
and to achieve the same objectives (Jenkins and Yakovleva, 2006). 

Major international organizations such as the United Nations (UN), the 
International Labour Organization (ILO), the World Bank and the Organisation 
for Economic Co-operation and Development (OECD) promote and monitor 
CSR initiatives (Benn and Bolton, 2011). Reporting guidelines and standards 
have been commonly adopted (Hamann, 2003, Jenkins and Yakovleva, 2006, 
Vintró and Comajuncosa, 2010, Perez and Sanchez, 2009), for example the 
Global Reporting Initiative’s (GRI) reporting framework for sustainability 
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reporting, the Social Accountability International’s (SAI) SA 8000 for human 
rights and labor practice, and The International Organization for 
Standardization’s (ISO) ISO 14001 for environmental management systems 
(EMS). Since 2010 the extensive standard ISO 26000 is available for industry as 
a guide for developing proactive CSR activities within several subjects and 
issues. So far, ISO 26000 is a new and rather under-researched standard. 

It is very important that CSR is implemented into every level of an organization 
to have a meaningful impact (Castka et al., 2004, Zadek, 2004, Asif et al., 2011, 
Shahin and Zairi, 2007). Scholars have presented frameworks for CSR practice 
that start out from standardized management systems based on international 
standards like ISO 14001, ISO 9001 for quality management systems (QMSs) 
and OHSAS 18001 for occupational health and safety management systems 
(OHSMSs). Identification of and engagement with stakeholders are fundamental 
to CSR (ISO, 2010). Perhaps the standardized systems can be used as a basis for 
the more stakeholder-driven sustainability management systems (SMSs). 

1.2 The research purpose 

The research purpose in this thesis is to explore how the extractive industry in 
general and companies in the metals and mining industry in particular are 
practicing CSR. 

The purpose is achieved by a comprehensive literature review that gives an 
overview of how CSR is put into practice in the extractive industry and by two 
case studies that give more profound knowledge of the practical level of CSR in 
the metals and mining industry. The structure in ISO 26000 is used as a 
framework consistently throughout the research process with the core subjects: 
organizational governance, human rights, labor practices, the environment, fair 
operating practices, and community involvement and development in focus. In 
the literature review, a comparison between the oil industry, mining industry and 
forestry is made with emphasis on the initiatives, standards and tools that are 
used in practicing CSR. The case studies give knowledge about the practical 
level of CSR in the metals and mining industry. At the same time the use of ISO 
26000 for enhancing CSR performance will be evaluated and it will be asked if 
and how standardized management systems can be used as a basis for 
stakeholder management in the mining industry. 
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1.3 Thesis structure 

The thesis consists of five chapters presented in Figure 1.1. 

Figure 1-1.  The structure of the thesis.



INTRODUCTION 

6 



CONCEPTUAL FRAME OF REFERENCE 

7 

2.  CONCEPTUAL FRAME OF REFERENCE 

In this chapter the conceptual frame of reference is outlined. This chapter starts by 
introducing the concept of Corporate Social Responsibility, followed by a description of 
standardized management systems including the new standard for social responsibility. The 
chapter concludes with an examination of stakeholder management in a management system 
context.

2.1 Corporate Social Responsibility 

There is a great variety of existing theories on CSR and one difficulty is to 
identify the most important of these. Garriga and Melé (2004) distinguish four 
groups of CSR theories, considering their respective focus on four different 
aspects of the social reality: instrumental, political, integrative and ethical 
theories, see Table 2-1. The first one focuses on economics and the corporation 
is seen as a mere instrument for wealth creation. The second group focuses on 
the social power of the corporation and its responsibility in the political arena 
associated with its power. The third group focuses on social integration. It 
includes theories which consider that business ought to integrate social 
demands. The fourth group of theories focuses on ethics, including theories 
which consider that the relationship between business and society should be 
embedded with ethical values. Garriga and Melé (2004) have classified the CSR 
theories considering the main focus of each one and suggest that “the concept of 
business and society relationship must include these four aspects or dimensions 
and some connection among them must exist”. 
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The integrative theories for social integration are of main interest in this study 
since the research focus is on core business practice. Issues management 
attempts to minimize the “surprises” which comes with the social or political 
change by serving as an early warning system for potential environmental 
threats and opportunities (Melé, 2008). 

Public responsibility stresses the importance of the public process rather than 
personal-morality views or narrow interest groups defining the scope of 
responsibilities in order to limit the scope of the corporate responsibility. Since 
the research purpose is to explore the CSR practice within a large range of issues 
neither of these approaches seems relevant. Therefore, the CSR theories that 
constitute the theoretical frame of reference are Corporate Social Performance 
and stakeholder management, see Figure 2-1. 

Types of theory Approaches 
Instrumental theories Maximization of shareholder value 
 Strategies for competitive advantages 
 Cause-related marketing 

Political theories Corporate constitutionalism 
 Integrative social contract theory 
 Corporate citizenship 

Integrative theories Issues management 
 Public responsibility 
 Stakeholder management 
 Corporate Social Performance 

Ethical theories Stakeholder normative theory 
 Universal rights 
 Sustainable development 
 The common good 

Table 2-1. The four groups of CSR theories and their approaches are presented. The content is based 

on the work of Garriga and Melé (2004).
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Corporate Social Performance 

Corporate Social Performance (CSP) puts forward the view that business, apart 
from wealth creation, also has responsibilities for social problems created by 
business or by other causes, beyond its economic and legal responsibilities. This 
includes ethical requirements and discretionary or philanthropic actions carried 
out by business in favor of society (Melé, 2008). 

Carroll (1979), who was the first to introduce the concept of CSP, made a 
synthesis of the basic principle of social responsibility, the concrete issues for 
which social responsibility exists, and the specific philosophy of response to 
social issues. Carroll suggested that an entire range of obligations that business 
has to society must embody the economic, legal, ethical, and philanthropic 
categories. He included them in a “Pyramid of corporate social responsibility” 
(Carroll, 1991), see Figure 2-2. 

CSR Theory

Instrumental
theories

Political
theories

Integrative
theories

Ethical
theories

Corporate social
performance

Stakeholder
management

Theory

Approaches

Frame of reference

Figure 2-1. The conceptual CSR frame of reference.
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The pyramid of Corporate Social Responsibility consists of four kinds of social 
responsibilities; economic, legal, ethical and philanthropic. The economic 
responsibility is about the importance of maximizing earnings, being as 
profitable as possible, and maintaining a strong competitive position. The legal 
responsibility involves complying with law and regulations. The ethical 
responsibility means that societal mores and ethical norms should be respected 
and that the ethical behavior should go beyond mere compliance with laws and 
regulations. The last category in the top of the pyramid is the philanthropic 
responsibility where assistance to art, voluntary and charitable activities, 
assistance to educational institutions and the enhancement of a community’s 
“quality of life” are in focus. 

Carroll (2004) has later applied his “pyramid” to a global context where 
economic responsibility is to do what is required by global capitalism, legal 
responsibility is to do what is required by global stakeholders, ethical 
responsibility is to do what is expected by stakeholders, and philanthropic 
responsibility is to do what is desired by global stakeholders (Carroll, 2004). 

In recent times, the social expectations considered in this model have become 
more specific in terms of actors, processes, and contents. The actors have 

Figure 2-2. The pyramid of Corporate Social Responsibility adapted from (Carroll, 1991).
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multiplied. Stakeholders, non-governmental organizations (NGOs), activists, 
media, communities, governments, and other institutional forces are asking for 
what they consider corporate responsible practices (Melé, 2008). One theory that 
tries to integrate these social expectations is stakeholder management. 

Stakeholder Management 

In the past, organizations were quite simple, and “doing business” consisted of 
buying raw materials from suppliers, converting it into products, and selling it to 
customers. For the most part it was the owners that worked at the business along 
with members of their families. The only worries were about satisfying suppliers 
and customers in order to make the business successful. Larger and larger firms, 
new production processes, technologies and sources of power became readily 
available, demographic factors and other social and political forces combined 
and required larger amounts of capital and “workers” or “non-family members” 
began to dominate the firm thus creating a situation where owners and 
employees also have stakes (Freeman, 1984). 

The stakeholder view of the firm 

The term stakeholder grew out of the work at Stanford Research Institute (SRI) 
in the 1960s and was defined as those groups without whose support the 
organization would cease to exist. SRI argued that managers needed to 
understand the concerns of shareholders, employees, customers, suppliers,  
investors and society in order to develop objectives that stakeholders would 
support and that this support was necessary for long term success. The 
stakeholder concept had a relatively small impact on the management theories of 
the time but a fragment of the concept survived and developed within four 
distinct management research streams over the next twenty years. It was by 
pulling together these related stakeholder concepts from corporate planning, 
systems theory, Corporate Social Responsibility and organizational theory that 
the stakeholder approach crystallized as a framework for strategic management 
in the 1980s (Freeman and McVae, 2001). Freeman (1984) believed that there 
was a need for a framework that also included governments, competitors, 
consumer advocates, environmentalists, special interest groups (SIG) and media. 
This resulted in the well-known “Stakeholder view” of the firm, see Figure 2-3, 
with the definition of a stakeholder as any group or individual who can affect or 
is affected by the achievement of the firm’s objectives.
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All organizations have stakeholders and organizations must take stakeholder 
groups into account in order to be successful in the current and future 
environment. “Stakeholder management” as a concept, refers to the necessity for 
an organization to manage the relationships with its stakeholder groups in an 
action-oriented way. First, we must understand; who are the stakeholders and 
what are the stakes? Second, we must understand the organizational processes 
used to manage the organization’s relationships with the stakeholders. Finally, 
we must understand the set of transactions or bargains among the organization 
and its stakeholders and deduce whether these negotiations “fit” with the 
stakeholder map and the organizational processes for stakeholders (Freeman, 
1984). One implication of this concept is that a particular stakeholder within a 
certain stakeholder group can have different and conflicting expectations of the 
corporate actions. Another implication is the interconnection of stakeholder 
groups. 

Donaldson and Preston (1995) note that stakeholder theory has been developed 
in a variety of ways in the management literature. It is used empirically or 
descriptively to outline critical relationships of the firm with groups that impact 

Figure 2-3. The “Stakeholder view” of the firm adopted from Freeman (1984).
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on its fortunes. Sometimes, as in this thesis, it is used instrumentally to identify 
effective business practices concerning stakeholder management in increasingly 
complex and shifting environments. It has also been used normatively to 
criticise the role and purpose of business. (Benn and Bolton, 2011). 

According to Freeman (1984) the stakeholder concept can be used to formulate 
specific programs for dealing with a broad range of stakeholders. The process 
consists of six major tasks: stakeholder behaviour analysis, stakeholder 
behaviour explanation, coalition analysis, generic strategies, specific programs 
for stakeholders and integrative stakeholder program. The strategic programs 
should be translated into action plans and it is also important to evaluate and 
monitor the strategies that have been developed. The stakeholder behaviour 
explanation asks the manager to put himself/herself in the stakeholder’s place 
and try to empathize with the stakeholder’s position in order to more fully 
understand the stakeholder view. A practical example of this is presented by 
Jensen and Sandström (2012). They use a dialogue between a defence company 
and a peace and arbitration organization where the main theme of the 
conversation is the ethics of the arms trade in the light of corporate 
responsibility, politics, human rights and democracy. At the beginning there is a 
very large distance between the manager at the defence company and the 
members of the peace and arbitration group but as the dialogue proceeds they 
discuss each other’s experiences and find similarities between them. This 
resulted in a constructive dialogue. 

The two-tier stakeholder map 

The conditions for business have changed. We have experienced a globalization 
of capital markets and an emergence of powerful information technologies. 
Along with the liberalization of markets has come a liberalization of political 
institutions around the world. We have discovered that we need to take better 
care of the environment.  Environmental awareness, championed by NGOs, has 
been spread globally. These trends have changed the primary business 
relationships with customers, suppliers, employees, financiers, community, 
competitors etc. (Freeman et al., 2007, Jensen and Sandström, 2011). As a 
response Freeman et al. (2007) have developed the “Stakeholder view” of the 
firm into a two-tier stakeholder map, see Figure 2-4. 
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The groups in the inner circle; customers, employees, suppliers, financiers and 
communities, which they call primary stakeholders, define most business and 
managers must pay a special kind of attention to these groups. The outer ring of 
the map shows the secondary stakeholders; competitors, government, media, 
SIG and consumer advocate groups. They state that this set of groups can affect 
or be affected by the corporation and that each of these can influence the 
relationships of the corporation with the primary stakeholders. 

Criticisms have been made against this division since the secondary stakeholders 
can have a direct impact on a company's operations. Reputation has become 
more and more important and negative publicity in the media can result in great 
consequences (Grafström et al., 2008). One example is Shell and the extensive 
media drive launched by Greenpeace in 1995 that led to consumer boycotts all 
around Europe with serious economic consequences. Berry (2003) also agrees 
that the framework with primary and secondary stakeholders is not overly useful 
because various stakeholders claim more or less power at different times, and 
different stakeholders are more significant than others in different industries. 

CustomersThe firm

Customers

Employees

Suppliers

Financiers

Communities

Government

CompetitorsMedia

Special-
interest
groups

Consumer
advocate
groups

Primary
stakeholders

Secondary
stakeholders

Figure 2-4. The basic two-tier stakeholder map from Freeman et al. (2007).
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Mitchell et al. (1997) present a more sophisticated model for stakeholder 
management with a theory that is based on stakeholders possessing one or more 
of the three relationship attributes: power, legitimacy and urgency. The theory is 
supposed to help management to separate stakeholders from non-stakeholders, 
and to explain to whom and to what managers actually should pay attention.  
Power is defined as “a relationship among social actors in which one social 
actor, A, can get another social actor, B, to do something that B would not have 
otherwise done”. Legitimacy is defined as “a generalized perception or 
assumption that the actions of an entity are desirable, proper, or appropriate 
within some socially constructed system of norms, values, beliefs, definitions”. 
Urgency is defined to “the degree to which stakeholder claims call for 
immediate attention”. 

Entities with no power, legitimacy or urgency in relation to the firm are not 
stakeholders. The “latent stakeholders” are identified by their possession of only 
one of the attributes. With limited time, energy, and other resources managers 
may well do nothing about this category. The “expectant stakeholders” are 
identified by their possession of two of the attributes and the level of 
engagement between managers and these “expectant stakeholders” is likely to be 
higher. The combination of all three attributes is the “definitive stakeholders” to 
which managers give priority (Mitchell et al., 1997).  

These models (Mitchell et al., 1997, Freeman et al., 2007) have, however, been 
criticized since they do not recognize “stakes” along with the global value chain, 
that involve workers’ rights and ecological harm to distant geographical places 
(Jensen and Sandström, 2011).

Major international organizations such as the UN, the ILO, the World Bank and 
the OECD promote and monitor CSR initiatives (Benn and Bolton, 2011) and 
the concerns about the social responsibility of business have become a rather 
high profile issue in industry (Hamann, 2003). The CSR practices will be more 
extensive if a management system is introduced rather than solely a code of 
conduct (Vintró and Comajuncosa, 2010). Therefore, the next part of this 
chapter will deal with standardized management systems and system standards 
relevant for CSR. 
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2.2 Standardized management systems 

Management systems are strategic, organizational tools that contribute to the 
strategic work being organized in a good way and help to achieve important 
objectives. It is common that these systems are targeting a particular area, such 
as the environment, energy, quality, safety, security, human resources, social 
responsibility, etc. 

The standardization of management systems started with The British Quality 
Standard BS5750 that was the first national, comprehensive standard in the 
world when it was introduced in 1979. Since then several more standards for 
management systems have been developed at a rapid pace (Ammenberg, 2012). 
A number of organizations are developing standards. ISO is the largest and is a 
worldwide federation founded in 1947 to promote the development of 
international manufacturing, trade and communication standards (ISO, 2013). 
Other important organizations are the European Committee for Standardization, 
the UN and the British Standards Institution. The standards for management 
systems are focusing on different areas but there are often similarities. For 
example, several management standards are based on the PDCA methodology. 

The PDCA-cycle 

The PDCA-cycle, as seen in Figure 2-5, was made popular by Edwards Deming 
and he referred to it as the “Shewhart cycle” (Deming, 1986). The PDCA-cycle 
stands for “Plan, Do, Check, Act” and consists of four steps for the achievement 
of continual improvements (ISO, 2011); 

Plan Establish the objectives and processes necessary to deliver results 
in accordance with the organization’s policy. 

Do  Implement the processes. 

Check Monitor and measure processes against environmental policy, 
objectives, targets, legal and other requirements, and report the 
results.

Act Take actions to continually improve performance of the 
management system. 
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The PDCA methodology is applied in several management system standards in 
order to achieve continual improvements. Important elements in the planning 
phase within a standardized management system are the establishment and 
implementation of objectives and targets and programs for achieving the 
objectives and targets. These elements have their basis in the goal-setting theory 
(Locke, 1968) and management by objectives (MBO) (Drucker, 1999). In short, 
goal-setting theory proposes that specific goals increase performance, that 
difficult goals, when accepted, result in higher performance than easy goals do; 
and that feedback leads to higher performance than the lack of feedback (Locke 
and Latham, 1990, Latham and Yuki, 1975, Tubbs, 1986). Four ingredients are 
common to MBO programs: goal specificity, participative decision-making, an 
explicit time period, and performance feedback (Carroll and Tosi, 1973, 
Rodgers and Hunter, 1991). 

As mentioned before, there are several standards for management systems 
targeting different areas. The standards most relevant for CSR are ISO 14001, 
ISO 50001, OHSAS 18001, ISO 9001, SA 8000 and ISO 26000 which are now 
going to be presented. 

ISO 14001 

The ISO 14001 standard is part of the ISO 14000-series, which has been 
developed to provide organizations with a structure for managing environmental 
impact. ISO 14001:2004 sets out the criteria for an EMS and can be certified to. 
It does not state requirements for environmental performance, but maps out a 
framework that a company or organization can follow to set up an effective 
environmental management system. It can be used by any organization 
regardless of its activity or sector. Using ISO 14001:2004 can provide assurance 

Figure 2-5. The PDCA-cycle is a methodology for continual improvements. 
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to company management and employees as well as external stakeholders that 
environmental impact is being measured and improved (ISO, 2013). 

The EMS requirements are divided under the headings: environmental policy, 
planning, implementation and operation, checking and management review. 

The environmental policy should express the organization’s overall intentions 
and direction related to its environmental performance. 

Planning include procedures for: identifying the environmental aspects and 
determining those that have or can have a significant impact on the environment; 
taking into account the legal and other requirements related to the aspects; and 
the establishment and implementation of objectives and targets. 

Implementation and operation includes several elements: availability of 
resources that include human resources and specialized skills; organizational 
infrastructure; technology and financial resources; secure competence; training 
and awareness associated with the aspects; procedures for internal and external 
communication; control of operations associated with the significant 
environmental aspects; and emergency preparedness and response. 

Checking includes monitoring and measurement of the significant aspects and 
corrective and preventive actions for nonconformity, control of records and 
internal reviews. 

Finally, top management shall review the EMS to ensure its continuing 
suitability, adequacy and effectiveness. 

ISO 50001 

ISO 50001 supports organizations in all sectors to use energy more efficiently, 
through the development of an energy management system (EnMS) and can be 
certified to. An EnMS is set of interrelated or interacting elements to establish an 
energy policy and energy objectives, and processes and procedures to achieve 
those objectives. ISO 50001 is based on the PDCA-cycle that makes it easy to 
integrate the EnMS into other management systems (ISO, 2013). 

The EnMS requirements are divided under the headings: energy policy, 
planning, implementation and operation, checking and management review. The 
issues under each heading are the same as for ISO 14001 with the exception that 
the energy policy is a statement of the overall intentions and direction related to 
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the energy performance and that the system is based on the energy aspects 
instead of environmental ones. 

OHSAS 18001 

An OHSMS promotes a safe and healthy working environment by providing a 
framework that allows an organization to consistently identify and control its 
health and safety risks and improve overall performance (BSI, 2013). BS 
OHSAS 18001:2007 is the most common standard for OHSMS in the world and 
it has a structure that corresponds well with other ISO standards (Ammenberg, 
2012).

The requirements are divided under the headings: Policy and planning; Hazard 
identification, risk assessment and risk control; Legal and other requirements; 
Objectives, targets and management programs; Implementation and operation; 
Checking and corrective action; and Management review (OHSAS, 2007). 

ISO 9001 

The QMS is the part of the corporate management system that aims to achieve 
the quality goals that are required to fulfill the requirements of the interested 
parties. ISO 9001:2008 is the standard that dictates what ingredients a quality 
management system should include, and highlights leadership, customer focus, 
process view and continual improvements (Bergman and Klefsjö, 2003) and can 
be certified to. 

The QMS requirements are divided under the headings: Management 
responsibility including the issues customer focus; quality policy; quality 
objectives; responsibility and authority; internal communication and 
management review; Human resources; Product realization; and Measurement, 
analysis and improvement. 

SA 8000 

The intent of SA 8000 is to provide a standard based on international human 
rights norms and national labour laws that will protect and empower the 
personnel and can be certified to. The requirements regard the issues: child 
labor; forced and compulsory labor; health and safety at the workplace; freedom 
of association and right to collective bargaining; discrimination; disciplinary 
practices; working hours; compliance with laws and industry standards; and 
remuneration (SAI, 2012). 
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There are many similarities to that already described for management systems 
and standards. The management system is divided into: policy; management 
representation; SA 8000 worker representation; management review; planning 
and implementation control of suppliers/subcontractors and sub-suppliers; 
addressing concerns and taking corrective action; outside communication and 
stakeholder management; access for verification, and records (SA8000, 2008). 

ISO 26000 

ISO 26000:2010 provides guidance on how businesses and organizations can 
operate in a socially responsible way. This means acting in an ethical and 
transparent way that contributes to the health and welfare of society. 

ISO 26000 provides guidance rather than requirements, so it cannot be certified 
to unlike the others presented. Instead, it helps clarify what social responsibility 
is, helps businesses and organizations translate principles into effective actions 
and shares best practices relating to social responsibility globally. It is aimed at 
all types of organizations regardless of their activity, size or location (ISO, 
2013).

The standard is based on seven fundamental principles: accountability, 
transparency, ethical behavior, respect for stakeholder interests, respect for the 
rule of law, respect for international norms and behavior, and respect for human 
rights (ISO, 2010). 

Furthermore, the standard has divided the scope of social responsibility into 
seven core subjects with associated issues. For every issue, a number of actions 
and expectations required are listed. The core subjects are: 

1. Organizational governance, which is based on a well-functioning 
management system, even if the standard does not explicitly require it. 

2. Human rights, which is about knowing and respecting the basic rights to 
which all human beings are entitled. 

3. Labor practice, which is about occupational health and safety but also 
employment and employment relationships, and human development and 
training at the workplace. 

4. The environment, which includes prevention of pollution, sustainable 
resource use, and protection of the natural environment. 
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5. Fair operating practices, which embraces anti-corruption, responsible 
political involvement, fair competition etc. 

6. Consumer issues, for example, means that marketing and contract forms 
are fair, support is provided, protection of consumers’ health and safety. 

7. Community involvement and development, where the focus is on 
contributing to the positive development of the society in which the 
organization operates, which may include investments, creating jobs, 
contributing to higher knowledge and cultural development etc. 

ISO 26000 is a comprehensive standard covering a large number of subjects and 
issues for social responsibility. It also embraces the target areas in the previous 
described system standards, see Figure 2-6. Therefore, ISO 26000 would fit well 
as a framework for exploring CSR practice. 

Stakeholder management is an important concept within CSR and is commonly 
mentioned in the standards for social responsibility. Therefore, the last part of 
this chapter is going to deal with stakeholder management with a management 
systems approach. 

Organizational
Governance

ISO 14001, ISO 9001,
ISO 50001, OHSAS
18001, SA 8000

The environment
ISO 14001
ISO 50001

Fair operating
practices

Consumer issues
ISO 9001

Labour practices
OHSAS 18001

SA 8000

Human rights
OHSAS 18001

SA 8000

Community 
involvement

And development

Figure 2-6. The figure show how ISO 26000’s seven core subjects extend over the relevant 

standards for CSR.
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2.3 Stakeholder management and standardized management 
systems

The framework for the integration of CSR into business processes presented by 
Asif et al. (2011) is designed around the PDCA cycle in order to highlight that 
the integration of CSR is a process that requires continual improvements. The 
framework includes the concepts of the ‘top-down’ and ‘bottom-up’ approaches 
to CSR. The top-down approach is focused on the identification of stakeholder 
needs and the integration of CSR with internal management systems. This 
approach includes internally-focused indicators, structures at all organizational 
levels, defined CSR responsibilities, and a more systematic communication and 
information flow. The bottom-up approach is characterized by the fact that 
organizations need to interact with less powerful stakeholders, such as the local 
community. The intended outcome of the two approaches is satisfaction of a 
broad range of stakeholders. 

The planning phase in the framework presented by Singh et al. (2007) includes 
the issues stakeholder mapping and stakeholder consultation. Stakeholder 
mapping means identification of relevant stakeholders and their needs and 
expectations. The purpose of stakeholder consultation is to generate relevant 
information through a stakeholder consultation in order to assess their needs and 
expectations. 

Azapagic (2003) suggests a stakeholder analysis as an initial part of the SMS 
implementation. It lists different stakeholders, the possible importance they 
place on sustainability concerns and time-scales over which these concerns may 
be important to them. The analysis may be helpful in deciding which aspects of 
sustainability a company should target. 

De Madariaga and Valor (2007) have studied stakeholder management practices 
at five Spanish companies which all have functional units dealing with CSR and 
stakeholders. The study shows two models of organization for stakeholder 
management: either the role has been subsumed into the corporate 
communication or into marketing department or a new functional unit has been 
created. These units report to the board of directors. The units are supplemented 
by a committee. This committee is formed by the managers of each business unit 
and functional group. The committee has three tasks; (1) to define the general 
strategy in relation to CSR and stakeholders, (2) to harmonize policies and 
practices and to disseminate information and (3) to control and monitor results. 
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The study has found advantages with “committees” over “departments”. As 
CSR is an umbrella issue, a committee allows it to impregnate every policy in 
the company, it allows sharing experiences and it eases the task, as no managers 
feel that their competencies are being interfered with. 

In order to decide on what stakeholder information should be gathered the 
companies used information and indicators currently disclosed by competitors, 
GRI and questionnaires sent by ethical indexes managers. The internet was the 
best way to get information about the stakeholders and websites, newsletters, 
internal magazines and sustainability reports were specifically mentioned (De 
Madariaga and Valor, 2007). 

Castka et al. (2004) provide a framework for SMS that is based on process and 
systems thinking analogous to ISO 9001. The framework’s key is the 
transformation of stakeholders’ expectations into the operations of the 
organizations with continual monitoring of the impact.

In sum then, this chapter has outlined the conceptual frame of reference. It has 
described the CSR theories that are of main interest for this thesis, that is, CSP 
and stakeholder management. It has also showed that standardized management 
systems contribute to the strategic work and help to achieve important objectives 
relevant to CSR. In the next chapter the research methodology relied upon in 
this study is detailed. 
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3. METHODOLOGY 

This chapter describes the research process within which the research purpose, research 
approach, research strategy, data collection and analysis are explained. 

3.1 Introduction 

The researcher’s pre-understanding and paradigm, experiences, and research 
approach always directs the research (Gummesson, 2000). For that reason, I am 
going to start with a brief account of my personal experiences within 
environmental management and CSR. I have been working for several years as 
an environmental coordinator in both the manufacturing and food industry. My 
primary responsibility was the environmental control of emissions, waste 
disposal, wastewater treatment etc. but also the handling of environmental 
permits, environmental reports and communication with stakeholders. At both 
sites, I constructed and implemented EMSs according to ISO 14001. The 
systems were integrated with quality and OHS into integrated management 
systems. I have also rather extensive experience of health and safety at work 
since environmental aspects and OHS have a lot in common. 

A pre-understanding can be beneficial in order to penetrate below the surface 
and to be able to understand the business culture in which the company operates 
but it can also serve as an obstruction decreasing openness to new information 
and innovation (Gummesson, 2000). I believe that my pre-understanding about 
environmental management and EMSs in particular has been vital for this study. 
I am familiar with the practice and that creates confidence. Since CSR includes 
many other subjects than the environment, where my pre-understanding is 
lower, I believe the risk for such an obstruction to be small. 

3.2 Research purpose 

Research can be classified on the basis of its purpose into three categories: to 
explore, to explain, or to describe (Zikmund, 2000, Marshall and Rossman, 
2006).  Exploratory research is useful when there is a limited amount of 
experience or knowledge about a research area, and the research is conducted to 
clarify and define the nature of the problem. This could be to identify or 
discover important categories or to generate hypotheses for further research. 
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(Zikmund, 2000, Marshall and Rossman, 2006). Explanatory research attempts 
to explain patterns related to the research area in question or to identify plausible 
relationships shaping the research area. Descriptive research aims to document 
and describe the research issue of interest (Marshall and Rossman, 2006). 

Grafström et al. (2008) show that the interest for research within CSR has 
increased over time. Despite this, research about the practical level of CSR is 
limited. The research purpose in this thesis is to study how the extractive 
industry in general, and the companies in the metals and mining industry in 
particular, are practicing CSR. Therefore, the research purpose in this study is 
exploratory.

3.3 Research approach 

The research approach characterizes how the study will be performed and there 
are some aspects that a researcher should be aware of when seeking answers to a 
problem. The aspects that are discussed further are the quantitative/qualitative 
and induction/deduction approach. 

According to Hartman (2004) quantitative research is studying “how much” or 
“how many”. But in order to decide how much and how many there are, one has 
to make a classification. Quantitative research divides the world into different 
classes, and asks quantitative questions about these classes. Qualitative research 
is characterized as trying to understand the living world for an individual or a 
group of individuals and the way they see themselves and their relations to the 
surroundings (Hartman, 2004). Zikmund (2000) makes it more concrete by 
saying that the focus of qualitative research is not on numbers but on words and 
observations, stories, visual portrayals, meaningful characterizations, 
interpretations and other expressive descriptions. The research approach of this 
thesis is qualitative. In order to answer the research purpose the researcher needs 
to seek answers to questions about how CSR is practiced and implemented in 
“ongoing, regular, daily activities of the organization” this requires 
documentation (words) in the form of policies, guidelines, routines and working 
instructions as well as detailed descriptions (stories) about how the activities are 
being performed. 

The research differs significantly if one works with a deductive or an inductive 
approach. The deductive approach is derived from concepts and theories 
whereas the inductive approach starts from the empirical data. (Eriksson and 
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Wiederheim-Paul, 2006). In practice, only the starting point for research 
separates deductive and inductive research since all types of research become 
iteration between the deductive and inductive. This is sometimes referred to as 
abductive research (Gummesson, 2000), which is a concept that fits this study 
very well.

3.4 Research strategy 

Every research method can be used for all three research purposes – exploratory, 
descriptive and explanatory. Even though each method has its distinctive 
characteristics, there are large overlaps among them. The goal is to choose the 
most advantageous method. An introductory literature review and case studies 
was chosen as a research strategy. A literature review is important for acquiring 
an understanding of the topic, of what has already been done on it, how it has 
been researched, and what the key issues are (Hart, 1998). Case-study research 
is preferable if you wish to gain a rich understanding of the context (Saunders et 
al., 2009) and is recommended when the knowledge in a research area is limited 
(Edmondson and Mcmanus, 2007). The method is also relevant if the questions 
require an extensive and “in-depth” description of a phenomenon (Yin, 2009). 
Furthermore, case studies allow the researcher to investigate social phenomena 
in real-life contexts (Yin, 2009, Miles and Huberman, 1994). 

The same framework will be used for both the literature review and the case 
studies. ISO 26000 is a comprehensive standard covering a large amount of 
subjects and issues for social responsibility. It also embraces the target areas in 
the previously described system standards, see Figure 2-6. 

ISO 26000 consists of seven core subjects with accompanying issues. Under 
each issue related actions and expectations are listed. These core subjects, 
issues, actions and expectations were used as units of analysis and transformed 
into frameworks. The core subject, consumer issues, is of limited relevance for 
this study since the extractive industry is a “business to business” industry and 
does not sell products to end consumers. Nevertheless, some issues are of 
importance and have been divided into other core subjects. The overall 
framework with core subjects and issues is presented in Appendix I. The 
extended frameworks based on the actions and expectations required, for each 
core subject are presented in Appendix II-VI. The units of analysis in the 
different studies are presented in Appendix I. 
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3.5 Literature reviews 

In this study two separate, literature reviews have been performed even though 
additional literature studies have been carried out during the whole research 
process.

The purpose of the first literature review was to explore how the mining, oil and 
forestry industries practice CSR. The search was conducted during the period 
from September 2010 and to March 2011. In order to find the relevant data 
bases for the review, a search with the keyword CSR was conducted by the 
subjects: Business and economics, Education Psychology Sociology, 
Engineering, Environment, Human Work Sciences, Humanities, Law, Medicine 
and Health and Social Sciences. The process identified several relevant data 
bases within various disciplines; Scopus, Web of science, Business Source Elite, 
Emerald, ScienceDirect, Academic Search Elite, PsycINFO, PubMed, 
Technology Research Database, Environmental Sciences and pollution 
Management, Ecology Abstracts, Oceanic Abstracts, CINAHL and MEDLINE. 

The search for literature was divided into the three industries mining, forestry
and oil and the specification areas for identifying the CSR practice was 
practice*, implement*, “ISO 14001”,” ISO 26000” and management.

The following search string was used; 

CSR OR “Corporate Social Responsibility” AND industry AND specification 
area

This resulted in 15 search strings for each database and the search was 
conducted in article titles, abstracts and keywords. A list with literature titles and 
abstracts was printed out from each search/database and irrelevant literature and 
duplicates were removed. Examples of irrelevant literature is when the focus is 
on refining and not extraction or when CSR is an acronym for something else, 
for example, Center for space design (CSR) or CSR-strategies for spatial 
patterns of life strategies. This procedure resulted in 22 articles for the forestry 
industry, 37 articles for the mining industry and 52 articles for the oil industry. 
Hence, the first literature review is based on 111 peer-reviewed studies. 

The overall framework in Appendix I and the extended frameworks, based on 
the actions and expectations required and presented in Appendix II-VI, were 
used to structure the secondary data retrieved from the literature during the 
reading.
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The second literature review was conducted in April 2012 in the database 
Scopus. The purpose was to find relevant literature regarding management 
systems focusing on CSR or sustainability. The search string used was; 

“management system” AND “CSR” OR “Corporate Social Responsibility” OR 
”Sustainability” OR “Sustainable”

A list with literature titles and abstracts was printed out from each 
search/database and irrelevant literature and duplicates were removed. This 
resulted in 43 peer-reviewed studies. 

3.6 Case studies 

The access to reality and real-world data is of vital importance for a researcher 
(Gummesson, 2000) and this study calls for full access to internal, corporate 
management systems and documentation as well as the knowledge from relevant 
respondents. With a mining company that is well established, it is also important 
to ensure that CSR practices are implemented into corporate core business. 
Since single case studies are particularly powerful in exploring a phenomena in 
its context (Eisenhardt and Graebner, 2007) two single case studies were 
designed.

Case study I 

This study, set in a mining corporation, investigates how the company is 
practicing CSR and if ISO 26000 can be used to enhance existing CSR practice. 
The company was selected due to a high CSR profile, sustainability reporting, 
and certified production units in accordance with both ISO 14001 and OHSAS 
18001. The company is a global industrial corporation with a total of 44 000 
employees in more than 130 countries. They operate within three business areas: 
tooling, mining and construction, and materials technology. This study focuses 
on the company’s operations in Zambia. The company provides comprehensive, 
mechanized mining solutions for the mining industry in Zambia where they have 
446 employees. 

Zambia has a total population of 13 million people. The country hosts enormous 
reserves of copper-cobalt ore, together with gold, uranium, nickel, lead-zinc, 
iron and manganese (MMMD, 2012) and is one of the world’s largest copper 
producers. Thanks to the rising world prices for copper and large foreign 
investments in the mining sector, Zambia has in recent years experienced a 
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positive economic development (SIDA, 2012). Despite that, Zambia is one of 
the poorest countries in the world and 68% of Zambians live below the 
recognized poverty line. In addition, Zambia has been hit hard by HIV/AIDS, 
which has led to a significantly reduced life expectancy and increased infant 
mortality (SIDA, 2012). Besides HIV/AIDS, malaria and tuberculosis are 
diseases which have a significant effect on health and which have a high 
prevalence in Zambia (WHO, 2012). 

In this study the focus is on one specific CSR-related area, health issues, since 
health problems are of major concern in Zambia. The health-related subjects, 
issues and actions in the overall and extended frameworks, presented in 
Appendix I-VI, were used for evaluation of the existing CSR practices. 

Case study II 

This study, set in a Swedish mining corporation, investigates how the company 
is practicing CSR, if ISO 26000 can be used to enhance existing CSR practice, 
and if traditional management systems can be used as a basis for stakeholder 
management in the mining industry. 

Only a few Swedish mining companies were conceivable and Boliden AB was 
selected due to a number of criteria: high CSR profile, sustainability reporting, 
local context and interesting field competences like metals recycling. 

Boliden is a metals company with core competence within the fields of 
exploration, mining, smelting and metals recycling. Boliden's main metals are 
zinc and copper but the production of lead, gold, silver and other products are 
also important. The group has approximately 4.400 employees distributed on 
four mining areas, six smelters, three marketing offices and one head office. 

The overall framework with core subjects and issues and the extended 
frameworks based on the actions and expectations, presented in Appendix I-VI 
were used for evaluation of the existing CSR practices. The core subject Human 
rights was judged to be only partly relevant for this study context due to the 
extensive legislation in the countries of operation. The relevant issues were 
divided into other core subjects, for example; labor practice, fair operating 
practices and community involvement and development. 
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3.7 Data collection and analysis 

The research strategy was to collect data through a literature review and two 
single case studies. During the literature study the overall framework presented 
in Appendix I was used to sort and structure the information about each core 
subject and issues for mining, oil and forestry, respectively. The summarized 
information was compared within and between the studied industries. 

The sources of evidence most commonly used in doing case studies are 
documentation, archival records, interviews, direct observations, participant-
observation, and physical artifacts and a good case study uses as many sources 
as possible (Yin, 2009). 

The case study evidence in Case Study I was collected by a student on a CSR 
project course. The evidence has been collected through documentation and 
open interviews in connection with field visits. The documentation studied 
consists of relevant company CSR policies and this is the main source of 
evidence. Two field visits to Zambia, have been made with the purpose of 
studying the company’s CSR work in practice within health and wellness issues. 
The first three-day visit focused on the company’s wellness program and 
participation in activities related to the company’s community engagement was 
conducted. A second three-day visit focused on workplace-related activities in 
the area of OHS. Two days were spent with the Safety, Health, Environment and 
Quality manager in order to study health-related aspects of the company’s CSR 
work at the workplace. A visit to the mine and participation in an HIV/AIDS 
training session were included. Open interviews were carried out with the 
company’s wellness officer, the CEO, members of a fair play committee, the 
CSR officer and several local community members. The interviews served a 
dual purpose, firstly to make sure that all relevant information had been 
collected and secondly to confirm an accurate interpretation of the 
documentation. The collected data from the documentation and the interviews 
were compared with the health-related issues in the framework and the analysis 
resulted in different grades of compliance; yes, partly and no. 

In Case Study II, the evidence has been collected through documentation and 
semi-structured interviews. The researcher had full access to the entire intranet 
during one year. The documentation studied consisted of steering documentation 
such as policies, instructions, guidelines and tools on group level and at the 
mines and smelters. The frameworks were used to sort and structure the 
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information gathered. Semi-structured interviews have been carried out 
according to Table 3-1. 

The respondents selected have responsibility and authority for and high 
knowledge about the core subjects and issues in the framework. They were also 
able to refer to other roles or functions within the company if necessary. The 
frameworks were used as a basis for guiding the interviews. The content of the 
interview guides were adapted and changed from one interview to the next 
according to the respondent’s responsibility and authority. All interviews were 
recorded and subsequently transcribed. The interviews served a dual purpose: 
firstly to make sure that all information had been collected and secondly to 
confirm the interpretation of the documentation. 

The frameworks were transformed into an analysis tool where the core subjects, 
issues, and actions and expectations together with all relevant data from both the 
documentation study and the interviews were compiled. The analysis was 
conducted by comparing the actions and expectations under each core subject 
and issue with the actual CSR practice identified in the study. This analysis 
resulted in different grades of compliance: yes, partly and no. 

Interview Post Time (h) 
1 Senior Vice President Corporate Responsibility, Sustainability 

Director  
2

2 Sustainability Director 2  

3 Energy Efficiency Manager 2  

4 Information Manager 2  

5 HR Manager 2  

6 Staff Medical officer 2  

7 Senior Vice President Corporate Responsibility 2  

8 The company expert on biodiversity and restoration of natural 
habitats

2

9 Senior Vice President Corporate Responsibility, Sustainability 
Director, Information Manager, HR Manager 

2

Table 3-1. Overall information about the interviews.
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3.8 Research Quality 

Assessing quality is of major importance and can be done in several ways. 
Reliability, internal validity, construct validity, and external validity are often 
used to evaluate the quality of research (Yin, 2009). To enhance reliability, that 
is, transparency and future replication, a case study database was constructed. 
The data base contains:  lists from the search for literature with notes of 
relevance; literature gathered for the literature reviews; the overall and extended 
frameworks used; important documentation such as policies, guidelines and 
instructions and tools; the interview guides; the transcripts of the interviews; and 
the analysis tool where all relevant data are compiled. Accordingly, the case 
study data base facilitates retrieval for further studies (Yin, 2009). 

In order to construct validity two sources of evidence were used: documentation 
and interviews. Two of the respondents could often get the same questions since 
certain core subjects and issues concern more than one function that also 
develop converging lines of inquiry. The results were presented and discussed 
with the respondents. This resulted in interesting discussions and 
complementary information which also helped to strengthen the validity. To 
further strengthen the validity it had been necessary to observe and evaluate the 
compliance to documentation at all units which had required great efforts. 

External validity is about defining the domain to which a study’s findings can be 
generalized (Yin, 2009). This thesis shows some external validity within health 
and safety issues since both case studies are analysed according to the same 
frameworks. The findings from case study II may also be applied to other metal 
and mining companies within the same legislative context.  

A framework mainly based on ISO 26000 can be questioned. The analysis could 
have been done with a framework based on other initiatives like GRI or the 
global compact with possibly the same result. Nevertheless, ISO 26000 was 
chosen for several reasons. ISO 26000 is a comprehensive standard covering a 
large amount of subjects and issues for social responsibility. It also embraces the 
target areas in the previous described system standards, see Figure 2-6. 
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4.  SUMMARY OF APPENDED PAPERS 

In this chapter short summaries of the three appended papers are provided. The summaries 
briefly present the background, purpose, methods, results and conclusions of each paper. 

4.1 Paper A 

Ranängen, H., Zobel, T. (2013). Revisiting the ‘how’ of corporate social 
responsibility in extractive industries and forestry: present situation, industry 
differences and knowledge gaps. Submitted for publication. 

Summary

The article aims at describing the current situation concerning CSR in practice in 
mining, oil and forestry, to identify industry differences and to suggest 
directions for future research by identifying knowledge gaps. This study is based 
on articles published between 1998 and 2010, of which a majority was from 
2006 and onwards. The research found within mining focuses on studies in 
Africa and Oceania and very little seems to be from a European perspective. The 
research found within the oil industry focuses on Africa, Europe and South 
America and for forestry, Europe and North America. 

Several differences and similarities are identified in how the three industries are 
practicing CSR. Forestry seems to practice CSR mainly through environmental 
issues even if companies have started to include more social and economic 
issues. The mining companies are focusing on community involvement and 
development and environmental issues. The most comprehensive and applied 
CSR practice is found in the oil industry. 

Partnership with governments, business associations and other organizations for 
sustainable development is common in both the mining and the oil industries. 
However, how these initiatives are integrated and implemented in the core 
business activities remains unknown. 

While the mining and the oil industry have numerous standards, guidelines, 
methods and tools for their CSR practice, the forestry industry only has a few. 
These are focusing on sustainable forest management.  Social impact assessment 
(SIA) is frequently used within the mining industry as well as tools to facilitate 
social investments and community-company interaction. SIA is also used in the 
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oil industry but it seems as if the oil companies have a more comprehensive 
CSR practice and apply more tools beside the SIA, for example health (HIA) or 
environmental  (EIA) impact assessments, and other combined assessments. All 
three industries have put disclosure into practice and the trend for integrating 
various sustainability issues is becoming more common where GRI plays a 
significant role. 

Both the mining and the oil industry have aligned their operations to a number 
of initiatives, where human rights and labor practices are essential, but very little 
information has been found about the implementation and practice of the same. 
The environment should be an important subject for all three industries. 
However, this study generated little information as to  how the industries 
practice CSR within the environmental area. Regarding the mining industry 
implementation,  EMS is mentioned as well as environmental information 
systems and environmental protection. The oil industry highlights EIA, the 
reduction of discharges, risk of oil spill and gas flaring as well as climate change 
mitigation and adaptation. For the forestry sector, forest certification and eco-
labeling are important and the industry has established comprehensive tracking 
systems and corporate purchasing policies to prevent illegal logging. Fair 
operating practices seem to be a subject only applied in the oil industry. 

The many environmental disasters and human rights violations in the extractive 
industries have led to an increased public interest and a growing demand for the 
industry to be more socially and environmentally friendly. The mining and the 
oil industry have responded through community involvement and development. 
Frequently mentioned are tri-sector partnerships that often result in development 
programs regarding issues like education, health, infrastructure etc. 

The study identifies several knowledge gaps for future research. The most 
interesting is that very few studies, especially for the mining industry, have a 
European perspective. We searched for CSR practice, but we found very little 
information about how companies have actually integrated CSR into corporate 
core business. 

Author’s contribution 

My contribution to this article is the search for literature, reading, construction 
of overall and extended frameworks, and the analysis of the secondary data. I 
provided for a draft of the paper and Thomas Zobel has contributed with 
valuable comments and parts. 
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4.2 Paper B 

Ranängen, H., Zobel, T., Bergström, A. (2013). The merits of ISO 26000 for 
CSR development in the mining industry: A case study in the Zambian 
Copperbelt. Social Responsibility Journal. 

Summary

The purpose of this study was to analyze if and how ISO 26000 can be used to 
advance corporate health practices in mining-related business in the developing 
world. A case study format was chosen in order to penetrate the practical level 
of CSR. The case study evidence was collected through documentation, and 
open interviews in connection with field visits. 

The company has a fairly comprehensive policy framework on CSR and top 
management has expressed their commitment to being social responsible. The 
company is a frontrunner concerning working actively within health-related 
issues at the workplace and the surrounding community. Within occupational 
health and safety (OHS), the conversion from policy formulations into concrete 
measurable objectives has taken place. The company is third party certified to 
international quality, environment and OHS standards. The OHS policy manual 
has been translated into a handbook, which contains more than a hundred work 
instructions. Regular monitoring and evaluation of the progress in the field of 
OHS are carried out. Hence, health and safety in the workplace comply with the 
health-related suggested actions and expectations in ISO 26000. 

Employees and the community feel that the company is making an effort and are 
doing well. The CSR commitment seems authentic and corresponds well with 
the specifications in ISO 26000. Nevertheless, in some areas there are 
opportunities to advance the corporate health practices in relation to the 
suggested actions and expectations in ISO 26000. 

The findings in this paper show that, despite the fact that ISO 26000 is a set of 
guidelines, rather than being certifiable, it can be used to evaluate and improve a 
company’s CSR practice in a developing country, even if that company already 
can be considered as a frontrunner. There is certainly some overlap between the 
content of ISO 26000 and other existing well-established principles, standards 
and tools, but the case study has shown that ISO 26000 can provide valuable 
guidance when developing community development program, especially if these 
programs involve donations.  The standard can also contribute by acting as a 
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guideline for issues concerning discrimination. Further, the study has shown that 
standardized management systems for OHS, the environment and quality based 
on the standards OHSAS 18001, ISO 14001 and ISO 9001 can rather effectively 
support actions and expectations required in ISO 26000 

Even if this study has focused solely on health issues, there is reason to believe 
that ISO 26000 can be used to advance the work with other CSR-related issues 
as well. 

Author’s contribution 

Andrea Bergström collected the case study evidence through documentation, 
and open interviews in connection with field visits in Zambia. She also made the 
primary analysis based on a draft of ISO 26000. My contribution to this article is 
the search for literature, reading, construction of overall and extended 
frameworks, the updating of the analysis to the new frameworks, and the 
provision of a draft of the paper. Thomas Zobel has contributed with valuable 
comments and parts. 
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4.3 Paper C 

Ranängen, H., Zobel, T. (2013). Exploring the path from management systems 
to stakeholder management in Swedish mining industry. Submitted for 
publication.

Summary

The purpose with this study was to explore how a Swedish mining company has 
integrated CSR into core business practice in order to determine if established 
management systems can be used as basis for stakeholder management. 

A case study was chosen as a research method. The case study evidence has 
been collected through documentation and semi-structured interviews. 
Frameworks mainly based on ISO 26000 were used to analyze the strategic and 
operational CSR practice at Boliden and the results show that Boliden comply 
with a large amount of the actions required in the framework. Nevertheless, 
there are still important areas where they can develop their CSR performance. 

Boliden have a well-integrated and implemented work within both labor 
practices and the environment that fulfill almost all actions listed in the 
framework. Sweden has a rather extensive labor and environmental legislation 
and the fulfillment is secured through certified management systems according 
to ISO 14001, OHSAS 18001 and different kinds of energy standards. 
Nevertheless, Boliden have some environmental challenges to consider that are 
energy-related.

Fair operating practices and community involvement and development fall 
outside the established management system standards. They have always been 
involved in the communities where they operate and have been working closely 
with politicians, governments, neighbors, the Sami people etc. but the structured 
way of working towards continual improvement is missing. Boliden’s existing 
management systems need to be supplemented with fair operating practices and 
community involvement and development in order to be a complete SMS. 

In order to “do the right things” stakeholder management needs to be integrated 
in order to identify the significantly important aspects. This would be an 
interesting area for further research and it would be very interesting to test the 
usefulness of these initiatives in a case study format. 
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Author’s contribution 

My contribution to this article was the search for literature, reading, construction 
of overall and extended frameworks, the case study design, the collection and 
reading of documentation and the performance of the interviews, and the 
analysis of data. I provided for a draft of the paper and Thomas Zobel has 
contributed with valuable comments and parts. 
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5.  DISCUSSION AND CONCLUSIONS 

This chapter discusses the similarities found in the two case studies; asks if ISO 26000 can be 
used to enhance CSR performance; examines if and how standardized management systems 
can be used as a basis for stakeholder management; and then provides suggestions for future 
research within the field. 

The research purpose in this thesis was to study how the extractive industry in 
general and the mining industry in particular are practicing CSR. 

The purpose has been achieved by a comprehensive literature review that gave 
an overview of how CSR is put into practice in the extractive industry and by 
two case studies that gave more profound knowledge of the practical level of 
CSR in the mining industry. The structure in ISO 26000 has been used as a 
framework consequently throughout the research process with the core subjects 
in focus, namely: organizational governance, human rights, labor practices, the 
environment, fair operating practices, and community involvement and 
development.  In the literature review a comparison between the oil industry, the 
mining industry and forestry have been made with emphasis on the initiatives, 
standards and tools that are used in practicing CSR. The results are presented in 
Paper A. The case studies gave detailed information about the practical level of 
CSR in the mining industry. In Case Study I, based on a mining corporation 
operating in Zambia, the focus was solely on health issues related to labor 
practices (more specifically OHS) and community involvement and 
development. The findings are presented in Paper B. Case Study II, based on the 
Swedish mining and metals company, Boliden, gave detailed information about 
the overall practical level of CSR and the findings is presented in Paper C. 

In this chapter, there is a discussion  about the similarities found in the two case 
studies. It is then asked if ISO 26000 can be used to enhance CSR performance; 
and if and how standardized management systems can be used as a basis for 
stakeholder management. Finally conclusions are presented. The chapter ends 
with suggestions for future research within the field. 

5.1 CSR practice in the mining industry 

Interesting similarities have been found in the two case studies. Both case 
companies have comprehensive policy frameworks on CSR. For example, 
Boliden has a large number of policies: the code of conduct, environmental, 
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health and safety, diversity, energy, communication etc. covering most of the 
core subjects of CSR. This conclusion confirms the result from two other 
studies. Industries that utilize natural resources, such as mining, are more 
advanced than other industries when it comes to the formulation of codes and 
policies (Reichert et al., 2000) and the fact that the mining industry is 
developing numerous policies in order to show commitment to and engagement 
with a wide range of stakeholders (Jenkins and Yakovleva, 2006). 

Both case companies have standardized management systems according to 
OHSAS 18001 and ISO 14001 in order to fulfill legal requirements within OHS 
and the environment. The standardized management systems provide a 
systematic way of working towards continual improvements thanks to the 
PDCA-cycle (Deming, 1993), the goal setting theory (Locke, 1968) and MBO 
(Drucker, 1999). These systematics are also advocated by several scholars in 
their conceptual frameworks for SMS (Asif et al., 2011, Singh et al., 2007, 
Azapagic, 2003, Castka et al., 2004). In the first case company, OHS is rather 
carefully monitored on a regular basis. Indicators are being utilized in all 
relevant areas and targets and objectives are clearly stated in the OHSMS policy 
manual and in the handbook. Boliden has social, environmental and financial 
objectives on group level. These objectives are discussed and determined by 
means of networks. The mines and smelters set objectives of their own that work 
according to the group objectives. The standardized management systems have 
been reviewed and certified by a third party auditor. 

The strategic CSR leadership at Boliden is demonstrated through group level 
positions and more specialized functions that are outsourced in the organization. 
The group level positions work and communicate through networks or support 
units. The mines and smelters have operational personnel with CSR 
responsibilities. The group level positions, the networks, support units and 
operational personnel operationalize decisions, objectives and activities into the 
mines and smelters. This organization structure corresponds very well with the 
five Spanish companies selected for their “avant-garde” approach in stakeholder 
management, studied by De Madariaga and Valor (2007). This indicates that 
Boliden have created an organization structure with good opportunities for CSR. 

The structured way of working towards continual improvements is missing for 
the core subjects: community involvement and development; and fair operating 
practices. The health-related community involvement and development in the 
first case study is represented by the wellness program and through financial and 
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material support. Boliden’s actions within community involvement and 
development mostly take the form of philanthropy. None of the case companies 
had a defined strategy for community involvement and development, for 
example in the form of policy and guidelines or have established a structure for 
monitoring and evaluation as for the standardized management systems. Hence, 
the community involvement and development is only partly aiming at 
contributing to long-term sustainability and there is a danger that the part of the 
community that is being supported develops a dependency on the company due 
to donations of a more philanthropic nature. 

Boliden’s work with fair operating practices is fragmented. They have in the 
past handled anti-corruption in relation to unique situations but are today 
working towards a more systematic approach. The dialogue with politicians is 
more ad hoc and they believe that a policy for responsible political involvement 
would be desirable. They say that they conduct their activities in a manner 
consistent with competition laws and regulations but no policies or guidelines 
address the issue. Hence, the structured way of working towards continual 
improvements is missing for these two core subjects. 

The old view of CSR presented in the pyramid of corporate social responsibility 
(Carroll, 1991) consists of four kinds of social responsibilities: economic, legal, 
ethical and philanthropic. Boliden have a distinct focus on the legal 
responsibility that involves complying with law and regulations. The fact that 
they are listed on the stock exchange, take good care of and communicate with 
the investors, practice “competitive tendering in order to make good business” 
and have financial objectives indicates that the economic responsibility is also 
important. 

When it comes to the ethical responsibility, where the ethical behavior should go 
beyond mere compliance with laws and regulations, the actions are of limited 
extent. Perhaps this could be explained through the fact that the Swedish 
legislation is rather extensive within several important areas of CSR which 
allows less room for ethical responsibilities. Or, Boliden’s ethical responsibility 
is less developed. Some environmental challenges support the latter. Energy 
consumption is a significant environmental aspect for the mining industry. The 
first challenge is the replacement of non-renewable resources with sustainable 
ones. Efforts have been made to replace fossil fuels with pellets or other biofuels 
but no statements, policies or guidelines have been implemented. This indicates 
that the replacements are performed randomly. The second challenge is to 
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implement measures to reduce and minimize greenhouse gas (GHG) emissions. 
Boliden emit 400-500 thousand tons of carbon dioxide per year and from 2013, 
all smelters will be covered by the EU Emissions Trading System. The trading 
system together with the fact that all mines and smelters eventually will have 
certified EnMSs will possibly lead to measures. 

The philanthropic responsibility is at the top of the pyramid, where the 
contribution of resources to the community in order to improve the quality of 
life, is in focus. This block corresponds with the core subject: community 
involvement and development in ISO 26000. But ISO 26000’s view of 
community involvement and development diverge from Carroll’s where the 
standard admits that philanthropy can have a positive impact on society but 
declare that it should not be used as a substitute for integrating social 
responsibility into the organization. Nevertheless, Boliden’s actions within 
community involvement and development are in the most cases characterized as 
philanthropy. They promote and support education at all levels from nine-year 
compulsory school to high school and universities. They sponsor a research 
center for science and technology, the local hockey team, a local public 
swimming bath and outdoor facilities like illuminated ski tracks on their 
properties. In order to improve social aspects of community life Boliden should 
consider partnering with other organizations, including government, business or 
NGOs to maximize synergies and make use of complementary resources, 
knowledge and skills. They should avoid actions that perpetuate community 
dependence, increase local procurement and assess the community-related 
initiatives (ISO, 2010). This would be an interesting subject for further research. 

5.2 ISO 26000 to enhance CSR performance 

ISO 26000 provides guidance on how organizations can operate in a social 
responsible way. This means acting in an ethical and transparent way that 
contributes to the health and welfare of society. Since ISO 26000 provides 
guidance rather than requirements, it cannot be certified to, unlike other 
management standards. Despite that, our findings in paper B and C, show that 
ISO 26000 can be used to evaluate and improve a company’s CSR performance, 
even if the company already can be considered as a frontrunner. The actions and 
expectations in ISO 26000 have been transformed into overall and extended 
frameworks, see Appendix I-VI, and were used for analyzing the case study 
evidence i.e. documentation and interviews. The issues, where the analysis 
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resulted in partial or non-compliance, can be seen as areas for improvement of 
CSR performance. 

When standardized management system standards, like ISO 14001 for the 
environment, OHSAS 18001 for OHS, and ISO 50001 for energy, have been 
implemented within the company a majority of the actions and expectations in 
ISO 26000 are fulfilled. In other words, there is an overlap between the content 
of ISO 26000 and other existing standards. This conclusion should also be valid 
for SA 8000 given human rights and labor practices but none of the companies 
studied had implemented this standard. 

As said before, fair operating practices and community involvement and 
development fall outside the management system standards. It is also within 
these core subjects that the majority of potential improvements have been 
identified in the case studies. ISO 26000 is not designed to be the base for a 
management system and the systematic way of working towards continual 
improvements is not so clear. Therefore it would be a good idea to adopt this 
systematic way of working and integrate fair operating practices and community 
involvement and development into a SMS based on the PDCA-cycle (Deming, 
1993), the goal setting theory (Locke, 1968) and MBO (Drucker, 1999). 

ISO 26000 state that identification of and engagement with stakeholders are 
fundamental to social responsibility, which brings us to the last issue to discuss, 
namely, standardized management systems related to stakeholder management. 

5.3 Standardized management systems and stakeholder 
management

Stakeholder management is an important part within the theory of CSR. If all the 
core subjects in ISO 26000 are integrated into a SMS that has adopted the 
structured way of working towards continual improvements, the SMS can be 
used as a basis for stakeholder management. The question is to what extent the 
mining industry has adopted stakeholder management? 

Case Study II show that Boliden consider customers and suppliers as well as the 
community, employees including trade unions, the local authority, financiers, 
government, media and SIGs, as important stakeholders. Hence, their own view 
of stakeholders corresponds rather well with Freeman’s “stakeholder view” 
(1984) except for the two-way arrows. 
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The two-way arrows suggest communication and cooperation instead of just 
information. Managers must pay special attention to the primary stakeholders; 
customers, employees, suppliers, financiers and communities in the inner circle 
of the two-tier stakeholder map (Freeman et al., 2007). By studying Boliden’s 
communication with stakeholders, a well-established communication is 
performed with the primary stakeholders. The communication with customers 
and suppliers is handled by the marketing departments. The interpretation of 
business partners, that includes both customers and suppliers, highlights the 
importance of human rights, labor practices, the environment, and fair operating 
practices in the business cooperation. Group communication is responsible for 
ensuring that all employees are informed about the company’s development and 
strategic standpoints and the managers for informing about labor practice issues 
like human development and training. Neighbors and reindeer herders are 
incredibly important stakeholders for Boliden to keep good relations with. They 
believe they have established a good cooperation with the Sami and during parts 
of the year, when the herding takes less time, the Sami help Boliden with 
forestry and the security for the perimeter fence around the sites. Boliden also 
believe that it takes good care and communicate with the financiers. The 
company holds annual capital market days where they meet the analysts. The 
mines and smelters have regularly open house events for the community. 

The secondary stakeholders - competitors, government, media, SIGs and 
consumer advocate groups in the outer ring of the map - can affect or be affected 
by the corporation and each of these can influence the relationships of the 
corporation with the primary stakeholders (Freeman et al., 2007). Boliden have 
regular contact with the local authorities: some of this is governed by law such 
as communication in the process for permits for environmentally hazardous 
activities; and other contacts regard more voluntary community development 
initiatives. They also have well-established routines and instructions for how to 
handle communication with the media. No case study evidence was identified 
regarding communication or engagement with the other secondary stakeholders. 
The conclusion is that Boliden’s stakeholder management correspond rather 
well with the basic two-tier stakeholder map (Freeman et al., 2007). 

The communication with stakeholders is controlled by a number of documents 
both on group and local level but the documents do not include any information 
on how to identify or engage stakeholders. Boliden’s stakeholder management is 
compiled by the communication director and she says “We do not have a 
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collected stakeholder dialogue or a collected structure for how we should meet 
our stakeholder groups. We have bits and pieces”. Stakeholder management 
needs to be integrated in order to identify the significantly important aspects.
The framework presented by Asif et al. (2011) suggests the concepts “top-
down” and “bottom up” integration. For Boliden this means that they have to 
identify the stakeholder needs and integrate the needs into their standardized 
management systems. For the top-down approach, this implies routines and 
instructions for how this identification should be performed for all core subjects. 
Here, power, urgency and legitimacy of stakeholders (Mitchell et al., 1997) are 
suggested as an important criteria. No information is available on how these 
criteria should be used. Is it just a matter of sorting out non-stakeholders from 
stakeholders or, does it include the evaluation of stakeholders into latent, 
expectant or definitive stakeholders? Since Boliden have a large number of 
stakeholders the defining of stakeholders into non-stakeholder and stakeholders 
as well as the evaluation is necessary since it is impossible to work with all 
stakeholders and their interests at the same time. An alternative to Mitchell et 
al.’s (1997)  is suggested by Azapagic (Azapagic, 2003). Here the analysis is 
based on economic, environmental and social concerns and the timescales over 
which these concerns may be important to them. According to Asif et al.’s 
(2011) framework, Boliden also has to integrate fair operating practices into the 
existing management systems. The “bottom-up” approach, suggests interaction 
and consultation with community stakeholders in order to identify the key 
priority areas. According to Azapagic (2003) this means that the core subject 
community involvement and development should have a different approach than 
for the rest of the subjects. Both Mitchell et al.’s and Azapagic’s models are 
conceptual and it would be a very interesting to try their usefulness in a case 
study format. 

5.4 Further research 

As discussed before there are two areas of special interest for further research;: 
stakeholder management related to standardized management systems and 
community involvement and development. 

In a standardized management system according to ISO 14001, all 
environmental aspects are identified and evaluated and the most significant ones 
are identified. These significant environmental aspects are in focus and have a 
central part in the management system. The same way of working is used in 
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many of the standardized management system standards. If an SMS should have 
the same structured way of working towards continual improvements it need to 
have the same procedure. The sustainability aspects are to be found within the 
core subjects and issues and their great variety of stakeholders and “stakes”. 

Hence, the first step in further research is to find approaches and methods to 
identify, structure and evaluate stakeholders. How can an organization identify 
the stakeholders? Can classical stakeholder models (Freeman, 1984, Freeman et 
al., 2007) be used? An organization can have a great number of stakeholders, all 
with different interests or “stakes”. It would be very difficult and presumably 
impossible to work with all of them simultaneously. Therefore, the organization 
needs to find a model to assess the stakeholders and the stakes in order to 
identify the most significant. Conceptual models exist (Mitchell et al., 1997, 
Freeman, 1984, Freeman et al., 2007, Azapagic, 2003), the question is if they 
work in practice?

Another interesting question is if the “political responsibility” (Jensen and 
Sandström, 2011) can be integrated into these new approaches and methods. As 
a result of the global value chain, a company’s actions impact on overseas 
workers’ rights and ecological harm to distant geographical places and these 
“stakes” are not represented in any of the classic stakeholder models. This could 
preferably be studied through action research and an active co-operation 
between researchers and the participants in order to produce new knowledge. 
The participants should be company staff responsible for CSR issues.  Both the 
classical stakeholder models and ISO 26000 calls for stakeholder 
communication and engagement. How this dialogue should be performed can be 
studied through interviews with corporate communication staff. 

After identification and evaluation of and communication with significant 
important stakeholders the case company should have identified important and 
urgent issues for community involvement and development. Most actions 
identified in this thesis within community involvement and development are 
characterized as philanthropy. In order to improve social aspects of community 
life an organization should consider partnering with other organizations, 
including government, business or NGOs to maximize synergies and make use 
of complementary resources, knowledge and skills. They should avoid actions 
that perpetuate community dependence, increase local procurement and assess 
the community-related initiatives. 
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A company can choose to be either philanthropic or more strategic and can then 
select areas to work where they see the benefit of that undertaking in the short or 
long term. If they choose to be more strategic, it is interesting to find good ways 
of working to set objectives and measure the impact of the work. Action 
research where we researchers work closely together with a company can be a 
good research strategy in order to develop a model, framework or guidelines for 
community involvement and development. 
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APPENDIX I: The overall framework and the units of analysis 

The overall framework used for analyzing the CSR practice based on ISO 
26000’s core subjects and issues including a presentation of the units of analysis 
for the different studies. 

Core subjects and issues Literature 
study

Case study 
I

Case study 
II

Organizational governance X  X 
Human rights X X   X* 
Due diligence X   
Human rights risk situations X   
Avoidance of complicity X   
Resolving grievances X   
Discrimination and vulnerable groups X X   X* 
Civil and political rights X   
Economic, social and cultural rights X X  
Fundamental rights at work X    X* 
Labor practice X X X 
Employment and employment relations X  X 
Conditions of work and social protection X X X 
Social dialogue X  X 
Health and safety at work X X X 
Human development and training in the 
workplace

X X X 

The environment X  X 
Prevention of pollution X  X 
Sustainable resource use X  X 
Climate change mitigation and adoption X  X 
Protection and restoration of the natural 
environment 

X  X 

Fair operating practices X  X 
Anti-corruption X  X 
Responsible political involvement X  X 
Fair competition X  X 
Promoting social responsibility in the sphere 
of influence 

X  X 

Respect for property rights X  X 
Community involvement and development X X X 
Community involvement X  X 
Education and culture X  X 
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Employment creation and skills development X  X 
Technology development and access X  X 
Wealth and income creation X  X 
Health X X X 
Social investment X X X 
* These issues were divided into the core subjects: Labor practice and 
Community involvement; and development. 
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APPENDIX II: The extended framework for Organizational 
Governance 

Organizational Governance 
Strategies, objectives and targets 

Leadership 

Create/nurture a CSR environment  

Economic/non-economic incentives 

Stakeholder management 

Legal and other requirements 

Monitoring and measurement 

Communication

Review and evaluation 
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APPENDIX III: The extended framework for Labor Practices 

Labour Practice 
Employment and employment relationships 

Work performed by legally employed workers 

Active workforce planning 

Provide reasonable notice 

Ensure equal opportunities 

Dismissal practices 

Protect personal data 

Conditions of work and social protection 

Comply with national law and regulations and international labour standards

Respect collective agreements 

Decent conditions of work 

Allow national or religious traditions/customs 

Provide wages 

Equal pay for work of equal value 

Social dialogue 

Respect the right to form/ join organizations and bargain collectively 

Notify authorities of measures leading to major employment impacts 

Provide worker representatives with access 

Health and safety at work 

Occupational health and safety policy 

Health and safety management 

Analyse and control the health and safety risks 

Ensure safe practices 

Provide the safety equipment needed 

Record and investigate all health and safety incidents 

Provide equal health and safety protection for temporary and subcontracted workers
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Eliminate psychosocial hazards in the workplace 

Provide adequate training 

Joint labour-management health and safety committees 

Human development and training in the workplace 

Skills development, training and career advancement 

Help redundant workers to access new employment 
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APPENDIX IV: The extended framework for the Environment 

Environment
Prevention of pollution 

Identify the aspects 

Identify the sources of pollution 

Measure, record and report significant sources of pollution and reduction of pollution, 
water consumption, waste generation and energy consumption 

Implement measures aimed at preventing pollution and waste and ensure proper 
management of unavoidable pollution and waste 

Engage with local communities regarding actual and potential polluting emissions and 
waste, health risks and measures 

Continual improvement 

Publicly disclose the amounts and types of toxic and hazardous materials used and 
released, including risks of these materials and for normal operations as well as 
accidental releases 

Systematically identify and avoid banned or unwanted chemicals 

Implement an environmental accident prevention and preparedness programme and 
prepare an emergency plan. Education and information.  

Sustainable resource use 

Identify the sources of energy, water and other resources used 

Measure, record and report significant uses of energy, water and other resources 

Implement resource efficiency measures to reduce the use of energy, water and other 
resources

Replace non-renewable resources with sustainable ones 

Use recycled materials and reuse water 

Manage water resources 

Promote sustainable procurement 

Adopt extended producer responsibility 

Promote sustainable consumption 
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Climate change mitigation 

Identify the sources of GHG emissions 

Measure, record and report significant GHG emissions 

Implement measures to reduce and minimize GHG emissions 

Review the quantity and type of fuels usage and implement programmes to improve 
efficiency and effectiveness 

Realize energy savings 

Implement measures to offset remaining GHG emissions 

Climate change adoption 

Consider future global and local climate projections 

Identify opportunities to avoid or minimize damage associated with climate change 

Implement measures to respond 

Protection of the environment, biodiversity and restoration of natural habitats 

Identify potential adverse impacts on biodiversity 

Participate in market mechanisms to internalize the cost of the environmental impacts 
and create economic value in ecosystem services 

Avoid the loss of natural ecosystems: restoring ecosystems or compensating for losses 
of natural ecosystems 

Implement strategy for sustainable use of land, water and ecosystems 

Preserve endemic, threatened or endangered species or habitat 

Implement planning, design and operating practices to minimize environmental impacts 

Incorporate protection of natural habitat, wetlands, forest, wildlife corridors, protected 
areas and agricultural land into development of mining sites and buildings 

Adopt sustainable forestry practice 

Progressively use products from suppliers using more sustainable technologies and 
processes

Consider that wild animals and their habitats are part of our natural ecosystems 

Avoid approaches that threaten the survival or lead to global, regional or local extinction 
of species 
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APPENDIX V: The extended framework for Fair Operating 
Practices

Fair Operating Practices 
Anti-corruption 

Identify risks for corruption 

Policies and practices 

Leadership sets an example 

Support and train employees 

Report violations internally 

Bring violations of the criminal law to the attention of the authorities 

Work to oppose corruption by encouraging business partners 

Responsible political involvement 

Train and raise awareness 

Policies and guidelines 

Be transparent 

Fair competition 

Conduct activities consistent with competition laws and regulations and co-operate 
with authorities 

Procedures and safeguards 

Promote awareness 

Be mindful of the social context 

Promoting social responsibility in the value chain 

Integrate ethical, social, environmental and gender equality criteria, and health and 
safety in purchasing, distribution and contracting policies and practices 

Encourage other organizations to adopt similar policies 

Carry out due diligence and monitoring partners 

Provide support to SMOs 
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Increase business partner awareness about principles and issues 

Respect for property rights 

Conduct proper investigations 

Implement policies and practices 

Pay fair compensation for property 
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APPENDIX VI: The extended framework for Community 
Involvement and Development 

Community Involvement and Development 
Community Involvement 

Consult representative community groups 

Consult and accommodate communities 

Participate in local associations 

Transparent relationships with local government officials and political representatives 

Encourage and support people to be volunteers for community service 

Contribute to policy formulation and the establishment, implementation, monitoring 
and evaluation of development programmes 

Education and culture 

Promote and support education at all levels 

Promote learning opportunities for vulnerable or discriminated groups 

Encourage the improvement of the environment of children in formal education 

Promote cultural activities for example local cultures and cultural traditions 

Consider facilitating human rights education and awareness raising 

Help conserve and protect cultural heritage 

Promote the use of traditional knowledge and technologies of indigenous communities 

Employment creation and skills development 

Analyse the impact of investment decisions on employment creation 

Consider the impact of technology choice on employment 

Consider the impact of outsourcing decisions on employment creation 

Create direct employment rather than temporary work arrangements  

Skills development programmes 

Give special attention to vulnerable groups

Help to promote the framework conditions necessary to create employment 



APPENDIX VI 

2 

Technology development and access 

Wealth and income creation 

Consider the economic and social impact of entering or leaving a community 

Support appropriate initiatives to stimulate diversification of existing economic 
activity 

Preference to local suppliers of products and services 

Strengthen locally based suppliers 

Contribute to durable programmes and partnerships to assist community members to 
establish business and co-operatives 

Make procurement opportunities more easily accessible to community organizations 

Support organizations and persons that bring needed products and services to the 
community

Help develop community-based associations of entrepreneurs 

Fulfil tax responsibilities 

Contribute to superannuation and pensions for employees 

Health

Eliminate negative health impacts of production 

Promote good health 

Increase awareness about health threats and major diseases  

Support long lasting and universal access to essential health care service and clean 
water and appropriate sanitation 

Social investment 

Promotion of community development in social investment projects 

Avoid actions that perpetuate a community’s dependence on philanthropic activities 

Partnering with other organizations 

Contributing to programmes that provide vulnerable/discriminated groups with value 
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Extractive industries such as mining and oil, as well as the forestry industry, are in the 
forefront concerning Corporate Social Responsibility (CSR) practices. The total research body 
concerning CSR in these industries is substantial. Research in this field is often conceptual, 
focusing on the ‘why’ of CSR rather than the ‘how’ issues. A number of scholars have 
therefore suggested an increased focus on research covering the practical level of CSR rather 
than the policy level. This review study, covering 111 studies, is a response to this proposal 
and the study aims at describing the current situation concerning CSR in practice in mining, 
oil and forestry, to identify industry differences and to suggest directions for future research 
by identifying knowledge gaps. The identified research concerning extractive industries 
focused mainly on CSR practices in Africa, Oceania and South America. Even if research 
concerning forestry to a large extent included European activities there seem to be a lack of 
knowledge regarding CSR development in Europe. Several differences and similarities have 
been identified in how the industry sectors are practicing CSR. Forestry seems to be 
practicing CSR mainly through environmental issues. Mining companies are focusing their 
CSR practice on community involvement and development and environment issues. The most 
comprehensive and applied CSR practice is found in the oil industry. All the reviewed 
literature claimed to address the practical side of CSR but despite the rather comprehensive 
body of literature, it still remains unknown how some CSR issues are practiced in real 
company life. 

Keywords: Corporate Social Responsibility, extractive industries, forestry, practice 





1. Introduction 

The role and responsibility of companies in society are issues that have been discussed for a 
very long time. The idea that companies do not only answer to its owners but also to other 
stakeholders has long historical roots throughout the world (Grafström et al., 2008). A useful 
starting point is the Industrial Revolution where emerging businesses were especially 
concerned with employees and how to make them more productive workers (Carroll, 2008). 
However, it was not until the 1980s when the first wave of multinational corporations began 
to take their first steps to not only focus on maximizing profits but also to work actively with 
environmental protection and social cohesion that the concept of Corporate Social 
Responsibility (CSR) started to emerge on a wide front. 
In the mid-1990s a number of large multinational corporations around the world came under a 
lot of criticism. This was directed primarily against western corporations and their production 
in developing countries (Grafström et al., 2008, Zadek, 2004). There are new and more 
demanding requirements from civil society urging companies to address a much broader 
scope of responsibilities (Grolin, 1998). Since the mid-1990s, CSR has become a rather high 
profile issue in industries in many parts of the world (Hamann, 2003). 

CSR is defined in many different ways in the literature. None of them is given preference in 
this paper, but instead it is concluded that common to all of these definition is the fact that 
CSR relates to the contribution of business to achieving economic, social and environmental 
sustainability (Jenkins and Yakovleva, 2006). Hence, it is obvious that CSR is closely related 
to sustainable development. The international standard ISO 26000 even goes as far as 
outlining CSR (or Social Responsibility (SR) in the standard) as companies’ and other 
organizations’ contribution to sustainable development (ISO, 2010). Another common feature 
of CSR is that it calls for a company to respond not only to its shareholders, but also to other 
stakeholders, including employees, customers, affected communities and the general public 
(Hamann, 2003). 

It is safe to say that CSR is an issue in every country around the world today, but the 
importance attached to it may differ from country to country (Idowu and Leal Filho, 2009). A 
transnational organization, for example, may be faced with a variety of different aspects of 
CSR in various countries of operation. What is included in the concept of CSR in one country 
may perhaps be of little or no significance in another. Issues such as poverty, inability to 
service and repay international debt, illiteracy, HIV/AIDS, the absence of clean running water 
and electricity, fraud, bribery and corruption are typical of the underdeveloped world whilst 
other issues such as global warming, terrorism, money laundering, corporate and individual 
philanthropy, CO2 emissions reduction might be issues that affect all nations but are 
publicized by the more industrialized ones. 

Grafström et al. (2008) show that the interest for research within CSR has increased over time 
and they have categorized the research into: social responsibility in relation to economical 
responsibility; social responsibility in relation to marketing and market communication; and 
social responsibility in relation to management issues. In this paper the focus is on CSR in 
relation to management, which focuses on how the responsibility can be integrated in business 
activity.  

Important to note is that scholars increasingly urge for research efforts on the practical rather 
that the policy level of CSR (Dobers, 2009) viewed from inside operations, rather than from 
an external standpoint (Kemp, 2010). The need for more focus on the practical level of CSR is 



often derived from the fact that “it is often a considerable gap between stated intensions and 
actual implementation” (Utting, 2007).  Jones et al. (2007) suggest that companies are more 
committed to CSR at the level of disclosure and commitment to general principle, rather than 
at the deeper level of actual workplace practice. Jenkins and Yakovleva (2006) state that there 
is no means of measuring whether policy statements are applied in practice in any meaningful 
way and that further research is needed to develop such measures in order to ensure that 
performance against intention can be calculated. 

It is commonly accepted that extractive industries such as mining and oil as well as the 
forestry industry are in the forefront concerning Corporate Social Responsibility (CSR).  
Industries that utilize natural resources are more inclined to have a formal written code of 
ethics and environmental policies, a social responsibility and practices (Reichert et al., 2000) 
and, provide social and environmental disclosure (Jenkins and Yakovleva, 2006). Kapelus 
(2002) states that these industries are in the forefront as a response to significantly increased 
pressure in the last twenty years from non-government organizations (NGOs), social 
movements and indigenous peoples, which in turn is a result of the major impact that these 
industries have both on the environment and society. Therefore, in order to study the practical 
level of CSR it would be wise to take a closer look on these industries. 

This study is a response to the proposals that scholars increasingly should turn their attention 
towards the “how” side of CSR. This is to be done by means of a review study dedicated to 
the practical level of CSR in the oil and mining industries as well in forestry. The study aims 
at describing the current situation concerning CSR in practice in these industries, to identify 
industry differences and to suggest directions for future research by identifying knowledge 
gaps. A result of this study is the identification of best practice concerning CSR that might 
form the basis for further development of CSR implementation, especially in the industries 
covered here. However, the results should also be of interest in other types of industries and 
organizations.

Following this introduction, the design of the review is outlined together with a description of 
the covered literature. After that the actual findings of the literature search are presented 
followed by the last section where findings are summarized and discussed. 

2. Study design and data 

In order to find relevant academic databases, a search with the keyword CSR, was conducted 
by a large amount of subjects and a number of databases were identified. The search string 
used in these databases was CSR OR corporate social responsibility AND industry AND
specification area. The industries are Mining, Forestry and Oil. The specification areas 
chosen for identifying CSR practice were practice*, implement*, ISO 14001, ISO 26000 and 
management. The first two specification areas were used in order to specifically find literature 
mainly addressing the practical level of CSR in the given industries. Of course what is 
considered the practical level is rather subjective. However, no attempt was made to assess 
which organizational level was in focus in each publication. This procedure resulted in fifteen 
search strings for each database and the search was conducted in article titles, abstracts and 
keywords.

For the mining industry the search resulted in 37 studies (33 articles, three conference papers 
and two reports) published between 1998 and 2010 in 30 different journals. The majority of 



the authors have been studying mining operations in Africa (mostly operations in South 
Africa and Ghana) and Oceania (where Australia dominated) as seen in Table 1.  

Table 1 
Selected studies, country for mining operation and approaches. 
Study Country for mining operation Research method 
(Dashwood and Puplampu, 2010) Ghana Case study 
(Kemp, 2010) Australia, New Zealand Survey, ethnographic research and industry 

interviews
(Cronjé and Chenga, 2009) South Africa Survey 
(Welker, 2009) Indonesia Essay 
(Rajak, 2008) South Africa Ethnographic research 
(Parsons, 2008) Australia Case study 
(Imbun, 2007) Papua New Guinea Survey 
(Whitehouse, 2006) No specific Survey 
(Hamann, 2004) South Africa Case study 
(Hamann and Kapelus, 2004) South Africa and Zambia Case studies  
(Reichert et al., 2000) No specific Survey 
(McPhail and Davy, 1998) No specific Review 
(Carvalho et al., 2010a) Brazil Case study 
(Yankson, 2010) Ghana Case study 
(Esteves, 2008a) Australia, South Africa Case study 
(Hilson, 2006) Ghana Case study 
(de Jesus Soares, 2004) Indonesia Case study 
(Kapelus, 2002) South Africa Case study 
(Hilson and Murck, 2000) No specific Case studies  
(Campbell, 2008) Canada, Africa Conceptual 
(Esteves, 2008b) Australia, South Africa Case study 
(Aloi, 2007) No specific Conceptual 
(Unknown, 2007) No specific Review 
(Jones et al., 2007) No specific Case studies  
(Lange, 2006) Tanzania Case studies  
(Jul-Larsen et al., 2006) Mali Case studies  
(Jenkins and Yakovleva, 2006) No specific Case study 
(Towsey, 2003) Australia, Europe, Africa and the Americas Case studies  
(Warhurst and Mitchell, 2000) USA Case study 
(Vintró and Comajuncosa, 2010) No specific Conceptual 
(Perez and Sanchez, 2009) No specific Content analysis 
(Trebeck, 2007) Australia Case studies  
(Kemp et al., 2010) No specific Discourse analysis 
(Coronado and Fallon, 2010) Australia Discourse analysis 
(Young et al., 2010) No specific Review 
(Hutton et al., 2007) Peru Case study 
(Garvin et al., 2009) Ghana Case study 

For the forestry industry the procedure resulted in 22 studies (21 articles and one conference 
paper) published between 2001 and 2010 in 18 different journals. The majority of the authors 
have been studying forestry operations in Europe (where Finland dominated) and in North 
America (USA and Canada) as seen in Table 2.  



Table 2 
Selected studies, country for forestry operation and approaches. 
Study Country for forestry operation Research method 

(Keskitalo et al., 2009) Sweden, Finland, Russia Case studies 
(Morsello, 2006) Brazil Review 
(Bahunta and Esti K K, 2005) Indonesia Case studies 
(Herbohn, 2005) Australia Case study 
(Dauvergne and Lister, 2010) No specific Conceptual 
(Panwar and Hansen, 2009) USA Interviews 
(Mikkilä and Toppinen, 2008) No specific Case study 
(Panwar and Hansen, 2007) USA, India Interviews 
(Panwar et al., 2006) No specific Conceptual 
(Wang, 2005) Canada Conceptual 
(Lazar, 2003) Canada Conceptual 
(Joutsenvirta and Uusitalo, 2010) Finland Discourse analysis 
(Joutsenvirta, 2009) Finland Discourse analysis 
(Panwar and Hansen, 2008) No specific Conceptual 
(Vidal and Kozak, 2008) No specific Content analysis 
(Lawrence, 2007) Finland Case study 
(Fig, 2007) Brazil Case study 
(Blowfield, 2001) No specific Conceptual? 
(Welcomer et al., 2003) USA Case study 
(Bansal, 2005) Canada Survey 
(Mattila, 2009) Finland Case studies 
(Mattila, 2007) Finland Case studies 

The search regarding the oil industry generated 52 studies (30 articles, 20 conference papers 
and two reports) published between 1998 and 2010 in 20 different journals. The majority of 
the authors have been studying oil operations in Africa (mostly Nigeria), Europe and South 
America (Brazil) as seen in Table 3.  

Table 3 
Selected studies, country for oil operation and approaches. 
Study Country for mining operation Research method 

(Bordmann et al., 2010) Nigeria, Indonesia Case studies 
(Roncea and Peball, 2010) Romania Case study 
(Amaeshi and Amao, 2009) Nigeria Content analysis 
(Tuodolo, 2009) Nigeria Case study 
(Zubek and Lovegrove, 2009) Libya Content analysis 
(Boasson, 2009) Norway, Netherlands/UK Case study 
(Azeez et al., 2008) No specific Conceptual 
(IPIECA, 2008) No specific Conceptual 
(Chaouch et al., 2008) No specific Case study 
(McIntyre, 2008) No specific Conceptual 
(Lilien and Anwar, 2008) No specific Case study 
(Shammus et al., 2010) No specific Conceptual 
(Costa, 2008) No specific Comparative analysis 
(Rwabizambuga, 2007) Nigeria Discourse analysis 
(Idemudia, 2007) Nigeria Case study 

(Akpan, 2006) Nigeria 
Ethnography, interviews, focus groups and 
visual sociology 

(Wiig and Ramalho, 2005) Angola Case study 
(Amaral, 2002) Brazil Case study 
(Boele et al., 2001) Nigeria Conceptual 



(Reichert et al., 2000) No specific Survey 
(McPhail and Davy, 1998) No specific Review 
(Espinosa et al., 2010b) Brazil Conceptual 
(Carvalho et al., 2010b) Brazil Case studies 
(Espinosa et al., 2010a) Brazil Case study 
(Azin and Mosleh, 2010) Iran Case study 
(Sequeira et al., 2008) Asia, Middle east etc. Case study 
(Augustin and Leblanc, 2008) Algeria Conceptual 
(Kimerling, 2001) Ecuador Case study 
(Jones, 1999) Myanmar (Burma) Conceptual 
(Rolseth and Kingham, 2010) No specific Conceptual 
(Brunton and Early, 2008) Uganda Case studies 
(Vaaland and Heide, 2008) Norway/Iran Case study 
(Ray, 2008) Russia Case study 
(Midttun et al., 2007) No specific Conceptual 
(Steger et al., 2007) No specific Case studies 
(Kingston and Wagner, 2004) No specific Conceptual 
(O'Brien, 2002) No specific Conceptual 
(Westgaard, 2002) No specific Conceptual 
(Idemudia and Ite, 2006) Nigeria Conceptual 
(Anderson and Bieniaszewska, 2005) Faroe Islands/Denmark Case study 
(Utzinger et al., 2005) Chad/Cameroon Case study 
(Strachan et al., 2003) UK Case study 
(Ihlen, 2008) No specific Case study 
(Auld et al., 2008) No specific Review 
(Montgomery et al., 2008) No specific Conceptual 
(Monteiro and Aibar-Guzmán, 2010) Portugal Content analysis 
(Béthoux et al., 2007) No specific Lexical software analysis 
(Bansal, 2005) Canada Survey 
(Unknown, 2008) No specific Conceptual 
(Williams, 2006) No specific Conceptual 
(Emeseh, 2009) Nigeria Case study 
(Idemudia, 2010) Nigeria Case study 

This field of research seems to interest scholars coming from various backgrounds, a least if it 
is assumed that authors mainly publish their work in journals within their main discipline. The 
most dominating discipline is business administration with specific focus on environmental 
issues and sustainability represented foremost by core journals within this field such as 
Journal of Business Ethics, Corporate Social Responsibility and Environmental Management 
and Corporate Governance. Another common discipline is political science. For publications 
relating to forestry, scholars seem to publish in more industry-specific journals. 



Figure 1 
Selected studies and the year they were published for the three industries; mining, forestry and oil. 

3. Findings 

In order to present the findings in a simple and understandable way, we find the structure in 
the international standard ISO 26000 useful. The standard has divided CSR into seven core 
subjects with complementary issues. We have excluded the core subject Consumer Issues 
since it is believed to be irrelevant in this context, but we have used some of the 
complementary issues within this core subject. We have also added a few issues based on the 
information found in the review. A summary of the CSR practice is presented in Table 4.

Table 4 
Summary of the CSR practice identified in the review divided into core subjects and issues. 

 Industry 

Core subjects and issues Mining Forestry Oil 

Organizational governance 1 X X X 
Government partnership with business X  X 
Financial drivers X  X 
Business associations and other organizations X X X 
CSR principles, standards and tools X X X 
Human rights 2 X  X 
Labour practices 3   X 
Employment and relationships   X 
Conditions of work and social protection   X 
Social dialogue   X 



Health and safety at work   X 
Human development and training in the workplace   X 
The environment 4 X X X 
Prevention of pollution X X X 
Sustainable resource use  X  
Climate change mitigation and adoption  X X 
Protection and restoration of the natural environment X X X 
Fair operating practices 5   X 
Anti-corruption   X 
Promoting social responsibility in the sphere of influence   X 
Community involvement and development 6 X X X 
Community involvement X  X 
Education and culture X  X 
Employment creation and skills development X  X 
Technology development X  X 
Wealth and income creation X  X 
Health X  X 
Social investment X  X 
1. Organizational governance is the system by which an organization makes and implements decisions in pursuit of its objectives.
2. Human rights are the basic rights to which all human beings are entitled and which an organization has the responsibility to respect.  
3. Labour practices of an organization encompass all policies and practices relating to work performed within, by or on behalf of the 
organization, including subcontracted work. 
4. The decisions and activities of organizations always have an impact on the environment no matter where the organizations are located. 
5. Fair operation practices concern the ethical conduct when an organization is dealing with other organizations for example anti-corruption,
fair competition and respect for property rights. 
6. Organizations have a relationship with the communities in which they operate. This relationship should be based on community
involvement and should contribute to community development. 
(ISO, 2010) 

Several differences and similarities have been identified in how the three industries, mining, 
forestry and oil, are practicing CSR. From a general point of view one can say that for the 
forestry industry CSR is practiced mainly through environmental issues, even if Vidal and 
Kozak (2008) state that forest companies have started to include more social issues. The 
mining companies seem to concentrate their CSR practice on community involvement and 
development and the environment, which must be considered logical due to the major impact 
mining operations have on both society and the environment. The most comprehensive and 
applied CSR practice is found in the oil industry, dealing with all the included core subjects as 
seen in Table 4. 

3.1 Organizational governance 

Jenkins and Yakovleva (2006) describe an increased interest from government organizations 
to collaborate with business in order to address common sustainable development issues and 
achieve the same objectives. Due to the number of initiatives identified, government 
partnerships with business seem to be an important basis for CSR practice in both the mining 
and the oil industry. The most frequently mentioned initiatives are the UN’s Global Compact 
(Hamann, 2003, Jenkins and Yakovleva, 2006, Jones et al., 2007, Boasson, 2009, Kingston 
and Wagner, 2004, Béthoux et al., 2007, Augustin and Leblanc, 2008, Auld et al., 2008, 
Chaouch et al., 2008, Emeseh, 2009, Tuodolo, 2009), The International Labour 
Organization’s (ILO) Declaration on Fundamental Principles and Rights at Work (Béthoux et 
al., 2007, Westgaard, 2002, Chaouch et al., 2008, Jones et al., 2007, Dashwood and 
Puplampu, 2010) and the OECD’s Guidelines for Multinational Enterprises (Auld et al., 2008, 
Emeseh, 2009, Dashwood and Puplampu, 2010, Jones et al., 2007) as seen in Table 4. No 
partnerships between government and forestry were identified in this review. 



The UN’s Global Compact is a policy initiative for businesses that are committed to aligning 
their operations and strategies with ten universally accepted principles in the areas of human 
rights, labor, environment and anti-corruption (UN, 2011). Boasson (2009) states that oil 
companies’ reputation has improved after committing to the initiative. The International 
Labour Organization (ILO) is an organization responsible for drawing up and overseeing 
international labor standards. The ILO Declaration on Fundamental Principles and Rights at 
Work contains four principles about freedom of association and the right to collective 
bargaining, the abolition of all forms of forced or compulsory labor, the abolition of child 
labor and the elimination of discrimination in respect of employment and occupation. 
Westgaard (2002) describes the CSR practice for one oil company and states that the ILO 
standards “lie at the heart of CSR in the workplace” and that all employees have a voice. The 
Organisation for Economic Co-operation and Development’s (OECD) mission is to promote 
policies that will improve the economic and social well-being of people around the world. The 
Guidelines for Multinational Enterprises are recommendations to multinational enterprises 
and provide voluntary principles and standards for responsible business conduct in areas such 
as employment and industrial relations, human rights, environment, information disclosure, 
combating bribery, consumer interests, science and technology, competition, and taxation. 
Jones et al. (2007) have studied a global mining company that has declared its support for 
both the ILO declaration and the OECD guidelines. This has resulted in the company now 
recognizing the right of employees to choose whether or not they wish to be represented 
collectively. They continue by noting that this quite minimal statement still demonstrates a 
shift.  

Many companies are financially driven to achieve best practices (Aloi, 2007).  The Dow 
Jones Sustainability Index (Aloi, 2007, Jones et al., 2007, Kingston and Wagner, 2004, Wiig 
and Ramalho, 2005, Tuodolo, 2009), the FTSE4Good Index (Jones et al., 2007, Vintró and 
Comajuncosa, 2010, Kingston and Wagner, 2004, Anderson and Bieniaszewska, 2005, Wiig 
and Ramalho, 2005) and the Equator Principles (Auld et al., 2008, Kingston and Wagner, 
2004, Aloi, 2007) seem to be important drivers for the mining and the oil industry.  
The Dow Jones Sustainability Index (DJSI, 2011) helps investors integrate sustainability 
considerations into their investment decisions and to benchmark the performance of their 
investments. The FTSE4Good Index (FTSE, 2011) objectively measures the performance of 
companies that meet globally recognized corporate responsibility standards. Anderson and 
Bieniaszewska (2005) have studied an oil company that states that such publicity has a 
positive impact on stakeholders. Both the Dow Jones Sustainability Index and the 
FTSE4Good Index have given the stakeholders better tools to measure a company’s attitudes 
and CSR performance and also encourages companies to make use of even more sophisticated 
assessment techniques (Kingston and Wagner, 2004). The Equator Principles are a credit risk 
management framework for determining, assessing and managing environmental and social 
risk in project finance transactions (EP, 2011) which many of the world’s lending banks have 
signed up to (Kingston and Wagner, 2004). No financial drivers were identified in the forestry 
industry.

Numerous business associations and other organizations are discussed in all three industries. 
For the mining industry The World Business Council for Sustainable Development (WBCSD) 
(Kapelus, 2002, Hamann, 2003, Hutton et al., 2007) and The International Council on Mining 
and Metals (ICMM) (Jenkins and Yakovleva, 2006, Hutton et al., 2007, Vintró and 
Comajuncosa, 2010) are often mentioned. The WBCSD was established to give business a 
role to play in sustainable development and has members from many sectors and geographical 
areas. They develop publications and tools that are created with extensive input from, and 



then road tested by, member organizations for sustainable development (WBCSD, 2011). The 
ICMM was established to improve sustainable development performance in the mining and 
metals industry. All ICMM members are required to implement the Sustainable Development 
Framework. This includes integrating a set of 10 principles and seven supporting position 
statements into corporate policy, as well as setting up transparent and accountable reporting 
practices (ICMM, 2011). The Forest Stewardship Council (FSC) (Lazar, 2003, Blowfield, 
2001, Dauvergne and Lister, 2010) is an independent, non-governmental, not-for-profit 
organization established to promote the responsible management of the world’s forests. FSC 
has established forest management and chain of custody standards and provides accreditation 
services (FSC, 2011). No particular business association or organization is dominating in the 
oil industry. However, the Carbon Disclosure Project (CDP) (Boasson, 2009) and The World 
Bank’s Global Gas Flaring Reduction Public-Private Partnership (GGFR) (Boasson, 2009) are 
worth mentioning. CDP is an independent not-for-profit organization holding the largest 
database of primary corporate climate change information in the world (CDP, 2011). GGFR 
supports the efforts of oil producing countries and companies to increase the use of associated 
natural gas and thus reduce flaring and venting, which wastes valuable resources and damages 
the environment (GGFR, 2011). 

While the mining and oil industries have numerous standards, guidelines, methods and tools 
for their CSR practice covering most of the core subjects, the forestry industry only has a few. 
These focus on sustainable forest management where forest certification (Vidal and Kozak, 
2008, Lazar, 2003, Dauvergne and Lister, 2010, Panwar and Hansen, 2008, Wang, 2005) and 
eco-labeling (Dauvergne and Lister, 2010, Panwar and Hansen, 2008) are essential.

In the mining sector, the Social Impact Assessment (SIA) is commonly used (Esteves, 2008a, 
Aloi, 2007) as well as tools to facilitate social investments (Esteves, 2008a, Esteves, 2008b) 
and community-company interaction (Kemp, 2010). SIA is also mentioned in the oil industry 
(McPhail and Davy, 1998). However, it seems as if oil companies have a more comprehensive 
CSR practice and apply more tools concurrently with the SIA, for example Health Impact 
Assessment (HIA) (Utzinger et al., 2005), Environmental Impact Assessment (EIA) (Utzinger 
et al., 2005) and combined assessments like the Environmental Social and Health Impact 
Assessment (Lilien and Anwar, 2008). They also use other assessments that include legal, 
political and technological analysis (Anderson and Bieniaszewska, 2005) and tools for 
education and training (Carvalho et al., 2010a, IPIECA, 2008, Kingston and Wagner, 2004). 

Annual reports are the most publicized and visible documents produced by companies. All 
three industries have put disclosure into practice and the trend for integrating various 
sustainability issues is becoming more common (Jenkins and Yakovleva, 2006, Vidal and 
Kozak, 2008, Panwar et al., 2006). The Global Reporting Initiative (GRI) plays a significant 
role in guiding the reporting efforts (Hamann, 2004) as well as AA1000 for the mining and 
forestry sector. Jenkins and Yakovleva (2006) have studied the mining industry’s reporting 
and state that there is an increase in report publications on the web. 

All the identified government partnerships with business, financial drivers, business 
associations and other organizations and CSR principles, standards and tools for the three 
industries are presented in Table 5. 



Table 5 
The government partnership with business, financial drivers, business associations, organizations and CSR 
principles, standards and tools identified in this study. 
Mining Forestry Oil 

Government partnership with business Government partnership with business Government partnership with business
United Nation’s Global Compact 
(Hamann, 2003, Jenkins and Yakovleva, 
2006, Jones et al., 2007) 

 United Nations’ Global Compact 
(Tuodolo, 2009, Boasson, 2009, Auld et 
al., 2008, Augustin and Leblanc, 2008, 
Kingston and Wagner, 2004, Béthoux et 
al., 2007, Emeseh, 2009, Chaouch et al., 
2008)

ILO Declaration on Fundamental 
Principles and Rights at Work 
(Jones et al., 2007, Dashwood and 
Puplampu, 2010) 

 The US/UK Voluntary Principles on 
Security and Human Rights 
(Tuodolo, 2009, Chaouch et al., 2008) 

The UN Declaration of Human Rights 
(Jones et al., 2007) 

 UN's Millennium Development Goals 
(Tuodolo, 2009) 

OECD’s Guidelines for Multinational 
Enterprises 
(Jones et al., 2007, Dashwood and 
Puplampu, 2010) 

 OECD’s Guidelines for Multinational 
Enterprises 
(Auld et al., 2008, Emeseh, 2009) 

The US/UK Voluntary Principles on  
Security and Human Rights  
(Jones et al., 2007) 

 Tripartite Declaration of Principles 
concerning Multinational Enterprises and 
Social Policy 
(Béthoux et al., 2007, Emeseh, 2009) 

The European Commission’s and the 
United Kingdom’s CSR initiative 
(Hamann, 2003)  

 ILO Declaration on Fundamental 
Principles and Rights at Work 
(Béthoux et al., 2007, Westgaard, 2002, 
Chaouch et al., 2008) 

BEE Scorecard for the broad-based socio-
economic empowerment charter for the 
South African mining industry 
(Hamann, 2004) 

 The UN Declaration of Human Rights 
(Emeseh, 2009, Chaouch et al., 2008) 

The Extractive Industries Transparency 
Initiative (EITI) 
(Jenkins and Yakovleva, 2006)

 The Rio Declaration on Environment and 
Development 
(Emeseh, 2009) 

  ILO Convention concerning Indigenous 
and Tribal Peoples 
(Kimerling, 2001) 

  The Extractive Industries Transparency 
Initiative (EITI) 
(Augustin and Leblanc, 2008, Kingston 
and Wagner, 2004) 

Financial drivers Financial drivers Financial drivers 
Dow Jones Sustainability Index  
(Aloi, 2007, Jones et al., 2007) 

 Dow Jones Sustainability Index 
(Tuodolo, 2009, Wiig and Ramalho, 
2005, Kingston and Wagner, 2004) 

FTSE4Good Index 
(Jones et al., 2007, Vintró and 
Comajuncosa, 2010) 

 EIRIS 
(Wiig and Ramalho, 2005) 

The Citigroup Global Markets Sustainable 
Mining Index 
(Aloi, 2007) 

 FTSE4Good 
(Wiig and Ramalho, 2005, Kingston and 
Wagner, 2004, Anderson and 
Bieniaszewska, 2005) 

Equator Principles 
(Aloi, 2007)  

KLD-Nasdaq Social Index 
(Wiig and Ramalho, 2005) 

Domini 400 Social Index 
(Vintró and Comajuncosa, 2010)  

Equator Principles 
(Auld et al., 2008, Kingston and Wagner, 
2004) 

KLD-Nasdaq Social Index 
(Vintró and Comajuncosa, 2010)  
The International Finance Corporation’s 
(IFC) Policy and Performance Standards 
on Social and Environmental 
Sustainability
(Dashwood and Puplampu, 2010)  
Business associations and other 
organizations 

Business associations and other 
organizations 

Business associations and other 
organizations 

World Business Council for Sustainable 
Development 
(Kapelus, 2002, Hamann, 2003, Hutton et 
al., 2007) 

Forest Stewardship Council (FSC) 
(Lazar, 2003, Blowfield, 2001, 
Dauvergne and Lister, 2010) 

The Global Sullivan Principles of Social 
Responsibility  
(Tuodolo, 2009) 

Business for Social Responsibility The Canadian Standards Association The Carbon Disclosure Project 



(Hamann, 2003)  (CSA) 
(Lazar, 2003) 

(Boasson, 2009) 

The Global Mining Initiative (GMI) 
(Jenkins and Yakovleva, 2006) 

The Sustainable Forestry Initiative (SFI) 
(Lazar, 2003) 

The World Bank’s Global Gas Flaring 
Reduction Public-Private Partnership 
(Boasson, 2009) 

International Council on Mining & Metals 
(ICMM) 
(Jenkins and Yakovleva, 2006, Hutton et 
al., 2007, Vintró and Comajuncosa, 2010) 

The Global Eco-labeling Network 
(Dauvergne and Lister, 2010) 

ICCA Responsible care 
(Auld et al., 2008) 

Australian Mineral Industry Code for 
Environmental Management 
(Jenkins and Yakovleva, 2006) 

The International Social and 
Environmental Accreditation and 
Labeling Alliance (ISEAL) 
(Dauvergne and Lister, 2010) 

The Brazilian Entrepreneurial Council 
for Sustainable Development (CEBDS) 
(Amaral, 2002) 

The Minerals Council of Australia (MCA) 
(Jenkins and Yakovleva, 2006) 

Program for the Endorsement of Forest 
Certification schemes (PEFC) 
(Dauvergne and Lister, 2010) 

The Brazilian Foundation for Sustainable 
Development (FBDS) 
(Amaral, 2002) 

The Prince of Wales Business leadership 
Forum (PWBLF) 
(Kapelus, 2002) 

 UK Offshore Operators Association 
(UKOOA) 
(Anderson and Bieniaszewska, 2005) 

The Centre for International Private 
Enterprise (CIPE) 
(Kapelus, 2002) 
International Association of Environment 
and Development (IIED) 
(Kapelus, 2002) 
Transparency International 
(Kapelus, 2002) 
CSR principles, standards and tools CSR principles, standards and tools CSR principles, standards and tools 
Global reporting Initiative (GRI) 
(Hamann, 2003, Jenkins and Yakovleva, 
2006, Perez and Sanchez, 2009, Vintró and 
Comajuncosa, 2010) 

ISO 14001 ISO 14001 
(Auld et al., 2008, Amaral, 2002, 
Strachan et al., 2003, Espinosa et al., 
2010b, McIntyre, 2008) 

GRI Mining & Metals Sector Supplement 
(Perez and Sanchez, 2009, Vintró and 
Comajuncosa, 2010) 

ISO 14024 
(Dauvergne and Lister, 2010) 

EMAS 
(Auld et al., 2008, Strachan et al., 2003) 

AccountAbility (AA 1000) 
(Hamann, 2003, Jenkins and Yakovleva, 
2006, Vintró and Comajuncosa, 2010) 

Social Accountability  (SA 8000) 
(Blowfield, 2001, Panwar and Hansen, 
2007) 

Social Accountability (SA 8000) 
(Auld et al., 2008, McIntyre, 2008) 

Social Accountability  (SA 8000) 
(Jones et al., 2007, Vintró and 
Comajuncosa, 2010) 

Global Reporting Initiative (GRI) 
(Panwar and Hansen, 2007) 

BS 8800 
(Amaral, 2002) 

ISO 14000 environmental standards 
(Hilson and Murck, 2000, Dashwood and 
Puplampu, 2010) 

AccountAbility (AA 1000) 
(Panwar and Hansen, 2007) 

OHSAS 18001 
(Amaral, 2002, Espinosa et al., 2010b, 
McIntyre, 2008) 

ISO 9000 quality standards 
(Vintró and Comajuncosa, 2010) 

ISO 
(Lazar, 2003) 

GAIA's Environmental Education 
Program (PEA-GAIA) 
(Carvalho et al., 2010a) 

ISO 26000 Guidance on social 
responsibility  
(Vintró and Comajuncosa, 2010) 

ISO 14000 series 
(Blowfield, 2001) 

Social Impact Assessment (SIA) 
(McPhail and Davy, 1998, Westgaard, 
2002) 

SGE-21 
(Vintró and Comajuncosa, 2010) 

Issues Management/Delphi Process 
(Panwar and Hansen, 2009) 

Health Impact Assessment (HIA) 
(Utzinger et al., 2005) 

UNE 22470 Sustainable mining 
management indicators 
(Vintró and Comajuncosa, 2010) 

Community Based on Forest 
Management  
(Bahunta and Esti K K, 2005) 

Environmental Impact Assessment (EIA) 
(Utzinger et al., 2005, Westgaard, 2002, 
Ray, 2008, Emeseh, 2009) 

Social impact assessment (SIA) 
(Aloi, 2007, Esteves, 2008a) 

 PESTLE (political, economic, social, 
technological, legal and environmental) 
analysis 
(Anderson and Bieniaszewska, 2005) 

Social Investment Decision Analysis Tool 
(SIDAT) 
(Esteves, 2008a)  

SLEPT (Social, Legal, Environmental, 
Political and Technological) analysis 
(Anderson and Bieniaszewska, 2005) 

Models of work for community-company 
interaction
(Kemp, 2010)  

Environmental Social and Health Impact 
Assessment (ESHIA) 
(Lilien and Anwar, 2008) 

Sustainable development guidelines 
(Hilson and Murck, 2000) 

Senior Management Leadership 
Workshops 
(Kingston and Wagner, 2004) 
OGP/IPIECA A Guide to Food and 
Water Safety for the Oil and Gas 
Industry 
(Shammus et al., 2010)  
Supply chain management 
(Midttun et al., 2007) 



Country analyses with a broader socio-
political and socio-economic focus 
(Westgaard, 2002) 
An integrated environment health and 
safety (EHS) management system  
Environmental Impact Report (EIR). The 
EIR is part of the EIA procedure 
The Human Rights Training Toolkit 
(IPIECA, 2008) 
Global Reporting Initiative (GRI) 
(Tuodolo, 2009, Boasson, 2009, Auld et 
al., 2008, Kingston and Wagner, 2004, 
Amaral, 2002) 
ISO 14031 
(Amaral, 2002) 
ISO Technical Report TR 14032 
(Amaral, 2002) 

3.2. Human rights and labor practices 

Despite the fact that both the mining and oil industries have aligned their operations to a 
number of initiatives like the UN’s Global Compact, The ILO Declaration on Fundamental 
Principles and Rights at Work and the OECD’s Guidelines for Multinational Enterprises, 
where human rights and labor practices are essential, little information has been found about 
the implementation and practice of the same. Nonetheless, there is evidence that one mining 
company has introduced these initiatives within the company through a human rights guide 
for managers (Jones et al., 2007, Kapelus, 2002). Another example, the gender guide 
mentioned by Kemp et al. (2010), is meant to support by means of a gender analysis for 
specific projects. Finally, an oil company’s human rights training program for executives, 
managers and supervisors is described by Chaouch et al. (2008).

The labor practices of an organization relate to work performed within, by or on behalf of the 
organization, including subcontracted work. (ISO, 2010). Investments in health and safety 
issues as well as education and training of the personnel seem to be important in the oil 
industry (Zubek and Lovegrove, 2009, Westgaard, 2002, Williams, 2006). One oil company 
has gone a little bit further and has benefit programs for its employees and their dependents 
such as complementary medical aid, complementary welfare, support for employee 
associations, pre-school and day-care assistance (Amaral, 2002). 

3.3. The environment 

Mining causes irreversible damage to the environment and some common examples are acid 
mine drainage, heavy metal overloading, ecological impacts, effluent contaminations, impact 
upon water resources, air pollution, noise, dust and landform changes (Yakovleva, 2005, 
Hilson and Murck, 2000). One of the mining companies studied by Hilson and Murck (2000) 
has developed a management framework for environmental issues. Another company has 
adopted a comprehensive environmental information management system that records data, 
displays trends, prescribes changes in waste and air and water management. Both mines have 
an environmental management system in place that follows the requirements in the 
international environmental management standard ISO 14001. Jul-Larsen et al. (2006) have 
studied the gold mining in Mali and the focus there has been on environmental protection, 
such as purification of the village water, construction of a garbage dump and building systems 
to regulate rain water. Reichert et al. (2000) gave the industries that utilize natural resources 
the highest environmental index in their study. However, this study generated little 
information about how mining companies practice CSR within the environmental area.  



Oil activities have caused serious damage to the environment through oil spills, discharge of 
drilling and production waste, and gas flared from oil fields (Tuodolo, 2009) and 
environmental issues are considered important for the oil industry (Steger et al., 2007). 
Implementation of environmental management systems according to ISO 14001 are 
mentioned (Emeseh, 2009, Amaral, 2002) even though a study of members of the United 
Kingdom Offshore Operators Association showed that only 20% of 35 oil and gas operators 
have implemented ISO 14001 (Strachan et al., 2003). Common actions are to reduce 
discharges and risk of oil spills (Amaral, 2002) and to reduce gas flaring (Emeseh, 2009). As 
mentioned before, EIA is used to assess environmental impact before decisions are taken on 
plans and projects (Emeseh, 2009, Ray, 2008, Westgaard, 2002).

Climate change is an important issue for the oil industry and all companies treat this seriously 
(Boasson, 2009). Espinosa et al. (2010a) describe one company’s project to maximize the 
energy use efficiency in the process, develop new business opportunities in the area of 
biofuel, and invest in research, development and deployment of technologies for the 
mitigation of climate change. Westgaard (2002) describes another oil company and their 
system to capture and register emissions and how in one oil field large volumes of carbon 
oxide are injected for underground storage. Capturing methane instead of flaring or venting 
not only helps reduce greenhouse gas emissions but also creates a new revenue source 
(Williams, 2006). Protection and restoration of the natural environment is also an important 
issue (McPhail and Davy, 1998). Ray (2008) describes one example where pipeline routes 
were redirected to avoid sensitive areas where eagles’ nests were located.  

The forest is a renewable resource and the environmental issues in forestry are therefore quite 
different compared to the extractive industries. Public concerns are deforestation, global 
climate change and the future role of forests (Panwar et al., 2006). In response companies 
have established comprehensive tracking systems where materials can be followed from 
harvest to the customer (Panwar et al., 2006).  The discussion of environmental responsibility 
in the forestry sector begun in the 1970s and has evolved over time.  In the 1990s, the topics 
were forest management and certification and in the 21st century the global climate change 
and the role of forests are debated (Panwar et al., 2006). The global forest cover has been 
relatively stable over the last 50 years. Deforestation is concentrated to tropical forests where 
the forests are converted to faster-growing plantations, agriculture crops etc.  (Dauvergne and 
Lister, 2010). Identified practical measures are comprehensive tracking systems where 
materials can be followed from harvest to the customer and corporate purchasing policies that 
are becoming commonplace in order to purchase certified wood or to eliminate the purchase 
from illegal logging (Panwar et al., 2006).

3.4. Fair operation practices 

Information concerning fair operation practices has only been found in the oil industry, where 
the main issue seems to be anti-corruption. Ihlen (2008) states that what is considered to be 
proper corporate conduct varies according to culture and time and he gives the example of 
“signature bonuses” that are often used in the oil industry and which are accepted in several 
countries. (Idemudia, 2007) has studied community perceptions and expectations on the 
Nigerian oil industry. The study shows that 66% of the respondents felt there was one form of 
corruption or another between oil companies and community leaders. However, numerous 
acts, conventions and principles have been identified that deal with corruption and bribery 
(Azeez et al., 2008, Costa, 2008). Costa (2008) has studied the codes of conduct of six major 
oil and gas companies and all included statements rejecting the payment or acceptance of 



bribes, collusion, pressure or illegitimate favors. There is little information on how these 
documents have been implemented in corporate core business but Azeez et al. (2008) describe 
a company’s global best-in-class compliance program. The program requires all employees to 
comply with the law and the company’s core values. Westgaard (2002) mentions the need for 
a communicated zero tolerance policy, awareness and understanding through training, good 
financial and procurement controls and co-operation with like-mined oil companies for a 
successful implementation.  

3.5. Community involvement and development 

This subject is particularly important for the extractive industry due to the extensive impact 
on both the environmental and social environment. A growing public concern has been noted 
due to the many environmental disasters and human rights incidents that have taken place in 
the mining and petroleum industry over the last 40 years (Warhurst, 2001). As mining, for 
example, has become more technical and automated it now provides fewer employment 
opportunities and there are reduced direct benefits for local communities. As a result, it has 
less support from local stakeholders (Warhurst and Mitchell, 2000). Hence, there is a growing 
demand from society for the extractive industry to be more socially and environmentally 
responsible.

Many companies are currently struggling to regain lost trust (Hutton et al., 2007) and one way 
described by Hutton et al. (2007) and McPhail and Davy (1998) is the integration of 
government, business, and civil society also called tri-sector partnerships (McPhail and Davy, 
1998, Warhurst, 2001, Tuodolo, 2009, Westgaard, 2002). However, Tuodolo (2009) states 
that this appears to benefit business’s image more than society. This integration often results 
in different kind of community development programs (Yankson, 2010, Imbun, 2007, de 
Jesus Soares, 2004, Brunton and Early, 2008, Augustin and Leblanc, 2008, McPhail and 
Davy, 1998).  How these programs are perceived by the locals differs. Imbun (2007) states 
that these project investments were wise as a social insurance to operate smoothly but 
according to Emeseh (2009) these expectations seem to be unfulfilled since a large number of 
the local stakeholders believed that the damage done by  oil production is greater than the 
benefit and sees the oil industry more as a burden than a blessing. This could be explained 
through the level of engagement from the local government and community. 

Little is written about community involvement and development in the forest industry. The 
information available is about Finnish forestry, protesting reindeer herders and the logging of 
old growth forests (Lawrence, 2007).

Community involvement and development are divided into several issues and education 
(Rwabizambuga, 2007, Jones, 1999, Jul-Larsen et al., 2006, Kapelus, 2002, Hutton et al., 
2007) and culture are common areas to invest in. The building of classrooms (Tuodolo, 2009, 
Brunton and Early, 2008, McPhail and Davy, 1998, Jul-Larsen et al., 2006, Hilson and 
Murck, 2000), providing equipment (Tuodolo, 2009, Jul-Larsen et al., 2006), allowances for 
teachers (Tuodolo, 2009, Brunton and Early, 2008) and preservation of historical and cultural 
property (Amaral, 2002, Ray, 2008) are common projects. 

Employment creation and skills development are important issues for community 
development. Creating employment for economic development and just by being a major 
employer of labor (Tuodolo, 2009, Jones, 1999, Williams, 2006, Utzinger et al., 2005, Imbun, 
2007, Jul-Larsen et al., 2006, Hutton et al., 2007) the company can ensure income generation.  



Aloi (2007) advocates labor capacity building such as skills training and training partnerships 
so that local communities can benefit from the employment opportunities. One mining 
company has established a capacity-building program with the government (Tuodolo, 2009, 
Rwabizambuga, 2007, Williams, 2006, Jul-Larsen et al., 2006). Examples of this from the oil 
industry are described by McPhail and Davy (1998) and Bordmann et al. (2010). 

Infrastructure, for example construction of roads (Tuodolo, 2009, Rwabizambuga, 2007, 
Brunton and Early, 2008, Williams, 2006, Hutton et al., 2007) and the provision of electricity 
and water (Tuodolo, 2009, Rwabizambuga, 2007, Brunton and Early, 2008, Augustin and 
Leblanc, 2008, Williams, 2006, Jul-Larsen et al., 2006) are other common development 
projects.

Wealth and income creation are also important issues for community development. 
Competitive and diverse enterprises are the engine of wealth creation in the community. 
Frequently described and mentioned examples of this are agriculture projects (Tuodolo, 2009, 
McPhail and Davy, 1998, Augustin and Leblanc, 2008, Jul-Larsen et al., 2006, Yankson, 
2010), micro enterprise programs (Tuodolo, 2009, Kapelus, 2002, McPhail and Davy, 1998, 
Brunton and Early, 2008, Augustin and Leblanc, 2008, Jul-Larsen et al., 2006) and 
craftsmanship (Tuodolo, 2009, Augustin and Leblanc, 2008, Yankson, 2010). 

And finally the most popular area for investment is in health care issues (Rwabizambuga, 
2007, Brunton and Early, 2008, Augustin and Leblanc, 2008, McPhail and Davy, 1998, 
Utzinger et al., 2005, Jul-Larsen et al., 2006, Yankson, 2010, Hilson and Murck, 2000, 
Kapelus, 2002, Hutton et al., 2007) both for the employees and local communities. 

Little information about how the companies choose projects has been identified even though 
many scholars argue for strategic social investments. Esteves (2008a) has found trends in 
social investment practice in the minerals industry showing for example depth rather than 
breadth, increasing use of strategic partnerships and volunteering and building community 
capacity. Esteves (2008b) also states that investments should focus on adding value both to 
the business and to the local community and advocates a social investment strategy consisting 
of eight principles. Kapelus (2002) has studied one mining company’s steps to try and work 
more closely with authorities. But the efforts should go both ways and the community should 
also be engaged in the mining process as early as possible (Aloi, 2007). 

4. Discussion and conclusions 

The findings examined in this review originate from 111 studies published between 1998 and 
2010. A majority of these were published from 2006 and onwards, indicating that the interest 
for CSR practice in the extractive industries and forestry has increased over time and it is 
likely that it will continue to do so also in the near future. This field of research seems to 
interest scholars from various backgrounds, even if scholars in business research dominate. 

The research found within mining focuses on studies in Africa and Oceania and very little 
seems to be from a European perspective. Given the expansive mining establishment in the 
northern parts of Europe, this would obviously be an important and interesting topic for 
further research. The research found within the oil industry focuses on Africa, Europe and 
South America and for forestry, Europe and North America. Also regarding the oil industry 
and especially forestry there obviously exist a number of geographical blind spots in research.



Several differences and similarities have been identified in how the three industries covered 
are practicing CSR. Forestry seems to be practicing CSR mainly through environmental 
issues. The mining companies are focusing their CSR practice on community involvement 
and development as well as on environmental measures. Even if CSR issues are commonly 
dealt with in both mining and forestry, it is clear that these industries have something to learn 
from the oil industry, where the most comprehensive and applied CSR practice is found. 

Partnership with governments, business associations and other organizations for sustainable 
development is common in both the mining and the oil industries, as are CSR principles, 
standards and tools. However, how these initiatives are integrated and implemented in the 
core business activities remain unknown. According to Vintró and Comajuncosa (2010) the 
CSR practices would be more extensive if a management system were introduced rather than 
solely a code of conduct. Surprisingly, the environmental management standard ISO 14001 is 
only mentioned a few times in the reviewed literature even though the environment is an 
important part of sustainable development and CSR. So far more than 220,000 organizations 
worldwide have certified their environmental management system according to ISO 
requirements (ISO, 2011) and the research about environmental management is extensive. But 
still environmental management seems to be a minor part of the CSR concept. This might be 
due to the fact that environmental management, in itself, is a major area of research excluded 
in this review.  

A large number of standards, guidelines, methods and tools for CSR practice covering most of 
the core subjects are adopted by the extractive industries but the forestry industry seems to be 
guided by only a handful of initiatives, which focus mainly on sustainable forest management 
where forest certification (Lazar, 2003, Wang, 2005, Panwar and Hansen, 2008, Vidal and 
Kozak, 2008, Dauvergne and Lister, 2010) and eco-labeling (Panwar and Hansen, 2008, 
Dauvergne and Lister, 2010) are essential.

Social Impact Assessment (SIA) is frequently used within the mining industry as well as tools 
to facilitate social investments (Esteves, 2008a, Esteves, 2008b) and community-company 
interaction (Kemp, 2010). SIA is also commonly used in the oil industry (McPhail and Davy, 
1998) concurrently together with other tools such as Health Impact Assessment (HIA) and 
Environmental Impact Assessment (EIA) (Utzinger et al., 2005) and other combined 
assessments (Lilien and Anwar, 2008, Anderson and Bieniaszewska, 2005). All three 
industries have put disclosure into practice and the trend for integrating various sustainability
issues is becoming more common (Jenkins and Yakovleva, 2006, Panwar et al., 2006, Vidal 
and Kozak, 2008) where GRI plays a significant role. 

Both the mining and the oil industry have aligned their operations to a number of initiatives, 
where human rights and labor practices are essential, but very little information have been 
found about actual implementation and real life practices. The environment should be an 
important subject for all three industries. However, this study generated little information of 
how the industries practice CSR within the environmental area. Regarding the mining 
industry’s implementation of EMS, it is mentioned as well as environmental information 
systems and environmental protection. The oil industry highlights EIA, the reduction of 
discharges, risk of oil spill and gas flaring as well as climate change mitigation and 
adaptation. For the forestry industry, forest certification and eco-labeling are important and 
the industry has established comprehensive tracking systems and corporate purchasing 
policies to prevent illegal logging. 



Fair operating practices seem to be only applied in the oil industry. Numerous acts, 
conventions and principles have been identified that deal with corruption and bribery (Azeez 
et al., 2008, Costa, 2008). According to Costa (2008) is it common that oil companies’ codes 
of conduct include statements about rejecting the payment or acceptance of bribes, collusion, 
pressure or illegitimate favors but how these documents are implemented in the corporate core 
business remains unknown.   

The extractive industry has an extensive impact on the environment and the social 
environment. There is an increased public interest in the extractive industries’ activities due to 
a series of environmental disasters and human rights violations. This has resulted in a growing 
demand for the industry to be more socially and environmentally friendly. The mining and the 
oil industry have responded through increased focus on community involvement and 
development. Frequently mentioned in the literature are tri-sector partnerships often resulting 
in development programs regarding issues like education, health and infrastructure. 

More and more companies are contributing to sustainable development in a way that adds 
value both to the firm and to the society but the locals perceive these programs differently. 
There are reports that CSR-related project investments are wise as a social insurance to 
operate smoothly (Imbun, 2007). However, in contrast there are also reports claiming that the 
extractive industry is seen more as a burden than a blessing (Emeseh, 2009). The differences 
could possibly be explained through the level of engagement from the local government and 
community (Aloi, 2007).

The aim of this study was to describe the current situation concerning the “how” side of CSR 
in the extractive industry and forestry, to identify industry differences and to suggest 
directions for future research by identifying knowledge gaps. We have identified what other 
researchers believe is best practice in the industries covered. Hopefully these compiled results 
can inspire other researchers and possible also practitioners to further develop CSR measures 
on a practical level. However, even though this review identified a large number of promising 
CSR initiatives and activities, many studies tend to only scrap on the surface and not dig 
deeper into implementation issues,. This fact is problematic, especially since the literatures 
covered according to its authors are addressing the more practical side of CSR. It is evident 
that more empirical studies, specifically exploring implementation issues, are needed in more 
or less all core areas of CSR.  
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Purpose
Corporate Social Responsibility (CSR) has a vital role to play in the mining industry because of its 
importance in a range of areas including: the local economy; avoiding a negative impact on the 
environment; society and occupational safety. This is especially true in the developing parts of the 
world. Numerous initiatives, guidelines and tools have been made available for CSR practice but very 
little is known about the usefulness of the new CSR–standard ISO 26000.   

Design/methodology/approach 
A case study was designed to explore how a mining and construction company, located in the 
Zambian Copperbelt, practices CSR within the health area and to discuss the possible merits of ISO 
26000 for CSR development in the mining industry in the developing world. 

Findings
Our findings show that, despite the fact that ISO 26000 is primarily a series of guidelines, it can be 
used to evaluate and improve a company’s CSR practice even if that company is already considered as 
a frontrunner within CSR. The standard can give valuable advice when designing community 
development programs and allocating the use of charity donations. Further, our study has shown that 
traditional management systems based on OHSAS 18001 and ISO 14001 can rather effectively 
support actions and expectations in ISO 26000. 

Research limitations/implications 
The research context is Zambia, so there might be limitations when applying the results to other 
cultural and geographical settings. 

Practical implications 
The paper is a useful source of information about the practical implementation of CSR within the 
health area. 

Originality/value
Much of the literature within the field of practical implementation of CSR is focusing on the 
philanthropic activities. This paper brings more information about practical implementation of CSR in 
core corporate business.
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Introduction

The concept of Corporate Social Responsibility (CSR) has been in existence for quite some 
time. The first wave of multinational corporations that began to focus not only on maximizing 
profits but also on working actively with environmental protection and social cohesion did so 
in the early 1980s (Hilson, 2012). As with other business concepts, one can find many 
different definitions of CSR in the literature. No particular definition is singled out here, but 
instead it is concluded that common to all of these definition is the fact that CSR relates to 
business activities, particularly in terms of its contribution to achieving economic, social and 
environmental sustainability (Jenkins and Yakovleva, 2006). Hence, it is obvious that CSR is 
closely related to sustainable development. The international standard ISO 26000 even goes 
as far as outlining CSR (or social responsibility (SR) in the standard) as organizations’ 
contribution to sustainable development (ISO, 2010). Another common feature of CSR is that 
it calls on companies to respond not only to their shareholders, but also to other stakeholders, 
including employees, customers, affected communities and the general public (Hamann, 
2003).

Since the first shifts in how for-profit business was perceived in the 1980s, concerns about the 
social responsibility of business have become a rather high-profile issue in industries in many 
parts of the world (Hamann, 2003). CSR has particular significance in the mining sector as 
mining activities impact significantly on the local economy in those areas containing mineral 
deposits. Mining can also have a considerably negative impact on the local environment and 
the level of occupational safety for mineworkers (Jenkins, 2004, Navarro and Dinis, 2003). 
The accident and ill-health record of the mining sector gives it the reputation of being the 
most hazardous industrial sector. This is due, for example, to dust and noise associated with 
rock breaking, artificially supplied air and light, harmful gases, ergonomic hazards, etc. 
(Hermanus, 2007). In addition, social problems are often found in local communities as a 
result of mining activities (Peck and Sinding, 2003). The pressure from society on the mining 
industry to be more proactive concerning CSR is increasing but the nature of the mining 
companies’ CSR-related activities is occasionally questioned and challenged (Hilson, 2012, 
Slack, 2012, Hamann, 2003). One example is to which degree mining companies actually 
implement CSR principles in their on-the-ground operations (Slack, 2012), another is that 
some companies primarily view CSR as philanthropy (Hamann, 2003). Despite that, it is 
commonly accepted that extractive industries are in the forefront of CSR practice. Industries 
that utilize natural resources are more likely to have a formal written code of ethics and 
environmental policies, display social responsibility and practices (Reichert et al., 2000) and 
provide social and environmental disclosure (Jenkins and Yakovleva, 2006). Kapelus (2002) 
states that these industries are in the forefront when it comes to responding to significantly 
increased pressure in the last twenty years from non-government organizations (NGOs), 
social movements and indigenous peoples. This is a result of the major impact that these 
industries have on both the environment and the society.

In this paper, the findings from a study focusing on the level of CSR activities in a mining 
corporation are presented, followed by a discussion of the possible merits of the new CSR-



standard ISO 26000 for CSR development in the mining industry in the developing world. 
This has been done by means of a case study in the Zambian Copperbelt in southern Africa. 
Following this introduction, there is a literature review covering the current situation 
concerning CSR in practice in the mining industry with an emphasis on developing countries. 
This review ends with a problem discussion and purpose formulation. Before the presentation 
of research approach and methodology, the geographical and organizational contexts are 
presented in specific sections. This is followed by the empirical findings in the results section. 
In the last section, these findings are discussed and conclusions are drawn.

Literature review, problem discussion and purpose 

The mining industry comprises the discovery and extraction of mineral resources. The major 
impact that these operations have on their surroundings is often inevitable and closely related 
to their nature. The mining industry causes irreversible damage to the environment and some 
common examples of this are acid mine drainage, heavy metals overloading, ecological 
impacts, effluent contaminations, impact upon water resources, air pollution, noise, dust and 
landform changes (Hilson and Murck, 2000, Yakovleva, 2005). Social impacts include 
disturbance to agricultural land and livelihoods, increased road traffic, encroachment on 
religious and burial sites, cultural disturbance and displacement of families or entire villages 
(Yakovleva, 2005). In response to the loss of farmland, problems like poverty and 
unemployment are also aggravated (Yankson, 2010).  

There is growing public concern due to many environmental disasters and human rights 
incidents that have taken place in the mining industry over the last 40 years (Warhurst, 2001). 
As mining has become more technical and automated, it now provides fewer job opportunities 
and direct benefits for local communities are reduced. Consequently, it has less support from 
local stakeholders (Warhurst and Mitchell, 2000) and hence there is a growing demand from 
society for the industry to be more socially and environmentally responsible. 

A recent review of CSR adoption in the mining industry has shown that it is the code of 
conduct, the sustainability reports and community involvement and development that 
foremost represent CSR practice (Ranängen and Zobel, 2011). The codes of conduct are 
communicated to stakeholders in order to disseminate the right corporate image and indicate 
consistency with the core aspects of the business. The sustainability reports are becoming 
more comprehensive, sophisticated and well produced (Jenkins and Yakovleva, 2006). 
Reporting guidelines and assurance standards, e.g. the Global Reporting Initiative’s reporting 
framework (GRI) and AccountAbility’s standard AA1000, have been commonly adopted 
(Hamann, 2003, Jenkins and Yakovleva, 2006, Vintró and Comajuncosa, 2010, Perez and 
Sanchez, 2009).

CSR-related activities are rather extensive regarding community involvement and 
development in areas such as infrastructure, education, health, local enterprise development, 
community development and agricultural activities. Popular areas for investment include 
health care both for the employees and local communities (McPhail and Davy, 1998, Hilson 



and Murck, 2000, Kapelus, 2002, Utzinger et al., 2005, Jul-Larsen et al., 2006, Hutton et al., 
2007, Rwabizambuga, 2007, Augustin and Leblanc, 2008, Brunton and Early, 2008, Yankson, 
2010).

The project planning tool Social Impact Assessment (SIA) is widely accepted amongst the 
largest mining companies (Esteves, 2008, Aloi, 2007). Many organizations have aligned their 
operations with a number of initiatives such as the United Nation’s (UN) Global Compact 
(Jenkins and Yakovleva, 2006, Hamann, 2003, Jones et al., 2007), the International Labour 
Organization’s (ILO) Declaration on Fundamental Principles and Rights at Work (Jones et al., 
2007, Dashwood and Puplampu, 2010) and the Organisation for Economic Co-operation and 
Development’s (OECD) Guidelines for Multinational Enterprises (Jones et al., 2007, 
Dashwood and Puplampu, 2010). Human rights and labour practices are an essential part of 
all these initiatives. Further numerous other principles, standards and tools, including the 
International Council on Mining & Metal’s (ICMM) Sustainable Development Framework 
(Jenkins and Yakovleva, 2006, Vintró and Comajuncosa, 2010, Hutton et al., 2007), the 
International Organization for Standardization’s (ISO) international standards ISO 
14001(Hilson and Murck, 2000, Dashwood and Puplampu, 2010) and the Social 
Accountability International’s (SAI) standard SA 8000 (Jones et al., 2007, Vintró and 
Comajuncosa, 2010), have been adopted by many mining companies. More information about 
these initiatives, standards and tools is presented in Table 1. Although important work has 
been carried out on what the social responsibility of mining companies actually involves, very 
little is known about its implementation and practice (Ranängen and Zobel, 2011).

Table 1.  
Examples of CSR initiatives, standards and tool commonly used in the mining industry and their key content are 
presented. 

Examples of CSR- initiatives, standards 
and tools 

Key content 

SIA The processes of analysing, monitoring and 
managing the intended and unintended social 
consequences, both positive and negative, of 
planned interventions and of any social 
change processes invoked by those 
interventions. Its primary purpose is to bring 
about a more sustainable and equitable 
biophysical and human environment 
(Vanclay, 2003). 

UN’s Global Compact The UN Global Compact asks companies to 
embrace, support and enact, within their 
sphere of influence, a set of core values in 
the areas of human rights, labour standards, 
the environment and anti-corruption (UN, 
2011).



ILO’s Declaration on Fundamental Principles 
and Rights at Work 

The declaration contains the following 
principles; Freedom of association and the 
effective recognition of the right to collective 
bargaining, the abolition of all forms of 
forced or compulsory labour, the effective 
abolition of child labour and the elimination 
of discrimination in respect of employment 
and occupation (ILO, 2011). 

OECD’s Guidelines for Multinational 
Enterprises

The Guidelines are far-reaching 
recommendations addressed by governments 
to multinational enterprises operating in or 
from adhering countries. They provide 
voluntary principles and standards for 
responsible business conduct in areas such as 
employment and industrial relations, human 
rights, environment, information disclosure, 
combating bribery, consumer interests, 
science and technology, competition, and 
taxation (OECD, 2012).   

ICMM’s Sustainable Development 
Framework 

All ICMM members are required to 
implement the Sustainable Development 
Framework. This includes integrating a set of 
10 principles and seven supporting position 
statements into corporate policy, as well as 
setting up transparent and accountable 
reporting practices (ICMM, 2012). 

ISO 14001 The international standard ISO 14001 is an 
standard and is applicable to any 
organization that wishes to establish, 
implement, maintain and improve an 
environmental management system, to assure 
itself of conformity (ISO, 2011) 

SA 8000 SA8000 is an auditable social certification 
standard for decent workplaces, across all 
industrial sectors. It is based on conventions 
of the ILO, UN and national laws. Those 
seeking to comply with SA8000 have 
adopted policies and procedures that protect 
the basic human rights of workers (SAI, 
2012)

Since 2010, the SR-standard ISO 26000 has also been available for industry as a guide to 
developing proactive CSR activities. The standard is not intended for the purpose of 
certification (Castka and Balzarova, 2008b) but it covers most issues commonly placed under 



the CSR umbrella. It might therefore be well suited as the basis for a management system 
similar to the environmental management system outlined in ISO 14001 (Castka and 
Balzarova, 2008a, Pojasek, 2011). ISO 26000 identifies seven core subjects which are 
presented in Figure 3. Each core subject includes a variety of issues, aimed at enabling an 
organization to identify its most important impacts on society. The issues also describe 
expectations and actions for addressing these impacts. Every subject, but not necessarily each 
issue, is of relevance for every organization. Each organization must identify the issues and 
impacts of greatest significance to sustainable development when taking the organization’s 
context, conditions, resources and stakeholder perceptions into account. 

Considering the popularity and the diffusion of the corporate environmental management 
standard ISO 14001 and the common adoption of other principles, standards and tools in the 
mining industry, it might be expected that ISO 26000 will also be widely adopted. However, 
the extent of the use of ISO 26000 in mining is still under-researched and we do not know 
very much about its possible merits for mining companies and their stakeholders. 

This paper attempts to clarify some parts of the knowledge gap concerning the use and merits 
of ISO 26000 in the mining industry. Considering the fact that ISO 26000 was published 
rather recently, the aim was to conduct a study ex ante, in an attempt to foresee its usefulness. 
The case study format has been chosen in order to penetrate the practical level of CSR rather 
than the policy level which is often the focus in the literature (Dobers, 2009). An increased 
focus on CSR practice has been emphasized by several leading CSR scholars (Dobers, 2009, 
Kemp, 2010, Jenkins and Yakovleva, 2006). Since social responsibility in accordance with 
ISO 26000 is a wide management approach, it is better to focus on one specific CSR-related 
area rather than trying to include all CSR-related activities, at least when trying to focus on 
the practical level. Therefore, the study has focused on health issues in the context of the 
African Copperbelt, where health problems are undoubtedly of major concern both for the 
mining companies operating in the area and for the local communities (see description of 
geographical context below).  The specific purpose of this study has been to analyse whether 
and how ISO 26000 could be used to advance corporate health practices in mining-related 
business in the developing world. 

Geographical context - the Zambian Copperbelt in southern Africa 

Zambia is a landlocked country in southern Africa that is named after the Zambezi River, see 
Figure 1. From independence in 1964 to 1991 Zambia was a one-party state. Today, the 
country has a multi-party system, but the president, who is also head of government, has 
broad powers. The opposition is deeply divided. The country has over seventy ethnic groups 
and has no one national language. The seven major languages and the former colonial 
language, English, have official status. The total population is 13 million people and almost 
half of the population live along the railway line from the town of Livingstone in the south 
through the capital Lusaka to the “Copperbelt” in the north (SIDA, 2012). The country has 
enormous reserves of copper-cobalt ore, together with gold, uranium, nickel, lead-zinc, iron 
and manganese (MMMD, 2012). Zambia is one of the world’s largest copper producers. 



Thanks to the rising world prices of copper and large foreign investments in the mining 
sector, Zambia, previously poor and indebted, has in recent years experienced a positive 
economic development. Most inhabitants still, however, rely on agriculture for domestic use, 
which is difficult since the country is often affected by drought (SIDA, 2012). 

Figure 1. Zambia is located in the southern part of Africa. Source: http://commons.wikimedia.org/wiki/ 
File:LocationZambia.svg 

As one of the poorest countries in the world, 68% of Zambians live below the recognized 
poverty line and corruption is widespread. Rapid urbanization has created unemployment, 
housing shortages and growing slums. In addition, Zambia has been hit hard by HIV/AIDS, 
which has led to a significantly reduced life expectancy and increased infant mortality (SIDA, 
2012). The average HIV/AIDS prevalence in Zambia is estimated to be around 16% but it is 
significantly higher in urban areas (25-35%). Only around 5% of the infected population 
receive antiretroviral therapy and life expectancy at birth is a mere 39 years (WHO, 2012). In 
addition, over one million children have been orphaned by the disease (SIDA, 2012). A major 
challenge in the HIV/AIDS response is to raise awareness about the disease and to convince 
people to test themselves. Stigma around HIV/AIDS is considered to be a main obstacle to an 
effective response to the epidemic. Besides HIV/AIDS, malaria and tuberculosis also have a 
significant effect on health and are highly prevalent in Zambia (WHO, 2012).   



Figure 2. Zambia is divided into nine provinces. Source: http://sv.wikipedia.org/wiki/Zambia 

Zambia is divided into nine provinces as seen in Figure 2. The case company in this study 
operates in Kitwe, a town in the Copperbelt province. Kitwe has a total population of around 
500 000 people.

Organizational context 

The company is a global industrial corporation with a total of 44 000 employees in more than 
130 countries. The company operates within three business areas: tooling, mining and 
construction, and materials technology. The company develops, produces and markets 
machines, carbide tools and other services and technical solutions for the extraction of rocks 
and minerals in the mining and construction industries.   

Like many other corporations, the company has undertaken to adhere to the OECD’s 
Guidelines for Multinational Enterprises. It is a member company of the FTSE4Good Index 
and the Dow Jones Sustainability World and Europe Indexes. At the end of 2010, 95% of the 
production-related units were certified in accordance with both the environmental 
management standard ISO 14001 and the occupational health and safety standard OHSAS 
18001. The company is named among the Top 250 companies on the 2011 Newsweek Green 
Rankings® Global list and the company has been selected for inclusion in the Ethibel 
Excellence Investment Register since 2005. Their annual sustainability reports have been 
independently reviewed in accordance with FAR’s standard “RevR 6 Assurance of 
Sustainability Reporting” and AccountAbility’s AA1000AS and they are on GRI level B+, 
which means that at least 20 indicators are presented and that the reports have been subjected 
to external review. 

The company is one of the leading companies in providing solutions for the mining industry 
in Zambia. It has 446 employees and provides comprehensive, mechanized mining solutions. 
These involve products and service support as well as complete fleet packages and after-sales 



services. The company claims that the commissioning of new machines, rebuilding 
programmes of equipment and components into the workshops strongly contribute to the 
support of the industry in general and that all this deepens the company’s roots in Zambia by 
providing additional employment and advanced training of personnel. Further, the company 
claims that being social responsible has been identified as an important part of its business 
success, which is why it has developed a comprehensive policy CSR framework.   

Methodology

A case study has been designed to explore how the company practices CSR within health and 
wellness and how this work is related to health-relevant specifications in ISO 26000. The case 
study evidence has been collected through documentation and open interviews in connection 
with field visits. The documentation studied consists of relevant company CSR policies and is 
the main source of evidence. Two field visits to Kitwe, Zambia have been made with the 
purpose of studying the company’s CSR work in practice within health and wellness issues. 
The first three-day visit focused on the company’s wellness programme and the visiting 
delegation participated in activities related to the company’s community engagement. A 
second three-day visit focused on workplace-related activities in the area of occupational 
health and safety (OHS). Two days were spent with the Safety, Health, Environment and 
Quality (SHEQ) Manager in order to study health-related aspects of the company’s CSR work 
at the workplace. A visit to the mine and participation in an HIV/AIDS training session were 
included. Open interviews have been carried out with the company’s wellness officer, the 
CEO, members of a fair play committee, the CSR officer and several local community 
members. The interviews served a dual purpose, firstly to make sure that all relevant 
information had been collected and secondly to confirm an accurate interpretation of the 
documentation. 

Health-related specifications in ISO 26000 were used as a framework for evaluating existing 
practices. The core subjects and issues in ISO 26000 are presented in Figure 3. All core 
subjects and issues related to health have been identified and they are presented as an 
analytical framework in Figure 3. Health issues associated with consumer health and safety 
have been excluded as this area is not relevant to the operations chosen for the case study. 
That means that Section 6.7.4 (Protecting consumers’ health and safety) is excluded from the 
analytical framework. The framework has been used to analyse the company’s policies and 
actions within health and wellness. The requirements that have been analysed are the health-
related actions and expectations listed under each issue.  



Figure 3. The left box presents all the core subjects and issues in ISO 26000. These have been examined and the 
core subjects and issues related to health have been identified and are presented as an analytical framework in 
the right box.  

Results

The CSR-related activities within the company are based on a number of overarching steering 
documents. The company’s global policies are based on three core values: open mind, fair 
play and team spirit. These three core values are a part of a company-wide platform for the 
company’s way of doing business. The company mission is to provide the best possible value 
for stakeholders, while at the same time acting as a good global corporate citizen. According 
to the policy, being a good corporate citizen means that they are accountable for doing the 
right thing for the environment, both in terms of people and the physical environment. The 
“[The company] way of doing business” is another important document, further developing the 
core value of Fair play. This term is used within the company to describe the company’s work 
with CSR. The policy discusses how to do business with a sustainable approach and, 



essentially, it’s about stakeholders’ common future within the company. Another major part 
of the policy is “the [company] Code of Conduct”, which is a set of rules and policies that 
stipulates how employees shall act in different situations. It relates to business ethics, human 
rights, labour rights and environmental concerns.  

Health and safety policy and practices at work 

According to 6.4.4 (Conditions of work and social protection) in the analytical framework, an 
organization should provide decent conditions of work with regard to health and safety. 
Section 6.4.6 (Health and Safety at work) continues with the importance of the development, 
implementation and maintenance of a health, safety and environmental policy as well as the 
adoption of health, safety and environment systems. The organization should identify, 
analyse, control, reduce and eliminate health and safety risks including psychosocial hazards 
and provide the safety equipment needed. The safe practices should be fully implemented and 
the workers should be provided with adequate training. Health and safety matters should be 
reported to the relevant authorities (ISO, 2010).

The company has an occupational health and safety management system (OHSMS) that 
follows the OHSAS 18001 standard. The system is divided into three levels. The first level 
contains the policy description, strategic objectives structure and reference to the standard. 
The second level consists of procedures and process descriptions that define the functional 
flow of activities. The third level contains the specific work instructions that define detailed 
and expanded functional flow.

The [company] health, safety and environmental handbook (HSE) works as a procedures 
manual and provides guidelines for all managers, supervisors and employees in fulfilling legal 
obligations under the workplace safety, health and environment obligations. Finally, the work 
instructions and forms provide practical guidelines to the managers, supervisors and 
employees to follow the HSE handbook in day-to-day work. All the health-related actions and 
expectations in 6.4.4 and 6.4.6 in the analytical framework seem to have been taken into 
consideration in the OHSMS and the HSE handbook. The company has also implemented a 
quality management system (QMS) and an environmental management system (EMS) 
according to ISO 9001 and ISO 14001. The three management systems have been reviewed 
by a third party auditor Det Norske Veritas (DNV), and the company has been certified for all 
standards. The SHEQ manager is working full time with policy development, implementation 
and follow-up of safety, health, environment and quality policies. 

Important aspects when integrating social responsibility throughout an organization include 
the monitoring of on-going performance within the activities related to core subjects and 
issues. One of the more common methods is measurement against indicators. The 
organization should also translate the priorities into manageable objectives with strategies, 
processes and timelines and carry out reviews at appropriate intervals to secure improvement 
(ISO, 2010). After the analysis of the OHSMS at the company, it can be concluded that this 
field is rather carefully monitored on a regular basis. Indicators are being utilized in all 



relevant areas and targets and objectives are clearly stated in the OHSMS policy manual and 
in the HSE handbook.

Employee participation and training 

In Section 6.4.7 (Human development and training in the workplace) in the analytical 
framework, it is stated that an organization is expected to establish joint labour-management 
programmes that promote health and well-being (ISO, 2010). Section 6.4.6 also has similar 
expectations that the organization should base its health, safety and environmental systems on 
participation of the workers concerned (ISO, 2010). 

In order to guarantee the influence of employees on workplace health and safety, the company 
has established a health and safety committee. The members of the committee are expected to: 
make recommendations on issues regarding health and safety; discuss any incidents at the 
workplace and assist in the planning of corrective action if needed; and to perform other 
functions as may be prescribed. The members of the committee are elected among employees. 
The policy manual states that “the company has established, implemented and maintained a 
procedure to ensure effective participation and consultation take place. Employees are 
encouraged to participate in hazard identification, risk assessment and the determination of 
controls. Employees are also provided with the opportunity to participate in accident 
investigation and the development and review of the company’s OHS policies and 
objectives.”

According to 6.4.7, an organization should provide all workers with access to skills 
development, training and apprenticeships, and opportunities for career advancement, on an 
equal and non-discriminatory basis (ISO, 2010). The company has the intention of ensuring 
that the needs for safety and environment training among all personnel are identified and met 
and that the training is appropriate for each person’s tasks. The practical training and 
capacity-building of employees are carried out in accordance with the requirements and 
recommendations in OHSAS 18001 and ISO 14001. 

Promotion of good health in the community 

According to 6.8.8 (Health) in the analytical framework, an organization should promote good 
health by ensuring access to medicines and vaccination and by encouraging healthy lifestyles, 
including exercise and good nutrition, early detection of diseases, increasing awareness of 
contraceptive methods and by discouraging the consumption of unhealthy products and 
substances. Special attention should be given to child nutrition (ISO, 2010). The company is 
working fairly closely in line with these expectations, as the wellness programme described 
below seems to indicate. 

Before 2010, the company was supported by the Swedish workplace HIV/AIDS programme 
(SWHAP). SWHAP was jointly initiated in 2004 by the International Council of Swedish 
Industry and IF Metall, the industrial and metal workers’ union of Sweden. The main aim of 



the programme is to support companies and employees to prevent the further spread of HIV 
and reduce the effects of the pandemic at Swedish-related workplaces. SWHAP is currently 
running in nine African countries. During 2010, the company decided to move away from 
SWHAP to a broader wellness policy. There were several reasons behind this decision, a 
major one being the fact that many people are afraid to test themselves and talk about 
HIV/AIDS because of the stigma surrounding the illness. After discussions with people from 
the community with extensive knowledge of the local context, it was decided to create a 
wellness policy instead, not focusing on illness but on wellness. Since then, it seems as if 
illness at the workplace has decreased, the company has not lost any employees to HIV/AIDS 
and the testing rates for different diseases, including HIV/AIDS, have increased. The 
company also wanted to broaden the focus to include diseases other than just HIV/AIDS. 
Another motivation was the general move towards more community involvement and a 
contribution to community development since the wellness programme not only targets 
employees but also to some extent the rest of the surrounding community. 

The wellness policy was launched in 2010. The purpose of the policy is to provide a 
framework within which a supportive, healthy and friendly working environment is promoted 
and maintained with each party acknowledging its rights and fulfilling its responsibilities. 
Wellness is defined as “the state or condition of being in good physical, emotional, 
environmental, social, mental and spiritual health; not only the absence of disease”. The 
policy approach is illustrated by a circular shape with a series of concentric circles emanating 
from the centre outwards. The employees are in the middle and along with their immediate 
family members, they receive all programme benefits. Further out from the centre, the 
extended family members receive parts of the programme benefits. Finally, programme staff, 
employees and family members drive the community and national interventions.  The 
wellness programme promotes the intentions from 6.3.9 (Economic, social, and cultural 
rights) that every person, as a member of the society, has a right to an adequate standard of 
health and medical care.  

The work with the wellness programme is interactive and partner organizations are involved 
in activities. A fair play committee is responsible for programme implementation. The 
committee consists of six employees, three representatives from the management team and 
one full-time wellness programme coordinator. The coordinator is responsible for the 
monitoring and evaluation of the programme, which will be conducted on a continual basis. 
This include reporting outcomes of the interventions and activities carried out, analysing 
programme effectiveness, producing regular and ad hoc reports for submission to the 
committee and management and revising programme content and interventions to meet on-
going needs. When making decisions on what kind of groups or activities to support in the 
community, proposals are called for from employees and other community members. Through 
this procedure, local priorities are taken into consideration and different stakeholders have the 
possibility to make their voice heard. 

According to 6.8.9 (Social investment) in the analytical framework, initiatives supported by 
investments should be assessed, improved if necessary and reported to the community and 



other interested parties (ISO, 2010). The wellness programme started quite recently and has 
not yet established a well-developed structure for monitoring and evaluation as the OHS 
management system. Hence, the intensions support the standard’s requirements. Further, 
Section 6.8.9 and Section 6.3.9 advise that organizations should partner with other 
organizations, including governments, businesses and NGOs, and make use of complementary 
resources, knowledge and skills and aim for the realization of an adequate standard of health 
and medical care (ISO, 2010). The work with the wellness programme is clearly interactive in 
its nature and several partner organizations are involved in the activities. But to what extent 
and how they are chosen is not clear.

Financial and material support to the community 

The company works with health–related community involvement through financial and 
material support. Most of the community support activities have taken place as the result of 
donation programmes, for example; 

Donated items from Australia are shipped over by sea and distributed to a variety of 
local groups and institutions in the surrounding communities.   
The company is supporting the Kitwe Central hospital premature baby ward and has 
continuously provided equipment as well as monthly donations of cleaning items, 
basic medical items and baby packs.  
The company has provided the visually impaired at the Ndola school with walking 
canes.
The company has also introduced a community health day, to which employees, their 
families and other community members are invited. On this day, information about 
wellness is provided as well as health checks for ailments such as hypertension, high 
cholesterol, sickle cell, diabetes and tuberculosis. 
The company has been helping to restore the water bore in the Salem children’s 
village in Kitwe. 

Section 6.8.8 in the analytical framework suggests that the organization should support long-
lasting and universal access to essential health care services, to clean water and to appropriate 
sanitation in order to prevent illness (ISO, 2010). According to 6.8.9 (Social investment), 
social investments should be aimed at improving various aspects of community life without 
creating community dependence (ISO, 2010). The donation programme is built on the 
personal engagement of top management. Therefore, there is a risk that the donation program 
will be prioritized differently if this engagement is not shared by new managers.  A well-
defined strategy, for example in the form of policy and guidelines, would give the donation 
program a more stable approach. The company has been involved in some long-term activities 
such as the rehabilitation of a borehole, wellness information to community members and the 
provision of medical equipment. However, these activities are not monitored towards any 
targets or objectives, and there is no policy developed for the donations.  Hence, the donation 
programme is only partly aiming at contributing to long-term sustainability and there is a 



danger that the part of the community that is being supported develops a dependency on the 
company due to donations of a more philanthropic nature. 

Community awareness of major diseases 

According to 6.8.8 in the analytical framework, an organization should help raise awareness 
of major diseases and their prevention, such as HIV/AIDS, cancer, heart disease, malaria and 
tuberculosis (ISO, 2010). The HIV/AIDS programmes are an important part of the wellness 
policy and programme. The HIV/AIDS activities have been carried out by the [company] 
women’s clubs and Bridges of Hope. The [company] women’s clubs have 220 members who 
are the spouses of employees and the clubs are situated in Kitwe, Chililabombwe, Luanshya 
and Mufulira. All members are trained in HIV/AIDS awareness and 120 are also trained as 
peer educators who are working in their respective communities. Bridges of Hope provide 
interactive HIV/AIDS awareness training within the community.   

Discrimination and vulnerable groups 

A critical principle when designing CSR activities is to make sure than no one is 
discriminated within the programme or excluded from participating (6.3.7 Discrimination and 
vulnerable groups). It is expected that an organization should make sure that it does not 
discriminate against employees, partners, customers, stakeholders, members and anyone else 
with whom the organization has any contact or may affect. Discrimination should not occur 
on the basis of race, colour, gender, age, nationality or national origin, ethnic or social origin, 
caste, marital status, sexual orientation, disability, health status such as HIV/AIDS status or 
political affiliation in employment practices. Whether all of the illegitimate grounds for 
discrimination mentioned above have been taken into consideration in the HIV/AIDS 
programme is hard to say without studying the implementation of the activities more 
carefully. However, what can be said for certain is that sexual orientation, often pointed out as 
an important aspect in HIV prevention, has not been taken into consideration when designing 
the activities. When HIV programmes are developed without considering orientations other 
than heterosexual persons, homosexuals will be excluded from information on safe sex and 
transmission. 

Discussion 

In this study, an analytical framework based on the health-related core subjects and issues 
identified in the SR-standard ISO 26000 has been used as the point of departure when 
analysing the CSR-related policies and actions within the health area of a mining and 
construction company based in the Copperbelt area in Zambia. The findings are summarized 
in Table 2.

Table 2
Presentation of the compliance between the health related analytical framework and SMCZ’s policies and 
activities within health and wellness.  



Section Core subject/issue Compliance 
6.3 Human rights 
6.3.7 Discrimination and vulnerable groups Partly 
6.3.9 Economic, social and cultural rights Yes 
6.4 Labour practices 
6.4.4 Conditions of work and social protection Yes 
6.4.6 Health and safety at work Yes 
6.4.7 Human development and training in the workplace Yes 
6.8 Community involvement and development 
6.8.8 Health Yes 
6.8.9 Social investment Partly 

The company has a fairly comprehensive policy framework on CSR and top management has 
expressed its commitment to being socially responsible. There is no doubt that the company is 
a frontrunner concerning working actively within health-related issues at the workplace and 
the surrounding community. Within occupational health and safety (OHS), the conversion 
from policy formulations into concrete measurable objectives has taken place. The company 
has been independently certified to international quality, environment and OHS standards. 
The OHS policy manual has been translated into a handbook, which contains more than a 
hundred work instructions. Progress in the field of OHS is regularly monitored and evaluated. 
Hence, health and safety in the workplace comply with the suggested health-related actions 
and expectations in ISO 26000. 

When it comes to community involvement and development, it seems as if employees and 
community actors alike genuinely feel that the company is making a real effort to do 
something good for the local community. The company’s CSR commitment seems authentic 
and corresponds well with the specifications in ISO 26000. Nevertheless, in some areas 
corporate health practices could be improved in relation to the suggested actions and 
expectations in ISO 26000.

The wellness programme started quite recently and has not yet been fully established. 
Furthermore, the necessary structures for monitoring and evaluation have not been developed. 
Monitoring, review and audits are important issues for effective CSR performance (Kingston 
and Wagner, 2004). Important to note when comparing OHS activities and the wellness 
programme is their different natures; the OHS system is easier to understand and control than 
the wellness programme. Specifically, in the area of community engagement, it is much more 
difficult to use traditional goal-setting and monitoring of performance. For example, it is easy 
to recognize that a low number of workplace injuries are better than a high number. 
Concerning community engagement, it is harder to determine what is “good” and how this 
should be measured. However, a number of useful suggestions in the literature regarding 
monitoring engagement in the community can be found. Aloi (2007) suggests that a set of 
replicable indicators to determine changes can be established and that a large number of 
indicators are not required. Beaver and Bellof (2000) believe that indicators of sustainability 
should be simple to use, easy to understand, robust, easy to reproduce, complementary to 



existing legal follow-up programmes, easy to collect, financially feasible and useful as a 
management tool. Amaral (2002) presents numerous examples of sources for appropriate 
indicators. General indicators are supplied by the World Bank, OECD, UN or the British 
Government and more specific indicators are suggested in ISO 14031, ISO Technical Report 
TR 14032 and the Global Reporting Initiative (Amaral, 2002). 

We strongly believe that the importance of objectives, monitoring and evaluation cannot be 
over-emphasized. Hence, this is an area where the company can translate the wellness strategy 
and its community engagement into objectives that can be monitored and evaluated in order to 
comply with ISO 26000. Such a strategy might be helped by the concrete suggestions put 
forward by Esteves (2008). She has developed the Social Investment Decision Analysis Tool 
(SIDAT), a decision model for evaluating social projects in order to create value for both the 
company and the community. SIDAT consists of seven phases and starts with problem 
structuring by identifying and weighting business drivers for social investments. The second 
phase is a development needs analysis that includes identifying social context, community 
needs, assets, aspirations, resilience and perceived and actual impacts. The third phase 
includes setting business and community objectives followed by stakeholder consultation and 
screening for project sustainability. The fifth phase involves selecting projects and developing 
business and social indicators and measures. Project planning and implementation constitutes 
the sixth phase and SIDAT ends with an annual review.

If ISO 26000 is used as the frame of reference, the nature of the company’s donation 
programme can be questioned. There is a major risk that this programme will lead to 
community dependence. It is clearly a philanthropic activity and mutual accountability is 
limited. It might be a better idea to incorporate it into the wellness strategy and to decrease the 
number of recipients. By having fewer recipients, each giver-receiver relationship can deepen 
and turn into a partnership, where a continuous dialogue is on-going. Social investments 
should consider supporting public policies in order to maximize the outcomes such as long-
lasting and universal access to essential health services, to clean water and to appropriate 
sanitation (ISO, 2010). ISO 26000 also suggests that organizations should consider partnering 
with other organizations, including governments, businesses and NGOs to maximize 
synergies and make use of complementary resources, knowledge and skills (ISO, 2010). A 
possible basis for a donation programme in this study’s setting is a “Tri-sector partnership” 
often mentioned by scholars and described by Warhurst (2001) as an agreement between 
business, government and civil society that could add value both to the company and society. 
Again, the SIDAT advocated by Esteves (2008) can be useful. 

Another area where improvement is possible is the avoidance of discrimination when 
programmes are developed so that no one is excluded from participating. As reported in this 
paper, it has not been possible to evaluate whether all illegitimate grounds for discrimination 
have been taken into consideration in the wellness programme, but it is obvious that sexual 
orientation has not been considered. Sexual orientation is perhaps the most important factor 
considering the status of HIV/AIDS in the studied geographical area. Homosexuality is illegal 
in Zambia and the company can therefore make a significant contribution to human rights by 



including homosexuals in their HIV/AIDs activities. Considering whether the HIV/AIDS 
programmes can be redesigned to also consider that employees and other people have 
different sexual orientations could be an important contribution to human rights in Zambia.      

Conclusion

The purpose of this study was to analyse if and how ISO 26000 can be used to advance 
corporate health practices in mining-related business in the developing world. The company 
was chosen because it has developed a comprehensive policy framework on CSR and the 
company is also recognized for its CSR record.  

The findings in this paper show that despite the fact that ISO 26000 is a set of guidelines, 
rather than being certifiable, it can be used to evaluate and improve a company’s CSR 
practice in a developing country, even if that company already can be considered a 
frontrunner. There is certainly some overlap between the content of ISO 26000 and other 
existing well-established principles, standards and tools, but the case study has shown that 
ISO 26000 can provide valuable guidance when developing a community development 
program, especially if these programs involve donations.  The standard can also contribute by 
acting as a guideline for issues concerning discrimination. Further, the study has shown that 
traditional management systems for OHS, the environment and quality based on the standards 
OHSAS 18001, ISO 14001 and ISO 9001 can support actions and expectations required in 
ISO 26000 rather effectively.

Even if this study has focused solely on health issues, there is reason to believe that ISO 
26000 can be used to advance the work with other CSR-related issues as well. However, 
further empirical studies are needed to examine this in more detail. In addition, we suggest 
further studies exploring the possibilities to translate ISO 26000 into a systematic 
management system for community involvement and development similar to existing 
management systems within OHS, environment and quality. 
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Corporate Social Responsibility (CSR) is significantly important in the mining sector. In 
order to have any meaningful impact, CSR must be implemented into every level of an 
organization. It is often conceptually suggested that frameworks for the practice of CSR that 
take all a company’s stakeholders’ needs into consideration can start out from management 
systems based on international standards. The purpose of this study is to empirically explore, 
using an analytical framework based on the CSR standard ISO 26000, how a front-runner 
Swedish mining and metals company has integrated CSR into its core business practice in 
order to determine if established management systems can be used as a basis for stakeholder 
management. The company has a well-integrated and implemented work system within both 
labor practices and the environment, indicating that certified management systems are 
effective tools for CSR and can be used rather effectively as means for stakeholder 
management in practice. However, analysis also shows that the management systems do not 
contribute to a development towards the use of more renewable energy resources and a 
systematic reduction of greenhouse gas (GHG) emissions. In addition, important CSR issues 
such as fair operating practices and community involvement and development fall outside the 
scope of the adopted management system.  

Keywords: Corporate Social Responsibility (CSR), sustainability management systems, ISO 
26000, stakeholder management, mining industry   





1. Introduction 

Corporate Social Responsibility (CSR) is significantly important in the mining sector. The 
activities often have a positive impact on the local economy, but mining often also has a 
considerable negative impact on the local environment and the level of occupational safety for 
its workers (Jenkins, 2004). The accident and ill-health record of mining gives it the 
reputation of being the most hazardous industrial sector due to dust and noise associated with 
rock breaking, artificially supplied air and light, harmful gases and ergonomic hazards 
(Hermanus, 2007). In addition, social problems are often found in local communities as a 
result of mining activities (Peck and Sinding, 2003).

Despite the fact that the mining industry is rather often criticized for its work with 
sustainability issues e.g. (Hilson, 2012, Slack, 2012, Hamann, 2003), it is commonly accepted 
that extractive industries are in the forefront of practicing CSR. Industries that utilize natural 
resources are more likely to have a formal written code of ethics and environmental policies, 
display social responsibility and practices (Reichert et al., 2000) and  provide social and 
environmental disclosure (Jenkins and Yakovleva, 2006). Kapelus (2002) states that these 
industries are in the forefront as a response to significantly increased pressure in the last 
twenty years from different stakeholder groups. Hence, it is of great interest to study the 
practice of CSR in the mining industry.            

Population growth, the speed of urbanization in Asia, and the ongoing requirements in the 
developed world have created a huge demand for minerals and metals. There are two major 
land areas in the world which have been less well explored than other regions: Africa and the 
Artic including the Nordic countries (ICMM, 2013). Sweden is currently one of the EU’s 
leading producers of ores and metals and investments in exploration reached a record level in 
Sweden in 2011 (SGU, 2013). In order to be competitive, the Swedish Government has 
developed a new mineral strategy (Government, 2013). Given this development, it is of 
considerable interest to study the mining industry from a Swedish perspective. 

It is often suggested by scholars that it is important that CSR is implemented into every level 
of an organization to have a meaningful impact (Castka et al., 2004, Zadek, 2004, Asif et al., 
2011b, Shahin and Zairi, 2007). A recent review of CSR adoption in the mining industry has 
shown that it is the code of conduct, the sustainability reports and community involvement 
and development that foremost represent CSR practice and it is also these areas that have 
attracted the principal attention of scholars in the field of CSR (Ranängen and Zobel, 2011). 
There has not been much focus on the issues between the more visionary code of conduct and 
the reporting of performance. Therefore, there is a need for further research on the integration 
of CSR with core business processes (Asif et al., 2011b).

Scholars have presented frameworks for CSR practice that start out from established 
management systems based on international standards like ISO 14001, ISO 9001 and OHSAS 
18001. Identification of and engagement with stakeholders are fundamental to CSR (ISO, 
2010). The question is if the traditional systems can be used as a basis for the more 



stakeholder-driven sustainability management systems? The purpose of this study is to 
explore how a Swedish mining company has integrated CSR into core business practice in 
order to determine if established management systems can be used as basis for stakeholder 
management. Of particular importance are areas of suitability and associated stakeholder 
groups that have been overlooked by the international standards that often form the basis for 
the existing management systems.   

Following this introduction, there is a literature review covering research about how CSR and 
stakeholder management can be integrated into corporate core business. After that comes the 
research approach and methodology presented followed by the organizational context. In the 
results section, the empirical findings are presented. Finally, in the last section these findings 
are discussed and conclusions are drawn.

2. Literature review 

2.1. Sustainability Management Systems 

Scholars suggest different approaches to how to integrate CSR into core business processes. 
Some frameworks are designed around the Plan-Do-Check-Act (PDCA)-cycle, which 
emphasizes  continuous improvements and management by objectives (Asif et al., 2011b, 
Singh et al., 2007, Kinderyte et al., 2010, Holton et al., 2010, Castka et al., 2004, Esquer-
Peralta et al., 2008, Rocha et al., 2007). Others are influenced by the ISO-standards, which, in 
turn, are based on the PDCA-cycle (Azapagic, 2003, Panapanaan et al., 2003, Kingston and 
Wagner, 2004). Most scholars present frameworks that start out from management systems 
specifically based on standards like ISO 14001 (Holton et al., 2010, Emilsson and Hjelm, 
2009, Esquer-Peralta et al., 2008, Schylander and Martinuzzi, 2007, McElhaney et al., 2004, 
Ciliberti et al., 2008, Sebhatu and Enquist, 2007, Rocha et al., 2007, Sullivan, 2004), ISO 
9001 (Castka et al., 2004, Esquer-Peralta et al., 2008, Emilsson and Hjelm, 2009, Rocha et al., 
2007), SA 8000 (Ciliberti et al., 2008) and OHSAS 18001 (Rocha et al., 2007) etc. The 
management systems then broaden out their sustainability focus to include all CSR issues. It 
is often claimed to be beneficial to integrate all aspects of CSR into an integrated management 
system (Kingston and Wagner, 2004, Rocha et al., 2007). These systems are in this study 
referred to as Sustainability Management Systems (SMS). 

Asif et al. (2011b) present a framework for the integration of CSR into business processes that 
is designed around the PDCA-cycle to explicitly highlight that the integration of CSR is an 
iterative process that requires continuous improvement. Another conceptual framework, based 
on the PDSA-cycle, is suggested by Asif et al. (2011a). This framework is based on business 
excellence models and updated to reflect sustainability, for example through the development 
of sustainability indicators and sustainability reporting. Kingston and Wagner (2004) by 
contrast  promote CSR leadership through a toolbox that includes a framework of guiding 
principles and senior management workshops to strengthen leadership. This framework and 
the one presented by Panapanaan et al. (2003) are both inspired by the ISO-concept. 



Castka et al. (2004) provide a framework for SMS that is based on process and systems 
thinking analogous to ISO 9001. However, a majority of the SMSs described have evolved 
from environmental management systems (EMS) based on ISO 14001. Sebhatu and Enquist 
(2007) state that an ISO 14001 certification can be used as an active tool and then its 
sustainability focus can be broadened out to include wider environmental issues for promoting 
comprehensive organizational changes leading to sustainable development and value creation. 
Holton et al. (2010) agree and encourage companies to develop EMS and then broaden their 
sustainability focus to include more CSR issues. A study by Schylander and Martinuzzi 
(2007) shows that it is meaningful to develop the EMS into a SMS but the most important 
challenges are to integrate the sustainability issues into the organization’s strategies and 
operation. Sullivan (2004) provides a broad framework for integrating human rights into 
existing EMS. McElhaney et al. (2004) describe how an industrial company developed a SMS 
standard and then implemented it into its business. The SMS standard is based on the 
structure of ISO 14001 and includes the same major elements but is also influenced by the 
“Triple bottom line” concept, the global reporting initiative (GRI) and the WCED definition 
of sustainable development. 

Some scholars have taken this one step further and have frameworks based on integrated 
multiple standards. Singh et al.(2007), Azapagic (2003) and Kinderyte et al. (2010) all present 
frameworks for a SMS that is influenced by both ISO 14001 and ISO 9001. Kinderyte et al. 
(2010) suggest that the SMS should be linked to a sustainability assessment system in order to 
assure continual improvement. Esquer-Peralta et al.’s (2008) study shows that this integrated 
systems approach can be a promising and potentially useful tool in helping companies in their 
sustainability performance. The study also states that it is possible to integrate different 
management systems into a single one under a sustainability framework. Rocha et al. (2007) 
provide a framework for the integration of sustainable development into mainstream business 
systems. The proposed IMS model illustrates how existing management systems may be 
enhanced so that they are more reflective to sustainable development. The IMS model is 
based on ISO 9001, ISO 14001, OHSAS 18001, AA1000 and is built upon seven key 
elements: stakeholders, resources, leadership, processes, values, objectives and results. 
Karapetrovic and Jonker (2003) advocate IMS based on ISO 9001, ISO 14001, OHSAS 
18001 and SA8000. They discuss the issue of methodology for the integration and specifically 
which elements to integrate and how to integrate them. 

In contrast to what seems to be the majority of scholars in the field, Zwetsloot (2003) has 
argued that traditional management systems, which concentrate on “doing things right”, are of 
only limited value in terms of CSR. He contends that the value-based focus of “doing the right 
things” is also important. For the further development and implementation of CSR, the three 
business management principles are vital: (1) doing things right the first time, (2) doing the 
right things and (3) continuous improvement and innovation. This approach is consistent with 
the view of Kemp et al. (2006) that conventional management system thinking, with its 
internal focus and rational approach, needs to be balanced with value-based decision making, 
a supportive organizational culture, and externally-focused stakeholder driven orientation. 



2.2. Stakeholder Management 

Stakeholder management refers to the necessity for an organization to manage the 
relationships with its stakeholder groups in an action-oriented way. Both Freeman (1984) and 
Mitchell et al. (1997) have described how stakeholder management can be performed. 
Freeman’s process consists of six major tasks: stakeholder behavior analysis, stakeholder 
behavior explanation, coalition analysis, generic strategies, specific programs for stakeholders 
and integrative stakeholder program. The strategic programs should be translated into action 
plans and it is also important to evaluate and monitor the strategies that have been developed. 
Mitchell et al. (1997) contribute to stakeholder management that is based on stakeholders 
possessing one or more of the three relationship attributes: power, legitimacy and urgency. 
This is supposed to help management to separate stakeholders from non-stakeholders, and to 
explain to whom and to what managers actually should pay attention. Entities with no power, 
legitimacy or urgency in relation to the firm are not considered stakeholders. The “latent 
stakeholders” are identified by their possession of only one of the attributes. With limited 
time, energy, and other resources, managers may well do nothing about this category of 
stakeholders. The “expectant stakeholders” are identified by their possession of two of the 
attributes and the level of engagement between managers and these “expectant stakeholders” 
is likely to be higher. The combination of all three attributes is the “definitive stakeholders” to 
which managers should give priority. 

The literature review has identified some information about how stakeholder management is 
integrated and performed within SMS. The framework presented by Asif et al. (2011b) 
includes the concepts ‘top-down’ and ‘bottom-up’ approaches to CSR. The top-down 
approach is focused on the identification of stakeholder needs and the integration of CSR with 
internal management systems. The bottom-up approach is underlined by the fact that 
organizations need to interact with less powerful stakeholders, such as the local community. 
The intended outcome of the two approaches is the satisfaction of a broad range of 
stakeholders. The planning phase in the framework presented by Singh et al. (2007) include 
the issues stakeholder mapping and stakeholder consultation. Stakeholder mapping means the 
identification of relevant stakeholders and the realization that their needs and expectations are 
something that should be identified before developing SMS.

Azapagic (2003) suggests a stakeholder analysis as an initial part of the SMS implementation. 
It lists different stakeholders, the possible importance they place on sustainability concerns, 
and the time-scales over which these concerns may be important to them. The analysis may be 
helpful in deciding which aspects of sustainability a company should target.

De Madariaga and Valor (2007) have studied stakeholder management practices at five 
Spanish companies which all have functional units dealing with CSR and stakeholders. The 
study shows two models of organization for stakeholder management: either the role has been 
subsumed into the corporate communication or marketing department or a new functional unit 
has been created. These units report to the board of directors. The units are supplemented by a 
committee. This committee consists of the managers of each business unit and functional 



group. The committee has three tasks: (1) to define the general strategy in relation to CSR and 
stakeholders, (2) to harmonize policies and practices and to disseminate information and (3) 
to control and monitor results. The study has found advantages with “committees” over 
“departments”. As CSR is an umbrella issue, a committee allows it to impregnate every policy 
in the company, it allows the sharing of experiences and it eases the task, as no managers feel 
that it interferes with their competencies. In order to decide which stakeholder information 
should be gathered, the companies used information and indicators currently disclosed by 
competitors, GRI and questionnaires sent by ethical indexes managers. The internet was the 
best way to get information about the stakeholders and websites, newsletters, internal 
magazines and sustainability reports were specifically mentioned (De Madariaga and Valor, 
2007).

The key of the framework based on ISO 9001 suggested by Castka et al. (2004) is the 
transformation of stakeholders’ expectations into the operations of the organizations with 
continual monitoring of the impact. 

3. Research approach and methodology 

In order to explore the suitability of using established management systems as a basis for 
stakeholder management, a case study was chosen as the research method. The Swedish 
mining and metals company, Boliden AB, was selected due to a number of criteria: high CSR 
profile, sustainability reporting, local context and interesting field competences like metals 
recycling. The nature of Boliden AB’s operations is described below. 

Case study data has been collected through documentation and semi-structured interviews. 
The researcher had full access to the company’s entire intranet for one year. The 
documentation studied consisted of steering documentation such as policies, instructions, 
guidelines and tools on group level and at the mines and smelters. Interviews were carried out 
with the Senior Vice President Corporate Responsibility, Sustainability Director, Energy 
Efficiency Manager, Information Manager, Human Resource (HR) Manager, Staff Medical 
Officer and the company expert on biodiversity and restoration of natural habitats. Overall 
information about the interviews is presented in Table 1. The interviews served a dual 
purpose: firstly to make sure that all relevant information had been collected; and secondly to 
confirm an accurate interpretation of the documentation. 

Table 1 
Overall information about the interviews. 
Interview Post Time (h) 

1 Senior Vice President Corporate Responsibility, Sustainability Director  2

2 Sustainability Director 2

3 Energy Efficiency Manager 2

4 Information Manager 2



5 HR Manager 2

6 Staff Medical Officer 2

7 Senior Vice President Corporate Responsibility 2

8 The company expert on biodiversity and restoration of natural habitats 2

9 Senior Vice President Corporate Responsibility, Sustainability Director, Information Manager, HR Manager 2

Since 2010 the social responsibility standard ISO 26000 is available for industry as a guide 
for developing proactive CSR activities and consists of seven core subjects with 
accompanying issues. Under each issue related actions are listed. These actions were used as a 
framework for analyzing the existing practices at Boliden. The core subjects, Human Rights 
and Consumer Issues, were judged to be only partly relevant for this study context and the 
relevant issues were divided into other core subjects, for example; labor practice, fair 
operating practices and the environment. The overall framework with core subjects and issues 
is presented in Table 2. The extended framework based on the actions required, for each core 
subject are presented in Table 3-7. 

Table 2 
The overall framework used for analyzing the CSR practice based on ISO 26000’s core subjects and issues. 
Organizational 
governance

Labor practice The environment Fair operating 
practices 

Community 
involvement and 
development 

Employment and 
employment relations 

Prevention of pollution Anti-corruption Community involvement 

Conditions of work and 
social protection 

Sustainable resource use Responsible political 
involvement 

Education and culture 

Social dialogue Climate change 
mitigation and adoption 

Fair competition Employment creation 
and skills development 

Health and safety at 
work

Protection and 
restoration of the natural 
environment 

Promoting social 
responsibility in the 
sphere of influence 

Technology 
development and access 

Human development and 
training in the workplace 

Respect for property 
rights 

Wealth and income 
creation

Health

Social investment 

4. Organizational context - Boliden AB 

Boliden AB is a mining and metals company with core competence within the fields of 
exploration, mining, smelting and metals recycling. Boliden's main metals are zinc and copper 
but the production of lead, gold, silver and other products are also important. The group has 
approximately 4,400 employees distributed over four mining areas, six smelters, three 
marketing offices and one head office.  



The four mining areas are Aitik, Tara, Garpenberg and the Boliden Area. The Aitik mine, in 
northern Sweden, was established in 1968. The deposit consists of chalcopyrite and pyrite 
yielding copper, gold and silver. The Tara mines, located in Ireland, are Europe’s largest 
operating zinc-lead mine. Complex ore that contains zinc, copper, lead, gold and silver has 
been mined at Garpenberg in mid-Sweden since 1957. The Boliden Area is located in the 
mineral-rich Skellefte field in northern Sweden, where almost 30 mines have been operated 
since the 1920s.  All mines produce complex ore that contains zinc, copper, lead, gold and 
silver.  

Boliden's five smelters refine metal concentrates and other raw materials, such as electronic 
scrap, metal scrap, metal ashes and end-of-life car batteries, to produce both pure metals and 
customized alloys. The smelters are supplied with concentrates from Boliden's own mines and 
with concentrates and secondary raw materials from external suppliers. The copper smelters 
are Rönnskär in Sweden and Harjavalta located in Finland. The zinc smelters are Kokkola in 
Finland and Odda located in Norway. Finally, the main smelter Bergsöe is located in southern 
Sweden.

Boliden’s marketing offices in Sweden, Denmark, UK and Germany manage sales and 
purchasing of raw materials, metals and by-products. The metals and by-products are sold and 
transported to customers such as steel companies and other manufacturers of semi-finished 
products.

5. Results 

The result is divided into five core subjects: Organizational governance, Labor practices, 
Environment, Fair operating Practice and community Involvement and development. The 
article format does not allow a detailed presentation of all core subjects. Instead the overall 
results are compiled in a table for each core subject and the most important issues are 
outlined. 

5.1. Organizational governance 

Organizational governance has an overarching role in an organization and it is a vital part in 
all of the other core subjects. Organizational governance is the system by which an 
organization makes and implements decisions in pursuit of its objectives (ISO, 2010). The 
extended framework for Organizational governance and the results from the analysis are 
compiled in Table 3. 

Table 3 
The extended framework for Organizational governance and the result from the analysis. 
Organizational governance Compliance 

Strategies, objectives and targets Partly

Leadership Yes



Create/nurture a CSR environment  Yes

Economic/non-economic incentives Partly

Stakeholder management Partly

Legal and other requirements Yes

Monitoring and measurement Partly

Communication Yes

Review and evaluation Partly

An organization’s strategy for sustainable development is reflected by a CSR policy 
(Azapagic and Perdan, 2003). On group level, Boliden has numerous polices: the code of 
conduct as well as policies for environmental, health and safety, diversity, energy and 
communication covering most of the core subjects of CSR. The mines and smelters often 
complement these policies with their own; for example the mines have an operational policy 
that is more specific for mine operations. The policies are updated regularly. The code of 
conduct mainly deals with ethical issues because Boliden believes that other important CSR-
areas like the environment, occupational health and safety and energy should have policies of 
their own.

The organization should have defined roles, responsibilities and authority for ensuring that 
CSR is established, implemented and maintained (Singh et al., 2007).The strategic CSR 
leadership at Boliden is demonstrated through group-level positions within sustainability, 
environment/health/security/quality (EHSQ), energy, communication and human resources 
(HR).  More specialized functions are outsourced in the organization, for example, the group 
occupational physician and the position for biodiversity and property rights. The strategic 
EHSQ director works and communicates through an environmental network and the health 
and safety network and the energy efficiency manager through a specific energy efficiency 
network. The strategic communication and HR functions have support units. The mines and 
smelters have operational personnel with responsibilities in EHSQ, HR, energy and 
communication. The networks, units and operational personnel operationalize decisions, 
objectives and activities into the mines and smelters.  

A strategy requires setting objectives and targets so it is clear where the company wants to go, 
how it is going to get there and how soon (Azapagic, 2003). Boliden has social, 
environmental and financial objectives on group level. The social objectives are based on 
labor practices, for example a zero injury philosophy, a low sick leave rate, a balanced ratio of 
female employees and age distribution within the work force. They exclude community 
involvement and development. The environmental objectives focus on discharges and 
emissions but energy consumption is not in focus. The financial objectives focus on return on 
capital, net/debt equity and dividend. These objectives are discussed and determined by 
means of the networks. The mines and smelters set objectives of their own that work 
according to the group objectives. 



An organization should create and nurture an environment and culture in which the principles 
of social responsibility are practiced including a system of economic and non-economic 
incentives related to performance (ISO, 2010). In its sustainability report, Boliden states that 
”Sustainability issues are a natural and integral part of Boliden’s operations and 
management”. This is confirmed by rather extensive work with occupational health and safety 
and environmental management. The company has certified management systems according 
to ISO 14001 and OHSAS 18001 and is currently designing and implementing energy 
management systems for all mines and smelters. The actions required in ISO 26000, regarding 
labor practices and the environment, are fulfilled by complying with OHSAS 18001, ISO 
14001 and Swedish legislation. Other core subjects, like the respect for human rights and fair 
operation practices, are included in the code of conduct and are practiced on group level, for 
example by interpretation of business partners. 
The business partners include both customers and suppliers and other stakeholder groups that 
Boliden considers to be most important and include the local community, employees 
including trade unions, the local authority, financiers, government, media and special-interest 
groups. The communication with the stakeholders is controlled by a number of documents 
both on group and local level: Communication policy, Investors Relations policy and 
instructions for communication. However, these documents do not include any information on 
how to identify and engage stakeholders. Boliden has well developed communication with 
financiers. It has annual capital market days where Boliden representatives meet the analysts 
but it is the quarterly reports that get the most attention. CSR is also communicated through 
the annual sustainability reports according to GRI with the reporting level B without external 
review. The mines and smelters have regular open house events for the local community but 
the interest is low. Boliden’s stakeholder management is summarized by the communication 
director when she says that “We do not have a collected stakeholder dialog or a collected 
structure for how we should meet our stakeholder groups. We have bits and pieces”.

An organization should accept that respect for the rule of law is mandatory (ISO, 2010). 
Compliance with laws and regulations is fundamental for Boliden and the legal expertise is 
joined together in Group Legal Affairs (GLA). This unit is responsible for legal guidance for 
the entire group. Boliden’s operations are based on operational and environmental permits and 
GLA provide legal support in the process of application for new permits. The mines and 
smelters continuously review their compliance with permits and applicable legislation for 
example through comprehensive monitoring and measurement. Monitoring and measurement 
are mostly performed within the core subjects; the environment and labor practices. Other 
requirements that Boliden complies with are The United Nations’ (UN) Declaration of Human 
Rights and the International Labour Organization’s (ILO) core conventions. Boliden has 
recently become a member of the UN’s Global Compact and meets with its 10 principles 
regarding human rights, the environment, labor and anti-corruption.

An organization should conduct periodical reviews, evaluate and adjust the processes 
according to the outcome of the reviews in order to demonstrate continual improvements 
(Azapagic and Perdan, 2003) . Boliden performs periodical reviews both on group level and 
local level. The internal group level EHSQ-reviews are internal audits and every mine and 



smelter undergoes regular theme-based audits, for example during 2010-2011 the audits 
addressed chemicals handling. The group safety rounds are another example where the EHSQ 
director and a representative from group management conduct safety rounds at mines and 
smelters in order to control safety guidelines but also show commitment to the safety culture. 
Both the mines and the smelters perform internal audits in order to control that they are 
working in accordance with the environmental, health and safety (EHS) management systems. 
Common for all reviews are that they focus on the environment and labor practices and leave 
out, for example, community involvement and development and fair operating practices. 
Another example of evaluation is the EHS reports that are compiled and discussed at group 
management meetings every month. 

5.2. Labor practices 

The creation of jobs and wages paid for work performed are among an organization’s most 
important economic and social contributions (ISO, 2010). The extended framework for Labor 
practice and the results from the analysis are compiled in Table 4.

Table 4 
The extended framework for Labor practices and the results from the analysis. 
Labor practice Compliance 

Employment and employment relationships 

Work performed by legally recognized employees Yes

Active workforce planning Yes

Provide reasonable notice Yes

Ensure equal opportunities Yes

Dismissal practices Yes

Protect personal data Yes

Conditions of work and social protection 

Comply with national law and regulations and international labor standards Yes

Respect collective agreements Yes

Decent conditions of work Yes

Allow national or religious traditions/customs Yes

Provide wages Yes

Equal pay for work of equal value Yes

Social dialogue 

Respect the right to form/ join organizations and bargain collectively Yes

Notice authorities of major employment impacts Yes

Provide worker representatives with access Yes



Health and safety at work 

Occupational health and safety policy Yes

Health and safety management Yes

Analyze and control the health and safety risks Yes

Ensure safe practices Yes

Provide the safety equipment needed Yes

Record and investigate all health and safety incidents Yes

Provide equal health and safety protection for temporary and subcontracted workers  Yes

Eliminate psychosocial hazards in the workplace Partly

Provide adequate training Yes

Joint labor-management health and safety committees Yes

Human development and training in the workplace 

Skills development, training and career advancement Yes

Help redundant workers to access new employment Yes

Almost all of the actions required in ISO 26000 regarding labor practices are fulfilled when 
complying with OHSAS 18001 and Swedish labor legislation. Personal data is protected 
through the Personal Data Act (1998:204) (Swedish Data Inspection Board, 2012). At 
Boliden, work is performed by legally recognized employees. Further, the company provides 
reasonable notice to both employees and authorities when considering changes in its 
operations that affect employment and it has fair dismissal practices. Help to redundant 
workers is governed by collective agreements. Boliden practices active workforce planning 
since the work to a large extent is performed by permanently full-time employed personnel. A 
certain part of the work is performed on a temporary basis to compensate for sick-leaves and 
parental leaves because, as the HR director says, “Someone has to drive the truck”.  

Boliden ensures equal opportunities for all workers through the collective agreements, rules 
and regulations for decent conditions of work, wages mapping and performance management 
where the company plans for individual human development and training. A new performance 
management system is being implemented which will allow the company to review this in a 
systematic way. Since Boliden recruits personnel internationally it sometimes gets questions 
about allowing national or religious traditions/customs in the work place. The company’s 
policy is permissive if these do not interfere with ongoing operations and the time is not 
included in paid working hours. Health and safety at work are governed by Swedish labor 
legislation and are implemented and controlled through management systems according to 
OHSAS 18001. Efforts to eliminate psychosocial hazards in the workplace have been 
implemented at some business units but such efforts are missing at some other units. 

Human development and training in the workplace are well documented and practiced. The 
policies and guidelines on group level include performance management and competence 



development. These are supplemented with work descriptions for education and education 
plans at the mines and smelters. They also have a large selection of training for different 
functions within fire-protection, health, environment, safety, emergency preparedness, 
internal audits, project management etc. According to the Senior Vice President, Boliden 
needs programs for training where it actually looks to develop and prepare people for new 
responsibilities and new areas of expertise. The company has quite a lot of training but lacks 
an overall group structure. The company is aware of this problem and has therefore initiated a 
talent management system that will be company-wide. 

5.3. Environment 

As mining activities causes irreversible damage to the environment, mining companies need 
thorough and systematic measures in order to control and minimize their environmental 
impact. The extended framework for the Environment and the results from the analysis are 
compiled in Table 5. 

Table 5 
The extended framework for the Environment and the results from the analysis. 
Environment Compliance 

Prevention of pollution 

Identify the aspects Yes

Identify the sources of pollution Yes

Measure, record and report significant sources of pollution and reduction of pollution, 
water consumption, waste generation and energy consumption 

Yes

Implement measures aimed at preventing pollution and waste and ensure proper 
management of unavoidable pollution and waste 

Yes

Engage with local communities regarding actual and potential polluting emissions and 
waste, health risks and measures 

Yes

Continual improvement Yes

Publicly disclose the amounts and types of toxic and hazardous materials used and release, 
including risks of these materials and for normal operations as well as accidental releases 

Yes

Systematically identify and avoid banned or unwanted chemicals Yes

Implement an environmental accident prevention and preparedness program and prepare 
an emergency plan. Education and information.  

Yes

Sustainable resource use 

Identify the sources of energy, water and other resources used Yes

Measure, record and report significant uses of energy, water and other resources Yes

Implement resource efficiency measures to reduce the use of energy, water and other 
resources 

Partly

Replace non-renewable resources with sustainable No

Use recycled materials and reuse water Yes



Manage water resources Yes

Promote sustainable procurement Yes

Adopt extended producer responsibility Yes

Promote sustainable consumption Yes

Climate change mitigation 

Identify the sources of GHG emissions Yes

Measure, record and report significant GHG emissions Yes

Implement measures to reduce and minimize GHG emissions No

Review the quantity and type of fuels usage and implement programs to improve 
efficiency and effectiveness 

Yes

Realize energy savings Yes

Implement measures to offset remaining GHG emissions No

Climate change adoption 

Consider future global and local climate projections Yes

Identify opportunities to avoid or minimize damage associated with climate change Yes

Implement measures to respond Yes

Protection of the environment, biodiversity and restoration of natural habitats 

Identify potential adverse impacts on biodiversity Yes

Participate in market mechanisms to internalize the cost of the environmental impacts and 
create economic value in protecting ecosystem service 

Partly

Avoid the loss of natural ecosystems, restoring ecosystems or compensating for losses of 
natural ecosystems 

Yes

Implement strategy for sustainable use of land, water and ecosystems Yes

Preserve endemic, threatened or endangered species or habitat 

Implement planning, design and operating practices to minimize environmental impacts Yes

Incorporate protection of natural habitat, wetlands, forest, wildlife corridors, protected 
areas and agricultural land into development of mining sites and buildings 

Yes

Adopt sustainable forestry practice Yes

Progressively use products from suppliers using more sustainable technologies and 
processes

Partly

Consider that wild animals and their habitats are part of  natural ecosystems Yes

Avoid approaches that threaten the survival of or lead to global, regional or local 
extinction of species 

Yes

Most of the actions in the framework regarding the environment are fulfilled through the 
implementation of environmental and energy management systems and compliance to 
Swedish environmental legislation.  



All the mines and smelters identify environmental and energy aspects and the sources of 
pollution. They measure and record significant sources of pollution and reduction of 
pollution, water consumption, waste generation and energy consumption in a group-wide 
system. This is compiled and communicated through annual, public environmental reports to 
the authorities and sustainability reports produced on group level. 

Besides the environmental and energy objectives, Boliden has implemented operational 
control of the significant aspects in order to prevent pollution and waste and ensure proper 
management of unavoidable pollution and waste. As an example, the company separates 
gangue from acid-forming mine waste so that the gangue can be crushed and sold as building 
material. 
The corporate chemicals management group (CCG) is working for continuously improved 
chemicals management and a safe handling of chemicals according to national and 
international legislation and corporate policies. The work within the CCG provides for 
compliance to REACH and CLP regulations, the fulfillment of corporate information 
responsibility for Boliden’s products in the supply chain and that the hazard and risk 
information to employees using chemicals is sufficient. The group level management 
guidelines for REACH and safety data sheets is complemented with guidelines for purchase, 
recording and handling of chemicals at the mines and smelters. All mines and smelters have 
implemented emergency preparedness and response into the operations by rather extensive 
documentation, education and training. 

Boliden uses great amounts of water in the ore dressing process, but it recycles a great deal of 
water too. This water goes out to the ponds and is then taken back again. The problem is that 
the pollutants are accumulated and they must replace a certain part. The company is trying to 
find new ways to recycle water without getting these accumulations. Another example is the 
co-operation with local energy companies. The waste heat generated from the smelters is 
recovered and supplied as hot water for district heating. The smelter in Bergsöe contributes to 
a viable ecocycle by annually extracting lead from four million scrap car batteries. Also, the 
plant takes delivery of about 70,000 tonnes of used lead batteries from the Nordic region per 
year. The smelter plant in Rönnskär complements its copper production with metals from 
electronic scrap and other secondary materials, and is one of the world´s largest recyclers of 
electronic scrap.

Some scattered local initiatives have been identified where Boliden replaces non-renewable 
resources with renewables, but the company does not have any group-level directives or 
resources allocated for this issue. For example, there are no objectives to remove fossil-based 
energy and replace them with renewable options. This has simply not been a priority. 

Boliden emits 400-500 thousand tons of carbon dioxide per year and from next year, all 
smelters will be covered by the EU Emissions Trading System (EU ETS). Boliden requires 
certified energy management systems at all mines and smelters but the company is not there 
yet. From 2013, it will do quarterly reviews of CO2 emissions in order to make predictions. 
Over the years, discussions regarding offset emissions have been held but right now the 



company believes it is better to put effort into decreasing emissions that ultimately will reduce 
the cost of trading.

To reduce vulnerability to climate change, Boliden is running a project where it makes risk 
assessments on all sites in order to examine how extreme weather with risk of heavy rainfall, 
high winds and flooding etc. can affect operations. Both ponds and smelters are vulnerable to 
a lot of water and Boliden has already taken measures at some sites. All ponds and any 
remediation are designed to be long-term stable.  

Protection of the environment, biodiversity and restoration of natural habitats are important 
areas especially for the mines and are practiced throughout the mines’ life cycle. From the 
stage when Boliden applies for an environmental permit, it does nature inventories to identify 
natural values and biodiversity and then designs plans on how to handle and protect the 
findings. Before, during and after operation, the company takes samples and monitors 
biodiversity. Boliden says that biodiversity has become more and more relevant and it has 
initiated a project to learn more by studying old and abandoned mines. It performs inventories 
and makes species lists of how the industrial areas look now and develops very detailed 
proposals for actions. The company has started to implement some of the measures in order to 
create conditions to broaden biodiversity. In some cases, the purpose is to restore the natural 
habitat and in other cases the purpose is to create a beneficial environment to bring back a 
specific species to the area. Historically, restoration has focused on technical issues like 
tearing down buildings, covering waste rock and re-vegetating with grass and pine and 
Boliden felt that this was sufficient. Thanks to the project, the company is learning to perform 
significantly better. Boliden owns 18,000 acres of land and the forests are certified according 
to the Forest Stewardship Council framework. 

5.4. Fair operating practices 

Fair operating practices concern ethical conduct in dealing with other organizations (ISO, 
2010). The extended framework for Fair operating practices and the results from the analysis 
are compiled in Table 6. 

Table 6 
The extended framework for Fair operating practices and the results from the analysis. 
Fair operating practices Compliance 

Anti-corruption 

Identify risks for corruption Yes

Policies and practices Partly

Leadership sets an example Partly

Support and train employees Partly

Report violations internally Yes

Bring violations of the criminal law to authorities Yes



Work to oppose corruption by encouraging business partners Yes

Responsible political involvement 

Train and raise awareness No

Policies and guidelines No

Be transparent No

Fair competition 

Conduct activities consistent with competition laws and regulations and co-operate with 
authorities

Yes

Procedures and safeguards Partly

Promote awareness Partly

Be mindful of the social context Yes

Promoting social responsibility in the value chain 

Integrate ethical, social, environmental and gender equality criteria, and health and safety 
in purchasing, distribution and contracting policies and practices 

Yes

Encourage other organizations to adopt similar policies Yes

Carry out due diligence and monitor partners Yes

Provide support to SMOs Yes

Raise partner awareness about principles and issues Yes

Respect for property rights 

Conduct proper investigations Yes

Implement policies and practices Yes

Pay fair compensation for property Yes

Boliden has in the past handled corruption prevention in relation to unique situations when the 
company has been in contact with countries or companies that have been known to have 
major problems with corruption. Currently the company is working towards a more 
systematic approach according to the UK Bribery Act, inspired by an experienced trend in the 
whole EU towards strengthening competition and anti-corruption laws. Some parts of the act 
are already implemented, for example in the Code of Conduct and in reporting routines for 
economical irregularities but efforts to inform and train the personnel are not yet fully 
implemented. 

Boliden does not engage in the political debate and does not take a political position on 
political issues. However, it contributes views if its areas of interest occur in the political 
debate so that political decisions are substantiated. The company has regular contact with the 
Swedish government, for example the Ministry of the Environment and the Ministry of 
Enterprise, Energy and Communications. Boliden is often the largest employer in the areas 
where it operates and as such an important player in the eyes of the politicians in the local 



communities and this results in regular contacts and discussions.  According to one of the 
respondents, the dialogue with politicians is somewhat ad hoc and a clearer policy for 
responsible political involvement would be desirable.

Boliden conducts its activities in a manner consistent with competition laws and regulations. 
In the interviews, the company stated that it is careful to ensure that it performs an objective 
assessment of suppliers and has no collaborations that disregard the law. However, Boliden 
has a previous conviction for having participated in conspiracy for which it had to pay heavy 
fines. As one of the directors says “It's of course a lesson, now we are clearer about what is 
allowed and not allowed”.
The promotion of social responsibility in the supply chain is governed by the purchasing 
policy and the routines for interpretation of business partners and covers human rights, labor 
practices, the environment, anti-corruption and implementation of the same. This has been 
implemented on group level by training the sales department with role-plays and workshops. 
Boliden sends out questionnaires not only to suppliers but also to customers in order to keep 
track of their products. If the customers or suppliers are unwilling to fill in the questionnaire, 
they are visited by Boliden representatives who conduct interviews and use sustainability 
reports. The information is evaluated and Boliden suggests improvements and conducts audits 
to make sure that these have been made. The evaluations are done simultaneously with the 
standard process of risk analysis from a business perspective and are always applied when the 
company brings in new business partners. This work also encourages the use of products from 
suppliers with more sustainable technologies and processes and raises business partner’s 
awareness about principles and issues for social responsibility. If needed, the company 
provides support to small and medium-sized enterprises (SMEs) to meet the socially 
responsible objectives. 

Boliden owns all the land on which it operates today. There are some recently closed mines 
where Boliden had designated land. The Mining Inspectorate of Sweden is the official body 
responsible for issuing permits for prospecting (exploration permits) and mines (exploitation 
concessions) and this is controlled by The Minerals Act (1991:45).  According to the Minerals 
Act, the concession holder has the right to expropriate land and the mining company gets a 
very exclusive right to the land.  When an exploitation concession ceases to be valid, the 
concession holder loses the right to the land on behalf of the landowner. Hence, this is 
something that Boliden is trying to avoid. When land is bought, the Mining Inspectorate of 
Sweden determines a fair compensation that is adjusted to conditions on the market. 

5.5. Community involvement and development 

In the modern literature, researchers often highlight the importance of maintaining a good 
relationship with the community in which they operate. The extended framework for 
Community involvement and development and the results from the analysis are compiled in 
Table 7. 



Table 7 
The extended framework for Community involvement and development and the results from the analysis.  
Community involvement and development Compliance 

Community involvement 

Consult representative community groups Yes

Consult and accommodate communities Yes

Participate in local associations Yes

Transparent relationships with local government officials and political representatives Yes

Encourage and support people to be volunteers for community service No

Contribute to policy formulation and the establishment, implementation, monitoring and 
evaluation of development programs 

Partly

Education and culture 

Promote and support education at all levels Yes

Promote learning opportunities for vulnerable or discriminated groups No

Encourage the development of the environment of children in formal education -

Promote cultural activities, for example local cultures and cultural traditions 

Consider facilitating human rights education and awareness raising 

Yes

No

Help to conserve and protect cultural heritage Yes

Promote the use of traditional knowledge and technologies of indigenous communities No

Employment creation and skills development 

Analyze the impact of investment decisions on employment creation Yes

Consider the impact of technology choice on employment Yes

Consider the impact of outsourcing decisions on employment creation Yes

Create direct employment rather than temporary work arrangements  Yes

Skills development programs Yes

Give special attention to vulnerable groups  No

Helping to promote the framework conditions necessary to create employment Yes

Technology development and access -

Wealth and income creation 

Consider the economic and social impact of entering or leaving a community Yes

Support appropriate initiatives to stimulate diversification of existing economic activity No

Preference to local suppliers of products and services No

Strengthen locally based suppliers No

Contributing to durable programs and partnerships to assist community members to 
establish business and co-operatives 

No



Make procurement opportunities more easily accessible to community organizations No

Supporting organizations and persons that bring needed products and services to the 
community 

No

Help develop community-based associations of entrepreneurs No

Fulfill tax responsibilities Yes

Contributing to superannuation and pensions for employees Yes

Health 

Eliminate negative health impacts of production Yes

Promoting good health Yes

Raising awareness about health threats and major diseases  Yes

Support long lasting and universal access to essential health care service and clean water 
and appropriate sanitation 

-

Social investment 

Promotion of community development in social investment projects Partly

Avoid actions that perpetuate a community’s dependence on philanthropic activities Partly

Partnering with other organizations Yes

Contributing to programs that provide vulnerable/discriminated groups value No

5.5.1. Community involvement 
The respondents claim that Boliden has a long tradition of community involvement in the 
districts where it operates. Company policy is that sponsoring should be local and that the 
management of the mines and smelters should decide for themselves which activities to 
support.

Local residents and the Sami people (involved in reindeer herding) are important stakeholders 
in northern Sweden. The company has established good cooperation with the Sami and during 
parts of the year, when the reindeer herding takes less time, the Sami are employed by 
Boliden to manage the forest and repair fencing around the sites. Boliden has to a large extent 
adapted its operations to reduce damage to reindeer herding, for example by building reindeer 
passages and fences. One of the respondents summarized this by saying “We have an interest 
in showing that we can interact and conduct our businesses together with the Sami”. The 
assessment of the impact on the local community and reindeer herding is included in the 
environmental impact assessments (EIA), which forms the basis for all mining activities. 
Interviews with focus groups within the EIA process give the company information about 
important issues to solve on an early stage.   

Boliden has regular contacts with local authorities. Some are required by law such as 
communication in the process for attaining environmental permits and other contacts regard 
more voluntary community development initiatives. Authorities and local politicians are often 
very positive to Boliden’s operations since they bring employment and people to the 



community.  Boliden considers and analyzes the impact that investments, technology choice 
and outsourcing decisions have on employment and the economic and social impact of 
entering or leaving a community. 

There is no doubt that the company is, to a rather large extent, involved in the communities 
where it operates. However, it is also clear that this involvement can be categorized as being 
of a more ad hoc nature. The lack of strategic thinking on group level regarding these issues is 
also acknowledged by the respondents. Several of them call for more comprehensive guidance 
on community involvement and development in order to establish, implement, monitor and 
evaluate the initiatives.  

5.5.2. Education and culture 
In order to increase the interest in science and to secure tomorrow’s skill pool, Boliden 
promotes and supports education at all levels from the nine-year compulsory school to high 
schools and universities in the local community. One example is schooldays devoted to 
mining, school forests and educational visits to the sites. One of the respondents said that 
“There is not a single kid in the district who has not visited the smelter at Rönnskär…”.  The 
company also sponsors a resource center for science and technology. 

Boliden is involved in initiatives focusing on research and development of the metal 
extractive industry. The main purpose of one of these initiatives is to integrate and coordinate 
research and development between the industry and universities.  Boliden is one of the 
collaborators with the Swedish School of Mining and Metallurgy that offer courses within 
mining, civil engineering, metallurgy and material technology. 

Cultural inventories have on occasion identified hearths and Stone Age settlements close to 
the areas where Boliden operates. In such cases, the company has financed excavations and 
produced information about the findings. For example, outside the Aitik mine, a Stone Age 
settlement has been identified, but so far it remains undisturbed. 

5.5.3. Employment creation and skills development 
By creating employment, all organizations can make a contribution to reducing poverty and 
promoting development (ISO, 2010). Poverty is not usually a major issue in Sweden; instead 
it is a challenge for Boliden to attract well-educated engineers and to succeed in this the 
company works on several different levels. Externally, it is about building Boliden’s 
trademark and enhancing the power to attract young people for employment. The company 
has dedicated resources and has a new function on group level responsible for this. Internally, 
it is about recruiting the right people and when they are employed, developing and training 
them up to take on new responsibilities and new functions within the company. Boliden has 
been working with this locally at its mines and smelters but is currently implementing a 
Talent Management System that will be company-wide. Boliden has also established a 
program called "Women at work" that actively develops networking for women in their 
careers. The company has set an objective for female recruitment and by the end of 2018, 
there should be 20% women in the workforce.  



5.5.4. Wealth and income creation 
Competitive and diverse enterprises and cooperatives are crucial for creating wealth in a 
community (ISO, 2010). Boliden contributes to wealth through its fulfillment of tax 
responsibilities and its contribution to superannuation and pensions for employees. The 
respondents estimate that 90% of the suppliers and entrepreneurs are local but company 
policy is to use competitive tendering. The company does not support any other initiatives 
described in the framework. It believes that several of the initiatives are unsound for a 
company and instead may lead to nepotism. 

5.5.5. Health 
The Swedish state takes full responsibility for assuring good health and care on equal terms 
for the entire population. Boliden can therefore solely concentrate its efforts on an industrial 
health service for its employees. This industrial health service, which is staffed by Boliden 
employees or is outsourced, is available at all sites. Contracts for counseling, therapy and 
physiotherapy are included. Regular medical examinations for all employees give good 
insights into the risks and health problems caused by the operations and Boliden works 
continuously to eliminate or reduce these negative health impacts. Early detection of disease 
is referred to the public health system. The Health Network has developed a program for 
workplace health promotion in order to react to and prevent medical problems, for example 
drug abuse, psychosocial health problems, and also to promote good health. The program has 
been implemented at a few units. Another initiative is the “shiftwork and health” project in 
Boliden, Rönnskär and Aitik. The adverse health effects of shiftwork are well known and in 
cooperation with a medical university, Boliden has developed a risk management program 
that consists of a questionnaire about lifestyle and health and a course of risks related to diet, 
sleep and alcohol abuse. 

5.5.6. Social investment 
Social investment takes place when organizations invest their resources in initiatives and 
programs aimed at improving social aspects of community life (ISO, 2010). Besides the 
commitment to education and research and the energy collaboration described earlier, 
company policy is that sponsoring should be local and the site management can decide for 
itself what to support. The examples highlighted in the interviews are: sponsoring of a local 
ice hockey team; sponsoring of a local public swimming bath; and outdoor facilities like 
illuminated ski tracks on company property. The Tara mine in Ireland makes donations to the 
local church. These are social investments that demonstrate community engagement but not 
necessarily community development.  There is always a risk that these types of initiatives 
might result in community dependence. 

6. Discussion and conclusions 

In this paper, an attempt have been made to analyze whether a CSR front-runner company 
within the mining industry is, through the adoption of established management systems, 
working towards a path to implement stakeholder management defined by Freeman (1984) 



and Mitchell et al. (1997). As an example of such a company, the Swedish mining and metals 
company Boliden AB was chosen as subject for an in-depth case study. In its sustainability 
report, Boliden states that sustainability issues are a natural and integral part of Boliden’s 
operations and management. This paper shows that this statement to some extent seems to 
true. A framework based on ISO 26000 was used to analyze the strategic and operational CSR 
practice at Boliden and the results show that Boliden complies with a large amount of the 
actions required in the framework. Nevertheless, there are still important areas where the 
company can develop its CSR work. All the core subjects, issues and actions listed in Table 3-
7, where compliance is assessed as “partly” or “no”, can be seen as areas for improvement.  
These areas are the focus of the following discussion.

A framework based on ISO 26000 can be questioned. We believe that we could have done the 
same analysis with a framework based on for example GRI with possibly the same result. 
Nevertheless, we chose ISO 26000 for several reasons. Firstly, because it is a new and rather 
under-researched standard, and secondly, because Boliden already uses GRI in the 
organization and therefore ISO 26000 would give a new perspective of CSR.

Boliden has well integrated and implemented programs within both labor practices and the 
environment that fulfill almost all actions listed in the framework. Sweden has rather 
extensive labor and environmental legislation and fulfillment of it is secured through certified 
management systems according to ISO 14001, OHSAS 18001 and different energy standards. 
Hence, supported by other research (Sebhatu and Enquist, 2007, Holton et al., 2010, Esquer-
Peralta et al., 2008), we believe that certified management systems are effective tools for CSR 
within these areas. However, Boliden has some environmental challenges to consider that are 
energy-related. The first challenge is the replacement of non-renewable energy resources with 
sustainable ones. Efforts have been made to replace fossil fuels with wood pellets or other 
biofuels but no statements, policies or guidelines are implemented, thus indicating that this is 
not a strategically important issue within the company. The second challenge is the 
implementation of measures to reduce and minimize GHG emissions. Boliden emits 400-500 
thousand tons of carbon dioxide per year and from 2013 onwards, all smelters will be covered 
by the EU Emissions Trading System. The trading system together with the fact that all mines 
and smelters eventually will have certified energy management systems will possibly lead to 
new measures. Nevertheless, currently it seems that the concept of continuous improvements 
in the management systems does not have any influence on a development towards the use of 
more renewable energy resources. 

Fair operating practices and community involvement and development fall outside the 
established management system standards. Anti-corruption, responsible political involvement 
and fair competition are practiced at Boliden and the UK Bribery Act is currently being 
implemented.  The company has always been involved in the communities where it operates 
and has been working closely with stakeholders such as politicians, governments, local 
residents and the Sami people. Nevertheless, the structured way of working towards continual 
improvement is missing. Scholars suggest different approaches on how to integrate CSR into 
core business processes (see the literature review) but the general opinion seem to be that 



established management systems can be used as a basis but they need to be supplemented in 
order to be more reflective of sustainable development. This case study clearly confirms this 
opinion. Boliden’s existing management systems need to be supplemented with a systematic 
approach to fair operating practices and community involvement and development before it 
could be claimed that the company has a sustainability management system in place and that 
it is working actively and systematically with all its stakeholders.  

Concretely, this means that the existing environmental, occupational health and safety, and 
energy aspects should be complemented with other CSR aspects including all core subjects of 
CSR. These sustainability aspects should be monitored and measured and sustainability 
indicators should be designed. This would serve as an important base for setting objectives 
and targets and to control that the company is “doing things right”. This could possibly be 
governed by a committee (or a CSR network) formed by the managers for Sustainability, 
Corporate Responsibility, Information and HR, as suggested by De Madariaga and Valor 
(2007).

In order to “do the right things”, stakeholder management needs to be integrated in order to 
identify the significantly important aspects. Both Freeman (1984) and Mitchell et al. (1997) 
have described how stakeholder management can be performed within an organization. The 
literature review also reveals several frameworks (Asif et al., 2011b, Singh et al., 2007, 
Castka et al., 2004), analysis (Azapagic, 2003), and case studies (De Madariaga and Valor, 
2007) that have promising ideas on how to manage the stakeholders within a SMS. Kemp et 
al. (2006) call for management systems that are more externally-focused, stakeholder-driven 
and value-based and Freeman (1999) calls for more narratives that show useful ways to 
understand organizations in stakeholder terms. This would be an interesting area for further 
research and it would be interesting to test the usefulness of these initiatives by the use of a 
case study combined with action research. 
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